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OFFICE  OF  THE  PENNSYLVANIA  RAILROAD  CO., 

PhiUdalphia,  Xareh  5th,  1860. 

At  a  special  meeting  of  the  Board  of  Directors,  held  this  day, 
the  following  Preamble  and  Resolutions  were  adopted : 

The  Board  of  Directors  of  the  Pennsylvania  Railroad  Com- 
pany have  heard  of  the  sudden,  and  most  unexpected,  demise 
of  their  late  colleague 

WILLIAM  B.  FOSTER,  Jr.,  Vice  President, 

with  profound  sorrow.  The  long  and  intimate  official  relations 
existing  between  Mr.  Foster  and  many  members  of  the  Board, 
ripened  into  that  personal  friendship  and  esteem  which  will 
render  his  memory  dear  to  them,  and  perpetuate  their  recollec- 
tion of  his  many  virtues. 

As  an  officer  he  was  courteous,  but  exact  in  the  performance 
of  his  duty.  As  a  member  of  the  Board,  his  views  were  just, 
his  counsel  always  highly  esteemed,  and  his  manner  of  enforc- 
ing opinions  conciliatory. 

Resolved,  That  in  the  death  of  William  B.  Foster,  Jr., 
this  Company  has  met  with  a  loss  difficult  to  replace,  and  the 
members  of  the  Board  a  colleague  for  whom  they  had  unbounded 
confidence  and  the  highest  esteem. 

Resolved,  That  the  Board  deeply  sympathize  with  the  bereaved 
orphan  children  and  relatives  in  their  sad  loss,  and  that  the 
Secretary  be  instructed  to  furnish  them  with  a  copy  of  these 
resolutions. 

Resolved,  That  the  Board  will  attend  the  funeral  service  on 
Tuesday,  the  6th  inst,  and  that  the  President  be  requested  to 
close  the  office  on  that  day,  as  a  mark  of  respect  to  the  memory 
of  the  late  Vice  President  of  the  Company. 

By  order  of  the  Board, 

EDMUND  SMITH,  Secretary. 


DIRECTORS,  1860-1861. 
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BT  THE  8T0CKH0LDEB8. 

J.  EDGAR  THOMSON,  JOHN  HULME, 

WASHINGTON  BUTC3HER,  G.  D.  ROSENGARTEN, 

WILLIAM  R.  THOMPSON,  WISTAR  MORRIS, 

JOSIAH  BACON,  G.  W.  CASS,  Pittaburgh, 

THOMAS  MELLON,  W.  H.  SMITH,  Pittsburgh. 


BY  THE  CITY  OF   PHILADELPHIA. 

JOHN  M.  KENNEDY,  SAMUEL  T.  BODINE. 

(One  vacancy,  in  oonsequenee  of  the  death  of  Benjamin  T.  Cnitis,  Dec.  4, 1859.) 


BY   THE   BOARD. 

THOMAS  A.  SCOTT. 

(To  fill  the  vacancy  caused  by  the  death  of  William  B.  Foster,  Jr.,  March  4, 1860.) 


PRESIDENT. 

J.   EDGAR  THOMSON. 

VICE-PRESIDENT. 

THOMAS  A.  SCOTT. 

TREASURER. 

THOMAS  T.  FIRTH. 

SECRETARY. 

EDMUND  SMITH. 


AlflfUAL  MEETING. 


Philadelphia,  February  6,  1860. 

The  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Railroad  Company  was  held  at  10  o'clock^  A.  M.,  at  the  Sansom 
street  Hall. 

On  motion  of  Mr.  Lewis  Elkin,  the  Hon.  Alexander  Henry, 
Mayor  of  the  City,  was  called  to  the  chair,  and  on  motion  of 
Mr.  A.  J,  Derbyshire,  Edmund  Smith  was  appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of  Direc- 
tors for  the  year  1859. 

Mr.  Lewis  Elkin  offered  the  following  resolution  : 

Resolved,  That  the  report  of  the  Board  of  Directors  for  the 
year  1859,  be  and  the  same  is  hereby  accepted,  and  that  it  be 
published  in  pamphlet  form  for  the  information  of  the  stock- 
holders. 

Mr.  John  M.  Kennedy  moved  to  amend,  by  referring  the 
report  and  accompanying  papers  to  a  Committee  of  Stockholders, 
for  examination,  with  instructions  to  inquire  into  the  pro  rating 
policy  of  the  Company,  and  to  report  to  an  adjourned  meeting 
of  the  stockholders. 

The  amendment  was  not  accepted. 

After  full  discussion,  on  motion,  the  amendment  of  Mr.  Ken- 
nedy was  laid  on  the  table. 

The  resolution  of  Mr.  Elkin  was  then  adopted. 

Mr.  Moncure  Robinson,  submitted  the  following  resolution  : 

Resolved,  That  the  following  be  adopted  as  a  permanent  by- 
law of  this  Company,  repealable  only  by  the  stockholders  in 
eeneral  meeting,  viz:  The  President  of  the  Company  shall  give 
bis  undivided  attention  to  its  affairs,  and  shall  not  hold  a  sala- 
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ried  office  in^  or  receive  a  compensation  for  services  from^  any 
other  Company. 

After  a  lengthy  debate  which  followed^  Henry  M.  Philh'ps^ 

Esq.^  offered  the  following^  as  a  substitute^  which  was  accepted 

by  Mr.  Robinson : 

Resolvedf  That  the  Board  of  Directors  be  and  are  hereby  in- 
structed to  require  from  the  President  his  exclusive  attention  to 
the  business  affairs  and  interests  of  this  Company,  and  that  he 
shall  not  act  as  a  salaried  officer  of  any  other  railroad,  canal^ 
navigation  or  improvement  company. 

Pending  the  consideration  of  this  resolution,  on  motion  of  Mr. 

Lewis  Elkin,  it  was 

JReaolved,  That  the  further  consideration  of  the  resolution 
offered  by  Mr.  Phillips,  be  and  the  same  is  hereby  postponed  till 
the  next  annual  meeting. 

On  motion  of  Mr.  J.  M.  Kennedy^  it  was 

Beaolvedf  That  the  President  be  requested  to  memorialize  the 
Legislature  for  an  amendment  to  the  charter  of  this  Company, 
providing  that  the  City  Councils  of  Philadelphia  alone  shall 
have  power  to  fill  any  vacancy  occurring  from  any  cause,  in  the 
City^s  representation  in  the  Board  of  Directors. 

Mr.  Lewis  Elkin  offered  the  following  resolution,  which  was 

not  agreed  to. 

JReaolved,  That  the  President  and  Directors  be  requested  to 
publish,  hereafter,  their  annual  reports  in  two  daily  newspapers, 
at  least  one  week  before  the  annual  meetings  of  the  stockholders. 

Mr.  John  M.  Kennedy,  offered  the  following  resolution : 

Resolved,  That  the  Pi*e6ident  and  Directors  be  directed  to 
prepare  and  publish,  for  the  use  of  the  stockholders,  a  statement 
setting  forth  in  detail  the  relative  charges  on  through  and  local 
freight,  with  a  general  exposition  of  the  pro  rating  system. 

In  the  discussion  that  ensued,  it  was  stated  that  the  Annual 
Report,  in  brief  and  explicit  terms,  exhibited  the  policy  pursued 
by  the  Directors,  on  the  subject  of  the  resolution. 

On  the  question  being  taken,  the  resolution  was  not  agreed  to. 

Then  adjourned. 

ALEXANDER  HENRY, 

Chairman. 
Edmund  Smith,  Secretary. 
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©Ifxce  of  l^e  PcnnjEjpteania  IRaiteoaJ  Company. 

PhiladelpMa,  February  6tli,  1860. 

To  the  Stockholders  of  the  Penraylvania  Railroad  Company  : 

In  obedience  to  the  requirements  of  the  Charter  of  the  Com- 
pany, your  Board  of  Directors  submit  their  report  of  the  opera- 
tions of  your  road  during  the  past  year,  and  the  condition  of  the 
Company  at  its  close. 

The  recovery  of  the  manufacturing  and  agricultural  interests 
of  the  country  from  the  consequences  of  the  financial  revulsion 
of  1857,  and  the  failure  of  cereal  crops  of  the  west,  for  that, 
as  well  as  the  preceding  and  succeeding  year,  has  necessarily 
been  slow. 

Under  these  circumstances,  we  could  scarcely  have  hoped  for 
any  material  increase  in  the  traffic  of  the  road  during  the  year 
1859.  The  increase  has,  however,  been  steady,  and  exhibits  a 
general  improvement  in  the  sources  from  whence  the  revenue  of 
the  Company  is  derived. 

The  earnings  from  freight,  owing  to  the  extreme  low  rates 
obtained  during  a  considerable  portion  of  theyear,  (in  consequence 
of  the  competition  between  the  New  York  Central  Railroad  Com- 
pany and  the  transporters  on  the  Erie  Canal,)  do  not  correspond 
with  the  increased  tonnage  of  the  road. 
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The  following  condensed  statement  exhibits  the  results  of  the 
operations  of  your  road  for  the  year  1859. 


Earnings  of  the  Company  from  the  road  : — 


From  Passengers,        -            -  $1,420,912  43 

United  States  Mails,     -  74,483  00 

Expresses,        -            -  75,120  00 

Freights,          -            -  3,656,111  15 

Miscellaneous  sources,  135,728  63 


$5,362,355  21 


Expenses  of  operating  the  road  were : — 

Cost  of  Conducting  Transporta- 
tion, -  -  $1,333,041  00 
"  Motive  Power,  -  864,076  92 
"  Maintenance  of  Road,  671,100  .19 
*'  Maintenance  of  Cars,  -  190,278  34 
"     General  Expenses,       -  72,241  70 


3,130,738  15 


Net  earnings  of  the  Road,  -  -  $2,231,617  06 

The  earnings  of  the  road,  as  compared  with  those  of  the  pre- 
ceding year  give  an  increase  of  $177,024  53. 

The  increase  of  earnings  from  first  class  passengers  amounts 
to  $73,355  99,  while  the  earnings  from  the  emigrant  business 
show  a  decrease  of  $24,680  91 ;  leaving  as  the  increase  from  the 
whole  passenger  traffic  the  sum  of  $48,675  08.  This  increase 
was  mainly  derived  from  the  local  travel  upon  the  road,  and  is 
due  to  the  increased  facilities  afforded  for  this  character  of  busi- 
ness. The  Philadelphia  Division  shows  an  increase  equivalent 
to  a  passage  over  the  whole  division  of  from  169,379  in  1858,  to 
196,488  in  1859,  and  on  the  main  line  of  the  Harrisburg  and 
Lancaster  Road,  from  109,481  in  1858,  to  124,244  in  1859, 
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notwithstanding  the  competition  between  Harrisburg  and  Phila- 
delphia by  the  Lebanon  Valley  Branch  of  the  Philadelphia  and 
Beading  Railroad. 

The  whole  number  of  Passengers  transported  by  the  Company 
during  the  year,  was  1,469,110,  and  the  miles  traveled  amounted 
to  54,839,691,  or  an  average  of  37  5-10  miles  per  passenger. 
It  affords  much  gratification  to  the  Board  to  renew  the  statement 
made  in  the  last  annual  report,  that,  notwithstanding  the  large 
number  of  passengers  carried  over  the  road,  not  a  single  life  has 
been  lost. 

The  freight  earnings  for  the  year  amounted  to  the  sum  of 
$119,904  84  more  than  was  derived  from  this  source  in  1858. 
The  increase  is  due  entirely  to  the  local  business  of  the  road, 
which  has  exceeded  that  of  1858, 110,937  tons,  while  the  through 
freight,  amounting  in  all  to  233,606  tons,  has  only  increased 
12,396  tons. 

The  miscellaneous  earnings  show  an  increase  of  $8,444  61,  as 
compared  with  those  of  the  preceding  year. 

The  whole  tonnage  moved  upon  the  road  during  1859  was 
1,170,240  tons,  exclusive  ot  70,875  tons  of  wood,  coal,  lumber, 
&c.,  for  the  use  of  the  Company.  Of  this  tonnage,  there  was 
transported  in  the  cars  of  the  company  210,903  tons  of  coal, 
and  210,722  tons  in  the  cars  of  individuals,  making  the  entire 
movement  of  coal  421,625  tons;  an  increase  in  this  traffic  over 
the  preceding  year  of  81,087  tons.  The  amount  of  coal  delivered 
in  Pittsburgh,  during  the  last  year,  was  100,302  tons,  varying 
but  little  from  the  amount  for  the  year  1858. 

For  more  full  and  precise  information  in  regard  to  the  earnings 
and  expenses  of  the  road,  the  kind  and  amount  of  tonnage,  and 
for  numerous  interesting  details,  the  stockholders  are  respectfully 
referred  to  the  tabular  statements  from  the  Controller  and  Audi- 
tor, which  will  be  found  appended  to  this  report. 

The  result  of  the  year's  business  should  be  gratifying  to  the 
shareholders,  as  demonstrating  the  value  of  their  property, 
and  the  strength  of  its   position.    Your  Board   of  Directors 
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have  not  only  been  enabled  to  declare  three  per  cent  semi-annual 
dividends^  clear  of  State  tax,  but  have  had  a  balance  sufficient  to 
justify  the  creation  of  a  sinking  fund  for  the  redemption  of  the 
Second  Mortgage  Bonds  of  the  Company,  in  accordance  with 
previous  intimations  to  these  bondholders. 

The  funds  furnished  to  the  Trustees  of  the  Sinking  Fund  have 
been  invested  by  them  in  the  shares  of  the  Cumberland  Valley 
Railroad  Company,  to  an  amount  of  more  than  one-half  of  the 
capital  stock  of  that  company.  This  investment  yields  a  full 
interest  upon  the  outlay;  it  also  protects  the  business  of  this 
Company  from  the  undue  influence  of  other  interests. 

The  roadway  has  not  only  been  maintained  in  complete  order 
during  the  year,  but  it  has  passed  the  period  at  which  railways 
usually  attain  their  maximum  cost  for  '^  Maintenance  of  Way.^' 
Owing,  however,  to  the  quality  of  the  iron  used  in  its  construc- 
tion, the  Pennsylvania  Railroad  has  just  reached  this  point.  The 
amount  of  iron  supplied  for  repairs,  during  the  year,  is  equiva- 
lent to  fifty  miles  of  track,  which,  with  the  present  extent  of 
line,  is  about  the  quantity  that  will  be  annually  required  to  keep 
the  road  in  good  condition.  A  lower  rate  of  speed,  for  both  pas- 
senger and  freight  trains,  would  materially  lessen  the  wear  of 
the  rails  and  machinery,  and  effect  important  savings  in  the  cost 
of  working  the  road  in  nearly  every  department. 

To  attain  high  speeds,  heavy  and  powerful  locomotives  must  be 
used,  and  additional  safeguards  rendered  necessary  to  compensate 
for  the  increased  risk  involved.  The  destructive  effects  of  these 
heavy  machines  moving  at  high  velocities  can  be  readily  appre- 
ciated by  every  one,  and  it  is  therefore  a  matter  of  surprise  that 
railway  managers  should  persist  in  this  practice.  This  Company 
cannot,  however,  reduce  the  speed  of  its  trains,  or  advance  its 
through  rates,  and  retain  its  customers,  while  its  chief  competi- 
tors continue  to  insist  upon  an  adverse  policy. 
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The  earnings  of  the  Canals  owned  by  the  Company,  for  the 
year  1859,  were 

From  the  Eastern  Division,  -  $152,871  23 
*'  Juniata  Divisions,  -  26,824  49 
"  Western  Divisions,  -  15,614  04 
''       Miscellaneous  Receipts,         2,339  62 

$197,549  38 

The  expenses  of  maintaining  the  Canals  for 

the  same  period  were  as  follows : 

For  Repairs,  Renewals  and  En- 
largement,     -  -  -   $140,105  07 

For  Superintendence,  Collectors, 
LfOcktenders,  Weighmasters, 
Stationery,  Ac,,  -  -       35,347  31 

175,452  38 


Leaving  net  earnings  of  the  Canals,  -       $22,097  00 

The  increase  in  the  Canal  revenues  over  those  of  1858  was 
$18,449  30,  and  the  increased  expenditures  were  $51,394  06, 
embracing  the  sura  of  $24,294  79  expended  in  the  re-erection  of 
a  bridge  over  the  Susquehanna  river  at  Clark's  Ferry,  which  had 
been  blown  down  by  a  severe  storm,  and  also  an  expenditure  of 
about  $8,000  incurred  for  steam  towage,  rendered  necessary  in 
consequence  of  the  destruction  of  the  bridge.  The  remaining 
portion  of  the  increase  of  expenses  was  incurred  in  deepening 
and  enlarging  the  capacity  of  the  Eastern  Division  of  the 
Canal. 

The  amount  of  coal  transported  on  the  Canals  of  the  Company 
during  the  year  1859,  was  515,366  tons,  being  an  increase  over 
the  preceding  year  of  104,634  tons,  and  the  amount  of  lumber 
transported  increased  from  95,770,453  feet  in  1858  to  120,074,675 
feet  in  1859,  giving  an  average  increase  of  tonnage  of  about 
twenty-five  per  cent.  The  gross  revenue  of  the  canals  has  not, 
however,  increased  in  the  same  ratio  as  the  tonnage,  owing  to  a 
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reduction  of  tolls  rendered  necessary  to  retain  this  traffic  in  its 
customary  channel. 

The  enlargement  of  the  Susquehanna  and  Wyoming  Canals^ 
which  it  is  understood  will  be  effected  before  the  opening  of  navi- 
gation in  the  ensuing  spring,  will  so  reduce  the  cost  of  transporta- 
tion on  the  whole  line  as  to  allow  a  restoration  of  the  tolls  to 
their  former  limit.  It  has  been  the  policy  of  this  Company, 
(contrary  to  public  expectation^)  to  cultivate  the  trade  upon  their 
Canals  and  develope  the  resources  of  the  region  of  country  con- 
tiguous to  them^  in  order^  if  possible^  to  render  them  productive 
property. 

These  Canals  were  received  from  the  Commonwealth  in  a  very 
dilapidated  condition  ;  the  prism  of  the  canal  being  so  reduced 
as  to  scarcely  afford  more  than  a  depth  of  three  feet  of  water 
throughout.  This  condition  of  these  works  rendered  it  imprac- 
ticable for  those  engaged  in  transportation  on  them,  to  contend 
successfully  witH  the  railways  for  the  traffic  of  the  country  tra- 
versed^ and  the  consequence  was^  that  at  the  time  the  Com- 
pany received  possession  of  them^  their  trade  was  gradually 
declining. 

Upon  the  Eastern  Division  thedepth  of  water  has  been  increased 
to  a  minimum  of  five  feet^  and  the  other  divisions  of  the  works^ 
where  any  trade  of  importance  was  to  be  accommodated,  have 
been  restored  to  their  original  capacity.  No  portion  of  these 
Canals,  except  the  Eastern  Division,  (of  46  miles  in  length,)  is 
self-sustaining ;  but  it  is  hoped  that  the  Juniata  Division,  as  far 
west  as  Huntingdon,  may  ultimately  be  made  to  produce  some 
net  revenue. 

The  management  of  the  entire  line  of  Canals  has  been  placed 
under  the  immediate  direction  of  Thomas  T.  Wierman,  Esq., 
Civil  Engineer,  who  has  conducted  the  affairs  of  this  branch 
of  the  Company's  service  with  commendable  judgment  and 
economy. 
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It  will  be  seen  from  the  Statement  of  the  Trea- 
surer, annexed  to  this  Report,  that  there  has 
been  receWed  from  Shareholders  in  payment 
for  the  Capital  Stock  of  the  Company,  up  to 
Janoaiy  1st,  I860 $13,249,125  00 

And  from  Loans,  Ac 9,307,038  32 

Mortgages  &  Qround  Rents  remaining  on  Real 

Estate  purchased 315,479  11 

Amount  of  Bonds  due  the  State  of  Pennsylvania, 

for  purchase  of  Main  Line  of  Public  Works,    7,300,000  00 

Balance  of  Interest  and  Diyidends  due  to  Stock- 
holders, and  State  Tax  on  Coupons  and  Divi- 
dends unpaid 45,349  63 

Balance  to  Credit  of  Contingent  Fund 406,874  23 

Balance  to  credit  of  Profit  and  Loss,  after  de- 
ducting discount  on  Second  Mortgage  Bonds 
sold  during  the  year 732,966  39 


$31,356,832  68 


Which  has  been  expended  as  follows : 

Cost  of  Road,  including  Engineering,  Land 
Damages,  Fencing,  Machine  Shops,  Engine 
Houses,  Station  and  Warehouses,  Car-Sheds, 
Water  Stations,  Foremen's  and  Tool  Houses, 
and  Shop  Machinery,  between  Harrisburg 
and  Pittsburgh,  and  Station  and  Warehouses 
on  the  Philadelphia  Division $16,904,525  16 

Less  Profits  of  Road  after  paying  inter&tt  to 
Stockholders,  up  to  November  1st,  1855, 
credited  to  cost  of  Construction  as  required 
by  charter 589,185  79 


$16,315,339  37 


Cost  of  Main  Line  of  Public  Works,  purchased 

from  Stote  of  Pennsylvania 7,500,000  00 

Cost  of  Equipment  of  Road,  including  Locomo- 
tives, Freight,  Road  and  Passenger  Cars 2,974,473  23 

Cost  of  Real  EsUte  of  the  Company 1,644,030  62 

Cost  of  Telegraph  Line 45,264  28 

Amount  carried  forward 28,479,107  50 
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Amount  broagbt  forward $28,479,107  50 

Extension  of  Pennsylyania  Railroad  to  Steuben- 
yille  and  Pittsburgh  Railroad „  5,214  09 


Total  cost  of  Roads  and  Canals  belonging  to 
the  Company $28,484,321  59 

Amount  of  Stock  of  the  Pittsburgh,  Fort  Wayne 
and  Chicago  Railroad  Company 816,050  00 

Amount  of  Bonds  of  Municipal  and  Railroad 
Corporations 46,712  60 

Amount  of  Bills  and  Accounts  receiyable 805,134  65 

Amount  of  Sinking  Fund »      $482,230  00 

Less  this  sum  to  be  paid  in  in- 
stalments of  $10,000  per 
month,  from  Income  of  Road,        204,975  00 

$277,255  00 

Amount  of  Fuel  and  Materials  on  band  for 
Shops,  Repairs  of  Locomotives,  Cars  and 
Maintenance  of  Way 316,549  10 

Balance  in  hands  of  Agents 269,941  91 

Balance  in  hands  of  Treasurer,  December  31, 

1859 340,867  93 

$31,356,832  68 


There  has  been  charged  to  Constraction  and  Equipment 
Account^  for  the  past  year,  the  sam  of  $758,547  26,  which  has 
been  expended  in  completing  a  continuous  double  track  from 
Pittsburgh  to  Lockport,  and  from  Johnstown,  in  Cambria  county, 
to  Barree,  in  Huntingdon  county,  leaving  a  space  of  16  5-10 
miles  to  be  filled  up  between  Lockport  and  Johnstown,  and  of 
65  9-10  miles  between  Barree  and  Harrisburg,  (in  all  72  4-10 
miles,)  to  complete  a  line  of  double  track  for  the  entire  length 
of  your  road. 

The  other  portions  of  this  expenditure  have  been  made  in  ex- 
tending the  shops  at  Pittsburgh  and  Altoona;  the  construction 
of  sidings,  warehouses,  and  passenger  stations  on  the  line  of  the 
Philadelphia  Division,  (Philadelphia  and  Columbia  Railroad,) 
and  in  the  increase  of  our  car  equipment ;  details  of  all  which 
will  be  found  in  the  tabular  statement,  marked  B,  hereto  ap- 
pended. 
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These  expenditures  have  in  part  been  met^  as  well  as  a  payment 
to  the  State  of  $100,000  on  account  of  the  Main  Line  purchase^ 
by  an  increase  of  the  funded  debt  of  the  Company,  the  remainder, 
after  providing  for  the  payments  due  to  the  Sinking  fund,  having 
been  contributed  from  the  profits  of  the  road. 

The  erection  of  a  passenger  station  at  Pittsburgh  and  one  at 
Lancaster,  a  warehouse  at  Johnstown,  and  the  extension  of  the 
second  track  from  Barree  to  Petersburg  or  Huntingdon,  also  the 
cost  of  reaching  a  Delaware  terminus,  yirill  require  an  expendi- 
ture to  be  provided  for  in  I860, 

The  practical  working  of  the  road  since  the  purchase  of  the 
Philadelphia  Division,  has  demonstrated  the  importance  of  a 
change  in  the  distribution  of  the  motive  power  of  the  line,  which 
will  render  necessary  the  enlargement  of  the  accommodations  for 
it  at  Harrisburg,  and  throw  out  of  use  intermediate  shops.  It  is 
estimated  by  the  General  Superintendent  that  the  cost  of  this 
improvement,  under  which  the  road  can  be  operated  in  three 
divisions,  would  be  fully  covered  by  the  saving  effected  in  the 
motive  power  and  transportation  departments  in  a  single  year. 

The  Pittsburgh,  Fort  Wayne  and  Chicago  Railroad  Company, 
which  has  from  time  to  time  received  pecuniary  aid  from  this 
Company,  has  been  in  operation  from  Pittsburgh  to  Chicago, 
during  the  entire  year  1859.  Its  increased  revenues  during  that 
period,  over  those  of  the  preceding  year,  when  we  consider  the 
depressed  condition  of  the  trade  of  the  North  West,  should  be 
deemed  quite  satisfactory.  Had  the  older  portion  of  the  road 
and  the  machinery  been  maintained  in  good,  effective  condition, 
the  net  results  upon  that  road  would  have  been  such  as  to  restore 
confidence  in  the  enterprise.  The  heavy  expenditures  on  these 
accounts  have  leil  but  a  small  amount  to  be  applied  to  the  liqui- 
dation of  the  floating  debt,  and  the  advances  required  for  the 
extension  of  the  line  to  Chicago. 

This  floating  debt  consisted  chiefly  of  the  aggregate  of  that  of 
the  three  companies  composing  the  consolidated  line,  which,  at 
the  time  of  consolidation,  was  much  larger  than  prudence  justi- 
fied.    It  was  carried  mainly  by  a  hypothecation  of  its  bonds. 


12  THIRTEENTH  ANNUAL  REPORT. 

The  protection  of  these  bonds  from  sacrifice  has  been  the  chief 
cause  of  the  failare  to  meet  the  interest  on  the  several  first  mort- 
gages. 

Under  the  belief  that  the  floating  debt  ci*editors  received  too 
much  consideration  from  the  Directors^  to  the  injury  of  the  first 
mortgage  bondholders^  the  latter  applied  to  the  United  States 
District  Court  for  the  appointment  of  a  Receiver.  This  proceed- 
ing was  concurred  in  by  the  Board  of  Directors^  after  a  change 
in  the  officer  had  been  agreed  upon,  and  the  decree  of  the  court 
so  arranged  as  to  equitably  protect  all  ^interests  involved.  The 
decree  of  the  court  protects,  as  far  as  practicable,  the  interests 
of  the  Pennsylvania  Railroad  Company,  while  it  relieves  the  work- 
ing of  the  road  from  vexatious  interruptions  from  its  creditors. 

Your  Board  of  Directors,  in  pursuance  of  resolutions  passed 
at  your  last  annual  meeting,  advertised  for  proposals  for  property 
suitable  for  a  terminal  depot  on  the  Delaware  river,  at  any  point 
between  the  mouth  of  the  Schuylkill  and  two  miles  above  Rich- 
mond. Under  this  invitation  oflers  for  property  at  different 
localities  were  received  and  referred  to  the  Chief  Engineer  of  the 
City,  for  estimates  of  the  cost  of  reaching  the  several  properties 
offered.  The  report  of  this  officer  was  published  for  your  infor- 
mation. After  a  careful  consideration  of  this  report,  and  an 
examination  of  the  various  sites  by  special  Committees  of  the 
Board,  a  location  was  determined  upon  with  remarkable  unanimity, 
at  the  foot  of  Washington  street,  immediately  above  the  Navy 
Yard.  Every  member  of  the  Board,  except  one,  fully  believed 
that  the  place  selected  is,  under  all  the  circumstances,  the  best 
adapted  to  the  purposes  for  which  a  river  terminus  is  required. 

The  object  to  be  attained  by  a  terminus  on  the  Delaware,  is  the 
reduction  of  the  cost  of  placing  the  products  of  the  West,  and  of 
the  interior  of  our  own  State,  received  via  the  Pennsylvania 
route,  at  a  point  where  cheap  storage  and  good  shipping  facili- 
ties can  be  obtained,  and  thus  secure  our  due  proportion  of  these 
products  for  transportation,  intended  for  shipment  coastwise  or  to 
foreign  markets.  The  requirements  for  such  a  site  were  economy 
in  the  construction  of  a  road  to  it,  adapted  to  the  use  of  locomo- 
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live  steam  power,  convenience  of  access,  ample  space  at  mode-' 
rate  cost^  and  proximity  to  the  business  centre  of  the  city. 

The  location  at  the  foot  of  Washington  street  was  early  deter- 
mined upon  in  the  minds  of  a  majority  of  the  Board,  as  the  one 
which  would  best  meet  these  requirements,  and  the  only  difficulty 
experienced  in  arriving  at  a  definite  conclusion  was,  as  to  the  con- 
tinued use  of  locomotives  upon  that  avenue.  Afler  maturely 
considering  the  subject,  the  Board  became*  satisfied  that  the 
great  interests  involved  in  the  enterprise  would  be  sufficient  to 
control  this  question,  while  to  reach  any  other  point  suggested, 
there  was  no  route  that  could  at  all  compare  with  it  in  cheapness 
of  construction,  or  superior  to  it  in  accessibility  from  the 
business  centre  of  Philadelphia,  unless  it  was  that  via  Market 
street,  which  required,  to  make  it  available,  municipal  and  indi- 
vidual concessions  that  it  scarcely  seemed  reasonable  to  ask. 

The  large  sum  required  to  complete  the  Callowhill  street  con- 
nection, added  to  the  high  price  of  land  at  its  terminus,  placed 
it  beyond  the  consideration  of  the  Board  as  a  project  to  which 
they  felt  justified  in  contributing  any  considerable  amount.  The 
sum  required  to  consummate  this  connection,  if  it  had  all  to  be 
furnished  by  the  Pennsylvania  Railroad  Company,  would  be  so 
large  that  the  interest  upon  it  would  defeat  the  main  object 
sought  in  reaching  the  Delaware  front — that  of  reducing  the  cost 
of  placing  produce  on  ship  board.  To  render  this  route  available 
for  the  object  intended,  the  parties  constructing  it  would  neces- 
sarily have  to  sink  the  larger  portion  of  their  investment,  as  the 
interest  upon  the  cost  of  the  improvement  must  form  part  of  the 
charge  for  transportation  over  it. 

Under  existing  arrangements,  a  large  portion  of  the  Western 
products  brought  to  Philadelphia  pass  directly  through  to  other 
markets,  for  sale,  storage  or  shipment,  where  superior  facilities 
are  offered.  One  of  the  objects  to  be  obtained  by  ample  accom- 
modations on  the  Delaware  front,  is  to  retain  the  produce  on 
storage,  in  warehouses  at  the  wharf,  until  the  owner  determines 
npoD  his  market.    This  accumulation  of  produce  will  inevitably 
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attract  shipping  to  this  port^  and  create  that  competition  for 
freights  now  so  much  desired. 

The  route  adopted  also  affords  the  advantage  of  connecting 
(by  a  short  branch  road)  directly  with  the  City  Gas  Works, 
which  would  effect  a  saving  in  transportation  and  handling  of  the 
coals  annually  consumed  by  them,  equal  to  the  interest  upon  the . 
cost  of  extending  the  road  from  West  Philadelphia,  (its  present 
terminus,)  to  a  connection  with  the  Philadelphia, Wilmington  and 
Baltimore  Railroad  east  of  the  Schuylkill.  A  connection  with 
the  latter  road  at  the  west  end  of  Gray's  Ferry  Bridge,  may  be 
made  at  small  expense,  which,  combined  with  an  extension  of  the 
Philadelphia  and  Reading  Railroad  to  the  Pennsylvania  Rail- 
road, on  the  west  bank  of  the  Schuylkill,  would  enable  the 
former  company  to  supply  the  region  of  country  reached  by 
the  West  Chester,  and  Philadelphia,  Wilmington  and  Baltimore 
Railroads,  with  coal,  instead  of  passing  it,  as  at  present,  along 
Broad  street. 

It  has  been  the  policy  of  your  Board  to  seek  an  increase  of 
traffic  for  the  road  by  securing  freights  destined  to  every  part  of 
the  world,  in  all  cases  where  they  believed  they  could  add  to  the 
profits  of  the  shareholders,  while  they  have  with  equal  care 
sought  to  protect  the  manufacturing  and  commercial  interests  of 
Philadelphia,  whose  means  have  been  so  liberally  embarked  in 
the  enterprise,  by  such  differences,  in  her  favor,  in  the  rates  of 
freight,  as  are  due  to  the  shorter  distance  it  is  to  be  trans- 
ported to  and  from  the  West.  More  than  this  could  scarcely  be 
asked  of  this  Company,  and  more,  if  demanded,  would  not  be 
permitted  by  the  competing  lines  of  transportation  between  the 
East  and  West.  During  the  past  year  the  New  York  Central 
Railroad  Company,  in  an  unreasonable  (if  sincere)  effort  to  bring 
the  rates  to  and  from  New  York  to  the  same  level  with  those  of 
Philadelphia  and  Baltimore,  sacrificed  hundreds  of  thousands  of 
dollars  to  herself  and  rivals,  without  attaining  her  object, 
beyond  temporarily  destroying  the  uniformity  of  these  differences 
in  rates. 
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It  is  with  feelings  of  regret  that  the  Board  have  to  record  the 
decease^  during  the  past  year,  of  Benjamin  T.  Curtis,  Esq., 
elected  a  Director  to  represent  the  stock  interests  of  the  City  of 
Philadelphia.  Always  prompt^  courteous  and  affable  in  the  per- 
formance of  his  duties,  he  won  for  himself  the  confidence  and 
esteem  of  his  colleagues. 

Your  Board  of  Directors  refer  to  the  accompanying  report 
of  the  General  Superintendent,  and  those  from  the  heads  of 
other  departments  of  the  Company's  service,  as  containing  much 
valuable  detailed  information^-quite  too  voluminous  to  be  embo- 
died in  this  report. 

In  conclusion,  it  is  with  great  pleasure  that  the  Directors 
record  their  appreciation  of  the  skill,  zeal  and  fidelity  of  the 
officers  to  whom  the  details  of  the  management  of  the  road  and 
Canals  is  more  immediately  confided. 
By  order  of  the  Board, 

J.  EDGAR  THOMSON, 

President. 
Wm.  B.  Foster,  Jr., 

Vice  President, 
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®Hice  (fecijcraE  ^upmTjfenJcni  of  Pcnna.  1R.  1R.  €o. 

Altoona,  January  1, 1860. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company. 

Gentlemen  : — The  Annual  Report,  embracing  operations  of 
the  line  for  the  year  ending  December  Slst,  1859,  is  herewith 
respectfully  submitted. 

Earnings. 

From  Transportation  of  Freights,         -             -  $3,656,111  16 

"                 First  Class  Passengers,  1,371,498  32 

"                 Emigrant           "  49,414  11 

"                 United  States  Mails,  74,483  00 

the  Adams'  Express  Company,                  -  75,120  00 

Rents  of  Property,          -             -             -  41,682  29 

Individuals  and  Companies,         -             -  36,859  92 

Incidental  Receipts,         -            -            -  57,186  42 


$5,362,355  21 
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Brought  forward, 

Expenses. 

Motive  Power,  -           -  -  $864,076  92 

Conducting  Transportation,  -  1,333,041  00 

General  Expenses,         -  -  72,241  70 

Maintenance  of  Way,   -  -  671,100  19 

Maintenance  of  Cars,    -  -  190,278  34 


$5,362,355  21 


Net  Earnings, 


3,130,738  15 

$2,231,617  06 

The  revenues,  as  compared  with  those  of  1858,  show  an 
increase  of  $177,024  53  in  gross  earnings,  and  an  increase  of 
$68,235  04  in  the  net  earnings. 

Statements  of  each  item  of  expense  in  detail,  and  all  statistical 
information  connected  with  the  operations  of  the  line,  will  be 
furnished  in  the  report  of  the  Controller  and  Auditor. 

Your  attention  is  invited  to  the  report  of  the  Engineer  of  the 
Company,  and  also  to  those  of  the  Master  of  Machinery,  General 
Foreman  of  Car  Department,  and  the  tabular  statements  from 
the  several  Departments,  all  of  which  contain  valuable  and  inte- 
resting information. 

In  consequence  of  the  policy  adopted  by  our  competitors  for 
the  through  traffic,  during  the  past  season,  the  average  earnings 
per  ton  per  mile  of  each  road,  has  been  largely  reduced. 

The  following  exhibit  will  show  the  operations  of  our  line  with 
freight  traffic  during  the  past  three  years  : 


1 

Tons  moved  one  Mile. 

Receipts. 

Expenses. 

1857          139,994,548 

1868  162,121,735 

1869  180,333,140 

3,482,303  58 
3,663,484  29 
3,791,839  78 

2,149,867  07 
2,089,700  75 
2,121,589  44 

Receipts  per  Ton  per 

Cost  of  Movement  per 
Ton  per  Mile. 

Net  Earnings  per  Ton 
per  Mile. 

1857 
1858 
1859 

O  4874 

^10000 
^10000 

1  000(F 
9708 

1  0  0  0  0- 
9263 

rinnnr 
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Notwithstanding  the  heavy  reductions  in  rates,  and  the  general 
depression  of  the  great  staples  of  Pennsylvania,  our  balance 
sheet  shows  a  handsome  increase  in  gross  receipts  and  net  earn- 
ings over  1858,  that  should  be  satisfactory  to  the  owners  of  the 
property. 

It  gives  rae  great  pleasure  to  state  that  another  year  has 
closed  without  the  loss  of  a  single  life  of  any  passenger  on  your 
line. 

We  have  carried  during  the  year  18i(59,  1,126,489  first 
class  passengers,  and  10,761  emigrant  passengers,  being  an 
increase  in  number  of  107,586  passengers  over  those  carried  in 
1858;  and  have  moved  during  the  same  period  1,180,115  tons 
of  freight.  The  trains  have  been  run  with  their  usual  regularity 
and  freedom  from  accident,  a  result  that  can  only  be  attained  by 
the  prompt  and  satisfactory  performance  of  duty  by  your  em- 
ployees in  every  department  of  the  service. 

During  the  past  year  we  have  expended  large  sums  for  the 
renewal  of  cross-ties,  iron  rails,  iron  bridges,  and  other  matters 
essential  to  preserve  the  property  of  the  Company  in  thorough 
condition.  We  have  now  212  iron,  stone  and  brick  bridges  on 
the  line.  The  remaining  wooden  structures  are  all  in  good  condi- 
tion, and  will  be  gradually  replaced  with  iron  or  other  permanent 
structures  as  renewals  become  necessary. 

There  has  been  added  to  the  equipment  since  December  Slst, 
1858— 

1  locomotive. 
144  8-wheeled  coal  and  lumber  cars. 
57  8       "        box 
78  8       "        stock 
20  8       "        wood  trucks 

7  4       "        box 

3  4       '*        coal 

We  have  also  maintained,  and  now  have  in  good  condition,  all 
the  rolling  stock  embraced  in  the  annual  report  of  1858. 

The  experiment  made  during  the  year  1859  with  coal-burning 
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engines,  has  demonstrated  the  entire  practicability  of  substi- 
tuting bituminous  coal  as  fuel  for  locomotives  instead  of  wood, 
providing,  as  it  does,  a  much  more  reliable  article  at  a  greatly 
reduced  cost.  In  a  short  time  all  passenger  trains  on  this  road 
will  be  moved  with  coal-burning  and  smoke-consuming  engines, 
at  a  saving  in  cost  of  fuel  of  about  60  per  cent. — after  allowing 
for  the  increased  expense  of  repairs  due  to  the  use  of  coal  in 
lieu  of  wood. 

In  addition  to  the  experiment  referred  to  by  the  Master  of 
Machinery,  with  passenger  engine  No.  166,  belonging  to  this 
Company,  we  have  had  the  privilege  of  testing  a  passenger 
engine  belonging  to  the  Philadelphia,  Wilmington  and  Baltimore 
Bailroad  Company,  constructed  after  the  plans  of  Mr.  Dempfel. 
Its  performance  was  very  satisfactory.  Average  consumption 
of  Broad  Top  coal,  running  between  Harrisburg  and  Philadel- 
phia, for  the  three  trips  made,  wasSB^^  lbs.  per  mile  run.  The 
maximum  amount  consumed  on  any  one  trip  was  40  lbs.  per  mile, 
the  minimum  28  ^  lbs.  per  mile. 

The  engineer  in  charge  was  not  familiar  with  the  line,  which 
prevented  as  good  results  as  might  otherwise  have  been  obtained. 
The  engine  made  steam  freely  and  maintained  an  average  pres- 
sure of  110  lbs.  Its  performance  exhibited  a  remarkable  degree 
of  freedom  from  cinders,  smoke,  &c. 

An  arrangement  has  been  made  for  lighting  the  passenger 
trains  with  gas. 

The  Loughridge  car  brake,  worked  by  the  engineer  of  the 
locomotive,  has  also  been  introduced  on  all  our  through 
passenger  trains.  Its  practical  working  has  been  such  as  must 
satisfy  the  most  skeptical  as  to  the  increased  safety  it  insures  to 
the  trains.  All  trains  running  at  high  speed  should  be  provided 
with  this  brake,  or  some  similar  device  that  will  place  the  abso- 
lute control  of  the  train  in  the  hands  of  the  engineer.  Such 
improvements  tend  to  render  the  working  of  our  great  thorough- 
fares safer  for  the  traveling  public.  All  practical  improvements 
that  tend  to  promote  the  comfort  or  safety  of  our  patrons,  will  be 
duly  considered  and  adopted. 


22  THIRTEENTH   ANNUAL   REPORT. 

■      ■^i  ■—■■  1-^  ..-I  --^  ■-■■ 

In  order  to  accommodate  the  increasing  travel  in  a  satisfac- 
tory manner^  suitable  passenger  stations  should  be  provided 
during  the  coming  season  at  Philadelphia  and  Pittsburgh. 

My  acknowledgments  are  due  to  the  officers  and  employees  in 

every  department  for  their  faithful  and  satisfactory  discharge  of 

the  duties  assigned  them^  thus  enabling  me  to  make  a  report  that 

may  be  considered  as  highly  creditable  to  their  efforts. 

Very  respectfully, 

THOMAS  A.  SCX)TT, 

General  SuperirUenderU. 


REPORT 


OF 


THE  MASTER  OF  MACHINERY. 


©Hice  of  ii)t  Mas^Uv  of  iBBac^in^rp. 

Altoona,  January  l8t,  1860. 

Thomas  A.  Scott,  Esq., 

General  Superintendent. 

Dear  Sir  : — I  beg  leave  to  submit  the  following  as  a  summary 
of  the  operations  of  the  Motive  Power  Department  for  the  year 
just  closed. 

At  the  date  of  the  last  report  there  were  209  locomotives  on 
the  line.  Since  then  one  first-class  passenger  engine,  built  by 
Messrs.  M.  W.  Baldwin  &  Co.,  and  furnished  with  Smith's  plan 
of  fire-box,  using  bituminous  coal,  has  been  added. 

Engines  Nos.  145  and  152,  have  been  sold  to  the  Delaware 
and  Raritan  Railroad  Company. 

Engines  Nos.  127,  92  and  96,  have  been  hired  to  the  Pitts- 
burgh, Columbus  and  Cincinnati  Railroad  Company,  to  be  re- 
turned by  them  in  first-class  condition,  with  compensation  for 
their  use. 

We  have  at  this  time  131  engines  in  first-class  condition. 

40       "        in  running  order, 
28       "       in  shops  for  repair. 
6       "       out  of  service. 


Total,     205 


24  THIRTEENTH   ANNUAL  REPORT. 

Compared  with  last  year,  this  statement  shows^  as  to  the  rela- 
tive condition  of  our  power,  an  increase  of  8  engines  in  first- 
class  condition,  and  a  decrease  of  11  in  shops  for  repair. 

The  tabular  statement  of  the  Chief  Clerk  of  Motive  Power 
Department  will  show  in  detail  the  mileage,  (freight  and  passen- 
ger,) the  cost  of  repairs,  and  the  expenses  of  each  engine  during 
the  past  year. 

The  following  abstract  shows  that  there  have  been  run  by 
engines — 

With  Passenger  Trains. 

Between  Philadelphia  and  Harrisburg,  -  -  395,719  miles. 

Between  Harrisburg  and  Altoona,     -  -  -  283,932     " 

Between  Altoona  and  Pittsburgh,     -  -  -  335,541      " 

Hollidaysburg  branch,               -       .  .  .       16,090     " 


Total,  1,031,282  " 

With  Freight  Trains. 

Between  Philadelphia  and  Columbia,       -       -  558,326  miles. 

Between  Columbia  and  Mifflin,         -       -       -  368,692  " 

Between  Mifflin  and  Altoona,            -       -       -  401,797  " 

Between  Altoona  and  Conemaugh,            -       -  258,216  *\ 

Between  Conemaugh  and  Pittsburgh,       -       -  519,276  " 

Total,  .       -       -       .       .       -2,106,307  '' 

With  Distbibxjting  Trains. 

Philadelphia  Division,       .       .       -       -       _  46,693  miles. 

Eastern                "             21,587  " 

Middle                "             33,397  " 

Mountain             "              12,362  " 

Western               "             42,592  " 

Total,              156,631  " 
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Total  passenger  engine  mileage^         -  -     1^031,282  miles. 

Total  freight  "  "  .  .     2,106,307      ** 

Total  distributing,"  "  -  -        156,631      " 


Total  mileage  by  engines,  -  -    3,294,220 


tt 


The  greatest  mileage  with  passenger  trains, 
between  Philadelphia  and  Harrisburg,  was 
made  by  engine  No.  175,  Engineer  J.  Wig- 
gins, -----         30,978  miles. 
Between  Harrisburg  and  Altoona,  by  engine 

No.  115,  Engineer  Wra.  Gott,       -  -         45,936      " 

Between  Altoona  and  Pittsburgh,  by  engine 

No.  133,  Engineer  Richard  Allen,  -  -        '  36,291      " 

Average  mileage  with  passenger  trains. 
Between  Philadelphia  and  Harrisburg,  -  16,231      " 

Between  H^arrisburg  and  Altoona,     -  -  25,681      *' 

Between  Altoona  and  Pittsburgh,      -  -  20,024      " 

The  greatest  mileage  with  freight  trains,  be- 
tween Philadelphia  and  Columbia,  was 
made  by  engine  No.  168,  Engineer  C.  A. 
Jeffries,      -----  24,088      " 

Between  Columbia  and  Mifflin,  by  engine  No. 

28,  Engineer  C.  Grubb,       -  -  -  23,736      " 

Between  Mifflin  and  Altoona,  by  engine  No. 

Ill,  Engineer  Wm.  H.  Jackson,    -  -  25,128 

Between  Altoona  and  Conemaugh,  by  engine 

No.  98,  Engineer  Geo.  M.  Lawrence,        -  21,423 

Between  Conemaugh  and  Pittsburgh,  by  en- 
gine No.  39,  Engineer  Wm.  Gray,  -  30,886      " 
Average  mileage  with  freight  trains. 
Between  Philadelphia  and  Columbia,  -            -  14,737 
Between  Columbia  and  Mifflin,          -           -          16,741 
Between  Mifflin  and  Altoona,             -            -          20,053 
Between  Altoona  and  Conemaugh,    -           -  11,636 


a 


(( 


it 
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Between  Conemaugli  and  Pittsburgh,  -  16,176  miles. 

Total  average  mileage  with  passenger  trains,  20,645      " 

"  "  "     freight  trains,     -  15.868      " 

Repairs  of  Engines. 

Cost  of  repairs  Philadelphia  Division,       -  -     $90,486  88 

"  "      Eastern  "  -  -       34,682  67 

"  "      Middle  ''  -  -       23,874  93 

"  "      Mountain  "  -  -       30,387  20 

"  "      Western  ''  -  -      62,353  55 


1859— Total,  .  .  -  .  $241,785  23 

1858— Total,  ...  -     244,959  44 


Decrease,  ....       $3,174  21 

With  an  increase  in  mileage  of      -  -  104,734  miles. 

The  results  of  last  year's  operations,  as  compared  with  those 
of  1858,  may  be  briefly  stated  as  follows : 

An  increase  of  mileage  of  104,734  miles  run  by  engines,  with 
a  decrease  in  cost  of  repairs  of  $3,174  21 — an  amount  about 
equal  to  this  sum  has  been  expended  in  equipping  engines  with 
the  Lcughridge  brake  fixtures,  (all  of  which  was  charged  to 
repair  account,) — the  actual  saving  may  be  stated  at,  say  $6,000. 

The  average  mileage  of  passenger  and  freight  engines,  as  will 
be  seen  by  the  following  statement,  has  been  increased: 

Passenger  Engines.  Freight  Engines. 

1858,  20,361  miles.  13,907  miles. 

1869,  20,645     «  15,868      " 


Increase,        284     "      per  engine.     1,961      "      per  engine. 
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The  following  statement  shows  that  a  considerable  saving  in 
fuel  per  mile  run  has  been  effected : 

Cost  per  mile  run, 
Total  No.  Miles  Ron.  Cost  of  Fuel.  including  Wood  and  Coal. 

1857,  2,542,213  $226,638  23  8  ^^ 

1858,  3.189,486  262,120  49  8  ^^^ 

1859,  3,294,220  250,138  75  7  ^% 

The  experiments  with  smoke-consuming  engines,  referred  to 
in  my  last  report,  have  been  continued  by  W.  J.  Palmer,  Esq., 
with  very  satisfactory  results,  a  detailed  report  of  which,  Mr. 
Palmer  proposes  to  furnish  when  he  obtains  some  further  data. 
Freight  engines  Nos.  206  and  207,  with  Gill  &  Co.'s  patent  fire- 
box, have  been  running  on  the  Mountain  Division  for  several 
months,  and  engine  No.  210,  with  Phleger's  improved  fire-box, 
on  the  Western  Division.  We  are  now  satisfied  that  our  rich 
bituminous  coal  can  be  used  for  all  passenger  and  freight  trains 
with  great  economy,  and  the  smoke  and  gases,  heretofore  so 
objectionable,  can  be  consumed  in  so  complete  a  manner  as  to 
render  the  working  in  every  respect  more  satisfactory  than  we 
have  ever  obtained  from  the  use  of  wood.  Passenger  engine 
No.  166  has  been  furnished  with  Gill  &  Co.'s  improvement,  and 
upon  a  recent  trip  over  the  Western  Division  with  the  express 
passenger  train,  she  was  found  to  work  clean,  and  caused  less 
annoyance  to  passengers  by  sparks  and  smoke  than  is  done  by 
the  regular  wood-burning  engines.  Consumption  of  coal  for  the 
round  trip  was  6,736  lbs.,  or  say  28  -^  lbs.  to  the  mile  run  over 
the  heaviest  portion  of  our  line.  I  am  so  well  satisfied,  the  true 
secret  of  consuming  smoke  has  been  discovered  and  rendered 
practicable  by  the  different  inventors,  that  I  have  no  hesitation 
in  recommending  the  alteration  of  all  wood-burning  engines  as 
fast  as  circumstances  will  permit.  The  plan  of  Messrs.  Gill  & 
Co.,  includes  a '^  combustion  chamber,^' and  this  would  neces- 
sarily involve  considerable  change  in  the  present  boilers.  I  think 
we  can  succeed  in  getting  rid  of  the  smoke  sufficiently  to  prevent 
its  being  objectionable  to  passengers,  without  a  *^  combustion 
chamber ''  (until  engines  now  in  service  require  general  repairs)  at 
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a  trifling  expense  per  engine,  combustion  chambers  to  be  put  in  a8 
renewals  of  fire-boxes  become  necessary.  We  are  now  trying  a 
fire-brick  deflector,  forming  an  air  chamber  on  the  principle  of 
Gill  &  Co.'s  improvement,  at  the  suggestion  of  W.  J.  Palmer,  Esq. 
The  results  so  far  have  been  highly  encouraging.  Several 
changes  have  been  made  during  the  year  which  have  added  to 
the  convenience  and  economy  of  this  department.  Coal  plat- 
forms and  necessary  fixtures  for  loading  coal  into  tenders  have 
been  erected  at  West  Philadelphia  and  Columbia.  They  prove 
very  convenient,  saving  both  time  and  labor  in  supplying  engines 
with  fuel. 

The  shops  at  Pittsburgh  have  been  recently  completed,  and 
the  machinery  belonging  to  the  Motive  Power  Department  moved 
to  the  new  buildings.  The  facilities  at  this  point  are  now  ample 
for  all  the  demands  of  the  service.  The  change,  ss  made, 
relieves  us  from  many  disadvantages  under  which  we  have  hitherto 
labored  at  Pittsburgh,  in  maintaining  repairs  of  rolling  stock. 

On  the  15th  of  December,  the  Altoona  shops  were  lighted  with 
gas.  The  good  results  obtained  from  its  introduction  at  other 
points  will  no  doubt  be  fully  realized  here.  Water  mains  have 
also  been  introduced  in  all  our  shops,  with  hose  attachments, 
affording  great  protection  against  loss  by  fire. 

In  conclusion,  I  desire  to  state  that  the  present  condition  of 
the  motive  power  will  compare  favorably  with  tJiat  of  any  former 
period.  The  introduction  of  copper  fire-boxes  in  all  cases  of 
renewals  for  coal-burning  engines,  (19  new  copper  boxes  having 
been  put  in  service  since  January  1,  1859,)  together  with  the 
substantial  manner  in  which  all  repairs  are  made,  will  enable 
still  further  savings  to  be  effected  in  the  repair  account  of  this 
branch  of  the  service  in  years  to  come. 

The  foremen  of  the  respective  shops,  and  the  employees  gene- 
rally, connected  with  this  department,  have  performed  their 
respective  duties  in  a  manner  highly  creditable  to  themselves  and 
beneficial  to  the  Company. 

All  of  which  is  respectfully  submitted. 

GEORGE  W.  GRIER, 

Master  of  Machinery, 


REPOET 
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GENERAL  FOREMAN  OF  CAR  DEPARTMENT. 


@ffia  of  feeneraf  iForen^an  of  Cor  ©cporfmcnf, 

Altoonat  Jurasrjr  lit,  1860. 

Thomas  A.  Scott,  Esq., 

General  Superintendent  Pennsylvania  Bailroad. 

Dear  Sib  : — The  operations  of  this  department  for  the  past 
year,  are  shown  by  the  following  statements,  which  I  beg  leave 
to  submit. 

Since  the  date  of  my  last  Annual  Report,  work  has  been  done 
at  the  various  shops,  as  follows : 

Passenger  Cars,  rebuilt,  -  -  -  -         13 
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In  addition  to  the  above,  the  ordinary  repairs  necessary  to 
maintain  all  the  Rolling  Stock  in  first  class  condition,  have  been 
carefully  attended  to,  all  repairs  and  renewals  being  made  of  the 
best  materials  and  in  the  most  substantial  manner,  while  several 
improvements  of  recognized  value  have  been  adopted.  In  pur- 
suing this  policy,  some  extra  expenditure,  over  and  above  that 
usually  charged  to  repairs,  was  necessarily  incurred,  but  the  in- 
creased service  the  cars  will  render  from  this  cause  will  no  doubt 
be  found  to  fully  compensate  for  the  additional  outlay. 

The  Passenger  Car  Stock  is  generally  in  excellent  condition, 
and  it  may  reasonably  be  expected  that  the  present  year's  ex- 
penses in  this  branch  of  the  service  will  be  more  than  usually 
light.  The  cars  running  on  Through  Passenger  Trains  (including 
Express  and  Baggage  cars)  have  been  equipped  with  the  fixtures 
necessary  for  the  use  of  the  Loughridge  Graduating  Car  Brake, 
which  is  now  in  successful  operation  on  the  line. 

In  accordance  with  your  instructions,  negotiations  have  been 
entered  into  for  the  introduction  of  gas  into  passenger  cars.  It 
is  hoped  this  result  will  soon  be  accomplished,  as  it  would  add 
greatly  to  the  comfort  and  convenience  of  the  traveling  public. 

Up  to  this  date,  438  of  the  new  Truss  Bolster  and  Centre 
plates  have  been  placed  under  cars  at  the  shops  of  the  Company, 
and  all  new  cars  (340  in  number)  now  contracted  for,  are  furnished 
with  this  improvement.  The  invention  continues  to  justify  the 
opinions  previously  expressed  of  its  usefulness  and  adaptability 
to  the  wants  of  the  service. 

The  report  of  the  General  Car  Inspector,  Edmund  H.  Turner, 
Esq.,  shows  the  following  to  be  the  present  equipment  of  the 
line,  exclusive  of  cars  owned  by  individuals : 

Wide  Passenger-Cars,  8-wheel,            -            -            -  64 

Narrow      «""---  23 

Emigrant  ^*          *<          "     .            .            .            -  37 

Baggage                "          «            .            ,            .  35 

Express                ««....  8 

House  Freight      «          «            -            -            -  1330 
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Powder  Cars,  8-wheel,            -            -            -  -             4 

Stock         ««-.-.  266 

Truck        "           "        (Coal  and  Lumber)     -  -         415 

Truck       "          "        (Wood)    -            -            -  72 

House       "     4-wbeel,            -            -            -  -         116 

Coal          ««....  106 

Gravel      «          «                  ....  87 

Road  and  Hand  Cars,  4-wheel,     ...  229 

Making  the  total  number  of  cars  now  owned  and  in  service  on 
their  own  line,  by  the  Pennsylvania  Railroad  Company — 

2,254  8-wheel  cars, 
538  4-wheel    " 

No  addition  to  or  alterations  in  the  Car  Shops  have  been  made 
since  my  last  report,  except  at  Pittsburgh,  where  the  completion 
of  shops  in  accordance  with  the  original  design  has  enabled  us 
to  separate  the  Car  and  Motive  Power  Departments,  which 
have  heretofore  occupied  the  same  building.  This  change  was 
much  needed,  and  will  facilitate  the  operations  of  both  depart- 
ments. 

We  now  experience  more  inconvenience  from  the  want  of  pro- 
per facilities  at  Harrisburg  than  at  any  other  point.  I  would 
suggest  that  some  arrangement  be  made  to  provide  suitable  shops 
there,  at  an  early  date,  and  thus  permit  a  much  better  distribu- 
tion of  the  work  than  can  be  made  at  present. 

A  comparison  with  the  year  1858,  of  expenses  incurred  by 
this  department,  show  a  saving  in  favor  of  the  year  just  closed 
of  $2,099  26,  and  this  notwithstanding  that  a  much  heavier  ton- 
nage has  been  moved,  necessarily  requiring  increased  service 
from  the  car  stock. 

In  conclusion,  I  feel  authorized  in  stating  that  the  con- 
dition of  the  Rolling  Stock  has  been  materially  improved 
during  the  year.  The  force  employed  has  been  found  fully 
adequate  to  all  demands  made  upon  it,  and  no  increase  is  con- 
templated. 
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My  acknowledgments  are  due  to  the  foremen  of  the  various 
shops,  and  employees  generally,  connected  with  this  department, 
for  the  zeal  and  ability  displayed  in  the  discharge  of  their  re- 
spective duties. 

Yours  respectfully, 

AMBROSE  WARD, 

OenercU  Foreman  Car  Department, 
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Altoona,  January  2d,  1860. 

Thomas  A.  Scott,  Esq., 

Greneral  Superintendent. 

Sir: — The  operations  of  this  department,  during  the  past 
year,  may  be  summed  up  under  the  following  heads : 

Railway  Superstructure. 

Along  the  whole  extent  of  the  road,  the  usual  work  of  ditch- 
ing, trimming  the  slopes  of  cuts,  widening  embankments,  raising 
and  ballasting  track,  renewing  cross-ties,  and  replacing  defective 
rails  and  chairs,  has  been  prosecuted  with  vigor. 

Between  City  Avenue  and  Athensville,  on  the  Philadelphia 
3 
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Division^  the  south  tracks  for  a  distance  of  3^  miles,  has  been 
raised,  ballasted,  and  entirely  relaid  with  new  cross-ties  and 
iron.  Both  tracks  between  Duke  and  Queen  streets,  at  Lancas- 
ter, have  been  slightly  changed  in  position,  to  suit  the  plan  of 
the  new  Passenger  Station,  (now  being  erected,)  and  placed  in 
good  condition,  with  new  materials.  Extensions  and  renewals 
of  sidings  have  been  made  at  Columbia,  and  additional  sidings 
have  been  constructed  as  follows:  1,020  feet  in  length  at 
Parkesburg,  1,039  feet  at  Christiana,  989  feet  at  Leaman  Place, 
and  1,592  feet  at  Bird-in-Hand  Station. 

The  Pennsylvania  Railroad  Company  having  taken  a  lease  of 
the  West  Chester  Railroad,  the  maintenance  of  way  on  that 
road  was  placed  in  charge  of  this  department  on  the  eleventh  of 
April.  Since  that  date,  the  branch  road,  which  is  nine  miles  in 
length,  has  formed  a  part  of  the  Philadelphia  Division.  The 
distance  from  Philadelphia  to  Columbia  being  81  miles,  the 
entire  length  of  the  division,  including  the  branch,  is  90 
miles. 

The  Middle  Division  is  139^^  miles  in  length,  embracing  the 
main  road  from  Harrisburg  to  Altoona,  131  "^  miles,  and  the 
branch  to  Hollidaysburg,  8  miles. 

On  this  division,  the  second  track  has  been  extended  eastward 
from  Lower  Tyrone  to  Spruce  Creek,  a  distance  of  6^^  miles. 
The  following  new  sidings  have  been  laid,  viz :  at  Tuscarora 
Station,  180  feet;  at  Mifflin,  900  feet;  at  Lewistown  Narrows, 
500  feet ;  and  at  McCorab's  quarries  of  sand  and  stone,  used  in 
the  manufacture  of  glass  at  Pittsburgh,  3,700  feet.  Extensions 
have  also  been  made  of  150  feet  at  Petersburg,  and  480  feet  at 
Tipton  ;  the  Mapleton  siding,  1,000  feet  in  length,  has  been  re- 
newed. 

A  single  track  road,  of  2,000  feet  in  length,  has  been  con- 
structed from  the  main  road,  immediately  west  of  the  engine 
house  at  Altoona,  to  the  Hollidaysburg  branch,  by  which  4,624 
feet  of  road  are  saved,  and  the  connection  made  at  a  more  conve- 
nient point.     The  expense  of  construction  will  be  fully  compen- 
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sated  for^  by  the  value  of  the  materials  on  the  piece  of  road  dis- 
pensed with^  and  the  grounds  connected  with  the  shops  much  im- 
proved by  the  change.  The  track  on  the  branch  road  has  been 
raised^  ballasted^  and  relaid  with  new  56  pound  T  rail,  and  new 
cross-ties.  The  cuts  have  been  cleaned  out,  and  the  embank- 
ments widened.  The  whole  extent  from  Altoona  to  Hollidays- 
burg,  is  now  in  excellent  condition. 

On  the  eastern  slope  of  the  Allegheny  Mountain  the  curves 
of  the  descending  track  have  been  renewed  with  T  rails  weigh- 
ing 83  pounds  to  theyard,  in  place  of  the  heavy  U  rail  originally 
laid,  which  has  not  been  found  to  wear  well. 

The  construction  of  8^  miles  of  second  track  between  Greens- 
burg  and  Irwin's  Station,  which  was  completed  in  the  early  part 
of  November,  gives  a  continuous  double  track  from  Lockport  to 
Pittsburgh.  The  second  track  at  Slackwater  has  been  extended 
1,540  feet,  so  that  there  is  now  at  this  point  a  passing  place  of 
2,706  feet  in  length. 

At  New  Florence,  480  feet  of  sidetrack  have  been  laid  for  the 
use  of  the  roadway  train ;  283  feet  of  new  siding  have  been  put 
down  at  Grapeville,  and  1,031  feet  at  Manor.  At  Wall's  Station 
1,805  feet  of  track  have  been  laid  for  a  Y,  for  the  use  of  local 
trains. 

The  Western  Division  is  composed  of  the  main  road  from 
Altoona  to  Pittsburgh,  118^^^  miles,  and  the  Indiana  branch,  19 
miles ;  total  length,  137^^^-  miles.  The  track  on  the  Indiana  branch 
having  been  well  constructed  and  carefully  attended  to,  is  in 
good  condition,  and  the  amount  of  annual  repairs  is  very  small. 
On  the  main  line  of  this  division  extensive  renewals  of  rails 
and  cross-ties  have  been  made,  and  a  large  number  of  wrought- 
iron  chairs  substituted  for  those  of  cast-iron,  which  had  been 
generally  used  in  the  construction  and  repair  of  this  portion  of 
the  road.  A  considerable  expenditure  of  labor  and  materials 
has  been  required  during  the  past  year,  to  keep  the  track  in 
good  condition,  and  extensive  renewals  will  be  necessary  during 
the  ensuing  season. 
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The  following  statement  will  exhibit  the  amount  of  materials 
used  on  construction  of  new  track,  and  on  renewals  or  main- 
tenance of  way : 


Iron  Rails. 


Philadelphia  Division,  Main  line 

W.C.  branch......... 

Middle  Division,  Main  line 

"  "  HoUidaysburg  branch.... 

Western  Division,  Main  line 

Indiana  branch 


it 


u 


OoDttraction. 


Tant. 


100 


680 

40 

1,126 


Benewals. 


1,946 


Jbiu. 


802 


890 

464 

2,632 

18 


4,706 


Total. 


2bfw. 


902 


1,670 

604 

3,668 

18 


6,652 


4,179  tons  of  the  iron  for  renewals  have  been  obtained  from 
worn-out  rails,  re-rolled  at  the  Cambria  and  the  Phoenix  Iron 
Works. 

Wronffht  Iron  Chairs, 


Construction. 

Benewals. 

Total. 

Philadelphia  Division.  Main  line 

86 

3,220 

174 

6,127 

2,643 

14,623 

91 

3,306 

"           W.  C.  branch 

174 

MiddlA  DiviRirtn.  Afain  linft,,,..,,, ,,.,,,-,.,„, 

2,636 

170 

3,717 

7,762 

2,813 

18.340 

'*            Hollida^sburg  branch 

Western  Division.  Main  line 

"            Inoiana  branch 

91 

6,608 

25,878 

32,486 

Spikes, 


Philadelphia  Division,  Main  line 

"  "         W.  C.  branch 

Middle  Division,  Main  line 

"  "         Hollida^sburg  branch.... 

Western  Division,  Main  line 

Indiana  branch 


« 


It 


Lb$. 

4,600 


30,000 

2,000 

64,203 


90,803 


61,631 
1,300 
30,730 
38,000 
80,647 
1,683 

213,991 


Lbt. 

66,231 

1,300 

60,730 

40,000 

134,850 

1,683 

304,794 
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Oro88-Iie8, 


Oonatmction. 

Renewals. 

ToUO. 

PhiladelDhia  Division.  Main  Line 

1,828 

60,154 
1,272 
76,090 
12,000 
74,937 
1,965 

61  Q82 

"                 "         W.C.  branch 

1  272 

Middle  Division.  Main  Line 

12,636 

864 

23,462 

87  7*'6 

"             "        HoUidavsbnrg  branch.... 
Western  Division.  Mnin  Lin6........T  .....,t-. 

Of  ,1  «<v 

•    12,864 

98,399 

1.955 

"               "        Indiana  branch 

38,790 

225,408 

264,198 

The  only  portions  of  single  track  remaining,  are  from  Rockville 
to  Newport,  and  from  a  point  west  of  Lewistown  to  Barree,  on 
the  Middle  Division,  55^  miles,  and  from  Johnstown  to  Lock- 
port,  on  the  Western  Division,  16^^  miles ;  total  length,  72^^ 
miles.  The  length  of  double  track  is  258-^  miles,  exclusive  of 
the  space  between  Dillerville  and  Harrisburg,  the  length  of  which 
is  36  miles.  This  portion  of  the  road,  owned  by  the  Harrisburg 
and  Lancaster  Railroad  Company,  and  under  lease  to  the  Penn- 
sylvania Railroad  Company,  has  double  track  from  Harrisburg 
eastward  to  Middletown,  and  thence  two  tracks,  occupying  diflFer- 
ent  routes,  and  connecting  with  the  Pennsylvania  Railroad  at 
Dillerville  and  Columbia. 

The  total  distance  from  Philadelphia  to  Pittsburgh  is  356  miles, 
of  which  283^5^  miles  are  double  track.  It  is  proposed  to  con- 
struct about  18  miles  of  second  track  during  the  ensuing  season. 
By  the  autumn  of  1860  we  shall  have  but  54  miles  of  single  track 
remaining,  which  will  be  so  located  that  the  road  may  be  worked 
without  any  interference  of  trains,  and,  for  all  practical  purposes, 
may  be  considered  as  nearly  equivalent  to  a  double  track  line 
from  the  Delaware  to  the  Ohio. 


Bridges. 

The  abutments  have  been  rebuilt  of  the  bridge  over  a  farm 
road  west  of  Morgan's  Corner,  of  the  one  over  a  public  road 
east  of  Paoli,  and  of  the  two  bridges  over  the  Boot  road  near 
Valley  Creek.     At  the  first  named  bridge,  which  has  a  span 


38  THIRTEENTH   ANNUAL   REPORT. 

of  16  J  feet,  a  few  of  the  stringers  were  replaced  by  new  timber ; 
at  the  second  bridge  of  17  feet  span,  the  third  of  23  feet  span, 
and  the  fourth  of  26  J  feet  span,  wronght-iron  compound  girders 
from  the  Phoenix  Iron  Works  have  been  placed. 

A  boiler-plate  bridge  of  40}  feet  span  has  been  erected  over 
the  Octorara  Creek  at  Christiana,  and  the  old  cast-iron  super- 
structure which  it  replaced,  has  been  adapted  to  the  turnpike 
bridge  over  the  railroad  at  Midway.  The  masonry  and  super- 
structure of  the  road  bridge  over  the  railroad  at  Villa  Nova, 
have  been  entirely  rebuilt.  A  new  bridge  has  been  erected  near 
the  Steamboat  station,  by  which  the  public  road  is  passed  over 
the  railroad,  and  a  dangerous  crossing  at  grade  abolished.  New 
superstructures  have  been  constructed  for  five  overhead  road  and 
farm  bridges.  The  flooring  of  the  Duke  street  bridge  at  Lan- 
caster has  been  renewed,  and  the  masonry  of  several  small  bridges 
and  culverts,  between  Philadelphia  and  Columbia,  thoroughly 
repaired. 

It  having  been  concluded  to  make  no  change  of  location  at 
Valley  Creek,  to  avoid  the  long  and  sharp  curvature  at  that  point, 
the  bridge  across  that  stream  has  been  strengthened  by  additional 
trestles  and  bracing,  and  arrangements  have  been  made  to  build 
new  abutments  and  two  additional  piers,  to  support  a  new  super- 
structure of  iron.  Some  of  the  stone  required  is  already  on  the 
ground,  and  the  quarrying  and  delivery  will  be  prosecuted 
during  the  winter,  so  as  to  admit  of  an  early  commencement  of 
the  masonry  next  season. 

The  bridge  over  West  Brandywine  at  Coatesville  has  been 
carefully  examined,  and  such  repairs  made  as  were  needed.  The 
superstructure  of  the  bridge  over  Big  Conestoga  has  been  almost 
entirely  renewed. 

At  Mill  Creek  the  abutments  have  been  rebuilt,  two  new 
piers  constructed,  and  an  iron  superstructure  erected,  consist- 
ing of  three  spans  of  86  feet  each. 

The  remaining  bridges  on  the  Philadelphia  Division  are  all  in 
good  condition,  and  require  no  special  notice. 
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Advantage  is  being  taken  of  the  suspension  of  navigation^ 
to  construct  a  pier  in  the  Company^s  canal  at  Rockville,  and 
to  make  such  alterations  in  the  tow-path  as  are  necessary^  pre- 
paratory to  the  erection  of  an  iron  bridge  across  the  canal^  which 
it  is  expected  can  be  accomplished  before  the  resumption  of  navi- 
gation in  the  spring. 

At  Susquehanna,  bridge^  the  wall  plates,  bolsters  and  end 
segments  of  the  arches  were  found  to  be  defective,  and  have  been 
renewed ;  arch  struts  and  set  screws  have  been  added,  also 
additional  diagonal  braces,  and  such  other  repairs  made  as  were 
required  to  place  the  bridge  in  good  condition. 

At  Cove  Creek  Bridge  the  abutments  have  been  partially 
rebuilt,  and  the  superstructure,  consisting  of  two  spans  of  25 
feet  each,  has  been  replaced  by  wrought-iron  Phoenix  girders. 
The  end  segments  of  the  arches  at  Perrysville  bridge  have  been 
renewed,  and  the  bridge  has  undergone  a  general  repair.  The 
abutments  of  the  road  bridge  west  of  Lewistown  have  been  rebuilt. 
At  May's  bridge  the  arches  have  been  repaired,  and  at  the  adjacent 
canal  bridge  the  track  and  track  stringers  have  been  renewed. 

At  Vandivander's  bridge  the  abutments  have  been  partially 
rebuilt,  four  new  piers  constructed,  and  the  three  spans  of  wooden 
Howe  truss  have  been  replaced  by  an  iron  superstructure,  con- 
sisting of  five  spans  of  102  feet  each.  The  masonry  of  a  road 
bridge  at  Mill  Creek  has  been  rebuilt,  and  the  superstructure  re- 
newed. A  double  track  boiler-plate  bridge  of  57  feet  span  has 
been  erected  over  the  mill  race  west  of  Huntingdon.  A  new  super- 
structure has  been  placed  on  the  road  bridge  west  of  Petersburg. 
A  boiler-plate  bridge  for  double  track,  consisting  of  two  spans  of 
52  feet  each,  has  been  erected  over  Neff's  mill  race. 

On  the  Little  Juniata,  repairs  have  been  made  to  the  super- 
structure of  Shuman's  bridge,  and  bridges  Nos.  1,  2  and  3,  and 
the  foundations  of  piers  and  abutments  laid  at  1  and  3,  prepara- 
tory to  the  erection,  next  summer,  of  iron  bridges.  The  floor 
beams  of  No.  4  have  been  trussed,  and  new  stringers  and  cross- 
ties  put  down  for  both  tracks.  At  No.  5,  one  new  wooden  truss 
has  been  erected,  the  other  two  trusses  partially  renewed,  and 
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the  masonry  completed.  Considerable  repairs  have  been  made 
to  the  abutments  of  Nos.  6  and  8^  and  at  the  latter,  new  wing 
walls  have  been  built.  One  new  truss  has  been  put  up  at  No.  8, 
to  admit  of  second  track.  At  No.  9  two  new  piers  have  been 
built,  and  the  abutments  and  wing  walls  repaired.  The  old 
bridge  has  been  replaced  by  three  spans  of  iron,  of  86  feet  each, 
for  double  track.  New  stringers  and  cross-ties  for  second  track, 
have  been  placed  on  bridges  Nos.  10,  11  and  V2,  and  at  two 
small  bridges. 

Repairs,  to  a  considerable  extent,  have  been  made  to  the  ma- 
sonry and  superstructure  of  other  bridges  upon  the  main  line  of 
the  Middle  Division,  several  new  culverts  have  been  constructed, 
and  retaining  walls  placed  in  good  condition. 

On  the  Hollidaysburg  branch,  one  arched  culvert  has  been 
built,  and  some  repairs  done  to  other  masonry.  Three  Howe 
truss  bridges,  of  32  feet  span  each,  have  been  constructed,  and 
the  smaller  bridges  raised  and  adjusted  to  the  new  track. 

A  boiler-plate  bridge,  of  67  feet  span,  has  been  constructed  over 
the  canal  at  Johnstown,  and  another,  of  26  feet  span,  over  a  public 
road  near  Brinton^s  Station,  both  for  double  track.  Wrought-iron 
compound  girders,  from  the  Phoenix  Works,  have  been  substituted 
for  timber,  at  one  bridge  of  19  feet  span,  near  Lilly's  Station,  and 
at  another  of  15  feet  span  at  Braddock's  Field.  At  four  points 
where  the  former  Portage  Railroad  was  crossed  by  bridges, 
the  spaces  between  the  abutments  have  been  filled  up  with  stone 
and  earth.  At  one  of  these  points  it  was  necessary  to  build  a 
heavy  retaining  wall,  to  prevent  the  embankment  from  extending 
into  the  Conemaugh  River.  The  abutments  of  one  of  the 
bridges  over  the  Conemaugh,  which  had  shown  symptoms  of 
yielding,  have  been  rebuilt.  A  small  bridge,  composed  of  stone 
abutments  and  Phoenix  iron  girders  of  12  feet  span,  has  been 
constructed  immediately  east  of  the  outer  depot  at  Pittsburgh,  for 
the  passage  of  a  private  road,  which  formerly  crossed  over  the 
embankment. 

With  the  exception  of  a  few  spans,  averaging  about  ten  feet 
each,  the  bridges  on   the  Western  Division  are  now  composed 
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of  stone  arches^  or  iron  superstructures  upon  stone  supports. 
All  are  in  good  condition. 

During  the  past  year,  1,530  lineal  feet  of  wooden  bridge  super- 
structure have  been  superseded  by  iron.  Two  boiler-plate  bridges 
are  now  completed  at  the  Altoona  workshops,  and  others  are  in 
progress,  for  the  purpose  of  replacing  wooden  structures  during 
the  next  season.  A  force  of  men  is  kept  constantly  employed 
at  the  shops  upon  iron  bridges. 

We  now  have  on  the  line  between  Philadelphia  and  Pittsburgh, 
16  stone  and  brick  arched  bridges,  with  spans  ranging  from  24 
feet  upwards  ;  150  with  spans  of  less  than  24  feet ;  and  46  iron 
bridges,  the  latter  having  an  aggregate  length  of  5,117  feet. 
The  wooden  bridges,  which  are  all  in  good  condition,  will  be  re- 
placed successively  by  structures  of  iron  or  stone ;  so  that  not 
many  years  will  elapse,  before  all  of  the  bridges  upon  the  road 
will  be  composed  of  durable  materials. 

Engine  Houses  and  Machine  Shops. 

At  West  Philadelphia  engine-house  the  pits  have  been  length- 
ened and  paved,  and  a  sewer  constructed  to  carry  off  the  water 
from  the  roofs  of  the  buildings ;  a  house  has  been  built  for  dry- 
ing and  storing  sand,  and  some  improvements  made  in  the  smith- 
shop.  A  small  storehouse  has  been  put  up,  the  floors  of  the  car  shops 
relaid,  and  a  considerable  amount  of  planking  done  between  the 
tracks  outside  of  the  shops.  At  Columbia  a  building  has  been 
erected  to  shelter  the  wreck  car  and  snow  ploughs.  A  cast-iron 
turntable,  from  the  manufactory  of  Wm.  Sellers  &  Co.,  has  been 
substituted  for  the  former  one  of  timber,  which  has  been  refitted 
and  placed  at  the  intersection  of  the  West  Chester  branch. 

At  Altoona  a  cast-iron  turntable,  similar  to  the  one  at  Colum- 
bia, has  been  placed  in  the  engine-house,  and  the  old  turntable, 
which  was  of  boiler-plate,  has  been  converted  into  a  bridge.  A 
brick  building  of  L  shape  has  been  erected,  237  feet  in  length  by 
23  feet  in  width,  divided  into  apartments  for  storing  materials 
appertaining  to  the  brass  and  iron  foundries. 
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A  small  engine-house  has  been  built  at  Wall's  Station,  for  the 
use  of  the  engine  operating  the  local  accommodation  train  to  and 
from  Pittsburgh. 

At  Pittsburgh  a  set  of  brick  workshops  has  been  erected  on 
the  east  side  of  the  engine-house,  corresponding  in  plan  to  those 
on  the  west  side.  The  foundations  were  partly  laid  about  three 
years  since,  but  the  work  was  suspended  until  the  past  season. 
The  buildings  consist  of  a  machine  shop,  70  feet  square,  three 
stories  in  height,  exclusive  of  the  basement,  with  a  wing  of  70 
feet  in  width,  extending  along  Liberty  street  150  feet,  and 
another  wing  of  same  width,  at  right  angles  to  the  former, 
203  feet  in  length,  and  a  blacksmith  shop,  40  by  80  feet.  The 
requisite  machinery  is  now  being  put  up,  and  the  buildings  will 
soon  be  adapted  for  use. 

Wood  and  Water  Stations. 

The  wood-shed  at  Leaman  Place,  which  had  been  commenced 
at  the  date  of  my  last  report,  was  completed  soon  after. 

The  reservoirs  at  Tuscarora  and  Blackleg  have  been  repaired, 
and  new  stand-pipes  put  up  at  Blackleg  and  Jackstown.  A  wood- 
shed has  been  erected  at  Altoona,  west  of  the  engine-house,  and 
the  water-pipes  extended  to  it. 

A  well  has  been  sunk  at  Latrobe,  and  a  supply  of  water  ob- 
tained, which  it  is  thought  will  be  sufficient  for  the  use  of  the 
station  ;  a  caloric  engine  and  pump  have  been  ordered,  and  are 
now  in  course  of  preparation. 

Slight  repairs  have  been  made  to  water  stations  at  other 
points,  and  all  are  in  good  order,  with  the  exception  of  some  of 
the  stations  between  Altoona  and  Conemaugh,  the  arrangements 
for  which  are  of  a  temporary  character.  It  is  recommended  that 
stone  or  brick  reservoirs  be  constructed  at  Kittanning  Point, 
Lilly's,  Portage,  and  Summerhill  Stations,  at  all  of  which  the 
supply  of  water  is  abundant.  I  would  also  repeat  the  recom- 
mendation made  in  my  report  of  lasti  year,  relative  to  the  con- 
struction of  a  reservoir  at  Downingtown,  on  the  Eastern  Divi- 
sion. 
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Passengeb  and  Freight  Stations. 

The  building  for  freight  at  Dock  street  wharf,  Philadelphia, 
has  been  enlarged,  by  an  addition  of  30  feet  square  on  the  south 
side.  The  floor  of  the  main  shed  has  been  renewed,  and  a  new 
canvas  covering  provided  for  the  portion  next  the  river.  The 
dwelling  houses  on  Thirteenth  street,  near  Market,  have  been 
removed,  preparatory  to  the  enlargement  of  the  freight  depot, 
and  the  work  will  be  prosecuted  as  rapidly  as  the  weather  will 
permit. 

Substantial  brick  warehouses,  two  stories  in  height,  have  been 
erected  at  Parkesburg,  Christiana,  Leaman  Place,  and  Bird-in- 
Hand ;  the  first  of  which  is  32  by  74  feet,  and  each  of  the  others 
32  by  100  feet  The  upper  stories  have  been  fitted  with  bins  for 
storing  grain,  which  is  conveyed  by  elevators  and  distributors 
worked  by  an  Ericsson  caloric  engine  placed  in  each  building. 

At  Lancaster  the  warehouse  purchased  of  the  Moderwell 
estate  has  been  repaired,  and  is  now  in  use.  The  foundation 
walls  for  a  passenger  station  have  been  built,  and  materials 
for  the  building  are  being  prepared.  Repairs  have  been  made 
to  the  warehouse  recently  purchased  at  Mount  Joy,  and  a  stock- 
yard added.  At  Middletown  a  frame  warehouse,  25  by  40  feet, 
and  a  passenger  house,  15  by  36  feet,  have  been  erected.  Pas- 
senger station-houses  have  been  built  at  Athensville,  Reeseville, 
West  Chester  Intersection,  and  Whiteland. 

On  the  Middle  Division  the  only  buildings  of  this  class  con- 
structed during  the  past  season,  are  a  passenger  house,  15  by  36 
feet,  at  the  crossing  of  the  Northern  Central  Railroad,  and  a 
freight  warehouse,  32  by  60  feet,  at  Tipton.  Repairs  and  slight 
alterations  have  been  made  at  several  stations.  The  building  at 
Thompsontown,  which  was  commenced  during  the  year  1858, 
has  been  completed,  and  is  now  occupied  as  a  warehouse,  passen- 
ger station,  and  dwelling  for  agent. 

Passenger  stations  have  been  erected  at  Cresson  and  Irwin's, 
and  a  building  for  passengers  and  freight  at  Penn.  The  station- 
houses  generally,  between  Johnstown  and  Pittsburgh,  have  been 
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repaired  and  painted.  Those  between  Johnstown  and  Altoona 
are  in  bad  condition,  and  should  be  replaced  by  new  structares. 
Substantial  warehouses  are  particularly  required  at  Johnstown 
and  Wilmore.  A  new  foundation  has  been  prepared  for  the 
passenger  house  at  Johnstown,  west  of  the  canal,  and  the  frame 
will  shortly  be  moved ;  the  change  of  position  will  add  much  to 
the  facilities  at  this  place. 

I  would  ask  your  special  attention  to  the  necessity  of  pro- 
viding proper  accommodations  for  passengers  at  Greensburg. 
This  is  an  important  station,  and  demands  a  building  of  a  very 
different  character  from  the  one  now  in  use. 

Foremen  and  Tool  Houses. 

A  foreman's  residence,  with  passenger  room  and  tool-house 
adjacent,  has. been  completed  at  Mountville,  between  Lancaster 
and  Columbia.  Repairs  have  been  made  to  the  dwelling-houses 
at  West  Philadelphia,  Parkesburg  and  Columbia. 

At  Altoona  a  brick  building  has  been  erected,  containing  resi- 
dences for  the  Resident  Engineer  and  Division  Superintendent, 
and  an  extension  built  to  the  offices  for  the  use  of  the  Maintenance 
of  Way  Department. 

Additions  and  repairs  have  been  made  to  the  houses  occupied 
by  employees  at  Conemaugh.  The  house  on  a  property  recently 
purchased  at  Johnstown,  has  been  refitted  as  a  residence  for 
the  agent  at  that  station.  A  double  dwelling-house  has  been 
erected  at  Wall's  Station,  which  is  now  the  turning  point  for 
the  local  accommodation  train  from  Pittsburgh.  Dwelling-houses 
for  the  foremen  of  repairs  are  required  at  several  points  on  the 
Eastern  and  Western  Divisions,  and  should  be  constructed  as 
speedily  as  circumstances  will  permit. 

Real  Estate. 

The  following  additions  have  been  made  to  the  real  estate  of 
the  Company  within  the  past  year  :  A  lot  of  ground  at  Reese- 
ville,  containing  one  acre;  a  lot  of  one  acre  and  a  half  at  the 
West  Chester  Intersection ;  a  lot  of  one  acre  and  a  quarter  near 
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the  Steamboat  Station  ;  one  of  half  an  acre  at  Whiteland ;  one 
of  two  acres  and  a  quarter  at  Thorndale ;  one  of  one  acre  and  a 
half  at  Midway,  with  a  warehouse ;  and  one  of  one  acre  at 
Parkesburg,  all  in  Chester  county.  A  lot  of  two  acres  at  Chris- 
tiana; one  of  one  acre  at  Leaman  Place;  and  one  of  an  acre  and 
an  eighth  at  Bird-in-Hand,  in  Lancaster  county.  At  Lancaster 
city,  a  lot  of  ground  and  warehouse  on  North  Queen  street,  and 
the  lot  on  Queen  street  formerly  occupied  by  the  Exchange 
Hotel.  A  warehouse  and  lot  at  Mount  Joy.  At  Altoona,  two 
town  lots  adjoining  the  premises  occupied  by  the  Superinten- 
dent's house  and  offices.  A  lot  of  one  acre  and  three-fourths  at 
Gallitzin,  and  a  lot  for  the  Passenger  Station  at  Johnstown,  both 
in  Cambria  county.  A  lot  for  a  foreman's  house  at  Packsaddle, 
in  Westmoreland  county ;  and  one  of  two  acres  at  Wall's  Station, 
in  Allegheny  county. 

Sixteen  dwelling-houses  at  Altoona  have  been  sold  to  em- 
ployees of  the  Company,  on  terms  advantageous  to  both  parties. 

Eight  cases  of  long  standing,  for  right  of  way,  and  damages 
sustained  during  construction,  on  the  Western  Division,  have 
been  amicably  settled,  and  a  few  others  have  been  placed  in  train 
for  settlement. 

Fuel. 

The  consumption  of  wood  during  the  year  has  been  as  follows, 
viz : 
On  Eastern  Division,  Philadelphia  to  Columbia,     11,463  cords. 

"  ''         Harrisb'g  and  Lan'r.  R.  R.,     5,431     " 

On  Middle       «  -  -  .  .     21,090    " 

On  Western     "  -  -  -  -     22,409     " 


u 


Total,        -  -  60,393 

The  amount  on  hapd  Dec.  31st,  1859,  was  : 

On  Eastern  Division,    -  -  -  -      6,191  cords. 

On  Middle       "  .  -  -  .  12,545     " 

On  Western      «  .  -  -  -  13,666     " 

Total,        -  -  -  32,402     " 


46  THIRTEENTH   ANNUAL  REPORT. 

Coal  platforms  have  been  completed  at  West  Philadelphia  and 
Columbia^  and  arrangements  made  for  measuring  and  checking 
the  coal  consumed,  so  that  hereafter  the  amount  can  be  correctly 
reported. 

I  have  considered  it  unnecessary  to  give  any  statement  of  ex- 
penditures, as  the  information  can  be  obtained  more  fully  and 
satisfactorily  from  the  reports  of  the  Accounting  Department. 
Very  respectfully  submitted, 

W.  H.  WILSON, 

Resident  Engineer. 
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PENNSYLVANIA  EAILBOAD  COMPANY. 

Harriiburg,  Janumry  Ist,  1860. 
To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company : 

Gentlemen  : — I  herewith  submit  my  Annual  Report  of  the 
operations  of  the  Canals  placed  under  my  charge  January  1st, 
1859. 

The  expenses  and  receipts,  by  months,  have  been : 


1 

MONTHS. 

1 

Bfaintenance  of 
Canal. 

Oanal 
Transportation. 

Total  Expenses. 

Total  Receipts. 

January, 

$8,767  76 

$130  00 

$8,897  76 

$136  19 

February, 

16,449  96 

1,833  60 

18,283  66 

203  17 

March, 

26,124  48 

1,207  48 

26,331  96 

188  46 

'  April, 

6,126  58 

4,329  98 

10,466  56 

20,269  89 

May, 

5,409  60 

3,669  38 

8,968  88 

27,393  37 

.  June, 

11,760  65 

4,168  31 

15,908  86 

27,366  68 

i  Juiy> 

5,677  90 

3,875  15 

9,553  06 

21,654  25 

'  August, 

12,618  48 

3,310  25 

15,928  73 

20,419  41 

September, 

11,386  92 

3,367  68 

14,764  60 

21,033  00 

October, 

18,110  37 

3,357  44 

21,467  81 

24,188  01 

November, 

10,594  31 

3,542  62 

14,136  93 

28,094  77 

1  December, 

8,088  27 

2,676  42 

10,763  69 

6,622  18 

Totals, 

140,105  07 

35,347  31 

175,462  38 

197,549  38 
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The  receipts  from  the  several  oflSces  were  as 

follows : 

Collector's 

Office, 

Columbia, 

$27,228  24 

(S 

li 

Middletown, 

-       10,401  94 

a 

u 

"            Outlet  Lock, 

1,398  38 

n 

u 

Harrisburg, 

1,330  oa 

li 

11 

Duncan's  Island  Bridge, 

-       19,568  40 

a 

11 

Junction, 

95,527  44 

a 

u 

Lewistown,    - 

4,304  08 

ii 

11 

Huntingdon, 

16,654  92 

a 

it 

Hollidajsburg, 

3,282  2» 

u 

11 

Johnstown, 

-   1,262  68 

t( 

it 

Blairsville, 

3,115  09 

ti 

11 

Freeport  Aqueduct, 

-      520  70 

li 

li 

Freeport, 

3,366  21 

u 

11 

Pittsburgh, 

-   7,249  36 

Receipts  fr 

om  rents,  &c., 

receipts,               -            -            - 

2,339  62 

Total 

$197,549  38 

Expet 

ises. 

Net  receipts, 

-      175,452  38 

$22,097  00 
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The  following  statemeDt  shows  the  value  of  materitils  and  tools 
on  hand  at  the  close  of  each  year^  thus: 

Total  materials  and  tools^  as  per  inventory  in  1857, 

afler  Company  took  possession  of  the  Canal,  $6,062  23 

Total  materials  and  tools  on  hand  Dec.  31,  1858,  8,173  76 

"            «            "            "         Dec.  31,  1859,  24,521  39 

The  net  earnings  in  each  year,  since  the  Company  obtained 
possession  on  the  1st  of  August,  1857,  have  been  as  follows : 

In  part  of  the  year  ending  Dec.  31,  1857,  -      $19,243  40 

For  the  year  ending  Dec.  31,  1858,         -  -        55,041  76 

''  "  "  1859,         -  -        22,097  00 


$96,382  16 


If  to  this  sum  be  added  the  difference  between  the  value  of 
tools  and  materials  when  the  Company  took  the  Canal,  and  the 
value  of  those  on  hand  at  the  close  of  the  year  1859,  amounting 
to  $16,138  31,  we  have  what  is  equivalent  to  a  net  revenue  of 
$112,520  47,  from  Aug.  1st,  1857,  to  Dec.  31st,  1859. 

The  Weigh  Lock  and  Basin  at  Huntingdon  were  constructed 
in  the  year  1856,  by  direction  of  the  Canal  Commissioners. 
This  work,  the  cost  of  which  is  $18,349  40,  it  appears  is  to  be 
paid  for  by  the  Pennsylvania  Railroad  Company.  Of  this 
amount  there  has  been  paid  in  the  year  1859,  and  included  in 
the  expenses  of  that  year,  the  sum  of  $3,349  40.  The  balance 
due  is  to  be  paid,  by  resolution  of  the  Board  of  Directors,  early 
in  the  ensuing  year. 

In  addition  to  the  above,  there  has  been  paid,  for  accounts 
due  in  the  years  1857  and  1858,  the  sum  of  $2,554  43,  making 
a  total  of  $5,903  83  not  properly  chargeable  to  the  expenses  of 
the  year  1859. 

It  is  believed  that  all  claims  on  this  Department  for  the  years 
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1857  and  1858,  have  now  been  paid.     About  $800  of  the  ex- 
penses for  the  year  1859,  remain  unpaid. 

The  subjoined  table  exhibits  in  detail  the  expenses  of  Canal 
Transportation  for  each  division  of  the  canal.  As  compared 
with  expenses  for  the  year  1858,  they  have  been  reduced 
throughout,  except  on  the  Eastern  Division,  where  they  exceed 
those  of  the  previous  year.  This  is  accounted  for  chiefly  by  the 
amount  paid  for  towage  of  boats  at  Clark's  Ferry,  and  for 
drawbacks  on  tolls  for  the  year  1858,  which  were  charged  to 
incidentals  account : 


EMtern   Di* 
rUUm. 


Labor. 


Low.  Junlau 
DWlsion. 


Up^r  JanlaU    Up'r  Western 
uiTiaion.     '     Dirlaion. 


Low.  Western  I 
Dlviflon.      I 


TOTALS. 


I 


Wstchmen...... 

Lock  Keepers. 
Weighnuuters. 
Collectors 


Stationerr,  PrfnVg 
I    and  Office  Exp's. 

;  RenU  and  Fum*re 

.Superintendence.. 

I  Incidentalfl 


85,669  18 

566  68 

3,620  27 

1,142  54; 

77  75 

297  27 

11,395  09 


Amounts., 


$22,768  78 


$2,024  63' 

I 

258  12 

I 

860  21 

283  29 

31  23 

524  02 

933  68 


$4,915  18 


$1,567  00 
173  33 

260  00 

95  85 
12  69! 


212  83; 

I 
6  18 


$530  00 
79  00 

117  66 

108  85 

9  73 

163  75 


$2,327  88       $1,008  99 


$1,257  75  $11,048  56 

256  25.     1,333  38 

1,572  75  6,430  89 

364  52  1,995  05 

282  07  413  47 

442  21  1,640  08 

150  93  12,485  88 


$4,326  48  $35,347  31 


The  following  statements  show  the  amount  of  coal  and  lum- 
ber carried  over  the  canals,  in  the  years  1858  and  1859.  The 
increase  in  each  of  these  items  is  over  25  per  cent,  for  the  year 
1859. 
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STATEMENT  OF  COAL  AND  LUMBER 

Trantparted  on  Main  Line  Pennsylvania  Cumal,  m  1858  and  1859. 


ColambU ^. 

Biiddletown. 

EEarriBbarg. 

Doncan'f  Ulmnd  Bridge. 

JanctiOD  ^ 

Lewistown^ „ 

HantingdoD 

HollidmjBburg 

JohnitowD , 

BlainrUle. 

Freeport. « 

PUtoburgb. « 


Ton.    1858. 
98.8 
8,728i; 
930.6 
105,988.8 
264,848.7  I 
879.5  j 
25,904.9  ' 
7,186.1 
60.0 
515.2 
854.8  ; 
1,141.8 


2,568.0 

96.8 

104,018.7 

859,847.0 

105.6 

86,271.0 

6,671.7 


Totalf... 


410,731.6 


1,462.1 
2,829.8 
2,001.0 


1858. 
2,105,000 
4,880,121  j 
901,853  I 
2,141,207  I 
84,865,291 
124,805  i 
61,279  ; 
705,640 
67,600 
445,890 
150,800 
880,967 


515,866.2 


05,770,453 


:.    1809. 

2,888,626 

2,757,118 

998,085 

2,220,445 

110,417,682 

81,075 

1,800 

279,769 

99,600 

74,700 

15,000 

250,840 


120,074,675 


Increased  Shipment  of 
Increased  Shipment  of 


Coal  in  1859, 104,634  tons. 
Lumber  in  1859,  24,304,222  feet. 


Cleared  at  Junction  Office, 


ponrrs  shipped  from. 


COAL. 


Wyoming 

TreTerton~ 

Sanbury 

FarrandsTille... 
West  Branch.... 
North  Branch., 
Sundry  places... 


Totals., 


Toms.    186S.       Toms.    1859. 


I 


0) 


a 

s 

•*■> 

es 

-a 

o 


264,848.7 


261,392.1 

84,066.8 

60,787.6 

600.6 


LUMBER. 


Feet.    1868. 


859,847.0 


Febt.   1859. 


84,365,291 


84,365,291 


105,297,742 
3,490,860 
1,629,030 


110,417,632 
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The  tolls  on  coal  for  the  year  1858  remained  the  same  as  on  the 
toll  sheet  of  the  Canal  Commissioners  for  the  year  1857.  The 
reduction  on  those  rates  for  1859^  which  were  very  considerable^ 
were  as  follows : 

On  coal  from  the  Wyoming  Canal  to  Columbia,  and  points  be- 
low Middletown^  the  reduction  was  Qi  per  cent. — ^to  Middletown 
and  points  above^  20  per  cent. 

On  coal  from  Sunbury,  Treverton,  and  the  Wisconisco  Feeder 
to  Columbia  and  points  below  Middletown,  the  reduction  was  3S^ 
per  cent. — to  Middletown  and  points  above,  42^^  per  cent. 

On  coal  from  the  Wisconisco  Feeder  to  Columbia,  the  reduction 
was  37^^  per  cent. 

The  railroad  competition  for  the  tonnage  from  the  coal-fields 
of  the  Susquehanna  Valley,  induced  these  liberal  reductions  in 
our  canal  tolls ;  but  the  capacity  of  the  canals  is  now  greatly 
increased,  and  it  has  been  satisfactorily  ascertained  that  the  coal 
referred  to  can  be  carried  by  canal  at  correspondingly  lower 
rates* 

The  tolls  can  therefore  be  raised  slightly,  without  detriment  to 
this  trade. 

The  Eastern  division  of  the  canal,  from  the  junction  to  Colum- 
bia, a  distance  of  46  miles,  has  been  deepened  to  a  minimum 
depth  of  five  feet  water.  This  improvement  was  made  princi- 
pally in  the  months  of  February  and  March  last.  The  weather 
being  favorable  for  such  work,  it  was  done  to  good  advantage, 
the  cost  not  exceeding  $18,000. 

The  connecting  companies  have  not  yet  increased  the  depth 
of  their  canals,  but  I  am  happy  to  state  that  the  work  is  going 
on,  and  the  prospect  is  good  lor  having  a  continuous  five  feet 
water  canal  from  tide-water  to  Wilkesbarre,  by  the  opening  of 
navigation  next  spring. 

The  full  depth  of  five  feet  water  throughout,  may  not  be  avail- 
able for  next  year's  business,  but  the  depth  of  water  and  tonnage 
of  boats  will  be  greatly  increased. 

From  the  best  information  I  am  able  to  obtain,  the  average 
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tonnage  of  boats  carrying  coal  previous  to  1858  was  63  tons; 
in  1858^  68  tons,  and  in  1859,  75  tons. 

The  average  tonnage  per  boat  for  the  year  I860,  is  estimated 
at  100  tons. 

A  boat  carrying  114  tons  passed  over  the  Eastern  Division 
last  season,  from  the  mouth  of  the  Wisconisco  Feeder  to  Colum- 
bia. Boats,  properly  built,  could  carry  on  this  division  125 
tons. 

It  will  be  observed,  that  the  full  benefit  to  be  derived  from 
the  deepening  of  the  canal  has  not  yet  been  realized,  but  the 
early  and  prompt  action  of  this  Company  in  the  matter  has  had 
the  effect  to  induce  the  companies  of  the  connecting  canals  to 
begin  the  work  of  improvement.  Shippers  and  boatmen  are 
encouraged  to  embark  more  largely  in  the  business  of  canal 
transportation,  and  the  result  is,  that  the  prospect  is  fair  for  a 
heavy  trade  next  season. 

The  most  serious  disaster  during  the  year  was  the  destruction 
of  the  towing-path  bridge  across  the  Susquehanna  River  at  Dun- 
can's Island.  This  bridge  was  blown  down  on  the  18th  of  March 
last.  A  new  bridge  superstructure  has  since  been  built,  1,910 
feet  in  length,  at  a  cost  of  $24,294  79.  The  loss  of  the  bridge 
caused  no  detention  to  the  opening  of  the  navigation.  A  steam- 
boat was  procured,  and  canal  boats  were  towed  across  the  river, 
without  serious  delay  or  interruption,  during  the  entire  boating 
season.  The  cost  to  the  Company  for  towage  was  about  $8,000. 
In  the  month  of  September  two  breaks  occurred  on  the  Eastern 
Division,  causing  together  a  suspension  of  navigation  for  twelve 
days,  and  costing  for  repairs  $1,730. 

The  Lewistown  Dam  was  rebuilt  in  1858,  but  the  winter  set- 
ting in  before  the  work  was  perfectly  secured,  a  part  of  the  dam 
went  out  with  the  high  water  last  spring.  It  is  again  entirely 
rebuilt,  costing  for  the  last  work  $1,043  37. 

The  Shaffer's  Creek  Dam,  on  the  Upper  Juniata  Division, 
was  carried  out  by  the  spring  freshets.  It  was  rebuilt  in  the 
early  part  of  the  season,  at  a  cost  of  $1,272  42. 

The  above  comprise  the  disasters  of  the  year.     None  of  them, 
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excepting  the  breaks^  caused  any  interruption  to  the    naviga- 
tion. 

The  season  of  navigation  for  the  past  year  was  unusually  shorty 
being  but  a  little  more  than  eight  months.  The  average  boating 
season  is  fully  nine  months. 

There  are^  in  all^  thirty-three  dams;  nine  of  these  have  been 
entirely  rebuilt^  ten  were  rebuilt  in  part;  and  nearly  all  the  others 
have  been  more  or  less  extensively  repaired.  With  one  or  two 
exceptionSythey  are  now  in  good  condition.  The  protection  walls 
have  been  strengthened^  and  renewed  in  part,  at  their  weakest 
and  most  exposed  points.  They  will  require  additional  and  ex- 
tensive repairs  at  an  early  day. 

Tabular  statements  are  furnished  herewith,  showing  the  num- 
ber and  description  of  the  mechanical  structures  on  the  whole 
line,  with  the  new  structures  made  since  the  Company  have  had 
the  canal. 

The  mechanical  structures  were  in  a  dilapidated  condition 
when  the  purchase  was  made,  and  from  the  great  number  of 
these  to  be  rebuilt  or  repaired,  it  is  evident  that  large  expendi- 
tures must  be  made  before  the  canal  can  be  reported  to  be  in 
good  repair  throughout. 

The  Eastern  Division  being  the  paying  part  of  the  improve- 
ment, has  received  and  is  entitled  to  the  most  attention.  There 
is  now  in  process  of  construction  on  this  portion  of  the  canal, 
two  lift-locks,  two  aqueducts,  and  a  weigh-lock,  at  Harrisburg; 
and  extensive  repairs  are  being  made  at  the  out-let  lock  at  Dun- 
can's Island,  besides  other  work  of  less  importance,  the  materials 
for  which  have  nearly  all  been  delivered  on  the  ground,  paid  for, 
and  included  in  the  expenses  of  1859. 

On  the  other  divisions  it  is  not  the  intention  to  do  any  more 
work  this  year  than  is  necessary  to  keep  the  canal  in  good  navi- 
gable order. 

Herewith  please  find  a  tabular  statement,  showing  in  detail  all 
the  items  of  expenses  for  the  year,  properly  classified  under  their 
respective  accounts  and  divisions. 
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I  take  pleasure  in  meDtiouiug  the  good  conduct  and  valuable 
assistance  of  the  officers  and  employees  of  the  Canal  Depart- 
ment. 

All  of  which  is  respectively  submitted, 

THOS.  T.  WIERMAN, 

Engineer  and  Supennteiident, 
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j3ccounfin<j  ©eparfnwnl  P^nna.  K.  K.  Co. 

Philadelphia,  Jannarj  Ist,  1860. 
To  the  President  and  Directors  of  the 

Pennsylvania  Kailroad  Company, 

Gentlemen  : — ^The  accompanying  statistical  information^  in 
tabular  form^  exhibits  the  operations  of  the  various  departments 
of  the  Pennsylvania  Railroad  Company's  service  for  the  past 
year^  as  recorded  in  this  department. 

Very  respectfully,  your  obedient  servant, 

HERMAN  J.  LOMBAERT, 

Controller  and  Avditor. 

Memorandum  Exhibit  of  the  Earnings  and  Expenses,  &c., 

OF  THE  Road. 

Total  earnings  for  the  year  1859 : 

From  transportation  of  freight,  motive  power, 

and  tolls  from  individual  cars,  -             $3,656,111  15 

From  passengers  on  Pennsylvania  Railroad  and 

connecting  lines,           -             -  -              1,371,498  32 

From  emigrants,       -             -             -  -             49,414  11 

"     Adams  &  Go's  Express,      -  -            -       75,120  00 

"     Carrying  United  States  Mails,  -            74,483  00 

"     Rents  of  workmen's  houses,  &c.,  -             -       41,682  29 

'^     Individuals  and  companies,      -  -             36,859  92 

**     Sundry  sources,     -             -  -             -       57,186  42 

Total  earnings,      -  -  $5,362,355  21 
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The  total  expenses  are  as  follows,  viz : 
Motive  Power  Department,  $864,076  92 

Conducting  Transportation  Depart- 
ment, including  tolls  paid  the 
Harrisburg  and  Lancaster,  and 
Northern  Central  Railways, 
(amounting  to  $262,876  40,) 
and  tax  on  tonnage,  (amounting 
to  $266,134  28,)  and  ordinary 
taxes,  $123,541  92,      -  -  1,333,041  00 

Maintenance  of  Way,  -  671,100  19 

"  Cars,       .  -      190,278  34 

General  Expenses,     -  -  72,241  70 

$3,130,738  15 

Leaving  net  earnings,  -  $2,231,617  06 

And  showing  the  following  «_««_«« 

Transportation  Balance  Sheet. 

To  amount  of  stock  on  hand,  January  1,  1859,       $371,448  76 
To  amount  of  bills  during  1859,       -  -         2,251,923  15 

To  amount  of  pay  rolls  during  1859,       -  1,582,462  60 

$4,205,834  51 

Or. 

By  amount  of  expenses  in  the  following  departments,  viz: 
Motive  Power,       -  -  .  -  $864,076  92 

Conducting  Transportation,      -  -  -     1,333,041  00 

Maintenance  of  Way,        -  -  -  671,100  19 

Maintenance  of  Cars,  -  -  -        190,278  34 

General  Expenses,  -  -  •  72,241  70 

Chargeable  to  construction  and  equipment,        -        758,547  26 
By  amount  of  road  and  shop  stock  on  hand  Jan. 

1,  1860,  -  -  -  .  316,549  10 

$4,205,834  51 
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List  of  accompanying  statements : 

No.  1.  General  Exhibit  of  Earnings  and  Expenses  of  the 
Pennsylvania  Railroad^  for  the  year  ending  Dec.  Slst,  1859. 

No.  1^.  Condensed  Exhibit  of  Earnings  and  Expenses,  toge- 
ther with  net  earnings  for  each  month  during  the  year  1869. 

No.  2.  Exhibiting  in  detail,  amounts  of  Earnings  from  all 
sources  for  the  year  ending  December  Slst,  1859. 

No.  3.  Exhibiting  the  Monthly  Totals  of  the  various  Class 
Earnings  of  Pennsylvania  Railroad  and  connections,  for  1859. 

No.  4.  Condensed  Exhibit  of  Monthly  Expenses  in  Motive 
Power,  Conducting  Transportation,  Maintenance  of  Cars,  Main- 
tenance of  Way,  and  General  Expenses  Departments. 

No.  5.  Expenses  of  the  Pennsylvania  Railroad  for  the  year 
ending  December  3l8t. 

No.  6.  Mileage  and  Expenses  of  Locomotive  Engines,  Phila- 
delphia Division. 

No  6^.  Mileage  and  Expenses  of  Locomotive  Engines,  Eastern 
Division. 

No.  6f .  Mileage  and  Expenses  of  Locomotive  Engines,  Middle 
Division. 

No.  7.  Mileage  and  Expenses  of  Locomotive  Engines,  Moun- 
tain Division. 

No.  7  J.  Mileage  and  Expenses  of  Locomotive  Engines,  Western 
Division. 

No.  8.  Abstract  of  Passengers  carried,  and  miles  traveled 
during  1859. 

No.  8^.  Comparative  Statement  of  Receipts  from  Foreign 
Passengers. 

No.  9.  Receipts  from  Local  Passengers  on  Pennsylvania  Rail- 
road. 
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No.  10.  Number  of  Passengers  from  Local  Stations. 

No.  10^.  Passengers  to  and  from  Foreign  Stations. 

•    No.  11.  Emigrant  Statement. 

No.  12.  Freight  Earnings  of  Pennsylvania  Railroad  for  1859. 

No.  13.  General  Statement  of  Freight  (in  money)  sent  from 
each  station  to  each  station  on  Pennsylvania  Railroad. 

No.  14.  General  Statement  of  Freight  (in  pounds)  sent  from 
each  station  to  each  station  on  Pennsylvania  Railroad. 

No.  15.  Tonnage  of  articles  sent  from  and  received  at  Phila- 
delphia^ via  Pennsylvania  Railroad^  during  1859. 

No.  16.  Tonnage  of  articles  carried  over  Philadelphia  Division 
of  Pennsylvania  Railroad. 

No.  17.  Tonnage  of  articles  carried  in  cars  of  individuals  over 
Pennsylvania  Railroad. 

No.  18.  Statement  of  Coal  to  and  from  each  station,  carried  in 
cars  of  the  Company,  on  Pennsylvania  Railroad. 

No.  19.  General  information  of  Freights,  Tonnage,  Mileage, 
&c.,  &c. 

No.  20.  Classification  of  Freight. 

In  addition  to  the  above  list,  there  will  also  be  found  detailed 
statements  of  expenses  (condensed  in  Statement  No.  5)  for  each 
month  in  the  year  1859,  and  for  the  following  departments,  viz : 

Motive  Power. 

Conducting  Transportation,  Passengers. 

Conducting  Transportation,  Freight. 

Maintenance  of  Cars. 
Maintenance  of  Way. 

General  Expenses. 
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Memobandum  of  Earnings  and  Expenses 

Of  Main  Line  of  Pennsylvania  Canal  for  the  year  1859,  viz: 

To  amount  of  Tolls  on  Boats,        -  -  -  $21,233  15 

"  on  Lading,  -  -         150,828  21 

"  at  Outlet  Lock,  Columbia,     -     14,173  00 

"  "  Middletown,         1,886  18 

''  "  Bridge  Tolls  and  Ferriages,    -       7,089  22 

''  Miscellaneous  Earnings,  -  2,339  62 


Gross  earnings,  -  -  $197,549  38 

B7  amount  of  expenses  in — 

Maintenance  of  Canal  Department,  $140,105  07 
Canal  Transportation  "  35,347  31 


Total  expenses,        -  -  -  $175,452  38 


Leaving  net  earnings,  -  -     $22,097  00 
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CANAL  STATEMENT,  No.  1. 

Showing  in  detail  the  expenae*  of  Canal  Departmadfar  the  year 
ending  December  31, 1859. 
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CANAL  STATEMENT,  No.  2. 

Showing  in  detail  the  eamingt  of  Canal  JDeparimentfor  the  year 
ending  December  31, 1859. 
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ANNUAL  REPORT,  1859. 

ACCOUNTING  DEPARTMENT-STATEMENT  No.  12. 
Freight  Earnings  of  the  Pennsylvania  Railroad  for  the  year  1859. 


From  Philadelphia  to  Pittshurg.. 

Philadelphia  to  Way  Stations. 

Wav  Stations  to  Philadelphia. 

Pittsburg  to  Philadelphia 

Pittsburg  to  Baltimore 

Pittsburg  to  Way  Stations 

Way  Stations  to  Pittsburg 

Baltimore  to  Pittsburg 

Local — Eastward 

Westward 


From  Tolls  on  Freight  in  Cars  of  Individuals 

From  Harrisburg  and    Lancaster   Railroad   Company,  for 
motive  power 


Total  Freight  Earnings. 


TOTAL. 


$884,262  71 
165,866  61 
713,661  35 
794,157  43 
70,180  84 
129,934  78| 
339,093  57 
^,872  38 
tf4,719  24 
64,973  38 


$3,421,730  29 
229,882  20 

4,498  66 


$3,656,111  15 


Information  from  Record  Books  Accounting  Department. 


Tons  of  through  freight,  East. 
Tons  of  through  freight,  West. 

Tons  of  local  frt>lght,  East 

Tons  of  local  flight,  West. 


Total  tons  moved  in  Penn.  R.  R.  Cars 


Mileage  of  through  freight,  East 

Mileage  of  through  freight,  West.... 

Mileage  of  local  freight,  East 

Mileage  of  local  freight.  West 


Total  mileage  in  Penn.  R.  R.  Cars... 

Tons  in  cars  of  individuals,  Penn.  R. 

R.  proper.  East 

Tons  in  cars  of  individuals,  Penn.  R. 

R.  proper,  West 

Tons  fircars  of  individuals,Philad'a 

Div.,£a8t 

Tons  in  cars  of  individuals,  Philad'a 

Div.,  West 

Tons  in  cars  of  individuals,  liar.  & 

Lan.  R.  R.  through,  East 

Tons  in  cars  of  individuals,  liar.  & 

Lan.  R.  R.  through,  West 

Tons  in  cars  of  individuals,  Har.  & 

Lan.  R.  R.  local.  East 


129,767 
103,839 
350,874 
170,374 
—I 

754,3M 


Tons  in  cars  of  individuals,  Har.  A\ 
Lan.  R.  R.  local.  West ' 

Total  tons  moved  in  cars  of  ind'ls... 


8,710 


415,886 


46,456,521 
37,174,188 
63,027,767. 
23,596,567 

170,255,033 


99,761 
125,204 

82,547 

65,764 
8,322 
6,094 

29.484 


Milcagein  cars  of  individuals,  Penn.' 

R.R.,  East 2.457,662 

Mileage  in  cars  of  individuals,  Penn. 

R.  R  ,  West 1,993,148 

Mileage  in  cars  of  individuals,  Phila. 

Div.,  East I     3,482,678 

Mileage  in  cars  of  individuals,  Phila.1 

Div.,  West 1,856,496 

Mileage  in  cars  of  Individuals,  Har. 

A  I^n.  R.  R.,  East 484,048 

Mileage  in  cars  of  individuals,  Har. 

A  Lan.  R.  R.,  West 806,190 


Total  mileage  in  cars  of  individuals...    10,078,107 

Tons  subject  to  SUte  tax  in  Co's  carJ  480,107 
Tons  subject  to  State  tax  in  cars  of 

individuals. '         14,817 

Mileage  of  taxed  tonnage  in  Penn.l 

R.  R.  Co's  cars 87,485,400 

iMileage  of  taxed  ton. in  cars  of  ind'ls.  I  596,092 
State  tax  on  freight  in  Pa.  R.  R.  cars.  9262,456  22 
IStatetax  on  freight  in  ind'l  cars '    $1,788  29 


PE^lfSYLyANIA   BAILBOAD  OOHPANY. 


as  igap  :zs*-'=  :|  IS 


■=2£SSSS2S3E:SJ- 


131  = 


sssas  ;as"-=5=5  i 


iSi2S"=«SK||| 


:"esss:ss""a"2sss*S"i  ^ss  ■■« 


Wi 


rrwassegis^f^ 


""8233-5  i 
iS-SS  iS  i 


Wi 


3»»S-j7s 


MM     i     Mi  I'M'i! 

lliliiiSiassUaiil: 


IliiiiillslJiiiiiliiliiilli: 


ttxAO  I 


■'•J.  ■ 
' '■;  f.  ■ 


'  -  ■   i' 


I  :■  ■ 


PBNS8YLVANIA   HAILHOAD  COMPANY. 


ANNUAL  REPORT,  1869. 
ACCOUNTING  DEPARTUtNT-feTATfiMENT  No.  16. 
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ANNUAL  BEPORT,  1859. 

Accomrmro  defabtkeht,  statexxht  so.  so. 
PEMRSTLYAHIA  RAILROAD  CUSSmCATIOK  OF  HERCHAHDISE. 


ARTICLES  OF  FIRST  CLASS. 


Acids  in  car  loads,  owner's  risk. 
Acids,     less    than    car     loads, 

doable    first    class  rates,   at 

owner's  risk. 
Agrictiltaral     Implements,    by 

ipecial  contract. 
Bssketo,  twice  first  class  rates. 
Batting,  Blinds,  Bonnets. 
Books,  Boots  and  Shoes.  Bread. 
Bailalo  Robes,  w^tward. 
Brushes  and  Brooms. 
Bottled  Liquors  of  all  kiods. 
CurboTs,  empty,  owner's  risk. 
Csmphene,  In  ken  or  cans,  at 

owner's  risk  of  leakage. 
Cbsirs,  new,  boxed  or  sanyassed, 

double  first  class  rates. 
Chsir?,  new,  not  packed,  double 

first  dasB  rates  and  released. 
China  ware,  in  boxes. 
Carriages,   well     boxed,    twice 

first  class   rates,   at   owner's 

risk. 
Cabinet  ware,  set  up  and  boxed, 

twice  first  class  rstes. 
Cabinet  Ware,  knocked  down, 

well  boxed,  first  class  rates. 
Cedar  and  Wooden  Ware. 
Cards,  Carpeting,   Corks,   Con- 
fectionery. 
Cigars,  boxed  and  strapped. 
Caaia,  in  mats,  Caps. 
CoTsrs  and  Sieres,  Cloclcs  and 

Weights. 
Copper  and  Brass  Vessels. 
Demijohns,  owner's  risk,  twice 

first  class  rates. 
Dry  Goods,  in  boxes,  bales  and 

Trunks. 
Famiture,     second-hand,    first 

dass,  released. 
Famiture,  set  up  and   boxed, 

twice  first  class  rates. 
Famiture,  knocked  down,  well 

boxed,  first  class  rates. 


Furniture,  new,  not  boxed, 
only  taxen  by  special  con- 
tract. 

Feathers,  Furs,  Fiss  in  drums. 

Fish  (fresh,}  prepaid. 

Garden  Seeds,  Glass  Ware,  west- 
ward. 

Grapes,  in  kegs. 

Hats  and  Caps. 

Hides,  (dij,)  loose. 

Household  Goods,  (not  furni- 
ture,) well  boxed. 

Hair,  in  sacks,  westward. 

Indigo. 

India  Rubber  Goods,  lyory. 

Liquors,  in  glass. 

Liquors,  in  bottles. 

Lemons,  sacked. 

Looking-glasses,  Glass  Plate, 
and  Show  Cases,  doable  rates, 
except  when  released. 

Looking-glasses.  Glass  Plate  & 
Show  Oues,  first  class  rates, 
when  released. 

Live  Stock,  at  owner's  risk. 

Mattresses,  twice  first  class 
rates. 

Mouldings  and  Picture  Frames. 

Mats  and  Rugs. 

Measures  and  Tubs. 

Moss,  in  sacks. 

Musicsl  Instruments. 

Mineral  Water,  in  glass. 

Nuts,  in  single  sacks. 

Oysters,  in  kegs  and  cans,  fjresh. 

Oranges,  sacked,  Oil,  in  glass. 

Paper  Hangings,  not  boxed. 

Preserres,  in  glass,  at  owner's 
risk. 

Paintings  and  Pictures,  well 
boxed,  at  owner's  risk. 

Pickles,  in  glass,  at  owner's  risk. 
Palm  Leaf,  Peltries. 

Printing  Presses. 

Piano  Fortes,  at  owner's  risk. 


Porter  and  Ale,  in  glass. 

Rattan,  Russia  Bristlea. 

Refrigerators. 

Steam  Boilers,  80  ft.  and  under. 

Steam  Boilers,  over  80  feet,  one 

and  a  half  first  class  rates. 
Scythe    Snathes,    Scales     and 

Sca^e  Beams,  not  boxed. 
Stoves,  at  owner's  risk. 
Sleighs,  boxed,  twice  first  class 

rates. 
Sashes,  glazed  or  unglazed. 
Stove  Plates,  at  owner's  risk. 
Stove  Pipe. 
Snakeroot. 
Sizing. 
Stationery. 
Trunks. 

Tin  Ware,  boxed. 
Trees   and   Shrubbery,   boxed, 

owner's  risk,  prepaid. 
Trees    and    8n robbery,    baled. 

owner's  risk,  once  and  a  half 

first  class  rates,  prepaid. 
Twine. 
Toys,  boxed,  once  and  a  half 

first  class  rates. 
Umbrellas. 

Veneering,  westward,  not  boxed. 
Venison,  prepaid. 
Wagons,  (children's,)  not  boxed, 

twice  first  class  rates. 
Wagons,  (farming.) 
Wagons    and    Hobby    Horses, 

boxed,  once  and  a  half  first 

class  rates. 
Wax. 

Whips.  Whalebone. 
Wheeloarrows,  Wooden  Ware. 
Wagon  Felloes  and  Bows. 
Willow  Ware,  twice  first  class 

rates. 
Wadding.  " 

Wine,  in  baskets  and  boxes. 
Woolen  Yarn. 


ARTICLES  OF  SECOND  CLASS. 


Antimony,  crude. 
Apples,  dried  and  green. 
Baking  Powders,  Bed  Cord. 
Bags.  Bagging,  Bells,  Bottles. 
Berries. 

Brimstone,  In  boxes  or  kegs. 
Binder's  Boards,  Burlaps. 
Bscon  and  Pork,  wetiward. 
Blue  Vitriol,  Bonut. 


Buffalo,  Bear  and  Deer  Skins, 

in  bales,  eastward. 
Burlap  snd  Duck. 
Copper  Flues. 
Cocoa  Chocolate. 
Coffee,  ground,  in  boxes  or  bbls. 
Cassia^  In  bags  or  boxes. 
Capstans,  currants,  dried. 
China  Ware,  in  casks. 


Cutlery,  Chair  Stufi;  in  rough. 
Copper,  in  plates,  sheets,  bolts. 

Sigs,   wire,    nails,   rods,  ana 
ties. 
Copper  Bottoms. 
Cheese,  boxes  or  casks,  west'd. 
Congress  and  Bedford  Water,  in 

boxes  or  barrels. 
Candles,  westward. 
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Crockery,  in  boxes  and  bbla. 

Castile  Soap,  Cider  MUls. 

Chain,  cotton,  woolen,  or  hemp. 

Cotton  Waste. 

Dye  Woods,  in  bags  or  barrel. 

Duck. 

Domestic  Sheetinff,  Shirtinsr, 
Ticking,  and  Denlma,  in  ori^- 
nal  bales. 

Deer  Skins,  pressed. 

Dairy  Salt. 

Drugs  and  Medicines. 

Eggs,  in  bbls.,  at  owner's  risk, 
tnnugh. 

Emery,  Extract  of  Coffee. 

Extract  of  Logwood. 

Flaxseed,  Flax,  boxed. 

Ginger.  Glue,  Gum  Copal. 

Groceries,  assorted,  (not  other- 
wise specified.) 

Grass  and  Clover  Seed. 

Ginseng. 

Gas  Fixtures. 

Guns  and  Rifles. 

Hides,  dry,  in  bales. 

Herrine,  in  boxes  and  kegs. 

Hemp,  boxed. 

Hollow  Ware  Castings,  loose, 
through.\eM  than  car  loads. 

Honey,  Hoes,  Hope. 

Ink,  in  glass. 

Iron  Castings,  light. 


Leather,  in  rolls  or  boxes. 

Liquor,  in  wood,  Liquorice. 

Lead  Pipe,  bar  and  sheet. 

Lampblack,  Loaf  Sugar. 

Machinery  jM>xed. 

Mahogany  Boards  and  Flank. 

Marble  Slabs,  except  when  re- 
leased. 

Marble  Monuments,  except 
when  released. 

Moss,  pressed,  in  bales. 

Manganese,  Mechanics'  Tools. 

Melons,  prepaid. 

Mustard  Seed. 

Nuts,  in  barrels  or  casks. 

Nuts,  in  double  bags. 

Oakum,  Oil-Cloth. 

Paints,  in  boxes  and  cans. 

Palm-leaf,  pressed. 

Printers'  ink,  in  kegs  or  bbls. 

Paper,  in  boxes.  Pasteboard. 

Peaches,  dried.  Printing  Paper. 

Prunes,  in  casks.  Pepper. 

Paper  Hangings,  in  Doxea. 

Pumice  Stone. 

Paper,  wrapping. 

Pea  Nuts,  eastward,  less  than 
car  loads. 

Pipes,  clay. 

Rags,  unooinpressed. 

Rubber  Car  Springs,  loose. 

Rubber  Packing,  and  Hoee. 


Raisins,  through,  Raga,  in  ncka. 

Saleratus. 

Soap,  westward. 

Spices. 

Starch,  westward. 

Saddlery,  Sardines,  in  boxes. 

Sheep,  and  other  skins,  in  balea. 

Straw  Paper. 

Shot,  in  bags,  Sugar  in  bags. 

Shoe  Pegs. 

Shoe  Tacks. 

Scales  and  Scale-beams,  boxed. 

Sweet  Potatoes. 

Tobacco,  in  bales. 

Tobacco,  cut,  in  boxes  or  bUa. 

Tow,  boxed.  Tea.  Type. 

Turpentine,  spirits,  leas  than  SO 

barrels. 
Varnish. 

Veneering,  boxed,  westward. 
Wood  in  shapes. 
Willow  Reeds,  in  bundles. 
WincL  in  casks. 
Whiskey  and  other   domestle 

Liquors,  westward. 
Wool  and  Sheep  Pelta. 
Wagon  Hubbs  and  Spokea. 
Window  Glass,  westward. 
Wrapping  Paper. 
Yarn,  pressed. 
Zinc,  in  rolls  and  sheets. 


ARTICLES  OF  THIRD  CLASS. 


Ale,  Beer,  and  Porter,  in  bbls. 

Alcohol,  westward. 

Anvils,  Axes. 

Barilla,  Bones. 

Black  Lead,  in  bbls. 

Bark  and  Cobb  MiUs. 

Bacon  and  Pork,  salted,  loose  or 

in  sacks,  eastward. 
Beans  and  Peas. 
Brass,  not  manufiu^tured. 
Brick  Presses. 
Burr  Blocks,  eastward. 
Blacking,  shoe. 
Cider,  in  bbls.  or  hhds. 
Copper,  in  boxes  or  casks. 
Cheese,  eastward. 
Camphene  and  Pine  Oil,  in  bbls. 
Chains,  loose. 

Carriage  Springs,  Axles,  Boxes. 
Cow-hide  Whips. 
Dye  Woods,  in  stick. 
Epsom  Salts,  in  bbls. 
Forks,  hay  and  manure. 
Flour  or  Meal,  in  sacks. 
Gum  Shellac,  in  original  pkgs. 
Glauber  Salto. 


Guano,  Gunny  Bags. 

Hardware,  Hooks  and  Hinges. 

Hoofii,  Horns,  and  Glue  pieces. 

Hides,  green,  westward. 

Hay,  pressed,  at  owner's  risk 
from  fire.  Hair  Rope. 

Hemp,  at  owner's  risk  in  all 
cases. 

Hollow  Ware,  in  casks. 

Hollow  Ware  Castings,  thr<mghj 
in  car  loads. 

Hogs  or  Cattle  Hair,  packed. 

Ink,  in  casks. 

Iron  Safes,  Iron  Railing. 

Iron  Castings,  large  and  plain. 

Iron  Flues. 

Iron  Facings  and  Shutters. 

Iron,  hoop  and  sheet. 

Iron  Wire,  not  otherwise  speci- 
fied. 

Junk,  Jute. 

Ice,  owner's  risk. 

Lead,  in  casks  or  pig,  westward. 

Lightning  Rods,  in  bundles. 

Madder,  in  hhds.,  Manilla. 

*Mill-stones,  finished. 


Nails,  in  bags,  NaUs,  wrought. 
Oils,  in  hhds.  or  bbls.,  throvah^ 

except    Lard,    Rosin.    Faun, 

Cocoa  and  Linseed  Oila. 
Oil  Cake,  loose. 
Oysters,  in  pickle. 
Pork,  saltea,  loose. 
Peanuts,  eastw'd,  fUU  car  loads. 
Pork,  dressed,  in  car  load,  at 

owner's  risk. 
Potatoes,  Tu  mips. 
Rubber  Belting. 
Rubber  Car  Springs,  in   boxes 

and  casks. 
Saltpetre,  refined,  in  kegs. 
Scythes,  Shovels  and  Spades. 
Soda,  in  boxes. 
Spelter,  Shot,  in  kegs. 
Saleratus,  eastward. 
Starch,  eastward,  Sand  Paper. 
Veneers,  eastward.  Vinegar. 
Wire  Fencing. 
Window  Glass,  eastward. 
White  Lead  and  Zinc  Paint,  in 

kegs,  loose,  under  100  pounds 

weignt. 
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Anchors,  Alcohol,  eastward. 
Alum,  in  bbls.  and  hhds. 
Ashes,  pot  or  pearl. 
Brimstone,  in  bbls.  and  hhds. 
Bleaching  SalU,   Burr   Blocks, 

westward. 
Boards  &  other  sawed  Lumber. 
Barley,  Barytes. 
Bacon   and   Pork,  in  casks   or 

boxes,  eastward. 


Bale  Rope,  Bath  Brick. 
Bark,  ground  or  ungroand. 
Bones,  packed. 
Beef,  salted,  in  casks. 
*Blooms  and  Anconies. 
Bone  Dust,  in  casks. 
Bricks,  Broken  Castings. 
Car  Wheels  and  Axles,  Chalk. 
Crockery,  in  crates  and  hhds. 
Candles,  eastward. 


Chain  Cable,  Coffee,  thrwgh, 

♦Cements. 

Chloride  of  Lime,  Codfish. 

Copper,  pig  or  ore.  Cotton. 

Chains,  in  casks,  Chickory. 

Crucibles. 

Earth     Paints,    Earthen     and 

Stone  Ware,   in    orates    and 

hhds. 
•Fire  Bricks. 
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Floor  in  bbla.,  calcolating  200 

lbs.  per  barrel. 
Figs,  in  boxes  and  casks. 
•Grain  of  all  kinds,  in  bags  or 

Gernuui  Clay,  Grlndftonea. 

Gas  Pipe. 

Hams,  Shoulders,  and  Sides,  in 

casks  and  boz«s  eastward. 
Hides,  green,  eastward. 
Horse  ^oea,  in  packages. 
Iron  Nats  and  Rivets. 
Iron  Fronts  for  buildings. 
Iron,    bar,    pig,    boiler,  band, 

rauroad  and  acnp. 
Iron  Castings,  heavr. 
Iron    Bolts    and  Washers,    in 

boxes  or  casks. 
Iron  Pipes. 
Iron  and  other  Ores. 
Iron,  sheet  and  hoop,  in  car 

loads. 
Locomottve  Tire. 
Lard  and  Lard  Oil,  through. 
Lime,  in  barrels. 


Lead,  in  Pigs,  eastward. 

*Laths,  Posts  and  Bails. 

Molasses,  throuffh. 

Mahogany  Logs. 

•Marble,  in  blocks,  unwrought. 

Marble  Slabs  and  manufac- 
tured Marble  of  all  kinds, 
when  released. 

Mill  Stones,  in  rough,  Malt. 

Manure,  except  Guano. 

Marble  Slabs,  at  owner's  risk, 
reloaded 

Nails  and  Spikes,  Nail  Rods. 

Oil  CiUce,  in  casks  or  boxes. 

Oils,  Laid,  Cocoa^  Palm,  Rosin, 
and  Linseed  Oils. 

Oysters  and  Clams,  in  shell,  at 
owner's  risk. 

Pickles,  in  barrels  and  casks. 

Pitch,  Plaster,  Rosin. 

Putty. 

Queensware,  through. 

Railroad  Chairs  and  Spikes. 

Rope,  Rosin,  Rigxing,  Rice. 

Rags,  compressed. 


Saltpetre,  except  refi'd,  in  kegs. 
Soda,  in  keen.  bbls.  and  casks. 
Susar,  in  hnds.,  bbls.  and  boxes, 

through. 
Soda  Ash. 
Sand,  in  barrels. 
Soap,  eastward. 
Soap,  liquid,  in  barrels. 
School  Slates,  in  cases. 
•Slate  and  Tile,  for  roofing. 
Sumac,  Salt,  Soapstone. 
Straw  Boards,  eastward,  SteeL 
Telegraph  Wire. 
Terra  Japonica. 
Tin,  Tar,  Tallow,  eastward. 
Tobacco,  leaf;  in  hhds.  or  boxes. 
Tobacco,  manufsctured. 
Whiskey,  eastward. 
WhiUng,  Water  Pipes. 
Wire  Rope. 
Wool,  foreign,  pressed. 
White  Lead  and  Zinc  Paint,  in 

kegs  and  casks,  not  under  100 

lbs.  weight. 
Zinc,  sheet,  in  casks  or  cases. 


SPECIAL  CLASS. 


ColTee :  Fish  in  bbls.,  or  dry,  salted ;  German  Gay ;  Molasses ;  Pitch ;  Rosin ;  Rice ;  8alt  Cake; 
Soda  Asn;  Sugar;  Syrup. 

Unennmerated  articles  taken  at  the  rates  charged  on  analogous  or  like  articles. 

Goods  marked  thus  •  to  be  loaded  and  unloaded  by  owner  or  shipper. 
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Philadelphia^  February  4,  1861. 

The  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Railroad  Company  was  held  at  10  o'clock  A.  M.,  at  the  Sansom 
Street  Hall. 

On  motion  of  Mr.  Lewis  Elkin,  the  Hon.  Alexander  Henry, 
Mayor  of  the  City,  was  called  to  the  chair,  and  Edmund  Smith 
appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of  Direc- 
tors for  the  year  1860. 

Mr.  James  Magee  oflFered  the  following  resolution,  which  was 
adopted  : 

Resolved,  That  the  Report  of  the  Board  of  Directors,  as  just 
read,  be  and  the  same  is  hereby  accepted  by  this  meeting,  and 
that  as  usual  it  be  published  in  pamphlet  form  for  the  informa- 
tion of  the  Stockholders,  and  that  a  Committee  of  seven  of  the 
large  individual  Stockholders  of  the  Company,  residing  in  this 
City,  be  appointed  by  the  Chairman  to  recommend,  after  con- 
ferring with  the  President,  a  ticket  for  Directors,  to  be  voted 
by  the  Stockholders  at  the  next  annual  election,  as  heretofore 
provided. 

Mr.  Samuel  Megargee  offered  the  following  resolution  : 

Resolved,  That  the  Report  of  the  President  and  Directors, 
just  received,  be  referred  to  a  Committee  of  Stockholders  for 
examination,  and  that  said  Committee  be  authorized  to  make  a 
full  examination  into  the  condition  and  general  policy  of  the- 

Company,  and  to  publish  their  report  thereon  in daily 

1 


ANNUAL   MEETING. 


papers  of  this  City,  or  to  an  adjourned  meeting  to  be  called  by 

the  said  Committee  on days'  notice,  as  they  may  elect, 

at  the  expense  of  the  Company. 

A  debate  ensued,  in  which  Messrs.  Magee,  Elkin,  Megargee, 
Kennedy,  Morris,  W.  B.  Thompson,  J.  Edgar  Thomson,  Hulme, 
Page,  and  others  took  part.  It  was  stated  that  the  Board  of 
Directors  did  not  oppose  the  appointment  of  any  Committee  of 
the  Stockholders,  as  proposed  in  the  resolution. 

John  0.  Bullitt,  Esq.,  moved  to  amend  the  resolution,  by 
striking  out  the  words — "  to  publish  their  report  thereon  in  — 
daily  papers  of  thia  City,  or  to  an  adjourned  meeting  to  be 

called  by  the  said  Committee  on days'  notice,  as  they 

may  elect,  at  the  expense  of  the  Company,"  and  insert  the  fol- 
lowing— "  that  the  Committee  proposed  by  this  resolution  be 
the  same  Committee  appointed  under  the  resolution  to  nomi- 
nate persons  to  be  voted  for  as  Directors,  and  that  it  be  left  to 
their  discretion  to  determine  whether  or  not  to  call  a  meeting 
at  some  future  day  to  which  to  submit  their  report. 

The  amendment  was  accepted. 

The  resolution  was  then  adopted,  as  follows : 

Mesolvedy  That  the  Report  of  the  President  and  Directors 
just  received,  be  referred  to  a  Committee  of  Stockholders  for 
examination,  and  that  said  Committee  be  authorized  to  make  a 
full  examination  into  the  condition  and  general  policy  of  the 
Company,  and  that  the  Committee  proposed  by  this  resolution 
be  the  same  Committee  appointed  under  the  resolution  to  nomi- 
nate persons  to  be  voted  for  as  Directors,  and  that  it  be  left  to 
their  discretion  to  determine  whether  or  not  to  call  a  meeting 
at  some  future  day  to  which  to  submit  their  report. 

Then  adjourned. 

ALEXANDER  HENRY, 

Chairman. 
Edmund  Smith, 

Secretary. 
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FliiladelphiA,  Febmwy  ith,  ISei. 

The  Board  of  Directors,  in  conformity  with  the  reqtiirements 
of  the  Charter,  submit  to  the  shareholders  a  statement  of  the 
affairs  of  the  Company  for  the  year  1860,  accompanied  by 
statements  from  the  Treasurer,  Controller  and  Auditor,  and 
the  officers  in  immediate  charge  of  the  road  and  canals  of  the 
Company,  which  give  in  detail  the  operations  of  their  respective 
departments. 

It  will  be  gratifying  to  the  shareholders  to  learn  that  the 
increased  cereal  crops  of  the  West  and  of  our  own  State  have 
not  been  without  their  influence  upon  the  revenues  of  the  Com- 
pany. The  monthly  receipts  have  exhibited  a  continued  excess 
over  those  of  the  previous  year,  until  December,  when  the 
derangement  of  the  exchanges  of  the  country  from  political 
causes  seriously  affected  shipments  both  East  and  West,  from 
the  effects  of  which  there  has  as  yet  been  but  a  partial  recovery. 
These  interruptions  to  the  flow  of  .trade  cannot  but  be  regarded 
as  temporary,  to  be  followed  by  an  increased  traffic,  from  the 
healthy  demand  that  exists  South  and  .East  for  the  produce  of 
the  West. 

The  number  of  additional  trunk  lines  opened  between  the 
East  and  West,  during  the  past  seven  years,  and  the  enlarge- 
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ment  of  those  then  in  existence,  has  given  a  transportation 
capacity  considerably  in  excess  of  the  demands  of  the  existing 
through  traffic  of  the  country.  This  has  resulted  in  a  severe 
competition  between  these  rivals  for  the  business  of  common 
points,  which  it  has  been  found  difficult  to  regulate  upon  princi- 
ples that  would  insure  to  each  its  natural  share  of  the  traffic. 
Hence  rates  of  transportation  have  prevailed  at  times  that  have 
been  unremunerative  and  generally  below  what  has  heretofore 
been  considered  the  minimum  at  which  railway  transportation 
could  be  profitably  maintained.  Repeated  efforts  have  been 
made  by  the  contending  parties  to  lessen  the  evils  of  this  com- 
petition and  insure  fair  rates,  and  we  feel  gratified  in  stating 
that  though  the  object  has  not  been  fully  accomplished,  yet  each 
successive  meeting  of  the  representatives  of  these  interests  has 
tended  to  diminish  the  difficulties  that  have  surrounded  the  sub- 
ject. One  of  these  has  been  the  vexed  question  of  the  proper 
difference  to  be  allowed  for  transportation  of  freight  received  by 
rail  and  by  water.  A  discrimination  in  rates  in  favor  of  the 
latter  has  been  adopted  by  the  trunk  lines,  which  have  been 
equally  the  subject  of  complaint  upon  the  part  of  the  Western 
Steamboat  and  Railroad  interests.  This  difference  in  favor  of 
the  steamboats  was  intended  to  cover  insurance  and  their 
increased  time  in  the  delivery  of  freights.  It  is  believed  to  act 
with  as  much  justice  to  all  interests  as  any  general  rule  can  be 
made  to  operate.  If  the  Ohio  river  or  lakes  were  at  all  times 
navigable,  a  different  policy  might  be  adopted. 

The  following  condensed  statement  exhibits  the  results  of  the 
operation  of  your  road  for  the  year  1860. 

Earnings  of  the  Company  from  the  road : 

From  Passengers,         -  -  $1,453,992  77 

United  States  Mails,  -         74,504  34 

Expresses,  -  -         75,120  00 

Freights,  -  -    4,191,783  97 

Miscellaneous  sources,  -       137,300  40 


f5,932,70l  48 
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Amount  brought  forward,       -  -  Z^j,ii^-2,'i0l  48 

Expenses  of  operating  tlie  road  were : 
Cost  of  Conducting  Triinsporta- 

tion,  -  -  81,53!l,3fil  08 

"       Motivp  Power,  -        ii70,4£l0  32 

"       Maintenance  of  Roai.1,        783,lfi3  81 
■■'  "  "    Care,         260,452  41 

"       General  Expenses,        -  82,S31  46 


Net  earnings  of  ilie  road, 


-  ?2,2i)f5,402  40 


The  earnings  of  the  road  during  ISfiO  were  S5,362,:ior.  21. 
showing  an  increase  for  the  past  year  of  J570,346  27. 

The  increase  of  earnings  from  first-class  passengers  is 
127,818  64,  and  from  the  emigrants  ?,'>,261  70,  giving  an 
aggregate  increase  from  passengers  of  ^33,080  34,  The  totiil 
number  carried  during  the  year  was  1,203,444,  of  which 
1,191,613  were  first-class,  and  11.831  emigrants — an  increase 
in  the  former  of  65,124.  and  of  the  latter,  1,070.  The  mileage 
of  the  paesengere  was  55,100,696  miles,  or  an  average  of  d.^j"^ 
Iniles  traveled  by  each  passenger. 

Tlie  freight  earnings  of  the  year  exhibit  an  increase  of 
$535,672  82  over  those  of  1H59,  the  larger  portion  of  which  is 
Fdue  to  the  local  business  of  the  road,  which  shows  an  increase 
nf  171,869  tons,  while  the  addition  to  the  through  tonnage  was 
but  42,147  tons. 

The  whole  tonnage  of  the  road  during  1860  was  1,346,525 
tons,  exdutive  of  124,597  tons  of  wood,  coal,  lumber,  and  mate- 
rials for  tbe  uae  of  the  Company,  upon  which  no  charge  is  made. 
Of  this  tonnage,  there  was  transported  in  the  cars  of  the  Com- 
jinny  2116,885  tons  of  coal,  and  in  the  cars  of  individuals 
226,338  tons,  making  the  entire  movement  of  coal  523,223 
tons,  an  increase  over  1859  of  101,598  tons. 


FOURTEENTH   ANNUAL  REPORT. 


The  amount  of  coal  delivered  in  Pittsburgh  during  the  year 
-was  138,989  tons,  being  an  additional  delivery  to  that  city  of 
38,687  tons  as  compared  with  1859. 

The  'tabular  statements  of  the  Controller  and  Auditor  will  be 
found  to  contain  full  and  precise  information  in  regard  to  the 
earnings,  expenses,  character,  and  amount  of  tonnage  of  the 
road,  which  will  repay  an  attentive  examination  by  the  stock- 
holder desirous  of  arriving  at  a  correct  value  of  his  investment. 

From  the  report  of  the  General  Superintendent  of  the  road, 
it  will  be  seen  that  the  expenditures  in  the  motive  power  depart- 
ment exceed  those  of  last  year  $106,413  40,  which  is  accounted 
for  by  the  addition  of  four  new  locomotives,  the  increased 
mileage  of  trains  (339,222  miles)  over  those  of  the  past  year, 
and  the  substitution  of  copper  fire-boxes,  which  experience  has 
demonstrated  to  be  more  economical  when  the  bituminous  coal 
of  the  Pittsburgh  vein  is  used.  The  increased  expenditure  in 
conducting  transportation  has  reached  $206,320  08,  the  items 
of  which  are  mainly  such  as  are  legitimately  due  to  the  larger 
business  of  the  road. 

To  maintain  the  tracks  in  the  most  efficient  condition,  the 
sum  of  $82,973  08  has  been  expended  for  iron  rails,  which  with 
the  large  renewal  of  cross-ties^  labor  on  slides  and  washes  caused 
by  the  heavy  rains  of  last  spring,  have  increased  the  mainte- 
nance of  way  expenses  $112,063  62. 

The  maintenance  of  cars  has  been  charged  with  the  cost  of 
building  25  new  stock  cars,  to  cover  general  depreciation  of  car 
equipment.  The  renewal  of  wheels  and  trucks  of  freight  cars, 
owing  to  the  active  traffic  on  the  road,  has  been  unusually 
large.  The  increased  expenditure  under  this  head  is  $70,174  07 
over  that  of  1859,  while  the  value  of  the  car  stock  has  been 
materially  improved. 

The  road  superstructure  exhibits  an  improved  condition,  and 
it  is  not  anticipated  that  any  extraordinary  expenditures  will 
be  required  for  this  account  during  1861. 
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The  completion  of  the  second  track  between  Lockport  and 
Johnstown,  16 1^  miles,  would  make  a,  continuous  double  track 
from  Pittsburgh  to  Petersburg,  in  Huntingdon  county.  Of  the 
distance  from  Philadelphia  to  Pittsburgh,  356  miles,  there 
remains  at  this  time  but  681*5  njiles  to  complete  the  second 
track  throughout  the  entire  length  of  the  road. 

The  new  engine  house  and  maehine  ehops  at  Ilarrisburg  will 
be  ready  for  use  by  the  first  of  April  next,  when  a  considerable 
saving  in  the  motive  power  and  transportation  departments  will 
be  effected  by  simplifying  the  management  of  the  road. 

The  increased  coal  trade  from  the  Broad  Top  region,  seeking 
an  outlet  at  Port  Richmond,  has  led  to  an  arrangement  for  the 
building  of  150  eight-wheeled,  ten-tons  coal  cars  by  this  Com- 
pany, and  the  same  number  by  the  Reading  Railroad  Company, 
to  be  used  esclusively  in  that  trade  during  the  present  year. 
This  plan,  it  is  believed,  will  afford  the  necessary  facilities 
required  to  develope  this  important  and  constantly  increasing 
traffic 

Snrveja  for  the  extension  of  the  road  to  the  Delaware  river 
were  made  in  the  early  part  of  the  year,  and  a  location  of  a  line 
from  a  point  on  the  West  Chester  Railroail,  opposite  the  Alms- 
house, to  the  intersection  with  the  Philadelphia,  Wilmington, 
and  Baltimore  Railroad,  was  a<lopted  by  the  Board.  A  contract 
was  entered  into  with  Messrs.  Dillon  k  Atwood  for  the  masonry 
of  the  bridge  over  the  Schuylkill  river,  who  pressed  the  work 
vigorously  until  the  middle  of  December,  when  the  severity  of 
tUc  weather  compelled  them  to  stop.  At  the  time  the  work  was 
suspended  the  western  abutment  and  pier  were  nearly  finished. 
The  eost  of  the  masonry,  including  the  arches  in  the  eastern 
approach,  will  not  exceed  ^100,000.  The  iron  superstructure 
will  be  constructed  at  the  Company's  shops,  and  will  consist  of 
three  spans  of  180  feet  each  in  the  clear,  the  middle  span  sup- 
ported on  a  pivot  pier,  so  as  to  afford  two  openings,  of  75  feet 
each,  for  the  passage  of  vessels.  The  cost  of  the  iron  super- 
structure is  estimated  at  $40,000.     It  is  expected  that  the  line 
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will  be  ready  for  use  to  the  Delaware  river  not  later  than  the 
first  of  October  next. 

The  river  front  of  the  Powelton  estate  has  been  improved 
during  the  past  year  by  the  erection  of  a  bulkhead  along  its 
entire  extent.  The  accumulation  from  the  ebb  and  flow  of  the 
tide,  and  the  hauling  of  waste  material  from  the  vicinity,  will, 
in  the  course  of  a  few  years,  convert  this  hitherto  unsightly  and 
useless  marsh  into  a  valuable  and  productive  property. 

The  earnings  of  the  Canals  owned  by  the  Company  for  the 
year  1860,  were : 

From  the  Eastern  Division,  -  $159,651  08 
"  "  Juniata  Divisions,  -  26,180  95 
"  "  Western  Divisions,  -  16,003  57 
"      "    Miscellaneous  Receipts,         7,580  23 

$209,365  83 


The  expenses  of  maintaining  the  Canal  for  the 
same  period,  were  as  follows : 

For  repairs,  renewals,  and  enlarge- 
ment,        $130,696  79 

For  superintendence.  Collectors, 
Locktenders,  Weighmasters,  sta- 
tionery, &c.,    -        -        -        -       24,063  84 


154,760  63 
Leaving  net  earnings  of  the  Canals,     -      $54,605  20 

The  increase  in  Canal  revenues  over  those  of  1859  was 
$11,816  45,  while  the  expenses  have  decreased  $20,691  75, 
exhibiting  an  increase  in  the  net  earnings  of  1860  of  $32,508  20, 
as  compared  with  the  preceding  year. 

The  amount  of  coal  transported  on  the  Canals  of  the  Com- 
pany during  the  year  1860  was  514,009  tons,  1,357  tons  less 
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than  transported  in  1859;  and  the  amount  of  lumber  reached 
12*5,494,299  feet,  being  an  increase  of  6,419,624  feet  over  that 
carried  in  the  preceding  year. 

The  Canals  purchased  from  the  State  were  founil  to  be  in  a 
much  worse  condition  than  their  appearance  indicated,  and 
hence  the  expenditures  incurred  in  their  maintenance  have  been 
larger,  and  their  net  revenues  consequently  less  than  we  had 
reason  to  expect.  The  net  profit  of  the  Eaatertj  or  Susque- 
hanna Division  for  the  year  was  ^}5,525  62,  and  the  loss  upon 
the  other  portions  of  the  Canal  $18,450  65.  With  the  same 
amount  of  revenue,  and  the  works  in  complete  order,  the  profit 
on  the  Eastern  Division  should  have  been  over  8100,000. 

The  receipts  from  tliis  portion  of  the  Canal  are  almost  wholly 
derived  from  the  coal  and  lumber  traffic  of  the  Susquehanna 
valley,  for  which  the  recent  completion  of  parallel  railways  to 
the  source  of  this  traffic  has  introduced  serious  competition. 
To  meet  this,  it  seems  to  he  essential  that  the  cost  of  transit  on 
the  CHnals  should  be  reduced  bj  an  increase  of  the  depth  of 
water  to  five  feet  from  the  coal  and  lumber  region  to  Columbia, 
and  the  locks  lengthened  to  180  feet,  by  the  addition  of  another 
chamber,  to  conform  in  dimensions  with  those  between  Colum- 
bia and  tide  water.  The  whole  line  of  Canals  from  the  Coal 
fields  to  tide  water  thus  deepened  and  improved,  would  enable 
them  to  compete  successfully  with  the  railroads,  and  continue 
as  profitable  investments ;  otherwise  they  will  scarcely  remain 
self-sustaining.  The  Pennsylvania  Railroad  Company  has 
already  given  their  portion  of  the  line  the  required  depth  of 
water,  and  it  is  prepared  to  lengthen  the  locks  whenever  satis- 
fied that  the  other  Companies  will  do  the  same. 

The  Board  refer  the  stockholders  to  the  very  satisfactory 
report  of  T.  T.  Wlenuan,  Esq.,  Engineer  and  Superintendent, 
for  information  in  detail  respecting  this  portion  of  ihc  property 
of  the  Company. 
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It  will  be  seen  fh>m  the  Statement  of  the  Trea- 
surer, annexed  to  this  Report,  that  there  has 
been  reoeiv«^  from  shareholders  in  payment 
for  the  Capital  Stock  of  the  Company,  up  to 
Jannarj  1st,  1861, $18,261,960  00 

And  from  loans,  &c., 10,268,947  88 

Mortgages  and  Ground  Rents  remaining  on  Real 
Estate  purchased, 299,868  84 

Amount  of  Bonds  doe  the  State  of  PenasylTa- 
nia,  for  purchase  of  Main  Line  of  Public 
Works, ?. 7,200,000  00 

Balance  of  Interest  and  Dindends  due  to  Stock- 
holders, and  State  Tmc  on  Coupons  and  DiW- 
dends  unpaid, 68,126  06 

Balance  to  Credit  of  Contingent  Fund, 862,188  86 

Balance  to  credit  of  Profit  and  Loss,  after  de- 
ducting discount  on  Second  Mortgage  Bonds 

sold  during  the  year, 961,689  02 

$82,407,124  14 


I 


Which  has  been  expended  as  follows : 

Cost  of  Road,  including  engineering,  land  dam- 
ages, fencing,  machine  shops,  engine  houses, 
station  and  warehouses,  car-sheds,  water  sta- 
tions, foremen  and  tool  houses,  and  riiop 
machinery  between  Harrisburg  and  Pitts- 
burgh, and  station  and  warehouses  on  the 
Philadelphia  DiTision, 17,807,669  29 

Less  Profits  of  Road  after  paying  interest  to 
Stockholders,  up  to  NoTcmber  1st,  1866,  cre- 
dited to  Cost  of  Construction  as  required  by 

Charter, 689,186  79 

III 

$16,718,488  60 
Cost  of  Main  Line  of  Public  Works,  purchased 

from  State  of  PennsyWania, 7,600,000  00 

Cost  of  Equipment  of  Road,  including  locomo- 

tiTOs,  freight,  road,  and  passenger  cars, 8,066,284  44 

Cost  of  Real  Estate  of  the  Company, , 1,781,679  40 

Cost  of  Telegraph  Line, 46,264  28 

Extension  of  PennsyWania  Railroad  to  Steuben- 

Tille  and  Pittsburgh  Railroad 6,214  09 

Amount  carried  forward $29,116,826  71 
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AmooDt broDght  timwi $29,1 15,626  Tl 

EiI«DsioDof  PumijlTBiiiall&ilraad  to  DeitKire 

ri«r,. 30,016  87 

Totil  cMt  of  Roada  and  CanU*  belonging  to 

the  Company $29,146,<42  58 

Amoanl  of  stock  of  the  Filtaburgh,  Furl  Wajiie, 

and  Chicago  Railroad  Compan;. 816,050  00 

Amoanl  of  Bonds  and  Stock  of  Municipnl  and 

Railroad  CarpoTationB, 15S.4D4  80 

Amonnt  of  Bi11»  and  Aecounts  KeeeWabk BU5,B33  01 

Amount  of  Sioking  Fund $48^,230  00 


Amount  of  fae1,  malerla?*  on  hand  for  sliopB, 
repairs  of  loco motifeB,  cars,  and  i 

Balaoea  in  hands  of  Agents, 

BulBliae  in  hands  of  Treasurer,  December  '. 


898.865  00 

847.736  94 

280,835  67 

367,876  U 

There  has  been  charged  during  the  year,  as  will  appear 
by  Statement  C,  to  Construction  and  Equipment  Account, 
8781,302  69,  of  which  f  221,106  3lj  has  been  for  real  estute  at 
the  Delaware  terminus,  Pittsburgh,  and  along  the  line  of  the 
road.  It  is  not  proposed  to  lay  any  additional  road  BuperBtruc- 
ture  this  year,  except  what  may  be  necessary  to  accommodate  iin 
increased  business  at  stations,  and  the  extension  of  the  road  to 
the  Delaware  river  above  the  Navy  Yard. 

Under  the  authority  of  tlio  Act  of  the  Legislature  for  the  sale 
of  the  Main  Line,  this  Company  baa  leased  the  Ilarrisburg  and 
Lancaster  Railroad  for  the  term  of  999  years.  The  sharehold- 
ers of  that  Company  to  receive  semi-annual  dividends  of  throe 
and  a  half  per  cent,  on  ?1, 182,550  of  capital  stock,  and  the 
bondholders  the  interest  upon  3700,000,  at  six  per  cent,  per 
annum,  amounting  in  all  to  a  semi-annual  payment  of  ?G2,389  25, 


12  FOURTKBKTH  ANNUAL  REPORT. 

In  addition  to  this,  there  is  to  be  paid  to  the  Treasurer  of  that 
Company  the  sum  of  $2,000  per  annum,  to  continue  the  corpo- 
ration and  meet  its  necessary  expenditures.  This  lease  super- 
sedes the  contract  entered  into  between  the  two  Companies, 
April  21,  1849,  which  proved  to  be  an  unfortunate  one  for  the 
Pennsylvania  Railroad  Company,  while  the  mode  provided  for 
adjusting  rates  under  it  has  been  a  source  of  vexation  to  both 
parties.  Its  existence  was  always  a  source  of  great  weakness 
in  negotiations  with  the  State  authorities  during  their  control  of 
the  Philadelphia  and  Columbia  Railroad,  in  the  entire  depend- 
ence which  its  terms  enforced  upon  the  facilities  oflFered  by  that 
road  to  reach  this  City.  This  contract  was  for  the  term  of 
twenty  years,  leaving  still  over  eight  years  for  its  fulfillment. 

The  question  for  the  Board  to  decide  was,  whether  it  was  the 
interest  of  this  Company  to  enter  into  a  lease  which  would  save 
to  it  annually  from  thirty  to  sixty  thousand  dollars,  during  the 
existence  of  the  old  contract,  or  rely  upon  their  ability  to  secure 
an  equally  good  connection  at  the  expiration  of  that  period  upon 
more  moderate  terms.  The  Board  preferred  a  peaceable  solu- 
tion of  the  question,  and  in  accepting  the  lease  directed  the 
Trustees  of  the  Sinking  Fund  to  invest  the  present  saving  upon 
the  old  contract  until  it  would  have  terminated,  in  such  manner 
as  will  finally  result  in  the  extinguishment  of  the  stock  of  the 
Harrisburg  and  Lancaster  Railroad  Company.  The  lease  gives 
the  shareholders  of  that  Company  the  right  to  convert  their 
stock  into  shares  of  the  Pennsylvania  Railroad  Company  pre- 
vious to  1871,  each  at  par,  and  it  is  believed  that  this  mode  of 
absorbing  the  stock  of  the  Harrisburg  and  Lancaster  Company 
may  be  carried  into  efiect,  from  the  greater  prospective  intrinsic 
value  of  the  stock  of  the  Pennsylvania  Railroad  Company.  The 
accumulation  of  the  sinking  fund  proposed,  at  the  period  for 
terminating  the  old  contract,  will  probably  amount  to  four  hun- 
dred thousand  dollars,  which,  judiciously  applied,  will  soon 
purchase  the  entire  stock,  if  it  should  not  be  converted  into 
shares  of  the  Pennsylvania  Railroad  Company. 


The  Sinking  Fund  established  by  the  Bo&rd  for  the  redemp- 
tion of  the  second  mortgage  bonda,  with  the  accumulation  of 
interest,  (see  Statement  B,)  now  amotmta  to  $^32,491.  An 
increase  of  this  fluid  by  the  transfer  to  it  of  the  stock  and  bonds 
held  by  the  Company  in  the  Pittsburgh,  Fort  Wayne  and  Chi- 
cago, and  other  railroad  companies,  would  afibrd  the  means,  if 
jndicioaaly  administered,  for  the  reduction  of  this  debt  when 
it  falls  due,  to  an  amount  which,  with  the  first  mortgage  bonds, 
would  not  exceed  on  the  whole  line  of  the  road  twenty  thousand 
dollars  per  mile.  These  assets,  it  is  expected,  will,  in  a  few 
years,  be  worth  the  amount  they  cost  the  Company,  but  aa  they 
yield  no  direct  revenue  their  transfer  to  the  sinking  fund  will 
not  affect  the  usual  sources  from  which  the  dividend  to  the 
stockholders  has  been  made. 

The  continuance  of  an  annual  payment  of  $460,000,  made 
last  year  to  the  State  on  account  of  principal  and  interest  due 
for  the  purchase  of  the  Main  Line,  from  the  profits  of  the  road, 
win  extinguish  that  debt  by  the  year  1890. 

By  steadily  piursuing  a  fiuanclal  policy  catcutatod  to  attain 
tbcso  objects,  the  entire  debt  of  the  Company  in  1875  will  be 
brought  within  the  amount  of  its  gross  annual  income — a  condi- 
tion of  abundant  safety  to  the  shareholders,  which  may  be 
obtained  without  any  interruption  to  your  regular  cash  divi- 
dends. The  means  thus  diverted  from  the  net  revenues  of  the 
Company  can,  whenever  the  amount  will  justify  it,  and  the 
financial  condition  of  the  country  will  render  the  measure  pru- 
dent, be  from  time  to  time  divided  among  the  shareholders  in 
Mock. 

Since  yonr  last  annual  meeting,  a  plan  for  the  re-organiza- 
tion of  the  Pittsburgh,  Fort  Wayne  and  Chicago  Kailroad 
Company,  whereby  that  road  could  be  relieved  of  its  embarrass- 
ments, has  been  agreed  upon  by  the  representatives  of  the 
Tiirioua  interests  concerned.  This  agreement  provides  for  a 
ftalo  of  the  road,  with  all  its  appurtenances,  under  a  decree  of 
the  United  States  Court,  to  which  the  Trustees  of  the  several 
mortgages  are  made  parties.     The  road  will  be  purchased  by  a 
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committee  appointed  by  the  bondholders,  who^'-will  iterate  the 
same  until  the  election  of  a  new  Board  of  Directors.  They  will 
re-organize  the  Company,  pres^ving  the  status  of  the  existing 
interests  as  nearly  as  practicable.  The  holders  of  the  first 
mortgage  bonds  of  the  several  original  companies  forming  the 
consolidated  line,  are  to  have  a  new  first  mortga^  not  exceed- 
ing 95,250,000  upon  the  whole  line,  to  include  the  par  value  of 
their  bonds,  with  interest  added  to  January  1,  1862.  Tbe 
second  mortgage  and  construction  bonds  of  the  different  com- 
panies are  to  be  funded  in  a  new  second  mortgage  upon  the 
whole  line,  not  to  exceed  (5,100,000,  including  coupons  to  July 
1,  1859.  The  coupons  accruing  after  that  period,  and  the  float- 
ing debt  to  be  funded  in  a  thkd  mortgage,  limited  to  (2,000,000, 
bearing  a  contingent  interest  (equivalent  to  a  preferred  stock) 
not  exceeding  seven  per  centum  per  annum.  The  original 
shareholders  are  to  retain  their  full  interest  in  the  new  Com- 
pany. Your  Board  of  Directors,  believing  this  arrangement 
will  best  secure  the  interests  of  this  Company  both  as  share- 
holders and  creditors,  have  authorized  the  acceptance  of  these 
conditions. 

The  attention  of  the  Board  has  been  frequently  directed  to 
the  importance  of  providing  better  accommodations  for  passen- 
gers at  both  Philadelphia  and  Pittsburgh.  The  reasons  for  the 
delay  in  their  erection  in  both  cities  has  been  a  desire  to  avoid 
the  location  of  expensive  structures,  that  future  developments 
may  prove  to  have  been  injudicious.  In  Pittsburgh,  the  location 
has  been  dependent  upon  the  construction  of  a  more  direct  con- 
nection with  Cincinnati,  of  the  early  completion  of  which  there 
seems  now  to  be  but  little  doubt,  if  the  present  political  difficul- 
ties of  the  country  are  arranged ;  while  at  Philadelphia,  the 
relative  advantages  of  a  site  within  the  old  city  proper,  and  one 
on  the  west  side  of  the  Schuylkill  river,  from  which  the  cars  will 
be  taken  by  locomotive  power,  have  been  duly  considered.  The 
original  decision  of  the  Directors  was  in  favor  of  placing  the 
station  at  the  comer  of  Twelfth  and  Market  streets,  but  the 
facilities  now  enjoyed  by  the  introduction  of  street  railways  for 
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the  speedy  conveyance  of  pasHengerB  from  a  station  west  of  the 
Schuylkill  river  to  all  parts  of  the  city,  has  inclined  the  Board  to 
recoQsider  their  determination,  and  locate  it  on  the  flats  adjoin- 
ing the  Market  street  bridge,  where  the  comparatively  small 
valae  of  the  property  required  will  justify  the  expenditure 
necessary  to  bring  the  ground  to  the  level  of  the  railway.  In 
view,  however,  of  the  present  financial  condition'of  the  country, 
it  is  not  deemed  prudent  to  incur  the  outlay  involved  in  so  large 
an  undertaking  during  the  present  year. 

The  system  practised  upon  all  American  railways,  of  permit- 
ting passengers  to  take  their  seats  in  trains  without  a  previous 
payment  of  fares,  (a  necessity  imposed  by  the  high  price  of 
capital  required  to  meet  the  cost  of  enclosing  all  passenger  sta- 
tions, as  in  Europe,)  has  led  to  the  employment  of  the  train 
conductors  as  Receiving  Agents,  when  the  passenger  has  failed 
to  procure  his  ticket  before  entering  the  cars.  The  temptation 
to  appropriate  to  their  own  use  receipts  thus  obtained,  a  prac- 
tice to  which  it  is  difficult  to  apply  adequate  chocks,  has  been 
found  by  most  Companies  too  greaj  for  many  of  these  conduc- 
tors to  resist.  To  ascertain  whether  such  practices  existed  upon 
this  road,  as  had  been  reported,  notwithstanding  ineffectual 
attempts  to  discover  them,  a  force  of  detectives  was  organized, 
who  succeeded,  after  several  months  investigation,  in  obtaining 
convincing  proof  of  such  frauds  and  the  names  of  the  perpetra- 
tors, all  of  whom  have  been  discharged  from  the  service.  The 
annual  amount  thus  abstracted  from  the  revenues  of  the  Com- 
pany, from  politic  considerations,  was  necessarily  limited.  The 
knowledge  of  the  certain  and  effectual  means  adopted  by  the 
Company  for  the  detection  of  these  pilferinga,  which  can  at  any 
time  be  put  in  force  without  the  knowledge  of  the  delinquent, 
will,  it  is  believed,  prevent  the  recurrence  of  similar  practices. 
The  melancholy  duty  has  devolved  upon  the  Board  of  an- 
nouncing to  you  the  decease  of  the  late  Vice-President  of  the 
Company,  William  B.  Foster,  Jr.,  who  passed  from  among  us 
soon  after  your  last  annual  meeting.     In  the  performance  of  his 
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duties  he  was  always  exact,  but  courteous,  and  was  highly 
esteemed  for  his  many  virtues  as  an  officer  and  as  a  man. 

The  office  of  Vice-President  has  been  filled  by  the  appoint- 
ment of  Thomas  A.  Scott,  Esq.,  late  General  Superintendent, 
whose  long  experience,  sound  judgment,  and  great  energy  of 
character,  has  recommended  him  to  the  Board  as  eminently 
fitted  to  fill  the  vacancy. 

Enoch  Lewis,  Esq.,  a  gentleman  formerly  engaged  in  the  ser- 
vice of  the  Company  as  Chief  Assistant  Superintendent,  and 
who  had  discharged  the  duties  entrusted  to  him  with  much 
satisfaction  to  the  Board  of  Directors,  was  chosen  as  Mr.  Scott  *s 
successor. 

In  closing  this  report,  the  Board  take  the  opportunity  to 
express  their  appreciation  of  the  services  of  the  officers  and 
employees  generally,  to  whom  their  acknowledgments  are  due 
for  the  favorable  results  obtained  during  the  past  year. 

By  order  of  the  Board, 

J.  EDGAR  THOMSON, 

President. 
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REPORT 


GENERAL    SUPERINTENDENT. 


OFFICE  flESEEAL  SUPERINTENDENT  OF  PEN.VA.  R.  R.  CO., 

Altoons,  Jannary  1,  IB61. 
To  the  Preaident  fttid  Direetore  of  the 

Gektlemen  : — Herewith  ia  submitted  the  Annual  Report  of 
the  operations  of  your^Road  for  the  year  1860. 
The  Earnings  have  been, 

From  Transportation  of  Freights, 

"  "  Firat-claBs  Passengers,  1 

"  "  Emigrant,        -         -       J 

"  "  United  States  Mails, 

From  the  Adams  Express  Company,  .        -        - 
From  Rents  of  Property,  Individuals  and  Cor- 
porations,  Incidental  Receipts,  and  all  other 


?4,191,783  97 

1,453,992  77 

-        74,504  34 

75,120  00 


137,300  40 
85,932,70148 
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Brought  forward,  J5,932,701  48 

The  Expenses  have  heen, 

Motive  Power,  ....      $970,490  32 

Conducting  Transportation,       -      1,589,861  08 

General  Expenses,    -        -        -  82,881  46 

Maintenance  of  Way,       -        -         783,168  81 

Maintenance  of  Cars,       -        -         260,452  41 

• 8,636,299  08 


Net  Earnings,        -        -        -    $2,296,402  40 

Showing  an  increase  in  the  gross  earnings,  as  compared  with 
last  year,  of  $570,346  27,  and  an  increase  of  the  net  earnings 
of  $64,785  34. 

Statements  showing  details  of  the  Receipts  and  Expenditures 
and  the  Statistics  of  the  operation  of  the  Road,  are  very  fully 
given  in  the  Report  of  the  Controller  and  Auditor. 

The  accompanying  Reports  of  the  Resident  Engineer,  of 
the  Master  of  Machinery,  and  of  the  General  Foreman  of  Car 
Repairs,  give  a  very  clear  exhibit  of  the  operations  of  their 
respective  Departments. 

During  the  past  year  we  have  carried  1,191,613  first-class, 
and  11,831  emigrant  passengers,  and  have  moved  1,347,525 
tons  of  freight,  being  an  increase  over  1859  of  65,124  first- 
class,  1,070  emigrant  passengers,  and  of  167,410  tons  of 
freight. 

The  result  of  the  year's  business  shows  an  increase  of 
$570,846  27  in  the  gross  earnings  over  last  year.  The  net 
earnings  for  the  year  have  been  increased  only  $64,785  34, 
while  the  increase  in  our  expenses  has  been  $505,560  93. 

This  increase  is  charged  to  the  several  accounts,  as  follows  : 

To  Motive  Power, $106,413  40 

Conducting  Transportation, ....  206,320  08 

General  Expenses,       ^        .        .        -        -  10,589  76 

Maintenance  of  Way, 112,063  52 

Maintenance  of  Cars, 70,174  07 

$505,560  93 
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The  increase  in  the  Motive  Power  Expensea  is  partly  due 
to  the  increased  aervice  performed  by  engines — S39,222  more 
miles  having  been  run  by  engines  during  the  year  1860  than 
in  1859 — ^partly  to  the  large  number  of  fire-boxes  renewed  with 
copper,  23  having  been  put  in  during  the  year.  (The  ultimate 
economy  of  copper  fire-boxes,  whore  Pittsburgh  coal  is  used 
as  fuel,  ia,  I  think,  unquestionable,  but  the  first  cost  of  the 
renewals  is  large) — partly  to  the  increased  first  cost  of  fire- 
boxes, with  Gill  and  Co. 'a  improvement  for  consuming  smoke — 
from  the  introduction  of  which  improvement  it  ib  believed 
there  will  be  a  large  economy  in  the  amount  of  fuel  used — and 
largely  to  the  cost  of  ftmr  new  first-class  engines,  and  one 
Meam  passenger  car,  amounting  to  842,291,  being  charged  to 
this  account  to  make  up  for  the  depreciation  in  the  value  of  our 
engines — 254  wrought  and  53  cast  iron  tyres  of  driving  wheels 
were  also  renewed  during  the  year. 

Under  the  head  of  Conducting  Transportation  are  included 
peveral  large  items  of  increased  expenditure,  legitimately  re- 
sulting from  the  increased  business,  but  not  properly  chargeable 
to  the  cost  of  working  the  road — among  which  may  be  enu- 
merated State  Tax,  $78,9(30  63 — Drawbacks  and  Overcharges, 
$31,386  96— Foreign  Agencies,  536,497  09— Teaming,  J5ll,- 
.  722  79— Tolls  Harrisburg  and  Lancaster  Railroad  §11,180  SO. 
amonnting  to  $109,748  27. 

Loss  from  injuries  to  individuals  account  is  increased  by  the 
expenses  resulting  from  two  severe  accidents  to  passenger 
trains,  one  caused  by  the  breaking  of  a  rail,  near  Latrobe, 
May  18th,  1860;  the  other  caused  by  running  over  an  ox,  near 
Stewart's  Station,  September  28th,  1860;  and  also  by  the  set- 
tlement of  the  Cope  and  Ogier  cases,  which  have  been  pending 
Keveral  years  ;  these  four  items,  alone,  amount  to  818,102  7-j. 

The  remainder  of  the  increase,  namely,  in  Labor  at  Stations, 
OonJactora.  Brakemen,  and  Agents,  is  legitimate  and  due  to 
the  increased  business  of  the  Road. 
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Under  head  of  (General  Expenses,  more  than  the  whole 
amount  of  increase,  namely,  (12,051  54,  has  been  charged  to 
the  Powelton  estate,  the  whole  river  front  of  which  has  been 
enclosed  by  a  cribbed  wharf,  which  has  improved  and  very 
much  increased  the  value  of  this  property. 

MAINTENANCE   OF  WAY. 

The  large  increase  in  the  expenditures,  for  this  account,  has 
been  for  Iron  Rails,  $82,978  08,  which  was  absolutely  necessary 
to  maintain  the  track  in  a  safe  and  good  condition ;  for  Cross 
Ties,  (13,004  29 ;  also  necessary  for  the  safe  working  of  the 
Road,  and  for  Labor  (Repairing  Track,)  $18,399,  the  condition 
of  which  has  been  very  much  improved. 

The  continuous  and  heavy  rains  of  May  last,  which  made 
heavy  floods  in  the  rivers,  caused  our  embankments  to  settle  in 
some  places,  washed  them  badly  in  others,  filled  the  ditches  and 
brought  down  upon  the  track  numerous  slides  of  rock  and  earth, 
have  also  added  largely  to  this  item. 

The  Resident  Engineer,  under  head  of  Railway  Superstruc- 
ture, has  given  a  full  account  of  the  work  done  to  the  road  bed, 
and  an  explanation  of  the  causes  of  the  largely  increasad 
expenditure ;  to  his  report  I  would  respectfully  refer  you. 

MAINTENANCE  OF  CARS. 

The  large  increase  under  this  head  has  been  caused  by 
charging  the  cost  of  building  25  new  eight-wheeled  stock  cars, 
to  repair  account,  to  make  up  for  the  depreciation  in  that  class 
of  our  property ; — ^by  the  rebuilding  of  56  more  old  cars  than 
during  last  year — ^by  the  fitting  of  100  of  our  stock  cars  with 
wide  tread  wheels  to  enable  them  to  run  with  live  stock  from 
Pittsburgh  to  Jersey  City,  without  transhipment ;  and  by  the 
largely  increased  number  of  wheels  which  required  renewal — 
4039  new  wheels  having  been  used  for  cars  during  the  year  ; 
every  car  owned  by  the  Company  having  been  in  constant  use 
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during  tlie  autnmn  months,  dofccts  and  depreciations  were 
brought  into  notice,  which  were  not  observed  while  they  were 
Btanding  idle,  and  the  great  demand  for  cars  called  for  their 
immediate  repair.  A  very  largo  number  of  trucks  under 
freight  cars,  the  condition  of  which  had  become  unsafe  on 
seconnt  of  their  age,  have  also  been  renewed  during  the  year. 

Many  of  our  eight-wheeled  house  and  coal  cars  have  been  in 
aervice  eight  to  twelve  years,  and  the  expense  of  maintaining 
them,  and  of  keeping  their  numbers  good,  muat,  necessarily  be 
large  and  increasing  until  all  are  rebuilt. 

A  number  of  our  passenger  cars  were  bo  much  injured  by 
extraordinary  accidents,  as  to  retjuire  them  to  be  entirely 
rebuilt  during  the  year,  the  cost  of  which  has  been  charged  to 
Repairs  of  Cars. 

The  expense  of  putting  on  the  Loughridge  brake,  controlled 
by  the  engineer,  with  which  a  large  number  of  passenger  and  bag- 
gage cars  have  been  equipped  during  the  year,  also  goes  to 
swell  the  same  account. 

The  bed  of  the  road  is  now  in  good  condition,  the  track  gene- 
rally well  ballasted,  and  except  for  the  renewal  of  iron  and 
cro&s  ties,  I  know  of  nothing  to  call  for  extraordinary  expendi- 
tures upon  it  during  the  coming  year. 

The  motive  power  is  in  excellent  condition,  and  fully  equal 
to  moving  all  the  cars  owned  by  the  Company. 

The  condition  of  the  passenger  ears  has  been  fully  main- 
tained ;  they  are,  generally,  in  good  order,  and  it  is  believed 
that  the  number  is  large  enough  for  any  demands  that  will  be 
made  upon  them. 

The  condition  of  the  freight  cars  ia  believed  to  have  been 
improved  during  the  year,  particularly  as  regards  wheels  and 
axles,  trucks,  and  springs,  but  a  large  amount  of  work  ivill  be 
required  during  the  coming  season  to  keep  them  up  in  proper 
working  condition.  The  number  is  as  great  aa  we  will  require 
with  our  present  equipment  of  engines. 
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During  the  months  of  September,  October,  and  November, 
the  whole  freight  equipment  of  the  road  was  sererelj  taxed  by 
the  freight  crowded  upon  it,  from  the  West ;  but  it  proved  itself 
fully  competent  to  the  moving  of  more  tonnage  than  we  now 
have  facilities  for  handling,  in  Philadelphia.  With  the  com- 
pletion of  the  Delaware  Extension,  and  the  means  of  reaching 
that  river  by  locomotive  power,  a  further  increase  of  the  equip- 
ment will  become  necessary.  At  present,  it  is  believed  to  be 
ample  for  the  business  of  the  road. 

During  the  past  year,  additions  to  the  equipment  of  the  road 
have  been  made  as  follows : 

4  first-class  Engines,  to  meet  the  depreciation  of  Locomotives. 
84  eight-wheeled  Stock  Cars. 
242  eight-wheeled  Coal  and  Lumber  Trucks. 
27  four-wheeled  Coal  Cars. 

BRIDGBS. 

During  the  year  there  have  been  built  at  Altoona  shops, 
1418  feet  of  iron  truss  bridges  for  double  track,  and  280  feet 
of  boiler  plate  bridges,  of  which  154  feet  were  for  double  track 
and  126  feet  for  single  track,  and  others  are  now  in  process  of 
execution,  to  replace  wooden  superstructures. 

The  New  Engine  House,  Machine  and  Car  Shops,  at  Har- 
risburg,  will  be  ready  for  occupancy,  April  Ist,  next.  These 
improvements  will  give  us  great  and  much  needed  facilities  for 
our  business  at  that  point. 

New  and  commodious  Passenger  Station  Houses,  at  Phila- 
delphia and  Pittsburgh,  would  add  very  much  to  the  comfort 
and  convenience  of  travelers  and  to  our  business  facilities. 
Their  early  erection  is  earnestly  recommended. 

The  Coal  Trade,  from  the  Broad  Top  Railroad,  connecting 
with  our  line  at  Huntingdon,  continues  to  increase,  and  our 
Company  has  contracted,  in  connection  with  the  Philadelphia  and 
Reading  Railroad  Company,  for  800  eight-wheeled  10  ton  coal 
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citrs,  to  be  used  hy  the  two  Companies,  which  will  be  placed  upon 
the  road  early  in  the  jear,  for  exelusive  use  in  that  trade. 

The  through  Stock  Trade  from  the  West  to  New  York,  by 
way  of  Harrisbiirg  and  Keading.  liaving  largely  increased, 
large  Stock  Yards,  very  commodious  and  convenient  for  unload- 
ing, feeding,  and  resting  stock,  have  been  arranged  at  Harris- 
burg  for  the  accommodation  of  this  branch  of  our  business. 
Arrangements  are  in  progress  by  which  more  direct  connections 
through  will  be  made  by  the  several  Roads  forming  the  line 
from  Chicago  to  New  York,  which  it  is  hoped  will  result  in  fur- 
ther additions  to  this  trade. 

Gill  &  Co.  "a  improvement  in  fire-hoxea  of  locomotive  engines, 
for  consuming  the  smoke  of  bituminous  coal,  continues  to  give 
satisfaction.  Our  experience  with  it  has  demonstrated  that  raw 
bituminous  coal  can  be  used  on  passenger  trains  with  less  annoy- 
ance to  passengers  from  smoke  and  dust,  and  with  much 
greater  economy  of  fuel  than  wood.  It  is  now  in  use  on  four 
passenger  and  twelve  freight  engines,  and  is  being  put  in  six 
paasenger  and  four  freight  engines,  which  will  soon  be  ready 
for  service, 

The  closing  of  the  gap  beween  Lockport  and  Johnstown 
woidd  make  our  second  track  continuous  from  Pittsburgh  to 
PeterBburg.  The  laying  of  this  portion  of  the  road,  and  the 
extension  of  the  second  line  from  Marysville  to  Aqueduct,  and 
from  Petersburg  to  Mill  Creek,  would  add  very  much  to  our 
facilities  for  passing  trains.  The  grading,  masonry,  and 
bridges,  between  the  several  points  named,  are  ready  for  the 
•uperstrQCturo. 

In  May  last,  A.  L,  Eoumfort,  who  had  for  several  years 
faithfully  served  this  Company  as  Superintendent  of  the  East- 
ern Division,  resigned  his  position,  and  S,  D.  Young,  then 
Superintendent  of  the  Middle  Division,  was  appointed  in  his 
place. 

To  fill  the  vacancy  made  by  this  change,  Robert  Pitcairns 
was  appointed  on  the  Ist  of  August  last.  Superintendent  of  the 
Middle  Division. 
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To  the  Besident  Engineers  and  Diyision  Superintendents, 
and  to  their  subordinate  officers,  mj  acknowledgments  are  due 
for  their  cordial  co-operation  and  valuable  aid  in  conducting  the 
operations  of  your  Road,  since  it  was  placed  in  my  charge,  on 
the  first  day  of  April  last. 

Respectfully  submitted. 

ENOCH  LEWIS, 

Cfen^l  Superintendent. 


EEPOET 
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®i&tt  of  \\t  ^jstre  of  Itar^intrE, 

Altooiu,  JuliLuy  Ijt,  186L 

ExocH  Lewis,  Esq., 

QenertLl  Saperiateudeiit : 

Dear  Sir: — Herewith  is  submitted  a  statement  exhibiting 
llie  present  condition  of  the  Motive  Power,  and  the  expense 
incurred  in  ita  maintenance  during  the  year  1860. 

At  the  date  of  the  last  report  there  were  205  locomotives  on 
the  line.  Since  that  time  4  first-clasB  freight  engines  and  1 
Eteam  passenger  car  have  been  added  to  the  equipment,  namely: 

Two  from  R.  Norris  &  Son,  built  with  L.  Phleger's  boiler ;  1 
from  the  Lancaster  Locomotive  Works  ;  1  rebuilt  by  the  Penn- 
sylvania Railroad  Company,  at  Altoona,  on  the  boiler  of  Engine 
Ko.  190  ;  and  the  steam  passenger  car  Novelty,  built  by  M.  W. 
Baldwin  &  Co. 

During  the  year  Engine  No.  153,  which  was  too  light  for  our 
service,  was  sold  to  the  Delaware  and  Raritan  Bay  Railroad 
Company,  and  the  steam  car  Novelty  was  also  sold  to  the  Pitts- 
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burgh,  Fort  Wayne  and  Chicago  Railroad  Company,  leaving  a 
total  of  211  engines  belonging  to  the  Pennsylyania  Railroad 
Company,  of  which  niunber 

133  are  in  first-class  dondition. 

41  "     "  running  order. 

27  "     "  shops  for  repairs. 

T  "  out  of  service. 

3  ^^  hired  by  the  Pittsburgh,  Columbus  and    Cincinnati 

Railroad. 
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Engines  Nos.  127,  92,  and  96,  hired  by  the  Pittsburgh, 
Columbus  and  Cincinnati  Railroad  Company,  are  to  be  re- 
turned by  them  in  first-class  condition,  with  compensation  for 
their  use. 

Compared  with  the  last  year,  this  statement  shows,  as  to  the 
relative  condition  of  our  power,  an  increase  of  6  engines  in  first- 
class  condition,  and  decrease  of  1  engine  in  shop  for  repairs. 

The  tabular  statement  of  the  Chief  Clerk  of  Motive  Power 
Department  shows  in  detail  the  mileage,  (freight  and  passen- 
ger,) the  cost  of  repairs^  and  the  expenses  oi  each  engine  during 
the  past  year. 

The  following  abstract  shows  that  there  have  been  run  by 
engines— 

WITH  PASSENGER  TRAINS, 

Between  Philadelphia  and  Harrisburg,  -        -  390,208  miles. 

Between  Harrisburg  and  Altoona,         -        -  298,700 

Between  Altoona  and  Pittsburgh,  ...  340,52t5 

HoUidaysburg  Branch,  -        -        -        -  30,641 


4( 
U 
(ft 


Total, 1,060,075      " 
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WITH  FSEIGHT  TBAINS. 

Between  Philadelphia  and  Columbia,      -        -     600,200  mllea, 

Between  Colambia  and  Mifflin,       ...     492,716  " 

Between  Mifflin  and  Altoona,         ...    433,701  '' 

Between  Altoona  and  Conemaugli,          -        -     301,569  " 

Between  Conemaugli  and  Pitteburgli,     -        -     589,804  " 

Total,    -----        -2,417,991  " 


WITH  DISTHIBTTING  TRAISS. 

PLiladelphia  Division,  -----  43,426  miles. 

Eastern                 •'---.-  27,562  " 

Middle                  " 39,791  " 

Mountain             " 10,230  '* 

Western               " 34,367  " 

Total,  ' 155,376  " 


Total  Passenger  Engine  Mileage  - 
Freight 
Distributing  "  " 


Totiil  Mileage  by  Engines, 

"         "         in  1859, 


Being  an  increase  over  last  year  of 


Tbe  greatest  mllenge  with  Passenger  Trains, 
Between  Philadelphia  and  Ilarrisburg,  wiia 

made  by  Engine  No.  33,  Engineer  William 

Wolf;      -        - 34,434  milca. 

Between  Harrisburg  and  Altoona,  by  Engine 

No.  107,  Engineer  J.  M.  Kucb,         -        -         37,790      » 
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Between  Altoona  and  Pittsburgh,  by  Engine 

No.  24,  Engineer  R.  H.  Kerr,         -        -        86,690  miles. 

Average  mileage  with  Passenger  Trains, 

Between  Philadelphia  and  Harrisborg,         -        20,052  miles. 
Between  Harrisborg  and  Altoona,        -        -         27,246      " 
Between  Altoona  and  Pittsburgh,        -        -        23,417      " 

The  greatest  mileage  with  Freight  Trains, 

Between  Philadelphia  and    Columbia,   was 

made  by  Engine  No.  208,   Engineer  P. 

Griffith, 25,290  miles. 

Between  Philadelphia  and    Harrisburg,   by 

Engine  No.  170,  Engineer  Jonas  Wiggins,         24,840      " 
Between   Columbia  and  Mifflin,  by  Engine 

No.  138,  Engineer  Jacob  Elder,       -        -        25,313      " 
Between  Mifflin  and  Altoona,  by  Engine  No. 

126,  Engineer  Ira  Todd,  -        -        -        25,429      " 

Between  Harrisburg  and  Altoona,  by  Engine 

No.  30,  Engineer  S.  Hoflfmaster,      -        -        34,776      " 
Between  Altoona  and  Conemaugh,  by  Engine 

No.  124,  Engineer  Paul  Sharp,         -        -        21,767      " 
Between  Conemaugh  and  Pittsburgh,  by  En- 
gine No.  34,  Engineer  Jno.  M.  Ridley,     -        25,872      *^ 
Between  Altoona  and  Pittsburgh,  by  Engine 

No.  87,  Engineer  G.  F.  Irwift,  -        -         31,117      " 

Average  mileage  with  Freight  Trains, 

Between  Philadelphia  and  Columbia,   -  -  17,800  miles. 

Between  Columbia  and  Mifflin,    -        -  -  21,072      " 

Between  Mifflin  and  Altoona,       -        -  -  20,740      " 

Between  Altoona  and  Conemaugh,        -  -  13,040      " 

Between  Conemaugh  and  Pittsburgh,  -  -  19,112      " 

Total  average  mileage  with  Passenger  Trains,       22,858  miles. 
"        «  «  "    Freight  "  18,318      " 


RKPAIB   0?   BKHIXBH, 
l'Co6t  of  Repairs,  Philadelphia  Division,  (one  new 
engiiie  chftrged  to  ropairs,)     -        -        .         . 
vCost  of  Repairs,  Eastern  Division,     - 

"     "         »        Middle  "  -         .        . 

"     "         "       Moiintiiin  Division,  (3  new  loco- 
motiyes  smd  steam  car  Nuvelty,  charged   to 

repairs,)        -        - 

I  Cost  of  Repairs,  Western  Di^-ision,     - 

Total  for  1860,    - 

"   "  1859,  - 


8103,364  11 
50.545  58 


63,409  42 

77,(364  (13 


8321,706  82 
241,785  23 


Increase, 879,921  59 

Tlie  cost  of  the  4  first-class  engines,  and  of  llie  steam  car 
I  Horclty,  before  referred  to,  has  been  added  in  bulk  to  Repairs 
I  of  Locomotive  Account. 

If  wo  dedact  this  amonnt,  842,291,  from  the  total  cost  of 
repaira,  it  leaves  the  increase  in  the  Repairs  of  Engines  Ac- 
count 837,630,59,  with  an  increase  in  mileage  of  349,222  miles 
WTcr  last  year. 

The  average  coat  per  mile  run.  for  repairs  of  engines  for  1859 
uid  1860,  compares  as  followfl: 

For  1859,  cost  per  100  miles  run,      ...         -         7.34 
"    1860,     "><«"....         T.fiji 
Being  an  increase  of  -ffy  per  ct.  per  100  miles. 
The  comparison  of  the  average  mileage  of  freight  and  pas- 
senger engines  with  two  preceding  years  are  as  follows  : 
FasiSDger  Engines.  Fmgbt  EngioM. 

1858,  20,367  milM.  13,90T  miles. 

1859,  20,645      "  15,868      " 


i8ao, 


22,858 


Increase  over  1859,  2,213 
3 


'  18,318      " 

'  per  eng'e.  2,450      "  per  eng'e. 
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A  continued  saving  in  cost  of  fuel  has  been  effected,  as  is 
shown  by  the  following  comparative  statement : 

Total  No.  Miles  Boiu     Cost  of  Fa«l.  Cost  of  Fosl  per  Mile  Rul 

1858,  3,189,486  262,120  49  SyV^j 

1859,  3,294,220         250,138  75  7^ 

1860,  3,633,442         260,679  57  7xVb 

Being  a  saving  of  42  per  ct.  per  100  miles  run,  over  the  cost 
of  fuel  last  year. 

The  experiments  with  smoke-consuming  engines,  referred  to 
in  my  last  report,  show  a  large  amount  of  economy  in  the  con- 
sumption of  fuel. 

I  am  now  satisfied  that  our  rich  bituminous  coal  can  be  used 
for  all  passenger  and  freight  engines,  and  that  the  smoke,  which 
has  been  heretofore  so  objectionable,  can  be  consumed  com- 
pletely, so  as  to  render  the  working  of  the  engines  cleaner,  in 
every  respect  more  satisfactory,  than  they  have  ever  been  when 
using  wood.  Passenger  Engines  No.  166,  156,  and  116,  have 
been  furnished  with  Gill  &  Co.'s  improvement.  The  latter, 
having  no  combustion  chamber,  does  not  fully  consume  the 
smoke. 

Passenger  Engines  Nos.  165  and  166  are  of  the  same  class, 
built  by  the  same  makers,  and  run  the  same  train  on  same 
Division.  No.  165  burns  wood,  and  No.  166  is  a  coal-burning 
engine,  with  Gill  &  Co.'s  improvement.  During  1860,  the  cost 
of  fuel  has  been,  per  100  miles  run : 

For  Engine  No.  165,  98  13 
"        "         "    166,     2  25 


Being  a  saving  of  ?5  88  per  100  miles  in 
favor  of  the  coal-burning  engine,  which  possesses  the  additional 
merit  of  being  much  cleaner  than  the  other. 

Freight  Engine  No.  120  is  arranged  with  a  brick  deflector, 
which  was  renewed  four  times  during  the  year.  Its  cost  for 
fuel,  per  100  miles  run,  was  ?6  59. 
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[  Freight  Engine  No.  207  is  arritnged  with  Gill  &  Co.'s  rlefiec- 
I  tor,  and  its  cost  for  fuel,  per  100  miles  run,  was  ^  50.  Thia 
I  deflector  has  been  in  nae  fourteen  months  without  any  repairs 
I  being  required,  and,  on  examiniition,  its  condition  is  found  to 
I  be  such  that  it  will  probably  need  no  repairs  for  three  years  to 
I  come. 

I  These  two  engines  were  built  by  the  same  builder,  and  have 
I  been  performing  the  same  service. 

I  I  believe  it  is  to  the  interest  of  the  Company  to  introduce 
I  the  Gil!  &  Co,  improvement  into  their  engines  as  fast  as  it 
■  IB  necessary  to  renew  their  fire-boxes.  The  experience  with 
I  Engine  No.  116  with  the  deflector,  and  without  the  combustion 
I  chamber,  shows  that  this  improvement  does  not  work  to  full 
[■•dvantage  in  our  passenger  engines,  without  an  enlargement  of 
I  the  fire-boK  beyond  the  original  size, 

I  My  last  report  refers  to  a  trial,  then  in  progreas,  of  a  fire- 
I  brick  deflector,  forming  an  air  chamber  on  the  principle  of 
ft'Oill  &  Co.'b  improvement ;  the  results,  it  was  then  thought,  would 
|:be  very  satisfactory,  but  further  experience  has  shown,  after  i\ 
I  trial  of  it  on  two  engines,  that  its  use  is  attended  with  practi- 
I  cal  difficulties  not  easily  overcome;  the  bricks  will  melt  and 
I  break  in  pieces  with  a  month's  use,  and  the  air  holes  soon 
I  become  closed,  so  as  to  prevent  that  free  admission  of  the  air 
I  which  U  essential  to  the  perfect  combustion  of  the  gases. 
I  The  shops  at  Ilarrisburg  are  nearly  completed,  and  it  is 
I  intended  to  bring  tbem  into  use  on  the  first  day  of  April  next. 
I  The  facilities  for  repairs,  at  this  point,  will  be  largely  increased, 

and  will  be  ample  for  the  present  demands  of  the  service. 
The  change,  when  made,  will  relieve  us  from  many  disaiJ- 

r&ntages  under  which  we  have  hitherto  labored  in  maintaining 

the  repairs  of  rolling  stock. 
In  conclusion,  I  desire  to  state  that  the  present  condition  of 

the  motive  power  will  compare  favorably   with  that   of  any 

former  period. 

The  introduction  of  copper  fire-boxes,  in  all  cases  of  renewals, 

for  coal-bnming  engines,  (twenty-three  new  copper  boxes,  and 
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two  of  iron,  having  been  put  in  service  since  January  Ist,  I860,) 
together  with  the  substantial  manner  in  which  all  repairs  are 
made»  wttl^  it  is  hoped,  enable  us  to  show  a  reduction  in  the 
repair  account  of  this  branch  of  the  service  in  the  coining 
year. 

The  foremen  of  the  respective  shops,  and  the  employees  gene- 
rally,  cponected  with  this  department,  have  performed  their 
respective  duties  in  a  manner  creditable  to  themselves  and  to 
the  advantage  of  the  Company. 

All  of  which  is  respectfully  submitted. 

GEORGE  W.  GRIER, 

Master  of  3Iiachinery. 


GENERAL  FOREMAN  OF  CAR  DEPARTMENT, 


OFFICI!  I)F  f.E\):RIL  FOREIAN  OP  CAR  BGPABTHEKT, 

AltooBA,  JtnskTf  I,  ISSL 

f  EsocM  Levis,  Esq., 

Ocnntl  Guperint«c(IeDt 
Dear  Stk  : — The  operations  of  the  Cm  Department,  dnring 
the  ye&r  18G0,  nre  stown  by  the  following  Btaternent,  which  I 
I  Wg  leave  to  eubmit : 

Since  the  3ato  of  my  last  Annual  Report,  work  has  been 

lone  at  the  various  shops,  as  follows : 

1  Tasaenger  cars,  rebuilt,    -  -  -  -  -     1 1 

I  Baggage        »■  u         .  .  _  .  .4 

I  Xxprees        "  "         .  .  .  .  -7 

Freight         "  "         -  -       .     -  -  -  104 

I  Stock  .■  u 19 

'  Truck            "           "           {Coal  and  Lumber)       -             •     £3 
Hand  .'  " 16 
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Stock  cars,  new,   -  -  -  -  -  -  34 

Truck    "         "    -  (Coal  and  Lumber)     -  -  -  22 

Total  number  of  new  cars  built,  -  -  56 


Of  the.  several  kinds  of  freight  cars  repaired,  121  had  a 
generj^l  repairing,  and  truss-bolsters  were  put  in ;  23  passenger, 
6  baggage,  3  express,  and  3  emigrant  cars  were  thoroughly 
repaired  and  repainted ;  229  axles  were  renewed  under  passen- 
ger and  baggage  cars,  and  441  under  freight  cars ;  454  wheels 
were  renewed  under  passenger,  baggage,  and  express  cars,  and 
3,585  under  freight  cars ;  71  cars  were  repaired  for  individuals 
and  corporations. 

In  addition  to  the  above,  the  ordinary  repairs  necessary  to 
keep  the  car-stock  in  good  and  safe  condition  have  been  care- 
fully attended  to, — all  kinds  of  repairs  and  renewals  being 
done  in  the  most  substantial  manner,  and  with  good  materials. 

I  am  well  satisfied  of  the  advantages  in  the  change  in  the 
build  of  cars  and  of  bringing  each  kind  of  car  to  one  standard. 

Since  last  report  gas  has  been  introduced  into  50  passenger 
and  baggage  cars,  and  is  in  daily  use  on  our  through  passenger 
trains.  This  light  is  brighter  and  cleaner  than  that  produced 
by  candles,  and  it  is  believed  that  its  use  will  add  to  the  com- 
fort and  convenience  of  the  traveling  public. 

An  improvement  is  in  progress  in  the  Woodruff's  sleeping 
cars,  consisting  of  a  raised  ventilator  on  top  of  the  car,  running 
the  entire  length  of  all  the  berths,  which  will  give  an  increased 
ventilation,  and  make  the  cars  more  light  and  cheerful. 

The  report  of  the  General  Car  Inspector,  Edward  H.  Tur- 
ner, Esq.,  shows  that  our  present  equipment  of  car  stock  is  as 
follows : 

Wide  Passenger  Cars,  8-wheel,  .        .        -        67 

Narrow        "  "  "       ....         17 

Emigrant     '*  "  "      .        -        .        -         29 

113 
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Baggage  Cars,  8-wheel,  -         -         -         -  :J4 

Express  "           ■■-...  lo 

44 

House  Freight,  "           "       .         .         .         .  i,32ti 

Powder  "           "       .         .        .         ,  (} 

Stock  "           "       .         -        .        .  300 

Truck  "           "       (coal  and  lumber.)  1)57 

"  "  "       (wood,)       -         -         72 

2,.3f;i 

Hoaee  Freight         "     4  wheel.  -         -        -       116 

Coal  "  "       .         -         .        .       133 

iJravel  "  "       ....         88 

Koad  apd  Hand      "  "       -         -        -        -       234 

Making  a  total  niimber  of  cars  belonging  to  the  Pennsylvania 
Railroad  Company,  and  in  service  on  its  own  line,  of  2,518 
S-whcel  cars,  and  571  4-wheel  cars. 

In  addition  to  the  above,  the  Pennsylvania  Rsilroad  Com- 
pany owns,  on  the  PittHburgh,  Fort  Wuyne,  and  Chicago  Rail- 
road, 50  8-wheel  stock  and  50  8-wheel  box  freight  cars ;  and 
I'M  the  Pittsburgh,  Colunibiis  and  Cincinnati  Railroad,  6  pas- 
senger, 55  8-wheel  box  freight,  3ti  8-whecl  i^tock,  2  g-whecl 
trucks,  and  20  4-wheel  coal  ciirs. 

Total  cars  owned  by  Pennsylvania  Railroail  Company,  2,717 
8-wheel  cars,  and  591  4-wheel  cars. 

There  have  been  no  alterations  or  improvements  at  West 
Philadelphia  shops  since  last  report.  We  have  there  all  neces- 
sary arrangemcntB  for  repairs  of  cars. 

The  erection  of  new  shops  at  Ilarrisburg,  which  was  veiy 
much  needed,  will,  when  they  are  completed  and  equipped,  pro- 
vide us  with  all  necessary  facilities  at  that  point. 

At  Altoona,  some  improvement  made  in  lumber  sheds,  and  iv 
home  built  for  worked  lumber,  arc  the  only  changes  made  in 
car  shop  arrangements  at  this  point. 
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At  Pittsburgh  the  car  shops  are  complete,  and  are  the  best 
arranged  for  our  work  of  any  on  the  road,  and  we  shall  be  able, 
with  present  facilities,  to  keep  pace  with  the  work  at  that  point. 

I  hereby  tender  my  acknowledgments  to  the  foremen  of  the 
several  shops,  and  the  employees  generally,  connected  with  this 
department,  for  the  faithful  discharge  of  duties  in  the  Com- 
pany's service. 

All  of  which  is  respectfully  submitted. 

AMBROSE  WARD, 
General  Foreman  Car  Department. 


REPORT 


t!Esit:)e:n"t   enoineer 
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BMSTESAVCE  OP  WAY  DBPAErMENT, 

Altooos,  JuiDuy  10th,  ISU. 

Enoch  Lewii^,  Efq., 

General  SuperinteDdeiit. 
Siu  ; — The  followin;;  Report  on  tlie  bnsiiipss  of  this  Depart- 
ment for  the  past  year  is  respectfully  submitted. 


RAILWAY    BUPEBSTRUCTTJRE. 

As  will  be  seen  upon  reference  to  the  Bubjoincd  statements  of 
uaterials  consumed,  the  expenditures  for  renewal  of  track  have 
[  been  very  Urge,  The  increased  amount  of  busincBs  done  upon 
[tie  Roud  has  contributed,  to  u  certain  extent,  towards  pro- 
I  dnciog  this  result,  but  the  principal  cause  must  be  found  in  the 
f  fact,  that  the  larger  portion .  of  the  iron  has  been  iu  use  from 
I  the  original  construction  of  the  road,  and  baa  done  uU  the  ser- 
Ince  that  could  reasonably  be  expected  of  it. 
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It  appears  from  estimates  carefully  made,  that  on  the  Middle 
Division,  between  Harrisburg  and  Altoona,  the  length  of  first 
track  which  has  been  renewed,  is  about  35  miles,  leaving  at 
the.  present  time  an  extent  of  about  97  miles,  which  has  been 
in  use  from  ten  to  eleven  years.  On  the  Western  Division 
between  Altoona  and  Pittsburgh,  as  nearly  as  can  be  ascer- 
tained, about  83  miles  of  the  first  track  have  been  renewed, 
leaving  about  35  miles  upon  which  the  iron  has  been  in  use 
from  seven  to  nine  years. 

The  track  upon  the  Western  Division  has  not  worn  as  well  as 
that  upon  the  Middle,  which  may  be  attributed  in  part  to  a  dif- 
ference in  the  quality  of  the  iron,  but  principally  to  the  higher 
gradients  upon  that  portion  of  the  road. 

The  renewal  of  iron  on  the  Philadelphia  Division,  since  it 
came  into  the  possession  of  this  Company,  a  period  of  about 
four  years,  has  scarcely  averaged  ten  miles  per  year  on  160 
miles  of  track,  which  is  a  very  low  rate,  when  the  heavy  traffic 
upon  this  portion  of  the  road  is  taken  into  consideration.  Upon 
a  careful  review  of  the  facts  contained  in  the  above  statements, 
it  is  estimated  that  from  8,500  to  9,000  tons  of  iron  rails  will 
be  required  for  renewals  during  the  present  year. 

The  work  done  under  this  head,  since  the  date  of  my  last 
report,  may  be  briefly  enumerated  as  follows :  a  very  large 
amount  of  ballasting  and  raising  of  track,  with  renewal  of  cross- 
ties  and  iron,  upon  all  portions  of  the  road ;  the  entire  recon- 
struction of  both  tracks  through  the  Gap  Summit,  a  distance  of 
2,350  feet,  the  ties  being  laid  upon  broken  stone,  supported  by 
a  flooring  of  three  inch  white  oak  plank,  which  will  be  kept 
under  water. 

The  original  piles  and  cap  timbers  were  found  to  be  per- 
fectly sound,  but  the  rail  stringers  which  were  exposed  to  the 
air,  had  decayed  entirely. 

The  second  track  has  been  extended  from  Barree  to  Peters- 
burg, a  distance  of  two  and  eight-tenths  miles. 
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Now  sidings  ;iu'l  extensions  Liivc  been  ctmstruetcil  us  fol- 
lows, viz  : 

At  WcBt  Philaik-Iphia, 1,078 

W(!Bt  Chester  Iiitcreectiou,         ...  j)9U 

TUorndaie, -  1,400 

MidwoT,  -        - IIT 

Gap,    "-..--..  602 

Lancaster,        ......  403 

Colomliia,         -.----  260 

Ilarrisburg  Shopp,    .....  5,260 

Stock  Yard,  ....  3.920 

Northeru  Central  Intersection,  ■         -         -  2,700 

Petersburg,      ......  250 

Tyrone, 295 

Altoona, 2,775 

Greensburg,     ......  285 

Radebaugli's, 300 

Penn, (j83 

Pittsburgli  Shops, 356 

*'         Transfer  Depot,          -        -        -  6,954 
Iq  all  28,634  feet— equal  to  a  total  of  5  miles,  5,234  feet. 

Tbe  following  stiLtcment  will  exhibit  the  amount  of  materials 
used  on  constructton  of  new  track,  and  on  renewals  or  main- 
tenance of  waj. 

Iron  Rttils. 


HsHWiJ]. 

TiiUlv 

Tan,. 
104 

Ton,. 
1,304 

Ton). 

788 

8,8fl4 

22 

'     4 

174 

4,038 

1,0BI1 

8.370 

fi.43G 

44 


yOURTEBNTH   ANNUAL   REPORT. 


Of  the  amount  used  for  renewals,  8,137  tons  haye  been  ob- 
tained from  worn-out  rails,  reroUed  at  the  Phoenix,  Cambria, 
and  Columbia  Iron  Works. 


Wrought  Iron  Chairs. 


Philadelphia  DivisioD,  Main  line 

"  "  W.  C.  branch 

Middle  DiTision,  Main  line 

'*  Hollidaysbnrg  branch. 
Western  Dimion,  Main  line 

"  Indiana  branch 


OoDifcraetlon. 


815 
671 


1,886 


Benewalt. 


8,805 

64 

11,811 


18,481 
228 


28,884 


ToCab. 


8,805 

64 

12,626 


14,052 
228 


80,270 


Spikes. 


Philadelphia  Pivision,  Main  line 

"  *«  W.  C.  branch.. 
Middle  DiTi^^on,  Main  line 

*'  Hollidajsburg  branch. 

Western  DiTision,  Main  line 

Indiana  branch 


« 


Oonstroctioii. 


Lbi. 
2,104 


29,622 
"6,*464 


88,1 


BtlMWBli. 


9Q' 


Lbs. 

71.482 

400 

44,859 

385 

81.827 

2,151 


201,054 


ToUla 


Lh.9. 

73,536 

400 

74,481 

885 

88.291 

2,151 


289,244 


Cross-ties, 


Construction. 

Bonewala. 

Totals. 

Philadelphia  DiTision,  Main  line 

1,942 

65,688 

728 

84,620 

886 

146,817 

2,865 

67,680 
728 

««            ««            W.  C.  branch 

Middle  Division.  Main  line • 

17,599 

102,219 
886 

•*                Hollidaysbanr  branch 

Western  Difision.  Mainline 

8,484 

149,801 
2,865 

•*                  Indiana  branch 

28,025 

800,549 

823,574 
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A  retaining  wall,  of  90  feet  in  length  and  30  feot  in  heigbt, 
has  been  built  on  tlie  north  side  of  the  deep  cutting,  near  Car- 
penter's Station. 

At  another  deep  entting,  known  as  Tunnel  Hill,  in  same 
Ticinity,  where  much  inconvenience  and  expense  have  resulted 
from  the  falling  of  earth  and  rock,  abutment  w.ttls  for  a 
length  of  500  feet,  have  been  commenced  and  partly  con- 
ttructed,  upon  which  it  is  intended  to  build  a  brick  areh — form- 
tng  a  tunneL  The  espenae  of  this  construction  well  be  less 
than  that  of  sloping  the  sidea  of  the  cut,  which,  from  the  disin- 
tegration of  rocks,  would  otherwise  render  necessary. 

BRIDGES. 

The  maBonvy  of  the  now  piers  and  abutments  at  Yalley  Creek 
bridge,  near  Downingtown,  for  which  preparation  was  made  last 
Viater,  was  commenced  early  in  the  spring,  and  haa  been  com- 
pleted as  far  as  necessary  for  the  support  of  the  new  super- 
rtructure.  Five  spans  of  a  single  track  iron  bridge,  each  73 
&et  in  length,  have  been  raised,  and  the  sixth  and  last  span  is 
now  progressing.  In  the  course  of  a  few  days,  the  travel  will 
ke  transferred  to  the  new  structure,  when  the  remaining  por- 
ttOD  of  the  old  timber  bridge  will  be  removed,  and  the  third 
truss  erected,  completing  the  double  track  bridge.  The  com- 
pletion of  the  masonry  for  the  approaches  will  be  deferred  until 
next  season. 

The  wooden  bridge  over  London  Run,  near  Loaman  place, 
hu  been  replaced  by  a  boiler  plate  structure  of  40  feet  clear 
span. 

A  boiler  plate  bridge,  consisting  of  two  spans  of  03  feet  each, 
has  been  erected  over  the  canal  at  Rockville.  Bridges  of  the 
lame  kind  have  also  been  constructed  of  31  feet  in  length,  at 
Neff's  Head  Race,  and  over  a  run  near  Blair  Furnace,  and  one 
•f  46  feet  at  the  east  end  of  the  first  bridge  over  the  Little 
Jtmiftta,  near  Spruce  Creek — the  second  one  numed  being 
eoorerted  from  an  old  turn-table  taken  out  of  the  round-house 
ftt  Altoona. 
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Iron  truss  bridges  have  been  erected  at  the  following  points : 
Three  spans  of  102  feet  each,  over  the  Juniata,  at  Shuman's. 
Three  spans  of  85^  feet  each,  at  first  crossing  of  Little  Juniata. 
Two  of  the  same  length  at  the  second  crossing,  and  three  of 
the  same  at  the  third  crossing. 

On  the  Western  Division,  ten  small  wooden  bridges  have 
been  replaced  by  iron  beams  from  the  Phoenix  Iron  Works,  the 
length  of  which  vary  from  18  to  24  feet. 

The  aggregate  length  of  iron  bridge  superstructure  erected 
during  the  year  is  1,886  feet,  replacing  2,078  feet  of  timber. 

Repairs  have  been  made  to  the  bridge  over  the  canal  east  of 
Rockville,  to  the  Susquehanna  bridge,  Perrysville  bridge. 
May's  and  Garver's  bridges  over  Juniata,  and  to  several  small 
bridges  on  the  Philadelphia  and  Middle  Divisions,  including  the 
rebuilding  of  a  road  bridge  at  Perrysville. 

The  additional  masonry  requisite  for  the  erection  of  iron 
bridges  over  the  canal  east  of  Rockville,  and  at  Bridgeport,  is 
now  in  progress,  and  the  superstructure  is  in  course  of  prepara- 
tion at  Altoona  shops,  with  a  view  to  their  completion  before 
the  resumption  of  canal  navigation. 

ENGINE   HOUSES   AND   MACHINE   SHOPS. 

A  new  engine  house  has  been  erected  at  Harrisburg,  of  suffi- 
cient capacity  for  44  locomotives.  The  outer  diameter  is  286 
feet,  and  that  of  the  inner  ring  is  156  feet,  leaving  68  feet  as 
the  length  of  each  track  between  the  walls.  In  the  centre  of 
the  open  space  one  of  Sellers'  50  feet  iron  turn-tables  has  been 
placed. 

The  machine  shops  adjacent  to  the  above,  consisting  of  a 
front  building  213  by  70  feet,  and  two  wings  each  190  by  70 
feet,  are  nearly  completed. 

In  connection  with  these  buildings,  have  also  been  erected  an 
office,  48  by  29  feet,  two  stories  high ;  a  sand  house,  22  by  20 
feet ;  an  ice  house,  50  by  25  feet ;  a  wood  shed,  140  by  30  feet ; 
and  an  extensive  coal  platform. 
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A  frame  building,  cupablo  of  containing  two  locomotives,  bas 
'been  put  up  at  Huntingdon,  for  the  Bbelter  of  the  engines 
Migaged  in  the  Brond  Top  coal  trade. 

The  Good  Will  Fire  Company,  of  Altoona,  Laving  procured 
•n  excellent  6re  engine  at  considerable  expense,  a  snitahlo 
building  for  ita  accommodation  han  been  erected  on  the  ground 
«f  tlie  Railroad  Company,  contiguous  to  the  machine  shops. 

The  wooden  turn-table,  at  the  half-round  house  at  Altoon», 
tiaa  been  replaced  by  a  50  feet  cast  iron  one ;  and  the  water 
pipcB  in  the  building  have  been  extended  between  the  tracks,  so 
as  to  afford  every  facility  in  filling  tanks. 

A  brick  aewer  has  been  built  on  the  bed  of  the  old  Hollidays- 
burg  Rtiilroad,  connecting  with  branches  into  the  shop  yard,  and 
Tcry  much  improving  the  drainage  of  the  Company's  property, 
a  portion  of  the  expent^e  of  ivhioh  hits  been  borne  by  the 
borough. 

The  spnce  formerly  appropritited  to  the  Hollidayaburg  branch 
ias  been  filled  np  to  a  level  with  the  yard,  and  has  made  quite 
ft  valuable  addition. 

The  floors  of  machine  shops  have  been  repaired,  and  fonnda- 
tions  put  in  for  new  machinery. 

A  frame  engine  house,  for  accommodation  of  Supervisor's 
engine,  at  New  Florence,  has  been  constructed,  partly  from 
tnateriale  taken  from  the  old  engine  house  at  Blairsville. 

■WOOD   AND   WATER   BTATI0N3. 

Some  repairs  have  been  made  to  the  line  of  pipes  leading  to 
Downingtown  water  station,  by  which  the  supply  of  water  has 
been  increased ;  but  as  the  buildings  and  tubs  are  of  limited 
capacity,  the  station  stands  very  much  in  need  of  a  reservoir. 
During  the  heaviest  pressure  of  business  in  the  past  season,  the 
Water  station  at  Leamsin  Place  was  severely  taxed.  As  this  is 
one  of  the  most  important  stations  on  the  Philadelphia  Division, 
and  as  the  tubs  are  not  sufficient  to  retain  the  surplus  water  at 
certain  times  of  the  day,  besides  being  liable  to  decay,  I  would 
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recommend  the  construction  of  a  large  stone  or  brick  reservoir, 
for  which  a  suitable  position  can  be  obtained  without  difficulty. 

Small  temporary  sheds,  for  the  protection  of  the  wood-saw^ 
yers,  have  been  erected  at  Paoli,  Parkesburg,  Leaman  Place, 
and  Manayimk. 

One  of  the  wood  sheds  at  Susquehanna  Station  was  destroyed 
by  fire,  and  replaced  by  a  shed  from  Harrisburg,  which  the 
improTcments  there  rendered  it  necessary  to  remove. 

Repairs  have  been  made  to  wood  sheds  at  Blackleg  and 
McVeytown. 

Substantial  reservoirs  are  much  needed  at  several  points  on 
the  Western  Division,  but  particularly  at  Kittanning  Point  and 
Portage. 

PASSENGER  AND  FREIGHT  STATIONS. 

The  extension  of  the  freight  depot  at  Thirteenth  and  Market 
streets  Philadelphia,  which  was  commenced  about  this  time  last 
year,  was  completed  early  in  the  summer. 

At  Whitehall  a  building  has  recently  been  erected,  23  by  17 
feet,  and  is  now  in  use  as  a  passenger  station,  and  picket  and 
telegraph  office. 

It  has  been  found  necessary  to  make  some  additions  to  the 
passenger  stations  at  West  Chester  intersection  and  Coatesville. 

At  Lancaster  a  passenger  station  of  249  feet  in  length,  with 
a  roof  over  the  tracks,  and  with  ample  accommodations  for  pas- 
sengers, baggage,  telegraph,  and  express  offices,  &c.,  was  opened 
for  use  in  September,  at  a  cost  of  ?42,685. 

The  passenger  station  at  Johnstown  was  moved,  in  the  early 
part  of  the  year,  to  its  new  position  west  of  the  canal.  The 
ground  adjacent  has  been  levelled  up,  and  the  approaches  much 
improved. 

A  neat  brick  building,  55  by  29  feet,  has  been  erected  at 
Greensburg  for  the  accommodation  of  passengers,  and  has  sup- 
plied a  want  very  much  felt  at  that  place. 

Passenger  platfomm  have  been  put  down  at  various  points 
along^  the  road,  and  repairs  made  to  several  of  the  passenger 
and  freight  stations. 
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Extensive  accommodationa  for  cattle  have  been  constrncteil 
tt  Hamsburg.  The  cattle  yard  at  Lewistown  has  heen  enlarged, 
and  a  small  yard,  with  facilities  for  unloading  stock,  haa  been 
feonstmcted  at  Alto  on  a, 

A  transfer  platform,  300  feet  long  by  15  feet  wide,  Iiaa  been 
'tnilt  at  Pittsburgh,  which  will  facilitato  very  much  the  transfer 
of  freight  to  the  western  roads. 

FOREMEN  AND  TOOL  noUSEB. 

Foremen's  hooaes,  with  passenger  rooms  attached,  have  been 
trccted  at  Tborndale,  on  the  Philadelphia  Division,  and  at  Eldo- 
^ndo,  on  the  Hollidaysburg  branch.  At  the  flame  points,  and 
;»t  WhiteLiill  and  Mount  Union,  tool  bonses  have  been  built. 

Foremen's  houses  have  also  been  put  up  at  Derry  and  near 
Carpenter's  Station.  A  building,  15  by  20  feet,  has  been  con- 
Btructed  at  Derry  for  tho  accommodation  of  the  train  men  stop- 
ping at  that  place. 

Several  foremen  and  tool  houses  have  been  repaired  and 
re-painted. 


The  following  additions  have  been  made  to  the  real  estate  of 
■tbe  Company  during  the  year : 

A  lot  of  ground,  containing  one  acre  and  one-third,  at  AVhite- 
liill,  Montgomery  county, 

A  small  strip  of  land,  for  a  siding  at  Christiana.  Lancaster 
eounty. 

A  lot  of  one  acre,  with  a  frame  warehouse,  at  BelleiTie,  Lan- 
Bsster  county. 

Six  acres  of  land,  at  Harrisburg,  upon  which  the  new  engine 
\cmee  and  shop  are  erected. 

A  lot  of  three  acres,  at  Tuscarora,  Juniata  eounty. 

A  lot  of  three-fourths  of  an  acre,  at  Spruce  Creek,  Hunting- 
ilon  connty. 

A  small  lot,  at  Birmingham,  Blair  county. 
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A  lot  of  half  an  acre,  at  EI  Dorado,  Blair  county. 

A  lot  of  three  acres,  at  Blairsville  intersection,  Westmore- 
land county. 

A  lot  of  half  an  acre,  at  Kuhn's  water  station,  Westmoreland 
county. 

A  lot  of  half  an  acre,  near  Carpenter's  station,  Westmore- 
land county. 

A  lot  of  one  acre,  on  the  Indiana  branch,  Indiana  county. 

Settlement  has  been  made  for  the  0*Hara  property,  in  the 
Ninth  Ward,  at  Pittsburgh,  which  has  been  in  litigation  since 
the  commencement  of  the  road,  the  award  being  $39,448. 

Two  cases  of  damage,  for  right  of  way  on  the  Middle  Divi- 
sion, and  ten  on  the  Western,  have  been  settled,  all  by  compro- 
mise, with  one  exception. 

The  following  property,  not  being  required  for  the  business 
purposes  of  the  road,  has  been  sold : 

A  lot  of  half  an  acre,  at  Duncans ville,  Blair  county. 

A  tract  of  65  acres,  a  few  miles  w^est  of  Altoona,  in  Blair 
county,  known  as  the  Metz  tract. 

A  tract  of  43  acres,  in  Cambria  county,  near  Summerhill, 
known  as  the  Hess  tract. 

Two  lots,  at  the  head  of  the  old  canal  basin,  at  Johnstown, 
Cambria  county. 

A  tract  of  21  acres,  near  Beatty's  station,  in  Westmoreland 
county. 

FUEL. 

The  consumption  of  wood  during  the  year  has  been  as  follows ; 

On  Eastern  Division,  Philadelphia  to  Columbia,  11,183  cords. 

^*         "             "         Harrisburg   and  Lancas- 
ter Railroad, 3,617      " 

On  Middle  Division, 24,352      " 

«  Western      "  22,776      " 


Total, 61,928 


(( 
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The  stnount  on  hand  December  S 


On  Eftstem  Division, 10,(174  cords. 

"  Middle  " ri,754      " 

"  Western       "  .        .        .        .        .   22,788      *' 

Total,         -----    40,*2:ii      " 

The  consumption  of  coal  for  iocomolives  during  the  Barae 
period  WHS  «s  fiillows,  viz  r 

Od  Eaetom  Division, 23,774  tone. 

»  Middle  " 31,032  " 

•"  Weatem        " 20,275  " 

Total, 75.n?l     » 

The  6tock  on  hand  December  Slat,  18G0,  was: 

On  Eastern  Division,      -----       4,379  tons. 
"  Middle  "  -        -         .         -        .        l,5r,3     " 

'^  Western        " 80     " 

Total, (i,013     ■' 

Coal  IB  supplied  to  locoiaotives  from  small  cars,  wbich  are 
ganged  to  hold  certain  amounts  by  measure.  Although  this  is 
&  great  improvement  over  the  plan  of  measuring  hy  ^vheulbar- 
, row  loads,  yet  it  has  been  found  not  to  give  exart  icsnUs.  The 
only  method  of  insuring  accuracy  is  to  weigh  tlic  coal.  In  oon- 
structing  the  new  coal  platform  at  Harrisburg,  scales  have  been 
placed  in  the  tracks  over  which  the  smalt  conl  cars  puss,  and  by 
■o  ingenious  arrangement,  the  light  weight  of  the  ear  is 
deducted,  so  that  the  beam  gives  the  net  weight  of  coal.  If  the 
pl&n  vorhs  satisfactorily,  it  would  he  good  policy  to  have  it 
introdnced  at  the  other  coal  stations. 
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ROLLING   STOCK. 

The  rolling  stock  in  the  service  of  this  department,  consists  of 
S  locomotives,  8  eight-wheel  box  or  cabin  cars,  65  eight-wheel 
open  trucks,  88  four-wheel  dumping  cars,  91  hand  cars,  and 
143  hand  trucks.  During  the  summer  months  five  extra  loco- 
motives were  required  to  move  materials  to  the  various  structures 
in  progress. 

DELAWARE  EXTENSION. 

In  the  early  part  of  the  year,  surveys  were  made  for  a  line 
to  connect  the  Pennsylvania  Railroad,  at  West  Philadelphia, 
with  the  Philadelphia,  Wilmington  and  Baltimore  Railroad,  on 
Washington  street.  A  location  having  been  adopted,  and  con- 
fiimed  by  the  Board  of  Directors,  a  contract  was  entered  into 
on  July  23d,  with  Messrs.  Dillon  &  Atwood,  for  the  construc- 
tion of  the  masonry.  About  the  same  time  a  contract  was 
(•oncludcd  with  Barker,  Wright  &  Co.,  for  the  delivery  at  the 
bridge  of  eastern  granite.  The  total  cost  of  masonry  will  not 
exceed  $100,000. 

Work  was  commenced  at  the  western  abutment  on  the  31st 
of  July,  and  at  the  wfestern  pier  on  the  28th  of  August,  and 
suspended,  on  account  of  severity  of  weather,  on  December 
13th,  the  abutment  and  pier  being  each  at  that  time  within  a 
few  courses  of  the  top. 

A  considerable  amount  of  stone  has  been  delivered  in  advance, 
and  the  work  will  be  resumed  as  early  next  season  as  the  weather 
will  permit. 

The  bridge  will  be  composed  of  three  spans,  of  180  feet  each 
in  clear  between  the  masonry,  the  middle  span  to  be  supported 
on  a  centre  or  pivot  pier,  so  as  to  afford  two  openings  of  75  feet 
each  in  clear,  for  the  passage  of  vessels. 

The  superstructure,  which  will  be  of  iron,  will  be  constructed 


tile  Company's  shops  at  Altoonn,  under  the  immcdiato  auper- 
teiidence  of  Mr,  J.  IL  Lin\illc,  Assistant  Resident  Engineer 
llio  Middle  Division,  by  whom  the  plan  waa  prepared.  It 
ill  cost  about  «40,000. 

Tbe  bridge  ean  be  ready  for  use  by  September  of  the  present 
!ar. 

A  lot  of  ground,  extending  from  Gray'a  Ferry  road  to  the 
iBtern  shore  of  the  river,  having  been  pm-cbased  by  the  Com- 
iny,  a  substantial  wharf  of  105  feet  front  has  been  constructed, 
D  facilitate  operutious  during  the  construction  of  the  bridge, 
a  cost  of  8l3,678,  which  will  remain  a  valuable  property  to 
the  Company. 

rOWELTOJJ    ESTATE. 

A  cribbed  wharf  or  bulkhead  has  been  built  along  the  wbuli- 
dver  fi'ont  of  the  Powelton  estate,  from  Market  Street  Bridge 
Id  the  northern  line  of  the  property,  a  distance  of  2,282  feet. 

Quite  a  large  portion  of  the  encloged  space  bas  already  been 
llled  in  by  waste  material  from  the  city,  and  it  is  anticipated 
that  the  accumulations  from  this  source,  and  from  the  ebb  and 
flow  of  the  tide,  will,  in  the  course  of  time,  convert  into  valua- 
lUe  property,  what  has  hitherto  been  an  unsightly  marsh. 

length  e/  Single  Track,  Douhh:  Track  and  Third  Track,  and 
Siding*  on  the  Pcnnaylvania  Railroad,  from  Philadeliihia 
to  Pittthitrgh. 


Length  or  Singlo  Track. 
Philadelphia  to  Columbia, 
Harrisbnrg  to  Altoona,  - 
Altoona  to  Pittsburgh,  - 

Total,      . 


MU».  Feet 

80  4,752 

131  3,696 

117  3,259 

330  1,147 
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Length  of  Doable  Track. 

Miles. 

Faet. 

Philadelphia  to  Golumhia, 

- 

80 

4,752 

Harrishurg  to  Susqaehanna  Bridge, 

5 

867 

At  West  End  of         " 

(4 

1 

1,714 

'*  Cove, 

- 

1 

85 

"  Dancannon,  - 

- 

- 

744 

"  Aqueduct,     - 

- 

«          ^ 

452 

"  Baileysbnrg, 

- 

1 

483 

Newport  to  Lewistown,  - 

- 

34 

1,600 

At  Anderson's,  - 

- 

1 

533 

"  McVeytown, 

- 

- 

4,900 

"  Manajunk,  - 

- 

1 

1,577 

^'  Newton  Hamilton,    - 

- 

1 

"  Mount  Union, 

- 

- 

8,722 

"  Mill  Creek,  - 

- 

- 

4,960 

"  Huntingdon, 

- 

- 

4,895 

Petersburg  to  Altoona,  - 

m                                   m 

28 

8,957 

Altoona  to  Johnstown,  - 

- 

88 

2,215 

At  Johnstown,  - 

■•                                      wm 

- 

1,860 

"  Dornock  Point, 

- 

- 

633 

"  Slack  Water, 

- 

- 

2,706 

"  Nineveh, 

- 

m 

3,169 

"  New  Florence, 

- 

- 

3,750 

Lockport  to  Pittsburg,   - 

- 

60 

5,005 

Total, 


261        729 


Sidings  and  Third  Track. 

West  Philadelphia, 
Jones'  Drove  Yard, 
Paoli,    . 
Intersection, 
Downingtown,    - 
Thorndale, 
Midway, 
Parkesburg, 


Miles. 

5 


Feet. 
4,273 

1,766 
1,000 
1,599 

900 
1,400 

660 
2,192 
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.56 

Siding  »od  TliiM  Trttok. 

UUeg.    F*et. 

Chriatianft,         -            .            -            -            . 

1.039 

G«p, 

1,278 

Belleme, 

450 

Lesman  Place,               .           -           -           - 

989 

BW  in  Hand, 

1,592 

Coneatoga  Bridge,          -             -            .            . 

420 

Lanoiater,          ..... 

1,901 

Colombia,           ..... 

1    2,<)00 

Harrisbnrg,        .            -            .             .            - 

3       820 

Kockrille, 

500 

Maryaville,         ..... 

2,700 

Dancannon,       ..... 

740 

Newport,           ..... 

1,000 

Miileretown,       ..... 

1,200 

Tmcarora, 

180 

Peiryaville,        ..... 

889 

IBain, 

2        942 

Lewiatown  Narrows,      .... 

600 

1,950 

McVeytown,      .           .           -           .           - 

627 

Kewton  Hamilton,          .... 

476 

Monnt  Union,    ..... 

756 

Hspleton,          ..... 

1,664 

Bridgeport, 

3,700 

MiU  Creek, 

850 

Hvntingdon,      ..... 

625 

Petersburg,        ..... 

1,825 

8pr«««  Creek, 

1,750 

T7ron«> 

30O 

Tyrone  City, 

2,865 

Tipton,              ..... 

1,806 

Foatoria,            ..... 

C19 

BeU-.MilU, 

785 

Altoona,             ..... 

7       (133 

Kittanning  Point,          .           .            .           - 

1,000 
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aiding  and  Third  Track. 
Ewt  End  of  Allegheny  Tnnnel, 

Qallitzin,  Y  and  Sidiog,            .  .  . 

Cresson,            -           .           .  .  . 

LiUj'B 

Coal  Mines  Weet  of  Lilly's,        -  .  . 

Portage,             -            .            -  .  . 

Wilmore,           .           .           .  .  . 

Sammcrhill,       .            .            -  .  _ 

Sooth  Fork,       -            -            .  .  . 

Mineral  Point,  -           -            .  -  . 

Conemaugh,  -  -  .  .  . 
Connection  with  Old  A.  P.  R.  R., 

Johnstown,         .             .            .  .  . 

Domock  Point,  -           -           .  .  . 

Nineveh,           -           .           .  .  . 

Kew  Florence,  -           .           -  -  - 

Lockport,          -           .           .  .  . 

Bolivar,              .            -            .  .  . 

Blairsville  Intersection,  -             .  -  . 

Hillside, 

Derry,  Y  and  Sidings,   -            -  .  . 

St.  Clair,           .            .            .  .  . 

Latrobe,            -           .           .  .  . 

Qeorges,           -           .           .  .  . 

GreeDsbnrg,       -            -            .  .  . 

Radebangh's,     -             .             .  .  . 

Grapeville,  .  .  .  .  . 
Penn,  --.... 
Manor,  --.... 

Irwin's,              .            .            .  .  . 

Larimer's,          .            .            -  .  . 

Stewart's,  .  .  .  .  . 
Walls,  Siding  and  Y,     - 

Brinton'e,          -           -           .  .  . 


MilM.  FMt 

1   730 

2,121 

688 

3,606 

1   813 

960 

791 

845 

476 

460 

440 

1,060 

8,352 

800 

650 

1,600 

1,281 

353 

1,755 

1,676 

1  2,000 

1,300 

1,634 

691 

2,562 

300 

283 

1,883 

1,031 

1   167 

3,600 

980 

4,933 

1,110 
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Siding  Slid  Third  Track. 

&UUs. 

Feet. 

Wilkinaburg, 

1,281 

Mills'  Brick  Yard,          ...            - 

350 

Eaat  Liberty,    .           -           -           -           - 

4T5 

Outer  Depot,  Pittsburgh, 

6 

78 

Passenger  Station,  Pittsburgh,  - 

3,780 

Duqueane  Depot,              "          .             .            , 

1,858 

Total,      ...            - 

48 

4,147 

=^ 

^^^ 

^^^^^^^^^^ 

^                    Hollidaysburg  Branch. 

^^V 

MilBfl. 

Feet. 

Altoona  to  Ilollidaysburg, 

8 

Passenger  Station  to  Canal,  Hollidaysburg, 

1,770 

Two  remaioing  Portions  of  T,    . 

3,285 

A.  P.  R.  R.,  Duncansville  to  Newry,     - 

1 

3,715 

■     Second  Track,  Gayaport  to  Canal,  at  Weigb  Lock, 

6,220 

H    Siding,  Gayaport,           -            .            -            . 

1,625 

^^       "        UollidayBburg,  -            -            -            - 

2,963 

^H               Dancansville,     -            -            -            - 

2,825 

^^k                  Total  Length  of  Branch  and  Sidings,  - 

13 

283 

^^ 

■ 

J 
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Indiana  Branch. 

Miles. 

Fe«L 

Main  Track,  Blairsville  Intersection  to  Indiana, 

18 

5,259 

Y,  at  Blairsville  Intersection, 

■           •           • 

805 

Sidings  at  Blairsville,    - 

a                                   M                                   M 

2,200 

"        **  Mayer's, 

. 

500 

"        "  BlackUck,     - 

s                                      s                                      • 

670 

«        «  Homer, 

... 

640 

"        "  Indiana, 

2,400 

Total  Main  Track  and  Sidings, 


20    1,914 


Bespectfnllj  submitted, 

W.  H.  WILSON, 

Beiident  Engineer. 


CHIEF  ENGINEER  OF  THE  CANAL  DEPARTMENT. 


riNAL  DEPARTMENT,  PESS4,  R.  R.  CO. 

Harri(bnrs,  Janiuuy  1, 1861. 

Td  tbe  President  uni  Direators  or  the 

FeDDSjlTstiift  Railroad  Cotnpaa;. 

Gentlemen  : — The  Annual  Report  of  the  operations  of  the 
Main  Line  of  the  Pennsylvaniii  Cuniil,  for  the  year  ending  De- 
cember 31,  1860,  is  herewith  respectfully  suhmittcd. 

The  Receipts  for  Tolls  from  the  aeveia!  Offices  were  as  fol- 
lows: 

Collector's  Office,  Columbia,  ...        -  §2,647  28 

Middletown,       ....     4,092  55 
*•  Harrisburg, 

"  Dimoan's  leland  Bridge, 

"  Junction, 

"  Lcwistown, 

"  Huntingdon, 

"  Hollidaysburg, 

Amount  carried  for^vard, 


148,479  81 

-  2,078  01 

-  5,447  21 

-  4,821  58 

.  14,358  42 

-  3,907  17 

§185,832  03 
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Amount  brought  forward,          ^185,832  03 

Collector's  Office,  Johnstown,         .        -        .        .  1,973  41 

"            Blairsville,         ....  2,454  77 

"            Freeport  Aqueduct,    -        -        -  638  20 

Freeport,            ....  8,306  61 

Pittsburgh,         ...        -  7,730  68 

Incidental  Receipts, 7,630  23 


Total  Receipts,  ....         209,366  83 

Expenses,  -        -        .        -        .         164,760  63 

Net  Receipts, J64,606  20 


A  balance  of  fifteen  thousand  dollars,  due  for  construction  of 
weigh  lock  and  basin  at  Huntingdon  in  1866,  was  paid  by  a 
resolution  of  the  Board  of  Directors  in  the  early  part  of  this 
year.  This  sum  deducted  from  the  expenses  would  make  the 
net  receipts  969,606  20  for  the  year. 

The  Incidental  Receipts  have  been  derived  from  the  follow- 
ing sources. 


Received  for  Water  privilege,       .        -        -        - 
"            Rents, 

$466  60 
629  48 

u 

Work   done    by   Canal  Department, 
charged  to  and  collected  from  other 

u 

parties, 

From  the  Philad'a  and  Reading  Rail- 
road Company,  to  pay  for  erecting 
and  completing  a  Collector's  Office 

1,697  12 

a 

and  Lock-keeper's  House,  and  for 
other  work,  as  per  agreement  with 

said  Company,       -        -        -         . 

For  Materials  sold,   -        -        -        - 

4,062  60 
204  74 

iVIiscellan 

ecus, 

669  89 

?7,630  23 
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THE  EXPENSES  AND  RECEIPTS  BY  MONTHS, 

HAVE 

ElEEN   AS    FOLLOWS  : 

HOHTHS. 

of  C.n«l. 

C.n«J                  ToUl 
TraosporiMion     ExpoiiBcs 

\ 

Total 
BsMlpu. 

January, 

818,912  2(1 

437   79! 

19,349  99 

285  42 

February, 

19,070  02 

350  34 

19,420  30 

164  38 

Umreh, 

19,964  70 

267  41 

20,222  17 

341  10 

AM 

6,720  86 

2,942  65 

9,063  41 

20,214  37 

M»y, 

10,970  74 

2,757  63 

13,734  27 

25,169  35 

June, 

6,348  49 

2,626  71 

7,909  20 

28,708  00 

My. 

6,734  18 

2,886  16 

8,620  88 

24,480  60 

August, 

8,829  80 

2,459  88 

11,289  08 

23,911  92 

SepMmber, 

0,095  67 

2,852  01 

12,647  6S 

23,392  06 

;October, 

7,510  46 

2,466  42      9,976  8" 

84,283  62 

Sovembcr, 

10,125  9! 

2,715  62!    12,841  61 

26,473  75 

December, 

7,822  -: 

1      1,302  43      9,125  l(j 

2,001  8' 

k       Tofl.,   i 

:  130,706  71 

24,058  84 

154,760  68 

209,365  83 
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The  moBt  important  work  done  Jurjng  the  past  year,  at  me- 
ohonieal  Btructures,  has  been 

The  building  of  a  Weigh-lock,  at  Ilarritiburg. 
"  "  Lift-lock,  at  Dauphin. 

*'  "  "  Collins'. 

"  "         an  Aqueduct  over  Conewago  Creek. 

"  "  "  Coney  Creek. 

Extensive  repairs  at  Locks  Nos.  10  and  11  and  at  Juniata 
Aqueduct,  two  new  Collectors'  offices,  fifty-eight  road  and  farm 
Bridges,  and  the  rebuilding  of  Protection  Wall,  nearly  all  of 
which  was  on  the  Eastern  Division. 

The  expenses  are  ?20,691  75  less,   and  the  grosa  earnings 
|n,816  45  more  than  those  of  the  year  1859,  making  in  18ti0 
I  increase  in  net  revenue  over  that  of  1859  of  £32,508  20. 

The  net  revenue  for  each  year,  since  the  Company  obtained 
Ipossession  of  the  Canal,  on  the  firiit  of  August,  18  J7,  lias  been 
follows : 

In  part  of  the  year  ending  December  81, 1857,  ?19,243  40 

Tor  the  year  ending  December  31, 1858,       -  -   55,041  7t> 

"          1859,       -  -   22,097  00 

•'                   »          1860,       -  -  54,605  20 


Total, 


§150,087  36 
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STATEMENT 
Of  the  Expentu  on  the  Several  Divitione  in  Each  Tear,  atfoUowe: 


EMtem  ENTiskm 

Loirer  Juniata  IMviiion ».... 

Upper  Janiata  Diriakm 

Upper  Weatwn  Division « 

Lower  Weotani  DiTiafon...****... 
Totali....^ 


4« 
90 
87 
80 
78 


ORDINABT  REPAIRS. 


1868. 


19,404  17 

11,256  88 

5,089  77 

8,184  84 

7,484  10 


$80^460  SO 


18fiO. 


$13,381  04 

8,566  46 

8,112  n 

2,15818 

11,830  41 


80,034  89 


1860. 


$10,275  68 
6,676  71 
2,712  40 
1,301  68 
4,486  28 


25,302  60 


Length  in 
Miles. 

BXTRAOBDINABT  RBPATRa 

EXPENSES  CANAL  T&AKS- 
PORTATION. 

1858. 

1850. 

I860. 

1858. 

1869. 

1860. 

East.  IM?i8laii.....M.M..«. 

46 

$28^82  66 

$07,n4  10 

$60,42170 

$10,005  22 

$22,768  78 

$14,428  18 

Lower  Jon.  DirlaionM.... 

90 

18,949  01 

19,726  29 

22,968  91 

7,384  86 

4,916  18 

8,764  46 

Upper  Jon.  DiTiilon...... 

87 

10,800  78 

5,660  07 

2,667  46 

3,639  63 

2,327  88 

1,693  00 

Upper  West  Dirlsion.... 

80 

612  96 

1,405  03 

546  26 

2,266  61 

1,008  99 

819  63 

Lower  West  DiTldon.... 
Totala 

78 

9,237  20 

6,666  19 

9,910  96 

6,079  16 

4,326  48 

3,448  57 

67,762  69 

101,070  68 

106,404  29 

29,466  37 

35,347  31 

24,053  $4 

STATEMENT 
0/the  Profit  or  Lots  on  the  Several  Divieione  in  Each  Tear,  ae  follows : 


1858. 

1869. 

1880. 

Total 
PBorrr. 

Total  LoM. 

ProOU 

LOM. 

Profit. 

LOM. 

Profit. 

'- 

KMtcm  DlTUkui, 
Lowtr  Job.  DlTliioii, 
Upper  Joa.  Dlrlslon, 
Upper  Weit.  DiTli'n, 
Lowtr  Weit.  DItIi'd, 

•88.918  41 

•11,887  20 

15,818  44 

4.228  09 

11,175  52 

•49,006  71 

•9.880  05 
7,6U04 
2,989  79 
8,785  45 

•86,526  82 

•10,885  08 

8,128  98 

875  87 

8,588  29 

•211,445  74 

•32,082  SI 

28,884  41 

8,086  85 

23.544  36 

•211,446  74 

•90,079  63 

PESSSVLVASrA    KAILROAD    COMPANY,  6 1 

From  these  statements  it  appears  that,  of  the  276  miles  of 
canal,  only  46  miles  of  it  (the  Eastern  Division)  has  been  self- 
Bustaining,  the  loes  on  the  other  divisions,  for  the  three  years, 
heing  over  890,000. 

The  Btatcment  markeJ  C  ehows  in  tahular  form  nil  the 
mechanical  structures  on  the  line,  auil  the  statement  D  what 
Btmetures  have  been  rebuilt,  and  in  what  year,  since  the  C"ra- 
pnoy  have  bad  possession. 

Owing  to  the  hmvy  work  on  the  Eastern  Division,  the  Canal 
waa  not  opened  effectually  until  about  the  10th  of  April,  and  on 
the  24th  of  November  the  navigation  was  closed  by  ice,  after 
vbich  but  very  little  business  was  done.  Our  boating  season 
was  even  shorter  than  that  of  the  previous  year,  being  only 
about  seven  and  a  half  months,  which  is  nearly  a  mouth  and  a 
half  less  than  the  average  season  of  canal  navigation. 

No  serious  break  or  important  interruption  occurred  during 
the  year. 

The  following  statement  shows  the  amount  of  coal  shipped 
from  tlie  different  coal  regions;  also,  the  amount  of  lumber 
from  various  points  carried  over  the  Canal  during  the  past  year : 
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Portions  of  the  connecting  links  of  canal  have  not  been  mate- 
rially deepened  or  improved,  so  that  the  tonnage  of  boats  ha^ 
not  been  increased  to  the  extent  anticipated.  Considerable 
improvement,  however,  has  been  made,  as 

The  average  tonnage  of  boats,  previous  to  1858,  was  63  tons. 

1858,  "  68  " 

1859,  "  75  " 

1860,  "  85  " 

55  per  cent,  of  the  tonnage  of  the  Canal  was  coal,  21  per 
cent,  lumber,  and  24  per  cent,  miscellaneous. 

79  per  cent,  of  the  receipts  were  derived  from  the  Eastern 
Division,  and  85  per  cent,  of  the  whole  tonnage  was  carried  over 
it.  This  Division,  46  miles  in  length,  has  been  deepened  to  5 
feet  water,  and  many  of  its  most  important  mechanical  struc- 
tures have  been  renewed  in  a  substantial  and  permanent  man- 
ner, in  view  of  making  it  a  first-class  canal.  Two  of  the  locks 
have  been  extended,  and  another  will  be  during  the  present 
winter.  The  chambers  of  the  extended  locks  are  17  by  180 
feet  in  the  clear,  and  capable  of  passing  section  boats  carrying 
250  tons.  A  boat  of  this  description  was  built  by  E.  &  J. 
McCreary,  of  Middletown,  and  put  on  the  Canal  in  the  latter 
part  of  last  August,  and  employed  from  that  time  to  the  close 
of  the  season  in  transporting  coal  from  the  Lykens  Valley  col- 
lieries to  Delaware  City,  carrying,  in,  the  short  space  of  three 
months,  1,613|  tons.  Each  section  of  the  boat  is  85  feet  long, 
the  two  being  equal  in  capacity  to  one  boat  170  feet  in  length, 
or  twice  that  of  the  largest  class  of  single  boats.  No  more 
expense  of  men  is  required  to  operate  it  than  for  an  ordinary 
single  boat,  and  only  about  33  per  cent,  more  horse  power. 
With  extended  locks  throughout,  boats  built  on  this  plan  would 
doubtless  soon  come  into  general  use,  and  greatly  reduce  the 
cost  of  transportation  by  canal. 

Major  William  McConkey,  of  Wrightsville,  near  the  close  of 
the  season,  built  and  put  on  the  canal  a  steam  propeller  designed 


for  canal  navigation,  which  promises  to  be  a  successfiil  improve- 
ment. The  intention  is  to  nse  it  on  the  tide  water  canal,  where 
the  locks  are  180  feet  long,  or  ilouble  the  usual  length.  The 
Bieamer  is  85  feet  long,  and  takes  in  tow  a  canal  boat  of  the 
ordinary  length.  The  two  carry  aboat  200  tons,  Ju  four  feet 
water.  I  have  noticed  the  effects  of  this  propeller  on  the  canal 
banks,  and  found  it  caused  no  injury  to  them.  The  steamboat 
and  the  boat  in  tow  enter  and  pass  through  locks  at  one  lockage, 
with  entire  safety  both  to  the  locks  and  the  boats,  and  with 
p-eat  dispatch.  I  nuderatand  it  propels  itself  and  tow.  on  the 
hay,  to  Baltimore  and  to  Philadelphia,  successfully,  and  ivithin 
the  time  usually  made  by  the  ordinary  tow-boats. 

The  canals  along  the  Susquehanna  valley  are  improvements 
of  intrinsic  value.  The  Eastern  Division  of  the  Pennsylvania 
Canal  is  an  important  link  in  this  great  chain.  By  it  the  three 
great  anthracite  coal  fields  of  Pennsylvania  arc  reached,  and 
the  bitiuninouB  coal  and  lumber  of  the  West  Branch.  These 
canals  traverse  the  entire  State,  connecting  by  the  North  Branch 
with  the  canals  of  New  York  and  with  the  lakes.  Their  outlets 
by  the  tide  water  and  Dehvware  and  Chesapeake  Canals,  and  by 
the  Union  and  Schuylkill  Canals,  show  the  importance  of  this 
great  chain  of  inland  navigation. 

The  trade,  principally  coal  and  lumber,  is  carried  with  mode- 
rate lockage  descending  to  tide-water.  The  lumber  which 
belongs  to  this  route  has  been  so  far  well  retained  on  the  canals, 
but  the  coal  is  very  much  diverted  to  competing  lines.  From 
the  coal  statistics  of  the  past  yciir,  it  appears  there  was  taken 
lo  market,  gouth  and  east, — 


From  the  Wyoming  Region, 
*'     Shamokin  and  Treverton, 
"     Lykens  Valley,  - 


2,007,031  (on?. 
2<iO,2.W     " 
170,274     " 
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Of  this  amount  the  Susquehanna  canals  carried  only  470,971 
tons,  being  less  than  one-fifth  of  the  whole,  although  this  canal 
should  be  the  principal  coal-carrying  avenue  to  tide-water  from 
all  the  coal  fields  within  the  valley  of  the  Susquehanna. 

The  canals  extending  from  the  Wyoming  coal  regions  to  tide- 
water are  owned  and  operated  by  some  five  or  six  diflKrent 
companies,  each  having  its  own  system  of  improvement  and 
management. 

Originally  the  prism  of  canal  and  size  of  locks  were  the  same 
throughout — 4  feet  depth  of  water,  and  locks  17  by  90  feet — 
except  on  the  tide-water  canal,  which  was  designed  for  6  feet 
water,  and  lock-chambers  17  by  180  feet.  The  shallower  por- 
tions of  the  canal  have  been  to  a  great  extent  deepened,  so  that 
on  the  larger  portion  of  the  whole  length  it  is  believed  that  5 
feet  water  can  be  had  for  the  ensuing  season ;  but,  unfortu- 
nately, at  some  points  there  is  only  about  4  feet  depth  of 
water,  and  whilst  a  very  large  proportion  of  the  locks  remain 
as  at  first,  fully  17  feet  wide  in  the  clear,  the  sides  of  many  of 
them  are  more  or  less  bulged  in,  so  that  in  some  instances  they 
are  not  more  than  15  feet  7  or  8  inches  wide.  The  shallowest 
water  and  the  narrowest  lock  are,  of  course,  the  measure  of 
the  capacity  of  the  canals. 

To  remedy  these  imperfections,  it  has  been  proposed  to  make 
the  depth  of  canal  suflBcient  for  5  feet  of  water  throughout,  and 
to  repair  the  locks  so  that  none  shall  have  a  less  width  than  17 
feet  in  the  clear,  and  to  extend  them  to  a  imiform  length  of  180 
feet  each,  from  the  coal  fields  to  Columbia,  to  correspond  with 
those  on  the  tide-water  canal. 

These  improvements  were  commenced,  and  are  now  being 
carried  out,  on  the  Eastern  Division  of  the  Pennsylvania  Canal ; 
but  I  am  obliged  to  sayithat  on  some  other  important  links 
of  the  Canal  but  little  has  been  done  towards  it,  and  not  much 
encouragement  is  given  that  any  great  improvement  will  soon 
be  made. 

Through  toll-sheets  were  issued  last  season,  by  which  distant 
freight  was  cleared  through  at  rates  generally  below  the  local 
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rates.  This  arrangement,  though  operating  unfairly  for  some 
of  the  companies,  and  not  with  the  result  attainable  by  that 
efficient  and  united  management  which  the  coal  trade  so  espe- 
cially requiresi  is  nevertheless  believed  to  have  been  advan- 
tageous. 

I  take  pleasure  in  testifying  to  the  general  good  conduct  and 
faithful  discharge  of  duty  by  the  officers  and  other  employees 
of  the  Company. 

THOS-  T.  WIERMAN, 

Engineer  ^  Superintendent. 
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CONTROLLER  AND  AUDITOR. 


ACCOOTISC  DEPARTHEM  PERM.  B.  E.  CnUPJM, 

FhlladelplilB,  Jumarylst,  1B61. 

F  To  tbc  Presiclenl  sni]  DJreotorE  of  ilje 

PennajlTiiiiiai  Raitrontl  CoiupDli;. 

Gentlesien: — I  beg  leave  to  suljmit  tlie  accompanying 
I  Tables,  embracing  the  various  statistical  information  usually 
I  Inruislied,  and  which  show,  as  recorded,  the  operations  of  each 
L  iranch  of  the  Transportation  DepavtDient  of  tlie  service  for  the 
r  ending  December  31st,  18Gt). 
Very  respectfully, 

Your  obedient  servant, 

IIEHMAN  J.  LOMBAERT, 

Controller  and  Auditor. 
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Memorandum  Exhibit  of  the  Earnings  and  Expenses,  &c., 

OF  THE  Road. 

Total  Earnings  for  the  year  1860  : 

From  transportation  of  Freight,  Motive  Power, 

and  Tolls  from  individual  cars,       -        -  $4,191,783  97 

From  Passengers  on  Pennsylvania  Railroad  and 

connecting  lines,   -        -        -        -        -        -  1,399,316  96 

From  Emigrants,       .--.--       64,675  81 

From  Adams  &  Co.'s  Express,  .        -         -        -       75,120  00 

"    Carrying  United  States  Mails,  -        -        74,504  34 

"    Rents  of  Workmen's  Houses,  &c.,     -         -        31,679  62 

"    Individuals  and  Companies,     -        -        -        27,004  65 

"    Sundry  Sources, 78,616  13 

Total  Earnings,  $5,932,701  48 

The  Total  Expenses  are  as  follows,  viz  : 
Motive  Power  Department,  -        -   $970,490  32 
Conducting     Transportation    De- 
partment, including  Tolls  paid 
the  Harrisburg  and   Lancaster 
R.R.  amounting  to  ?246,649yV^, 
and  Tax  on  Tonnage,  amounting 
toP05,094yV(j        -        -        -1,539,36108 
Maintenance  of  Way  Department,      783,163  81 
Maintenance  of  Cars  Department,      260,452  41 

General  Expenses,       ...        82,831  46 

3,636,299  08 


Leaving  net  Earnings,  g2,296,402  40 

And  showing  the  following  Transportation  Balance  Sheet : 

Dr. 
To  amount  of  Stock  on  hand,  January  1,  1860,      $316,549  10 

To  amount  of  Bills,  during  1860,       -         -        -  2,705,322  94 

To  amount  of  Pay  Rolls,  during  1860,        -        -  1,743,466  67 


$4,765,338  71 
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iBy  Amount  of  Expenaea  in  the  foliowing   De- 
partments, viz : 

iHotive  Power,  ..._.. 

f  Conducting  Transportation,       -         .         -        . 

tHaintenance  of  Way,         .        -         -        .        , 

J  Maintenance  of  Cars,        .        .        .        .        - 

General  Expenses,    ..--.- 

Chargeable  to  Construction  and  Ecjuipment, 

Bjr  amount  of  Road  and  Shop  Stock  on  hand, 

January  1,  1861,  ------ 


»928, 
1,539, 


,199  32 
361  08 
3,163  81 
1),452  41 
2.t<31  4fi 
3,593  69 


84,7G5.3S8  71 


List  of  accompanying  Statements  : 

No.  1.  General  Exhibit  of  Earnings  and  Expenses  of  the 
Pennsylvania  Railroad  for  the  year  ending  December  31,  1H60. 

No.  IJ.  Condensed  Exhibit  of  Earnings  and  Expenses,  to- 
gether with  net  Earnings  for  each  month  during  the  year  1860. 

No.  2.  E.>:hibiting  in  detail  amounts  of  Eai'oiiigs  from  all 
sources  for  the  year  ending  December  Slst,  1860. 

No.  3.  Exhibiting  the  monthly  Totals  of  the  various  Class 
Earnings  of  Pennsylvania  Railroad  and  connections  for  the 
year  1860. 

No.  4.  Condensed  Exhibit  of  Monthly  Expenses  in  Motive 
Power,  Conducting  Transportation,  Maintenance  of  Cars,  Main- 
tenance of  Way,  and  General  Expenses  Departments. 

No.  5.  Expenses  of  the  Pennsylvania  Railroad  for  the  yeai 
ending  December  31,  1860. 

No.  6.  Mileage  and  Expenses  of  Locomotive  Engines,  Phila 
dclphia  Division. 

No.  Cj.  Mileage  and  Expenses  of  Locomotive  Engines 
Eastern  Division. 

No.  6}.    Mileage 
Middle  Division. 

No.    7.    Mileage 
Mountain  Division. 


and   Expenses   of    Locomotive   Engines, 
and   Expenses   of     Locomotive  Engines, 
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No.  7^.  Mileage  and  Expenses  o£  Locomotive  Engines, 
Western  Division. 

No.  8.  Abstract  of  Passengers  carried,  and  miles  traveled 
during  1860. 

No.  8J.  Comparative  Statement  of  Receipts  from  Foreign 
Passengers. 

No.  9.  Receipts  from  Local  Passengers  on  Pennsylvania 
Railroad. 

No.  10.    Number  of  Passengers  from  Local  Stations. 

No.  lOJ.  Passengers  to  and  from  Foreign  Stations. 

No.  11.    Emigrant  Statement. 

No.  12.    Freight  Earnings  of  Pennsylvania  Railroad,  1860. 

No.  13.  General  Statement  of  Freight  (in  money)  sent  from 
each  Station  to  each  Station  on  Pennsylvania  Railroad. 

No.  14.  General  Statement  of  Freight  (in  pounds)  sent 
from  each  Station  to  each  Station  on  Pennsylvania  Railroad. 

No.  15.  Tonnage  of  Articles  sent  from  and  received  at 
Philadelphia,  via  Pennsylvania  Railroad,  during  1860. 

No.  16.  Tonnage  of  Articles  carried  over  Philadelphia 
Division  of  Pennsylvania  Railroad. 

No.  17.  Tonnage  of  Articles  carried  in  Cars  of  Individuals, 
over  Pennsylvania  Railroad. 

No.  18.  Statement  of  Coal  to  and  from  each  Station,  carried 
in  Cars  of  the  Company,  on  Pennsylvania  Railroad. 

No.  19.  General  Information  of  Freights,  Tonnage,  Mile- 
age, &c.,  &c. 

No.  20.    Classification  of  Freights. 

There  will  also  be  found  accompanying  the  following  State- 
ments of  Expenses,  in  detail,  (and  condensed  in  Table  No.  5) 
for  each  month  in  the  year  1860,  viz  : 

Motive  Power. 

Conducting  Transportation  Passengers. 

Conducting  Transportation  Freight. 

Maintenance  of  Cars. 

Maintenance  of  Way, 

General  Expenses. 
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Memorandum  of  Earnings  and  Expenses 
Of  Main  Line  of  Pennsylvania  Canaly  for  the  year  1860,  viz : 

To  amount  of  Tolls  on  Boats,    -        -        .        .  820,167  80 

on  Lading,  -        -        .        .  168,566  63 

at  Outlet-lock,  Columbia,      -  16,194  00 
"        and  Guard   Lock, 

Middletown,    -  1,595  91 

Bridge  Tolls  and  Ferriages,  -  6,811  26 

From  Miscellaneous  Sources,  7,530  23 

9209,366  83 

By  amount  of  Expenses  in 

Maintenance  of  Canal  Department,  $180,696  79 
Canal  Transportation  Department,       24,068  84 

Total  Expenses,  164,760  63 

Leaving  Net  Earnings,        $54,606  20 
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CANAL  STATBHENT,  No.  1. 

Shomng  in  detail  the  Expeniet  of  Canal  Department  for  the  year 
ending  Jheemher  81,  1860. 
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CANAL  STATEMENT,  No.  2. 

«  detttS  the  Earningi  of  Canal  Department  for  the  year 
ending  December  31,  1860. 
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PGNNBYLTANIA   BAILROAD   COMPANY. 
ANNUAL  REPORT,  1860. 
ACCOUNTING  DEPARTMENT— STATEMENT  No.  12. 
Frevjlit  Eamin-ji  of  the  Pennfyhania  Railroad  /or  ihei/ear  1 


From  PhiUdelphU  to  Pillsbiu-gh 

rhilatlulphiB  to  Way  Statlong 

Wo;  Staliona  lo  Pbilitdetphia 

Pitlaburgh  lo  FblladelpbU „ 

Pittsburgh  to  Biltimora 

PllUborghto  WajStalionB 

WajStalionB  la  Pittsburgh 

Ballimore  to  Pittsburgt 

Looal — Eastnard 

WeatwBid 

From  Tolls  on  Frelglit  la  Cart  of  lodiiiduala... 
ToUl  Freigbl  Earnings 


TOTAL. 

tS9fl,!)7-2  81 

2(17.206  76 

8&U.HI9 

1,030.710  33 

83.876  37 
223.3^7  7 
SO&jm  S2 

46,H45  15 
255,847  2 

U1.013  b 


In/ormalion  /rorn  Bemrd  Books,  Acemnting  Dtpartmml, 
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Ullfagu  In  ran  or  InrfiTlduali,  F«Dn 
R.  R.  proprr.  Kutward 

t,tnjm 

1,3»(UM 

UlliwiN  [D  can  of  iDdlvMiuJi.  tUr 
*  Un.  R.  K.,  lonl,  Ka>l*aril...... 

TDtol  DUlHgn  In  can  aflDdlildulB. 

Tana  ntilHt  to  Statt  tu  Id  Cs'i  «n. 
Tdu  ml^Ht  lo  StaM  tu  Id  can  or 

Bl,7lll 
181,052 

l^Wl 

vn 

0.831 

Jao76,2m 

10I!,MS,2IO 

«eB,38i 

(301*»7* 

jionsi* 

TUiIb  oan  of  JnUrlduii,  PbiV^i 

UllHue  of  tuod  tDDDiga  In  Pmn. 

nnt  hi  «an  of  fuSyU^ii  £.1.  t 
Ud.  R.  R.  tbranik.  S<iWard_. 

Ub.  K.R.  ihmuh.  WfMmnL.., 

UB.R.R.loaI.KM>»d 

rsu  tx  on  14  lDdi«ldDAl^  Hor.  t 
tuu  K.  JI.  local,  Wwxara 

UllHg.  of  la><d  tonnatN  In  «ia  Dl 

Slau  Ua  <n  ttrlghi  In  Peno.  R.  R. 

9taM  lu  on  freight  In  nan  of  Indl' 
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FOURTSBirrH  AITKUAL  REPOBT. 


ANNUAL  BEPORT,  1860. 


ACCO0NTINO  DEPABIMENT— STATEBIENT  No.  16— CmUmmiI. 

Report  of  Through  Tonnag€  of  ArtieUa  Sent  from  and  Received  at  Baltimore  and 
Fitteburgh,  in  Care  of  Fenneyhania  Railroad  Company,  during  the  year  1860. 


LIST  01  ARTI0L1Q9. 


AgrkmltarsI  Implements 

Agxicultnnl  Prodactioni 

Boota,  Shoes,  Hihtt,  Ao 

Books  and  StatioDery ^ 

Bntter  and  Eggi 

Brown  Shett^s  and  Bagging 

Ganiagen „ 

Cedarwara» « 

CwfectioiMry  and  forties  fndti.. 

Coffee 

Cotton 

Copper,  Tin  and  Lrad ^ 

Dry  Goods « 

Drun,  Medidnety  and  Dy  Stuflk.. 

JBartheoware 

Frssh  Meats,  PonltiV,  and  fish 

Floor ^ , 

Fsatbens  Fan,  and  Skins 

Furnitarvand  Oil  Cloth »..., 

Glass  and  Glassware , 

Green  and  Dried  Fmiu « 

GrsM  and  other  Seeds 

Grain,  of  all  kinds 

Groceries,  (except  Coffee,}.. , 

Ginseng 

Ouano 

Hardware , 

Hides  and  Hair 

Hemp  and  Curdage , 

Iron,  rolled,  hammered.  Steel,  Ic, 

Live  Stock ^ 

Leather » , 

Lard,  LArd  Oil,  and  Tallow 

Lime  and  Plaster 

Maclilnery  and  Castings 

Marble  and  Cement 

Malt  and  Malt  Liqnors 

Nails  and  Spikes 

Oil 

Oysters , 

Paper  and  Rags 

Pot,  Pearl,  and  Soda  Ash 

QuAensware 

i*alt 

Salt  Meats  and  Fish 

Soap  and  Candles 

Tobacco 

Tar,  Pitch,  and  Rosin 

Wines  and  Liqnors,  (foreign,).. 

Whisky  and  Alcohol 

Wool  and  Woolen  Tarn 

Miscellaneoos 


FftOH  PmBCBOH 
10 

BAunmu. 


412,020 

868,676 

8.496 

6,106 

866,201 

8,820 

6,480 

686 

686 

'*"67UiS 

7,186 

90,497 

122,606 

1,676 

1,476 

7,846^088 

826 

88.842 

1/K>4,614 

41,440 

668,628 

2,881,106 

1,026,239 

12,727 

8,180 

183,816 

264.340 

46,078 

17,930 

961,900 

225  644 

1,189,664 

***428V84'6 
86,580 
13.975 

"224,770 

*  "swo 

87,960 


14,369,040 

429,656 

0,705,419 

*87*,646 

6,141,568 

8,838 

66,665 


Fioii  Balumobi 

fO 


Total  during  year.    Ptmnds. 46,260,114 


87,100 

68,m 

229/188 


17,841 

21,670 

9,986 

402,641 

8,918,788 

i^ 

8,064,896 

678,288 

84,019 

8,606 

1,400 

"iiiiii 

18,00« 


1,670 
6,791,249 

1,0W) 

187,494 

14,226 

14,098 

110,498 

40,000 

20,660 

2,350 

890 

67,588 

746,752 

430 

1,080 

808.622 

280,510 

80,486 

49,906 

42,768 

94,086 

837,^68 

7.491 

2,164,067 

94,026 

79,663 

40,814 

8.500 

88,042 


17,787,141 
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ANNUAL  REPORT,  18C0. 
ACCODNTINQ  DEPARTMENT— STATEMENT  No.  16. 
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Tlmbgr... 


<)i>*ni>ini» 
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NltMniiiiidnih.... 


Wtoamiid  LidnD™,(tor»iBii,i,. 
WUikjuil  iioDliof..... 
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ANNUAL  REPORT,  1860. 

ACCODNTIHQ  DBFABTHENT— STATEMENT  Ro.  IT. 

Satrt  ef  TaHnagt  of  AtUcUi  ^rwariai  fnm  Slatiani  m  Famtj/hania  SaUnai,  n 
Can  1^ IndaUuati.  (ntliukt  of  PhOaitlfkia  DiinMim,)  far  Ttar  IMO. 


Btattment  of  Coat  Forvardtd  to  FUUbutyh  m  Can  of  IaJimdmih,for  At  Ttar  I860. 


"'™ 

— "• 

I"!"-" 

mSeeeee 

SIMWKO 

ToBlTon.,     11J7,700,V^| 

F 

■ 

1 

P 

1 

■ 

P 

P 

1 

I 

I 

I 

I 

1 

1 

■ 

1 

^K                                PESNerLVANU   RAILROAD   COMPA>'T.                               ilS 

1 

■ 

1 

1 

Illl 

! 

1 

i 

■™™ 

1 II ll  11  }   II 

1 

■pn-nmiuiH 

-Mill! 

1 

1 

iiil 

11  M  M 

1 

? 

1 

1 

■».,d™'™l 

1  i 

2    S 

IN 

. 

1 

^1 

|3 

il"0 

|l 

ilM 

i    i 

1 

?  1 

8           1 

s 

1  a  ■" 

■^   f^   ^ 

■■""nw-o 

5    i 

n 

! 

4 

1 

III! 

i 

» 

Up 

^             :     -      :             i      =      :      =      i      =      :      ■      :      : 

1  IM 

1 

1 

■on!i»1*>3 

II  il 

1 

1 

1    1 

S 

1  a 

5 

1  ^ 
<  "1 

1    1 

1 

i  i 

;. 

IMI 

1 1 1 

1 

1 

1 
1 

i  i      s 

it            i    1 

1 

1 

i  J     ^ 

ja 

J-  1  3  §    i  1 

i 

illl 

Ef      as 

ii  « 

^ 

"3 

■"PTHspflllJ 

^iii  1  ^ 

i 

1^ 

1 

M 

1  1 

' 

: 

1 

- 

J 
I 

.      2 

1 

L 

, 

j] 

1, 

1 

i 

■ 

8 

^                 ^ 

1 

114 


FOUBTEENTH  ANNUAL  BEPOBT. 


i 


o 

H 
H 

OQ 


2 
g 


iCipang 


•il8jinqf>^H 


*«iT>|pai 


*iimo)gnqof 


■SjnqtlvpinoB 


*9n!AfinDini<i 


••nocniT 


'diuxiXx 


*:|0M0  eofudg 


'OHOfflAQri 


*voam9iin(i 


•UOROITOf  -0  -K 


'9Aq«i»iH 


(M. 


§     §     §     I    I 


8 


1^ 


IS 
s 


8 


8 

is 


I 


00     o 


I 


I 


:     of    F^' 


I 


$ 


I 


t 


S 


8 


sf 


§  I 


8 

of 

09 


s 


el' 
5 


8 


a 


So 


I 


:r 


I 


pi 


I 


3 


0 
OQ 


ef 


8 


f 


I 


eo 


8 

s 


8 


I 


£ 


4 

s. 


I, 


t     ^ 
a 

•a* 

f 

S 


e 

8 

a 
1 


a 

I 


3 


i 

J 

I 

o 


I 

I 

I 

,3 


PENNSTLVASU   RATLBOAD   COMPANY. 


2  f;  s  e  I 

I  i  iii 


3    S    : 

11! 


2   t   p.   u   s 

i  i  I  i  i 


ill 


II 


S    S  S    X   a   : 
I   i   I   I   I   ; 


il! 


2  3  s  ?;  s  e  I 
I    K    5   e   g   2   ; 

i  i  i  §  g  S  i 


111 


I  j  1 1  s  i  s  1 1  i 


i I ii  i  ill  11 1  § 


II 


§  S 1 1  i  i 


slililiigiii 

iiiliiiiiii 


I   iiiiEliiilli 

Tiliiliiiiiii 


I;  III; 


116 


FOURTEENTH  ANNUAL  REPORT. 


^5 
2^ 


I 


o 
H 

H 


O 

Hi 

< 
o 


:z5 


g  <3 

OQ       0 


I 


H      "9 


-9    g   I 


.1 


a 


UOa, 


•ai 

o  a   M 
e 


^|3 
Ho  o 


_  o  c  5 

■    «.    4*    C 


M 


^    § 


I 


«• 

a 


s 


i 


i 


i 


>o-  «r  ,^' 

1^     f^     CO 


u:^^^^^^^^ 


II  i  R  i  I  H  I  I  §  I  s 


:f  8"  s"  8  sf  "^  *5r 


<o     >a 


S    S!    S 


.^       J*     _i»     _•     ,-j«     ■"»»     _»        •»     '3»     _?>       »        •« 


S  s  I  §  3  I  § 

1^ 


§  S  § 


rn''  i-r    ef    eC    cf    of    ef 


5    S 


3§§|Si§S|§§§ 


s 


I 


s 


s 

»- 


s   5   a 

"^     n     oo 


ef    fh"    w     of    of    cC    r^"    cT    ef    cf    ef    ef 


I 


s 

1^ 


O        O       r-i 

g|    g    8 

r^"      f^"      of 


K  ^ 


M       <0        « 

8    ^ 


%  5-  S-  §>  &  ^  f-  «-  t:-  ^-    -  ^-^ 

f-liHr-lr^r^iHr-lrlr-ir-ir-tf-i 


O 

94 


<0       O       CO       oo 

*-•         O         IQ 

O       00 


^  5 


O       r-<       <«• 


»-  "t  iH 

t-l  »0  r-l 

04  ri  ri 

^  ^  •s 

<o  O  Ci 


lO  c«  o 

CI  o  »-' 

lO  O  QO 

CO  CO  o 


r 


^     An     S 


►^       >^       -^       QQ       O 


n 

if 

► 

o 


a 


ss 


s 


to 


s 


li 


01 


CI 


OO 


c« 

CO 

o 

00 


c» 


PEXK6YLVANIA  EAILROAD   COMPAXV. 


ANNUAL    REPORT,    1860. 

ACCOinmilO  BEFABTHEST,  BJATEltEinSa.  20. 

PEmTLlAMl  BAILBOjIS  LDCAL  CLASSIFICATION  OF  HEErQAlfDISH. 


.A.ZI.7ICZIIC8    OS-    FXB^T    CI.Ji.SB. 


Jiidi  ]n  nr  loada.    Arids  dnn- 

BukeU,  twke  Dril  I'liui  ntia. 
Iilttiig.  BUnll^  HuuddU. 
Rgnki.  UovU  and  EhiKi.  Bmd. 


LWOHn   1TBfV|>«  Up*UD  u 

Mia  fli*t  dui  niH. 
CiUDiI  Win,  knocktd  i 

w^  boKod,  lint  i^lRti  n 
(Mar  mi  Waodsn  Wmtj. 
Ckf  ilf^  OkhxHd^  Oorks,  Cootb> 

CIliIiw.  toatd,  Iirice  lint  d! 
•-  -  -  -iip,. 


Onpiwr  nod  B 


icr^  riik,  n 


twlse  ant  dui  ntH. 

Pumliut*.  new.  not  l»irt,onlT 

Ukfo  lif  iiiwUI  KDtnct. 
FBislinn,  HDMirt  huid,  tnrurr't 

Fntbiin,  Fun,  np  1b  drum*. 


n»h,  (fr«1i.lprop«ia. 
Uiidea  Smti,  ainu  Wl 


eir^t  whau  njeued- 
LooUof    GloaM,    Ant 


Mineml  W«l»r,  in  siui. 

Oyiu™,  InEVgt  and  uoh  frt 
OnDgfifl,  ncked.  Oil,  la  fftnu 


PooltTT.  drtutd,  omeT-I  tUk. 

M.  troy  ll*rH«griton. 

Blcam  Ikilltn,  arrr  30  ft,  onco 
—iliilKirBnIclMnUM. 
h(9pa(h».B«lHuidf!a1a 

Slel^tu,  t)g»l,  Iwicc  flrit  dui 


ileis  Pipe,  SKlilixi7,  iMy. 
jvhw,  eluwd  or  nD^luw. 
,     (ditcKwt,  Sis:ne. 
^  Tnmkh  Tin  WuD,  iwied. 
TrcM  and   EUinibb«y,  boxed. 
niBV-w  Tiik, 
s  luid   fUmbbec)',  balsJ, 


Vtgniu.fciaidren'lO  natboi>d, 
tHir«  But  dUm  rain. 


rapn[Dg  I'hptT.  in  htuiiUe 


^■B.TTCT.'Eia    O'W    SSO03irZ3    CX^M-BS. 


I    pnnlnraDlU,    Dot    t 


lini.  B,.ll.,  BoIUm. 


bUDI  FvKdui,  Bed  OuTl 


n^iir,  unci  Dht  Sklni, 


FOUKTBBHTH  ANNPAt  EBPOET. 


Plas  on,  bi  bill*. 

Olttoll,     WlWl*D, 


HtMnIt'. 


Gopiw,  1b  p( 

Coppar  Boltoou,  Cbiln. 
Qun^  bsf  H  or  oikl 

Crockerj,  In  boiei  ftod  1 


Dnn  UMl  HedMDM,  Ikraiifh. 
Dts  w«id«,lii  *«g«orl>tli. 
Oanuttli:   BhKtInib  ShItlTng, 


BhKUnib  aUi 
■Bd  Dasfini,  la 


EB^inbbli,  U  DWDK-*  [ 

Emorj,  BitiKt  of  OoAk 
■itnct  otLognad 
riiiHHl,  Flu,  boitd. 

Forlu,  bij  wid  iDBinn. 
ngit.  Lb  bona  MVl  twki,  uk 

OlDftr,  Qluis  Gdib  Ob|i*L 


wiK  ipidBtd,)  OlDKBi;. 

■A.B.i?icx.:B!a  OX' 


Honey,  Qoea,  ltf>pf. 
HprTlac>  In  ham  iin4 
npnip,lir^ii<I.  IUr4« 
HoUow  Wvs,  IVou^lt, 


RabbtT  Cm  SptlDn,  Ion 
Bnbbn  PKklni.  ■od  Ho 
lUUiDi.  Mroa^A,  RJo.  » 


Sdcu.  <m)i.  8tnir  Pipar. 
Shot,  In  hig^  Bo|[mr.  in  Uci. 
Sbu  Pegi,  Sboe  iMk^  io  bin- 


looCi,lton>ii,ud'oi<i«D 


1  w.™  c 


I,  SblpMnSl,  ud  oUier 
,  Bot  nmaAictiind. 


^prEn^  rArouffh- 
CBnip)icDeudtliu< 

Copperu,  (AtvuiA. 
Cider,  IB  Will,  or  bhd 

OhHK,  OHt wud,  CoDH,  way. 
Dya  Wond^  1b  lUcto. 
EpKBi  S>1la<  In  bbli. 
Plour  or  Heal.  Id  luki. 
Gum  Shfltlac,  In  orlgLbHl  pkgi. 


wnt^  Hit,  It 


liDn  C«itlDgs,liLrgi  andplali) 


•Kirbli  eub^lhrca  InFbi 

N^la,lBb*^,  Ntilisroni 
OUi,  Is  hfadi.  or  \.b\,.,  thr 

Lud,  ud  fioiln  Olli. 


Unf  Bwnl 


WfaJM  L«d,  ZiDD  F^U,  WUI- 
mUkej  wd  elbar  domWUe 
Wool  ud  Shnp  Filit,  outmrtL 


fcU,  ouiwud.  In  rnll  nr 
>ant  OlAnwire,  In  rail  lar 

Hubbiir  Cur  ^prlnn,  In  bom 
■Dd  Cukl,  Rutbir  BfIIIdi. 
1  Bnai  rt,ptT. 

"-'•-?tre.  reflnpd.  Lb  kom. 
ir,  Shol.  la  k»g". 

Ltui,  •••(wsnl. 
V  ud  ^ot  Pl>l«,  »ro'\ 
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Alcohol,  eaftwftrd. 

Anchors,  Ashes,  pot  or  pearl. 

Alam,  inbbls.  and^ds. 

Brimstoae,  in  bbla.  and  hhdf. 

Bleaching  Salts. 

Burr  Blo^s,  westward. 

Barley,  Barjtea. 

Bacon  and  Pork,  in  eadu  or 

boxes,  eastward. 
Bsle  Rope,  Bath  Bricks. 
*Buk,  groand  or  nngronnd. 
Beef,  salted,  in  casks. 
Bones,  packed. 
^Blooms  and  Aneoniet. 
^Boards,  and  other  sawed  Inm* 

ber. 
*Bone^nst,  in  easks. 
^Bricks,  Broken  GsstlngB. 
Chickoiy. 
OialnSfin  casks. 
Cmciblee. 
Osndles,  eastward. 
Cv  Wheels  Mid  Axles,  Chalk. 
Crockenr,  in  crates  and  hhds. 
Chain  Okble.  Coffee,  thraugtu 
H>ements,  ^Clay,  Anders. 
*Coal,  •Coke.  *CharcoaI. 
Chloride  of  Lime,  Codfl»h. 
Copper,  pig  or  ore,  Cotton. 
Berth    Paints,    Barthen    and 

Stoneware,  in  eratesand  hhds. 
Figi,  in  boxes  and  caslcs,  thr&'h. 
Fish,  salted,  *Vin  Bricks. 
Fire  Wood  Fenee  Wire. 
FloQr,  in  bbls.  calculating  200 

lbs.  per  barrel. 


^rain  of  all  kinds,  in  bags  or 


Oas  Pipes. 

German  Clay,  Qrindstones. 

Horse  Shoes,  in  packages. 

Hides,  green,  eastward. 

Hams,  Shoulders,  and  Sides,  in 
casks  and  boxes,  eastward. 

•Heading,  and  Hoop-poles. 

•Iron  and  other  Ores. 

•Iron,  bar,  pig,  boiler,  band, 
railroed,  and  scrap. 

Iron  Nats,  Rirets,  and  Bolts. 

•Iron  Osstings,  hearr. 

•Iron  Fronts  for  bnildingi. 

Iron  Piped. 

Iron,  sheet  and  hoop,  in  car 
loads. 

Locomotiro  Tire. 

Lard,  and  Lard  00,  Ourouffh, 

Lime,  in  bbls. 

Lead,  in  casks  or  pig,  throygh, 

•Laths,  Posts  and  Rails. 

Halt,  Molassen,  thrcntgh. 

Mahogany  Logs. 

•Marble,  in  blocks,  nnwronght 

•Marble  Slabs,  thnmghf  at  own- 
er's risk,  released. 

Mill  Stones,  in  rough. 

•Manure,  except  Guano. 

Nails  and  Spikes,  Nail  Rods. 

Oysters  and  Clams,  in  shell,  in 
bbls,  through,  owner's  risk. 

Oil  Cake,  in  ca^  or  boxes. 

Putty. 

Pitch,  Plaster. 

Queensware,  through. 


Rail  Road  Chairs  and  Spikes. 

Rag",  pressed. 

Rosin,  Rigging,  Rice,  in  tierces. 

Rope,  throvgh. 

•RaUrond  'J  ies  and  Sills. 

Rosin  Oil,  through. 

Sad  Irons,  in  casks. 

Soap,  liquid,  in  bbls. 

Saltpetre,  except  refined,   in 
kegs. 

Sugar,  in  hhds.,  bbls.,  and  box- 
es, ^Atvi^A,  Soap,  eastward. 

Soda,  in  catilui  or  kegs. 

Soda  Ash,  •Stone>  unwrought 

•Sand,  Spokes. 

•Stares  and  Heading. 

Shoolu.  Shingles. 

School  Slates,  Steel. 

•Slate  and  Tile,  for  roofing. 

Sumac  Salt,  Soapetone. 

Straw  Boards,  eastward. 

Terra  Japonica. 

Telegraph  Wire. 

Tobtuxo,  leaf,  in  hhds,  or  boxes. 

Tobacco,  in  boxes  or  kegs. 

Tin,  Tar. 

Tallow,  through,  eastward. 

•Timber,  round  or  hewn. 

Wire  Rope. 

White  Lead,  and  Zinc  Paint  In 
kegs  or  pckgs.,  not  less  than 
100  lbs  weight. 

Wool,  llDrefgn,  pressed. 

Whisky,  eaatward. 

WhiUng,  Water  Pipes. 

Zinc,  in  casks  and  cases.    * 


•  Unennmerated  articles  will  be  taken  at  rates  charged  on  analagous  or  liks  articles. 
'  Goods  marked  thus  •  to  be  loaded  and  unloaded  by  owner  or  shipper. 
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ANNUAL  MEETING. 


Philadelphiaj  February  3,  1862. 

The  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Railroad  Company  was  held  at  10  o'clock  A.  M.,  at  the  Sansom 
Street  Hall. 

On  motion  of  Mr.  A.  J.  Derbyshire, 

The  Hon.  Alexander  Henry,  Mayor  of  the  City,  was  called 
to  the  Chair,  and  Edmund  Smith  appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of 
Directors  for  the  year  1861. 

Mr.  Schofield  offered  the  following  resolution,  which  was 
adopted : 

Resolvedy  That  the  Report  of  the  Board  of  Directors,  as  just 
read,  be  and  and  the  same  is  hereby  accepted  by  this  meeting, 
and  ihity  as  usual,  it  be  published  in  pamphlet  form  for  the 
information  of  the  Stockholders. 

The  Chairman  laid  before  the  meeting  the  Report  of  the 
Committee  of  Stockholders,  appointed  at  the  last  Annual  Meet- 
ing, to  whom  was  referred  for  examination  the  Report  of  the 
President  and  Directors  then  received. .  The  Report  was  signed 


ANNUAL  MBETINa. 


bj  Messrs.  J.  R.  Ingersoll,  Alexander  FuIIerton,  Henry  Cope, 
G.  H.  Fisher,  James  Crissj,  and  William  Divine. 

James  Page,  Esq.,  submitted  a  Minority  Report  from  the 
same  Committee. 

A  debate  ensued  on  the  motion  to  adopt  the  Report  of  the 
Majority,  in  which  Messrs.  Page,  Crissy,  Cass,  Phillips,  Roberts, 
Elkin,  Megargee,  Hulme,  Kennedy,  Cuyler  and  others,  took 
part.    Finally, 

On  motion  of  Mr.  Elkin,  it  was 

Eesolvedf  That  the  Reports  of  the  Majority  and  Minority 
Committee  be  referred  to  the  incoming  Board  of  Directors,  and 
that  the  Board  be  requested  to  make  a  detailed  report  on  the 
subject. 


Then  adjourned. 


Edmund  Smith, 

Secretary. 


ALEXANDER  HENRY, 

Chairman. 
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©ffitt  of  l^e  lennsiUntnii  $iiiIroa)r  ^BW^irq, 

Philadeljhia,  Ftbrmry  8i«  186S. 

To  the  Stoekbolders  of  the 

PennsylTanU  Railroad  Company : 

Your  Board  of  Directors,  in  conformity  with  the  requirements 
of  the  Charter  of  the  Company,  submit  a  statement  of  its  affairs 
for  the  year  1861,  accompanied  by  the  usual  annual  reports 
and  the  statements  of  the  several  officers  in  the  immediate  charge 
of  the  Company's  railway  and  canals. 

The  following  condensed  statement  exhibits  the  earnings  and 
expenses  of  operating  your  road  during  the  year  1861 : 

Earnings  from 

Passengers,         -  -  91,406,018  41 

Government  Troops,  •  145,158  14 

United  States  Mails,  -  74,898  62 

Expresses,           .  .  75,120  00 

Freight,               -  -  5,898,025  56 

Miscellaneous  sources,  -  201,280  22 


ToUl  earnings,      -  -  97,800,000  95 
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Amount  brought  forward,         -        ?7,300,000  95 
Expenses  of 

Conducting  Transportation,  ?1,199,131  24 

Motive  Power,     -            -  1,102,406  36 

Maintenance  of  Road,     -  1,011,677  14 

Maintenance  of  Cars,      -  270,825  00 

General  Expenses,           -  69,023  02 


Total  Expenses,        -  -  J3,658,062  76 


Leaving  net  earnings  from  Road,       -       $3,646,938  19 


Exhibiting  an  increase  in  gross  revenue  over  that  of  1860, 
amounting  to  $1,367,299  47,  and  in  net  receipts  of  $1,350,535  79. 
Omitting  receipts  from  transportation  of  Government  troops, 
$145,158  14,  the  income  from  passenger  travel  is  $47,974  36  less 
than  last  year.  The  total  number  of  passengers  carried  over 
the  road  during  the  year  was  1,059,088,  each  passenger  travel- 
ing an  average  distance  of  nearly  58  ,\  miles. 

The  earnings  from  freight  exhibit  an  increase  over  those  of 
1860  of  $1,206,241  59.  The  whole  movement  of  freight  on 
the  road  during  the  year,  (exclusive  of  138,499  tons  of  coal, 
wood,  lumber,  iron,  &c.,  for  the  use  of  the  Company)  was 
1,620,586  tons.  Of  this  amount  there  was  transported,  in 
the  cars  of  the  Company,  276,861  tons,  and  in  the  cars  of 
individuals  427,893  tons,  making  the  whole  amount  of  coal 
transported  704,754  tons,  showing  an  increase  over  1860  of 
181,531  tons.  The  amount  of  coal  delivered  at  Pittsburgh  from 
the  mines  on  the  line  of  the  road  during  the  year  was  131,309 
tons — a  decrease  of  7,680  tons  as  compared  with  the  previous 
year.  The  aggregate  tonnage  of  the  line  exceeds  that  of  last 
year  274,061  tons. 

It  will  be  seen  that  nearly  the  whole  of  the  increase  in  the 
revenues  of  the  Company,  during  the  past  year,  was  derive! 
from   the  transportation  of   eastward  bound  freight,  to   meet 
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the  European  demand  for  breadstnffs.  The  large  in( 
tliU  traffic,  during  the  latter  part  of  the  jear,  was  due,  in  a  great 
meagure,  to  the  closiog  of  the  Mitisissippi  rirer  aa  a  commercinl 
avenue.  The  additional  rates  obtained,  in  coneeqaence  of  the 
supply  of  freights  seeking  the  sen-board  markets  being  in  excesa 
of  the  fucilitiea  of  the  Eaat  and  West  lines  for  ita  Iransporta- 
tioD,  haa,  doubtlesa,  affected  our  revenues  bencfidally  ;  but  the 
rednced  charges  upon  the  local  traffic  of  jour  road  required  by 
the  "rommutation  bill"  passed  at  the  last  aeaaioo  of  the  Loyiala- 
ture,  has,  to  some  extent,  neutralized  this  advantage. 

As  the  Mississippi  river  cannot  long  continue  closed  to  com- 
merce, it  would  not  be  prudent  to  treat  revenues  thus  tempora- 
rily acquired,  as  a  legitimate  source  of  dividend  by  a  Company 
vhose  line  is  yet  unfinisht'd.  Such  a  course  would  tend  to  give  to 
the  shares  of  the  Company  a  fictitious  value.  The  Board  haa, 
therefore,  preferred  to  invest  the  surplus  net  revenues, — after 
declaring  the  usual  dividends, — in  the  extension  of  your  road  to 
the  Delaware  river,  the  erection  of  a  grain  elevator,  wharves,  and 
depots  at  that  terniiuuH,  and  to  increase  the  equipment  of  tho 
line.  The  propriety  of  incurring  eo  heavy  an,  investment  in 
additional  rolling  stock,  to  meet  a  seemingly  temporary  demand 
for  transportation  facilities,  was,  and  might  have  continued  to  be, 
a  question  for  serious  reflection,  if  yoti  had  not  authorized  the 
Board  to  lease  the  Philadelphia  and  Erie  Railroad,  and  equip  it 
with  the  requisite  cars  and  locomotives.  Since  that  arrange- 
ment was  concluded,  we  have  proceeded,  without  hesitation,  to 
enlarge  our  transportation  facilities,  confident  that,  when  this 
extra  demand  for  their  use  ceases  upon  the  Pennsylvania  Rail- 
roail,  ample  employment  will  be  found  for  any  surplus  stock  that 
we  may  have  upon  the  Erie  line  in  developing  ita  traffic. 

As  the  large  increase  in  the  business  of  the  Company  occurred 
Eubaequently  to  the  declaration  of  the  last  dividend,  an  advance 
in  the  asual  rate  was  not  made.  The  financial  position  of 
the  Company,  however,  is  now  such  that  it  is  believed  a  semi- 
annual  dividend  of  four  per  centum  can  be  paid  in  May  next, 
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and  its  continaance  thereafter  at  the  same  rate  confidently 
expected. 

It  is  gratifying  to  your  Board  to  be  able  to  state  that  this 
Company  has  not  only  paid  to  its  shareholders,  from  the  net  reve- 
nues of  the  road,  six  per  centum  per  annum  from  the  date  of  the 
payment  of  the  first  instalment  upon  their  stock,  but  it  had  also 
accumulated  in  addition,  at  the  completion  of  a  single  track  from 
Ilarrisburg  to  Pittsburgh  in  1853,  surplus  net  profits  amounting 
to  $589,185  79,  which  amount  was  carried  to  the  credit  of  con- 
struction account,  in  conformity  with  the  provisions  of  the  Com- 
pany's charter.  In  addition  to  this  appropriation  of  the  net 
profits  of  the  road,  the  Board  in  1858,  directed  the  amounts  sub- 
scribed, under  your  instructions  to  the  Marietta  and  Cincinnati, 
and  to  the  Springfield,  Mount  Vernon  and  Pittsburgh  Rail 
Roads,  which  were  never  finished,  together  with  some  small 
accounts,  amounting  in  all  to  $958,500,  to  profit  and  loss.  The 
Company  has  also  had  levied  upon  its  traffic,  tonnage  duties  not 
exacted  from  other  railway  companies,  amounting  to  $1,661,912. 
Notwithstanding  these  heavy  drafts  upon  the  Company's  revenues, 
amounting  in  the  aggregate  to  $2,471,304,  after  deducting  the 
amount  still  due  to  the  commutation  roads,  we  find  from  a  care- 
ful estimate  of  its  assets,  that  they  still  exceed  the  amount 
actually  expended  upon  the  road,  shops,  equipment,  &c.,  of  the 
Company,  $3,020,603  69,  which,  with  the  exception  of  the 
amounts  charged  in  1858  to  profit  and  loss,  will  be  found  repre- 
sented in  the  Treasurer's  statement  by  a  Sinking  Fund,  the 
extension  of  the  road  to  the  Delaware  river,  new  locomotives, 
cars,  Pittsburgh,  Fort  Wayne,  and  Chicago  Railroad  bonds  and 
stock,  &c.  &c. 

A  bill  was  passed  at  the  last  session  of  the  Legislature  com- 
muting the  duty  levied  upon  tonnage  passing  over  the  Pennsyl- 
vania Railroad.  Among  its  provisions  was  an  obligation  upon 
the  part  of  this  Company  to  purchase  the  first  mortgage  six  per 
cent,  bonds  of  several  railway  companies  at  par,  to  the  extent  of 
$850,000.  Although  none  of  these  Companies  have  fully  com- 
plied with  the  conditions  of  the  act,  which  required  a  specific 
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amount  of  work  to  be  done  before  they  could  demand  its  fulfiU- 
meot,  yet  the  Board  has  agreed  to  pay,  sa  the  work  progressed, 
the  followiDg  umouDts  to  the  several  roads  named. 


The  BnJd  Eagie  Volley  Eailroad  Company, 
The  Tyrone  and  Clearfield  Railroad  Company, 
The  Ebenaburg  and  Cresson  Railroad  Company, 
The  Bedford  Hailroad  Company, 
The  West  FenuejlTania  Bailroad  Company, 


$200,000  DO 
T5,"00  W 
Cfl.SOO  00 
100,000  00 
2J0,0(A)  00 


The  only  other  line  that  can  be  placed  In  a  condition  to  parti- 
cipate in  the  advantages  of  the  commutation  bill,  is  that  between 
Piltaburgh  and  Steubenvilie,  to  which  Company  the  remainder 
of  the  fund,  3158,500,  will  be  paid.  The  bonds  of  these  com- 
paiiie3  will  not,  for  some  years  at  least,  be  considered  of  much 
Tulue,  except  those  of  the  Pittsburgh  and  Steubenvilie  Railroad 
Company,  The  indirect  advantages  to  bo  derived  from  the 
completion  of  these  roaiia  will  be  tlic  cbicf  benefit  that,  tbis 
Company  can  expect  to  receive  for  the  expenditure  of  this  large 
Bum,  which  in  good  faith  belonged  to  this  Company  and  the 
citizens  along  the  lino  of  the  Pennsylvania  Railroad,  whose  pro- 
ducts, to  the  oxtent  of  the  tonnage  they  sent  to  market,  bore  the 
burthen  of  the  impost. 

In  accordance  with  the  authority  given  to  the  Board  at  your 
•pecial  meeting  on  the  12ih  of  November  last,  a  contract  and 
lease  has  been  entered  into  betwcoD  this  Company  and  the  Phila- 
delphia and  Eri(!  Railroad  Company,  under  which  we  have  taken 
{tossessioD  of  that  work  for  the  term  of  Qd9  years.  The  comple- 
tion of  that  road  under  this  contract  is  now  fully  assured, 
knd  the  advantages  to  be  derived  from  it  to  the  State,  the 
citizens  along  the  line  of  the  road,  and  to  this  Company,  will 
folly  vindicate  the  wisdom  of  the  policy  that  led  to  its  adoption. 

The  report  of  the  General  Superintendent  will  show  that  the 
cost  of  motive  power,  with  tbe  addition  of  six  new  locomotives 
to  supply  tbe   places  of  thode   unfit  for   regular   service,   bas 
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exceeded,  daring  the  past  year,  that  of  the  year  previous 
$131,916  04,  which  is  less  than  is  dne  to  the  increased  tonnage 
of  the  road. 

The  cost  of  maintaining  the  road  has  also  increased  $228,513  33, 
"which  is  attributed  chiefly  to  the  additional  amount  of  new 
iron  (6,493  tons)  used  during  the  last  and  previous  year,  in 
consequence  of  the  length  of  time  it  had  been  in  service  and  the 
large  traffic  of  the  year ;  which,  while  it  caused  additional  wear 
and  tear  to  the  railway,  also  interrupted  the  forces  engaged  in 
its  repair  to  a  greater  extent,  thereby  increasing  the  amount  of 
labor  in  renewing  and  adjusting  the  track. 

The  amount  of  new  iron  used  during  the  year  was  14,863  tons, 
which  is  considerably  in  excess  of  the  average  number  of  tons 
that  will  be  required  to  maintain  the  road  for  a  series  of  years. 

The  cost  of  the  additional  guards  to  the  bridges,  &c.,  for  the 
year,  in  consequence  of  the  Southern  Rebellion,  was  $28,797  18. 

The  increase  in  the  repairs  of  cars  is  wholly  due  to  the 
increased  tonnage  of  the  line. 

The  large  decrease  ($340,229  84)  in  the  expenditures  in  con- 
ducting transportation,  is  mainly  the  result  of  the  commutation 
of  the  tonnage  tax  since  the  seventh  day  of  March,  1861,  and 
the  lease  of  the  Harrisburg  and  Lancaster  Railway,  under  which, 
instead  of  tolls  (heretofore  embraced  in  this  account,)  that  Com- 
pany is  paid  the  interest  on  its  debt  of  $700,000,  at  six  per 
cent. ;  and  seven  per  cent,  upon  its  share  capital,  amounting  to 
$1,182,550. 

In  the  General  Expense  Account  there  is  a  saving  of 
$13,808  41  compared  with  the  previous  year. 

The  extension  of  your  road  from  West  Philadelphia  to  the 
Delaware  River  is  completed,  and  is  now  in  successful  operation. 
Its  construction  was  not  undertaken  a  day  too  soon,  as  the  ton- 
nage of  the  line  deliverable  in  the  city  had  become  limited  by 
the  want  of  capacity  of  the  city  tracks  (under  the  slow  movement 
by  horse  power)  to  pass  the  traffic  as  fast  as  it  reached  here,  thus 
detaining  rolling  stock  that  would  otherwise  have  been  profitably 
employed  in  relieving  the  pressure  for  transportation  at  Pitts- 
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burgh.  These  tracks  will  now  be  relieved  from  the  through 
freight  passing  over  them,  and  the  passenger  travel  also,  as  soon 
as  the  Company  shall  erect  their  new  passenger  station  west  of 
the  Schuylkill. 

A  proposition  to  lease  the  City  Railroad  on  Market  Street 
for  a  nominal  sum,  to  transport  the  reduced  business  that  will 
then  pass  over  it,  has  been  under  consideration  by  the  City 
Councils,  but  not  as  yet  acted  upon.  Such  a  lease  would 
involve  the  Company  in  an  annual  loss  to  maintain  said  road, 
which  could  only  be  justified  by  the  importance  of  keeping  the 
line  in  such  repair  as  will  not  damage  the  Company's  rolling 
stock  as  when  in  charge  of  the  city  authorities. 

The  earnings  and  expenses  of  the  canals  owned  by  the  Com- 
pany for  the  past  year  were  as  follows : 

Earnings  of  the 

Eastern,  or  Susquehanna  Division,     -        -  $136,698  28 

Juniata  Divisions,           ...         -         -  25,132  98 

Western  Divisions, 9,551  16 

Miscellaneous  Sources,            .         .        .        -  4,726  62 


Total  earnings,         ....  $176,109  04 

Expenses  of  the 
Eastern,  or  Susquehanna  Division,  $68,644  03 
Juniata  Divisions,         ...    40,261  63 
Western  Divisions,  (chiefly  caused 

by  freshets,)         -        -        -     39,066  93 

147,872  59 


Leaving  net  revenues,      .        -        -     $28,236  45 


The  decrease  in  the  revenues  of  the  Canals,  compared  with 
those  of  the  previous  year,  is  $33,256  79  ;  which  is  due  to  the 
paralysis  that  pervaded  all  business  interests  of  the  country, 
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until  August,  from  the  uncertainty  that  enveloped  the  future. 
After  that  period  the  traffic  revi?ed,  and  during  the  autumn  was 
quite  equal  to  the  boat  capacity  upon  these  improvements. 

The  Canal  upon  the  Upper  Juniata  has  but  very  little  business 
upon  it,  and  has  not  been  much  improved  since  it  was  purchased 
by  the  Company.  The  freshets  that  occurred  during  the  past 
season  were  quite  destructive  on  this  part  of  the  work  and  upon 
the  Divisions  west  of  the  Allegheny  Mountains.  The  expendi- 
tures for  repairs,  caused  by  these  freshets,  amounted  to  930,271, 
chiefly  disbursed  upon  the  Western  Divisions;  otherwise  the 
net  receipts  of  the  Canals  would  have  been  equal  to  those  of  the 
previous  season.  The  damages  sustained  from  the  freshets, 
however,  are  but  partially  mended.  From  a  close  inspection  of 
the  work,  the  Engineer  is  of  the  opinion  that  it  will  require 
during  the  next  three  years,  for  the  renewal  of  the  mechanical 
structures,  fully  980,000  to  place  the  line  in  complete  order  and 
capable  of  resisting  freshets,  after  which  but  little  work  will  be 
required  upon  it  for  many  years.  The  repairs  upon  the  Western 
Divisions  are  of  a  more  temporary  character,  as  it  is  presumed 
that  the  West  Fennsylvania  Railroad  will  in  a  short  time  be 
completed  to  the  Allegheny  river,  when  this  portion  of  the 
Canal  may  be  abandoned. 

Instructions  have  been  given  to  the  Engineer  Department,  to 
provide  materials  to  complete  the  double  track,  during  the  ensuing 
summer,  upon  that  portion  of  the  line  between  the  bridge  over  the 
Susquehanna  river  and  the  aqueduct  at  Duncan's  Island,  across 
the  Juniata  river,  8f  miles,  and  between  Mill  creek  and  Peters- 
burg, 6  J  miles ;  also,  between  Johnstown  and  Nineveh,  7  J  miles — 
in  all  22|  miles;  and  to  prepare  the  grading  for  laying  a  double 
track,  in  1863,  between  McVeytown  and  the  Juniata  crossing 
below  Newton  Hamilton  ;  during  which  year  the  double  track 
between  Nineveh  and  Lockport,  6  miles,  should  also  be 
laid,  which  will  complete  the  double  track  continuously  from 
Mill  creek  to  Pittsburgh.  There  are  10  miles  of  single  track 
between  Newport  and  the  Juniata  aqueduct  at  Duncan's  Island, 
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wliich,  when  closed,  will  complete  all  the  double  track  that  it  is 
important  should  be  laid. 

On  the  28ih  of  October  last  the  Pittsburgh,  Fort  Wajne  and 
Obicago  Railroad  waa  sold  by  the  United  States  Marshal,  at  the 
City  of  Cleveland,  to  J.  F.  D.  Lanier,  8.  J.  Tilden,  J.  Edgar 
Tbomson,  Louis  H.  Jleyer,  and  Samuel  Ilaona,  Esquires,  a 
cominiltee  appointed  at  a  meeting  of  the  creditors  and  share- 
holders of  that  Company.  The  road  is  now  worked  under  the 
direction  of  this  Comniittee,  but  it  will  be  transferred  to  the 
new  corporation,  under  the  style  of  the  Pittsburgh,  Fort  Wayno 
and  Cbica{;o  Railway  Company,  on  or  about  the  first  of  March 
next.  In  this  new  corporation  the  Pennsylvania  Railroad 
Company  holds  over  one  million  of  dollars  of  its  bonds,  and 
JSH),050  of  its  stock.  The  re-adjustment  of  the  debts  of 
the  Company  is  Huhstantially  the  same  as  proposed  by  the  Pre- 
sident of  this  Company,  while  acting  in  the  same  capacity  for  the 
other  Company ;  but,  in  consequence  of  the  impossibility  of 
securing  A  full  acquiescence  of  all  the  interests  to  the  plan,  it 
became  necessary  to  place  the  work  under  the  auclioneer's 
hammer,  which,  after  the  expenditure  of  much  labor,  time  and 
money,  that  might  hare  been  avoided,  has  reached  the  same 
results. 

The  reorganization  of  the  debt  of  the  Company  upon  a  basis 
of  entire  equity  to  all  the  interests  in  it,  seems  to  have  acted  like 
magic  upon  its  seourilies;  the  first  mortgages  having  been  sold 
at  ninety-five  per  centum,  which  a  short  time  since  could  have 
been  purchased  at  fifty  per  centum.  The  second  mortgages  held 
by  this  Company  can  now  bo  sold  for  more  than  they  cost  it; 
they  are,  however,  worth  more  than  their  present  market  value. 
In  carrying  out  the  measures  that  secured  this  favorable  result 
and  saved  the  "stock  investment  of  this  Company  in  that  road, 
the  President  met  with  t!ie  cordial  assistaneo  of  the  Chair- 
man of  the  Finance  Committee,  and  also  of  the  Road  Com- 
tnittee. 

The  Pittsburgh,  Fort  Wayne  and  Chicago  Railroad  Company 
hu,  daring  tfac  past  year,  done  a  large  and  profitable  business, 
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fally  sustaining  the  policy  which  dictated  its  completion  as  an 
independent  line  to  Chicago,  while  at  the  same  time  it  has  demon- 
strated the  ability  of  the  Company  to  meet  the  interest  upon  all 
of  its  bondSy  and  ere  long  begin  to  pay  regular  dividends  to  its 
shareholders. 

The  completion  of  the  Pittsburgh  and  Steubenville  Railroad 
is  the  only  other  Western  line,  the  construction  of  which  it  is 
very  important  for  this  Company  to  secure.  Arrangements 
can  be  made  to  carry  the  work  through  upon  favorable 
terms,  as  soon  as  the  desired  legislation  is  obtained. 

At  the  Delaware  terminus  the  Company  has  in  process  of  erec- 
tion a  fire-proof  elevator,  for  the  storage  of  grain,  capable  of 
holding  475,000  bushels.  This  improvement,  in  connection  with 
a  covered  wharf  extending  from  it,  80  feet  in  width  by  515  feet  in 
length,  will  afford  facilities  for  the  shipment  of  Western  products 
much  needed  in  this  city,  which  will,  by  the  saving  effected,  cause 
largely  increased  shipments  from  this  port  to  Europe  and  coast- 
wise. This  elevator  is  so  constructed  that  its  capacity  can  readily 
be  doubled,  while  the  cost  of  attendance  will  remain  nearly  the 
same. 

The  Philadelphia,  Wilmington  and  Baltimore  Railroad  Com- 
pany, the  Philadelphia  and  Reading  Railroad  Company,  and  the 
Pennsylvania  Railroad  Qompany,  have  organized  the  '^Junction 
Railroad  Company,"  under  a  charter  procured  from  the  Legis- 
lature of  1860,  and  amended  at  the  last  session.  The  object  of 
this  line  is  to  connect  these  three  railways  by  a  continuous  line 
along  the  west  bank  of  the  Schuylkill  river,  from  the  Reading 
Railroad  near  Peters'  Island  Bridge,  to  the  Philadelphia,  Wil- 
mington and  Baltimore  Railroad  at  Gray's  Ferry,  intersecting 
the  Pennsylvania  Railroad  near  the  Wire  Bridge  at  Fairmount, 
so  that  an  interchange  of  freights  between  these  lines  may  be 
effected  without  passing  through  the  populous  portions  of  the  city. 

The  deficiency  of  our  line  in  the  proper  accommodations  for 
passengers  at  its  Pittsburgh  and  Philadelphia  terminii,  referred 
to  in  our  last  report,  has  not  been  supplied.  At  this  point  the 
location  of  this  station  has  been  delayed  that  it  might  conform  to 
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the  changes  that  time  must  evidently  effect  in  the  policy  of  the 
Camden  and  Amboy  Railroad  Company  in  relation  to  its  entrance 
into  this  city.  At  Pittsburgh  the  recent  action  of  the  City 
Councils,  and  the  movement  of  the  lines  terminating  there,  has 
enabled  this  Company  to  decide  upon  the  proper  location  of  the 
station  at  that  point. 

The  Directors  again  feel  much  gratification  in  being  able  to 
acknowledge  the  very  efficient  services  of  the  officers  and  em- 
ployees of  the  Company  during  the  past  year.  The  circumstances 
attending  the  business  of  the  year  has  taxed  to  its  utmost  the 
capacity  and  powers  of  endurance  of  the  employees  generally, 
who  have  cheerfully  met  the  demands  upon  them. 

By  order  of  the  Board, 

J.  EDGAR  THOMSON, 

President 

Thomas  A.  Scott, 

Vice  President 
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OFFICE  OF  GENERAL  SUPEBISTENOEST,  PENNi..B.  B.  CO., 

Altoona,  Jan.  1, 1862. 

To  the  President  and  Directors  of  the 

PennsylTania  Railroad  Company. 

Gentlemen  : — Herewith  is  sabmitted  the  Annual  Report  of 
the  operations  of  your  Road  for  the  year  1861. 

Daring  the  year  we  have  just  passed  through,— owing  to  the 
condition  of  the  country, — to  the  closing  of  the  Mississippi  river, 
and  of  other  outlets  for  the  trade  of  the  West,  and  to  the  great 
demands  made  for  transportation  on  Government  account,  full 
occupation  has  been  given  to  the  East  and  West  lines  of  railway, 
and  the  Pennsylvania  Railroad  has  shared  largely  in  this 
increased  business*  Since  April,  its  equipment  has  been  fully 
employed,  and,  during  the  last  three  months,  more  freight  has 
been  seeking  an  outlet  over  the  line  than  it  was  prepared  to 
accommodate. 
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The  business  of  the 'year  has  been  large,  and  the  results  are  as 
follows : 

The  Earnings  have  been. 
From  Transportation  of  Freights,  ...    $5,898,025  56 


''              **             United  States  Mails,      -  74,398  62 

'*              «                  «          "      Troops,    •  145,158  14 

From  the  Adams  Express  Company,       -        -  75,120  00 
From  Rents  of  Property,  Individuals  and  Cor- 
porations,  Incidental  Receipts,  and  all  other 

sources, 201,280  22 

?7,800,000  95 


The  Expenses  have  been, 

Conducting  Transportation,  ....  $1,199,131  24 

Motive  Power, 1,102,406  36 

Maintenance  of  Cars, 270,825  00 

Maintenance  of  Way, 1,011,677  14 

General  Expenses, 69,023  02 


$3,653,062  76 


Net  Earnings,  ....    $3,646,938  19 

Showing  an  increase  in  the  gross  earnings,  as  compared  with 
last  year,  of  $1,867,299  47,  and  an  increase  of  the  net  earnings 
of  $1,850,535  79. 

Detailed  statements  of  the  Receipts  and  Expenditures,  and  the 
statistics  of  the  operation  of  the  Road,  are  given  at  length  in  the 
Report  of  the  Controller  and  Auditor. 

The  accompanying  Reports  of  the  Chief  Engineer,  of  the 
Master  of  Machinery,  and  of  the  General  Foreman  of  Car 
Repairs,  show  fully  and  in  detail,  the  operations  of  their  respec- 
tive departments. 
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During  thfi  past  year,  ihero  have  been  transported  1,059,088 
First  Class  Passengers,  and  ll,8dT  Emigrant  Pnssengers,  and 
there  have  been  moved  1,G20,586  tons  of  Freight,  being  ft 
decrease  of  132,525  First  Class  Passengers,  and  an  increase  of 
273,061  tons  of  Freight,  as  compared  with  1860. 

The  Expcn.xes  for  the  year  18G1  compare  with  those  of  the 
previous  year  as  follows : 

1860.  1861. 

Motive  Power,  $  970,490  3281,102,406  3G— Inc.S131,916  04 
Condt.  Transn,  1,539,361  08  1,199,131  24— Dec,  340,229  84 
Genl.  Expenses,  82,831  46  69,023  02— Dec.  13,808  44 
Maint.  ofWay,  783,163  81  1,011,677  14— Inc.  228.513  33 
Maint.  of  Curs,      260,452  41       270,825  00— Inc.     10,372  59 


Total  Increase, 
"    Decrease, 


?370.801  96 
354,038  28 


Net  increase  of  Expenses  over  1860,      810,763  08 

So  that  the  business  of  the  year  shows  an  increiise  over  i860, 
of  ?1,350,535  79  in  the  receipts,  with  an  increase  in  the  expenses 
ofonly  ?i6,763  68. 

Motive  Power  Expenses  have  largely  increased  with  the  large 
increase  of  business,  779,594  more  miles  having  been  run  with 
Engines,  and  273,061  more  tons  of  freight  having  been  moved 
in  1861  than  in  1860. 

Several  items  of  increase  show  largely, — 

Thus:  Coal  account  has  increased  836,811  04,  while  the  cost 
of  fuel  has  decreased  76  cents  per  100  miles  run. 

Repairs  of  Engines  account  has  increased  S22,7G2  05,  but  the 
cost  of  repairs  has  decreased  §1  04  per  100  miles  run, 

Enginoersand  Firemcns  account  has  increased  §24,956  89,wiLh 
the  increase  of  779,594  miles  in  the  miles'  run. 

Individuals  and  Company's  account,  also  in  Motive  Power,  baa 
an  increase  of  $28,527  95  charged  against  it. 
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The  C06t  of  6  new  Engines,  which  have  been  added  to  Repairs 
of  Engines  account,  to  make  np  for  depreciation,  is  $10,949  16 
more  than  was  added  for  the  same  purpose  last  year. 

Making  an  aggregate  increase  of  $124,006  09 ;  the  remainder, 
being  cost  of  stores,  &c.,  is  legitimately  dne  to  the  large 
increase  in  the  business. 

Conducting  Transportation  Expenses  are  $3^9,229  84  less 
than  last  year,  being  largely  due  to  the  removal  of  the  State 
tax  upon  tonnage  which  has  not  been  charged  to  this  account 
since  March  last,  also  to  the  absence  of  the  charge  of  H.  and 
L.  R.  R.  tolls,  that  road  having  passed  into  the  exclusive  posses- 
ion of  the  Company,  by  a  lease  for  999  years,  and  has  been 
operated  as  a  part  of  our  Main  Line  since  January  1st,  1861. 

General  Expenses  are  $18,808  44  less  than  in  1860. 

Maintenance  of  Way  Expenses  have  increased  $228,513  83 ; 
of  this  increase,  $116,908  68  has  been  expended  on  the  H.  and 
L.  R.  R.  and  Branch,  55  miles  in  length,  since  January,  1861 ; 
and  there  has  been  the  large  increase  of  $162,352  32  in  Iron 
Rail  account,  part  of  which  is  chargeable  to  the  H.  and  L.  R.  R., 
14,863  tons  of  iron  having  been  used  for  renewals  in  1861,  and 
the  amount  used  in  1860  being  8,370  tons,  shows  an  increase  of 
6,493  tons. 

This  large  expenditure  for  iron  rails  was  necessary  to  the 
safety  of  the  track,  under  the  heavy  traffic  which  has  passed 
over  it. 

The  cost  of  keeping  in  order  the  track  of  the  Waynesbnrg 
Road,  18  miles  in  length,  has  been  added  to  the  expenses  of  this 
department,  since  November  1st,  last. 

The  increase  in  Watchmens  account,  $28,797  18,  was  neces- 
sary to  insure  the  safety  of  the  bridges  and  track  during  the 
disturbed  condition  of  the  country,  at  a  time  when  Government 
interests,  as  well  as  those  of  the  Company,  demanded  that  no 
expense  should  be  spared  that  was  necessary  to  keep  the  com- 
munication uninterrupted. 
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For  full  and  intereatiog  partioulara  in  regard  to  operations  in 
his  deparlraent,  you  are  respectfullj  referred  to  the  Report  of 
the  Chief  Engineer. 

MAIKTENAKCE  OF  CABS. 

The  increase  in  the  expenses  of  this  department  19  wholly  due  to 
the  increase  of  the  business  of  the  Road,  30  more  cars  Laving  been 
rebuilt,  and  44  more  new  cars  having  been  built  than  last  year,  in 
addition  to  the  Increased  expense  of  keeping  in  running  order  our 
increased  stock. 

EljmPMEST  OF  ROAD. 

Since  last  Report,  6  First  Class   Freight  Engines  have  been 
purchased  to  meet  depreciation  of  Locomotives,  replacing  6  old 
muehices  condemned.     And  additions  to  the  equipment  of  the 
Road  have  been  made  as  folloira : 
14  First  Class  Freight  Engines. 

2  Tank  Engines  for  Delaware  Extension. 

2     "  *'        (small,)  for  Pass,  trains  on  Branch  Koads.  ■ 

.100  New  8-whecIed  Stock  Cars,  built  at  Company's  shops. 

1(10     "    y         ''      House  Freight  Cars,  purchased. 

■200     "    8        "      Coal  Cars,  running  in  Broad  Top  trade. 

200     "    8         "      Coal  Cars,  owned  by  the  Philadelphia  and 

Reading  R.  R.  Co.,  and  run  jointly  with  those  owned  by 

the  P.  R.  R.  Co.  in  the  Broad  Top  Coal  trade. 

350  8-wheeled  Coal  Cars,  owned  by  Westmoreland  and  Penn 

Gas  Coal  Companies. 

We  have  had  hired,  from  the  Philadelphia  and  Reading  R.  R. 
Co.,  on  favorable  terms,  during  a  portion  of  October,  4  First  Class 
Engines,  and  during  November  and  December,  8  First  Class 
Engines,  which  have  been  of  material  assistance  in  moving  the 
increased  tonnogo  of  the  road. 

There  have  been  contracted  for,  in  addition  to  the  foregoing, 
to  be  delivered  early  in  ISG'2, 

IG  First  Class  Freight  Locomotives. 

40  HoQse  Freight  Cars,  and 
200  Gondola  Cars,  adapted  to  the  transportation  of  Mineral  Oil, 
Coal,  Lumber,  &e. 
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BEIDGB8. 

DuriDg  1861,  there  were  constructed  at  Altoona  shops,  884 
feet  lineal  of  iron  truss  bridges  for  single  track,  inclading  the 
new  bridge  o?er  the  Schoylkill  ri?er,  on  the  Delaware  Extension, 
and  48  feet  of  boiler-plate  bridge  for  double  track. 

EHGIHE  HOUSES,  HACHIHB  AND  CAB  SHOPS. 

At  Weit  Philadelphia. — ^New  and  enlarged  buildings  will  be 
rendered  necessary,  at  an  early  day,  by  the  large  increase  being 
made  in  the  rolling  stock  of  the  Company. 

At  Columbia. — The  buildings  are  sufficient  for  our  present 

wants. 

At  JETarrtXur^.— The  new  shops  were  occupied  April  Ist,  and 
the  buildings  haye  since  been  fully  completed ;  the  tools  have 
been  removed  from  Parkesburg,  and  the  works  are  now  in  full 
operation.  The  Machine  and  Gar  shops  are  ample  for  present 
wants ;  but  additional  capacity  is  needed  in  the  Smith'  shop,  on 
account  of  the  large  increase  in  car  repairs,  consequent  upon  a 
large  increased  tonnage. 

At  Mifflin. — No  change  is  required  in  the  present  arrange- 
ments. 

At  Altoona, — More  room  being  required  for  Repairs  of 
Engines,  a  new  passenger  car  paint  shop  is  about  to  be  erected 
in  order  to  give  more  space  for  this  purpose,  by  vacating  and 
appropriating  for  it  the  room  now  occupied  as  a  paint  shop. 

The  recent  and  prospective  additions  to  the  Motive  Power, 
demand  additional  room  for  housing  engines  at  this  point. 

At  Canemaugh. — ^No  change  has  been  made  during  the  year, . 
and  none  is  needed  at  present. 

At  Pittsburgh. — No  change  has  been  made  since  last  Report. 
More  room  for  smithwork  is  also  required  here,  in  order  to  give 
the  increased  facilities  demanded  for  car  repairs. 
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COAL  TBADB. 

The  Broad  Top  Coal  trade  having  become  very  active,  in  con- 
Beqoencc  of  other  sources  of  aujiply  having  been  out  off  by  the 
rebel  forces  in  Virginia,  the  number  of  Coal  Cars  contracted  for 
last  year,  in  connection  with  the  Philadelphia  and  Reading  R.  R. 
Company,  for  nse  in  that  trade,  was  subsequently  increased  to 
400,  all  of  which  have  been  placed  npon  the  road,  and  have  been 
kept  in  constant  service.  An  additional  increase  would  eeem  to 
be  demanded  by  the  wants  of  the  trade. 

In  consequence  of  the  Pennsylvania  Railroad  cars  being  all 
rei^nired  to  meet  the  demands  of  the  through  trade  from  the 
West,  350  Coal  Cars  have  also  been  placed  npon  the  road  by  the 
Gag  Coal  Companies  operating  mines  in  Westmoreland  county, 
under  agreement  for  tbeir  purchase,  at  a  valuation,  by  this  Com- 
pany, if  it  is  deemed  desirable  hereafter. 

I.1VK    STOCK. 

The  movement  of  Live  Stock  lias  been  large,  particularly  since 
April  last,  large  amotinta  being  forwarded  on  Government 
account.  100  Stock  Cars  have  been  added  to  the  equipment 
during  the  year,  but  the  pressure  of  the  trade  continues,  and  a 
further  increase  in  the  number  of  cars  is  needed  to  accommodate 
it.  The  Yards  at  Pittsburgh  have  been  paved  and  otherwise 
improved,  and  those  at  Ilarristurg  have  been  enlarged,  and 
increased  accommodations  added  for  the  unloading,  feeding,  and 
Bbelteriag  of  Stock. 

The  large  Freight  Station  at  Pittsburgh,  known  as  the 
Duquesne  Depot,  was  accidentally  destroyed  by  fire  on  the  80th 
of  July  last;  the  destruction  was  total,  nothing  remaining  stand- 
ing but  the  foundation  walla,  and  tbcse  were  left  in  a  dilapidated 
condition.  It  was  replaced  upon  the  same  site  by  a  frame  struc- 
ture 004  feet  by  110  feet,  at  a  cost  of  ?25,250  00.  Great 
credit  is  due  to  the  Engineer  Department,  for  the  energy  shown 
in  pushing  forward,  to  an  early  completion,  this  important 
structure. 


22  FDrrsBims  ahitual  rxport. 

SECOKD  TRACK. 

Only  8  miles  and  1,117  feet  of  Second  Track  extensions  were 
laid  daring  1861.  The  great  number  of  the  trains,  and  the  fre- 
qaency  with  which  thej  pass  over  the  road,  are  very  destructive 
to  the  single  track,  and  it  is  fonnd  to  be  exceedingly  diflScnlt  for 
repair-men  to  keep  it  in  proper  condition;  it  is  hoped,  that 
daring  the  coming  year,  sach  portions  of  the  second  track  as  are 
most  urgently  needed  may  be  completed. 

Daring  the  past  year,  the  amount  of  transportation  performed, 
and  the  number  of  trains  run,  has  been  greater  than  any  year 
since  the  road  was  opened. 

The  amount  of  military  transportation  has  been  Tory  large, 
and  was  principally  moved  by  means  of  special  trains;  and  out 
of  the  large  number  of  men  thus  carried  over  the  line,  not  one 
received  a  personal  injury,  which  was  not  directly  caused  by  his 
own  negligence.  These  special  trains  were  moved  with  but  little 
derangement  of  the  regular  passenger  trains,  which  have  been 
run  with  a  good  degree  of  regularity,  and  with  a  large  exemption 
from  serious  accident. 

I  am  indebted  to  the  Chief  and  Resident  Engineers,  to  the 
Division  Superintendents,  and  their  subordinate  oflScers,  for  their 
earnest  co-operation  and  valuable  assistance  in  conducting  the 
business  of  the  road  during  the  past  year. 

Their  duties  have  been  unusually  arduous,  but  have  been  dis- 
charged with  great  fidelity,  activity  and  zeal. 

Respectfully  submitted, 

ENOCH  LEWIS, 

Qen*l  Superintendent 


REPORT 


MASTER  OF  MACHINERY. 


®(litt  »f  i\t  Sljste  at  ilwtinir!!, 

Altoons,  JaniiiiiT  lit,  IMS. 

EsoCH  Lewis,  Esq., 

Gensral  SuporiDltndent : 
Dear  Sir: — Herewith  is  BubmitteJ  a  atatement  showing  the 
present  condition  of  the  Motive  Power  and  the  expense  of  its 
maintenance  during  ito  year  1861. 

At  the  date  of  tho  last  report  there  were  211  Locomotives  on 
tlie  line ;  since  that  time,  22  First  Class  Freight  Engines,  and  2 
Light  Passenger  Tank  Engines  have  been  added  to  the  equip- 
ment, namely : 

18  First  Class,  built  by  M.  W.  Baldwin  &  Co. 
2  Tank  Engines  for  Delaware  Extension,  built  by  M. 

W.  Baldwin  &  Co. 
2  Tank  Engines  (passenger)  for  Branch  Roads,  built 

by  M.  W.  Baldwin  &  Co. 
1  First  OloBB.withPlilcger  boiler,  from  R.  NorrisS  Son. 
1  First  Class,  from  Lancaster  Locomotive  Works- 
Making  24  new  Engines  purchased,  of  which  number  6  have 
been  taken  to  replace  old  and  condemned  machines,  and  their 
cost  charged  to  repairs  of  engines — leaving  18  new  numbers 
added  to  the  equipment,  and   making  a  total  of  229  Engines 
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owned  bj  the  Pennsylvania  Railroad  Company  January  Ist,  1862 
—of  which  number 

151  are  in  first-class  condition. 
43      *^     running  order. 

194 
82      ^^     shops  for  repairs. 
8  are  hired    by  the    Pittsburgh,   Columbus    and 

.  Cincinnati  Railroad. 

229  Total  number. 

During  the  year  6  old  and  worn-out  Engines  have  been  con- 
demned and  cut  up,  and  their  places  filled  by  6  new  machines, 
as  before  stated. 

Engines  Nos.  92,  96,  and  127,  remain  as  last  year,  hired  by 
the  Pittsburgh,  Columbus  and  Cincinnati  Railroad  Company. 

The  tabular  statement  of  the  Chief  Clerk  of  the  Motive  Power 
Department,  shows- in  detail  the  mileage,  (Freight  and  Passenger) 
the  cost  of  repairs,  and  the  expenses  of  each  Engine  during  the 
past  year. 

The  followiDg  abstract  shows  that  there  have  been  run  by 
Engines 

WITH    PASSENGER   TRAINS, 

Between  Philadelphia  and  Harrisburg,   -        -    401,952  miles. 
"       Harrisburg  and  Altoona,  -        -     353,131     *' 

"       Altoona  and  Pittsburgh,  -        -        -    363,054     " 

Total,  .  .        -  1,118,137     " 

WITH   FREIGHT   TRAINS, 

Between  Philadelphia  and  Harrisburg,         -       761,822  miles. 
"       Harrisburg  and  Altoona,        -        -    1,108,233     " 
"       Altoona  and  Pittsburgh,        -        -    1,278,639     " 


Total,        ....    3,148,694     « 
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WITH    DISTRIBUTISa    TRAINS 

On  the  Philadelphia  Dld^ioo,      - 

36,998  miles. 

"       Eastern                  "              _         -         . 

65,370     " 

"      Western                "            ,         .         . 
Total, 

43,837     " 

146,205     <■ 

Total  Passenger  Engine  Mileage, 

1,118.137  miles. 

"     Freight           «             »                _        . 

3,148,694     " 

"     Distributing  "             "                -         - 

146,205     " 

Total  mileage  of  Engines  in  186t, 

4,413,036     " 

1860,         -        - 
Being  an  increase  OTer  last  year  of 

3,633,442    " 

779..iy4    " 

The  grefttest  mileage  made  with  Pa»seng 

r  Trains,  was  as 

follows: 

Between  Philadelphia  and  Uarrislnrg,  by  Eog 

!na 

Tfo.  27,  Engineer  H.  M.  Zooh,       - 

-   37,584  miles. 

Between  Harrisburg  and  Alioona,  by  Engine  No.                                      | 

107,  Engineer  Samel  Hoke, 

-  38,532     ■'                ■ 

Between   Altoona   and    Pittaburgh,    by    Eng 

^M 

No.  24,  Engineer  Robert  H.  Kerr, 

.  42,132     "               ■ 

Average  mileage  with  Passenger  Trains 

1 

.Between  Philadelphia  and  Ilanisburg, 

-   20,t335  miles.              V 

"        Harrisburg  and  Altoona, 

-   24,092     ■■                  ■ 

"        Altoona  and  Pittsburgh, 

-   27,673     "                   ■ 

The  greatest  mileage  made  with  Freight  Trains,  was  as  follows : 

Between  Philadelphia  and  Harrisburg,  by  Eng 

ine 

No.  145,  Engineer  John  Mclnti/re, 

-  30,237  nilts.             J 

Between    Harrisburg   and   Altoona,    by   Eng 

■ 

No.  110,  Engineer  PhiUp  Jl(,ore, 

.   30,391     "                 M 

Between   Altoona    and    Pittsburgh,   by   Eng 

m 

No.  8-2,  Engineer  M.  A.  Swcenei/, 

-  33,627     "              H 
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Average  mileage  with  Freight  Trains : 

Between  Philadelphia  and  Harrishurg,  -  -  21,339  miles. 

•*      Harrishurg  and  Altoona,  -  -  19,492    " 

"      Altoona  and  Kttshurgh,  -  -  27,673     " 


Total  average  mileage  with  Passenger  Trains,    -  23,790     " 
"  «  Freight  "        -  19,307     " 

BEPAIRS   OF  ENGINES. 

Cost  of  Repairs,  Philadelphia  Division,  (2  new 
Engines  being  charged  to  repairs,)  -        -      988,565  10 

Cost  of  Repairs,  Middle  Division,    -        -        -        95,569  38 
"  Western  Division,  (4  new  En- 

gines being  charged  to  repairs,)      .        .        -     160,334  39 


Total  for  1861,    -        -        -    ?344,468  87 
"      1860,    -        -        -      321,706  82 


Increase,  -        -        -     $22,762  05 


The  cost,  (853,240  16)  of  6  First  Class  Freight  Engines,  before 
referred  to,  bought  in  place  of  6  condemned  Engines,  has  been 
added  to  Repairs  of  Locomotive  Account,  giving  an  increase  of 
$22,762  08  in  the  account ;  with  an  increase  of  779,594  miles 
run  by  Engines. 

The  average  cost  per  mile  run  for  repairs  of  Engines  for  1860 
and  1861,  with  the  cost  of  new  Engines  added  in,  in  both  years, 
compares  as  follows : 

For  1860,  per  one  hundred  miles  run,         -        -        -    $8  85 
"   1861,  *«  "  .        .        -       7  81 


Being  a  decrease  per  one  hundred  miles,  of  -        -    $1  04 
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The  comparison  of  the  average  milpoge  of  Freight  and  Pas- 
Benger  Engines  with  the  two  preceding  years,  is  as  follows: 


1859, 
1860, 
1861, 

Increase  over  1860, 


PHSaeiiger. 

20.645  milea. 


Preiglit, 

15,868  miles. 

18,318  *'  * 

19,317  " 


932  per  engine. 


A  continued  saving  in  coat  of  fuel  has  been  effected,  aa  is 


shown  by  the  foUowir 


niparative  statement : 


Total  So.  of  mil.,  run. 

Coot  ul  Fool. 

cotor  ru 

porruoofTO 

1868, 

3,189,486 

8262,120  40 

88  19 

1869, 

3,294,220 

250,138  75 

V  59 

1860, 

3,633,442 

260,679  67 

7  17 

1861, 

4,413,036 

283,033  07 

6  41 

Being  a  saving  of  76  cents  per  100  miles  over  the  cost  of  last 
year. 

As  more  of  the  Engines  are  adapted  to  the  use  of  coal  as  fuel, 
and  the  men  become  more  accustomed  to  the  management  of  ii, 
we  may  hope  for  a  continued  ccocoiny  in  its  consumption  for 
several  years  to  come. 

The  shops  at  Harriihurg  have  been  cornpleted,  and  the 
inacLinery  from  the  Parkesbuig  fihopa  moved  into  the  new 
buildings. 

The  buildings  at  this  point  are  sufficient  for  the  present 
liemands  of  the  service,  except  the  smith  shop,  which  oii  account 
of  the  large  amount  of  car  work,  is  found  to  be  too  small. 

At  Pitltlargh  shop  we  have  ample  room  for  present  demands', 
with  the  exception  of  the  smith  shop,  which  should  be  enlarged. 

At  Wett  Philadelphia,  we  require  more  engine-house  room, 
and  increased  facilities  for  repair  in  the  machine  shop. 

In  conclusion  I  desire  to  state  that  the  present  condition  of 
the  Motive  Power,  when  the  service  it  has  performed  is  considered, 
will  compare  favorably  with  that  of  last  year. 
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Homogeneoos  cast-steel  plates  for  fire  boxes  are  in  course  of 
trial  in  one  of  our  Engines ;  if  they  answer  the  purpose  as  well  as 
copper,  and  it  is  confidently  believed  that  they  will,  a  large  saving 
in  first  cost  will  be  effected.  Iron  fire  boxes  for  coal  burning 
Engines  have  not  been  found  by  us  to  be  economical,  and  the 
high  cost  of  copper  has  swelled  largely  the  cost  of  repairs  of  our 
Engines. 

Fifteen  new  copper  fire  boxes,  and  one  cast  steel  fire  box,  have 
been  put  in  service  during  1861 ;  and  Engine  repairs  generally, 
have  been  done  in  as  thorough  a  manner  as  the  heavy  demands 
upon  our  power  would  permit. 

The  foremen  of  the  respective  shops,  and  the  employees  gene- 
rally connected  with  this  department,  have  performed  their  re- 
spective duties  in  a  manner  creditable  to  themselves  and  to  the 
advantage  of  the  Company. 

All  of  which  is  respectfully  submitted, 

GEORGE  W.  GRIER, 

Master  of  Machinery. 


REPORT 


GENERAL  FOREMAN  OF  CAR  DEPARTMENT. 


OFFICE  OF  GENEKAL  FOKEHAN  OP  CAK  OEPABTSENT. 

UtMU,  Jkoiuiy  1, 1863. 

frtoou  Lewis,  E?q., 

Geoeral  Supcrio  ten  dent. 
Dear  Sir  : — Herewith  I  submit  tlie  Report  of  the  Operations 
-«f  the  Car  Dcpartmetit  during  the  yenr  1861. 

At  the  several  car  shops  of  the  Company  work  has  been  done 
follows : 


PaHscnger  Cars,  rebuilt,  - 


(Coal  and  Lumber), 


Express  " 
Freight- box  " 
Stock  " 

Gondola  " 
Hand  " 

Wood  «... 

Lever  Road"         "        - 
Gravel  «  «         . 

X>iv.  Trucks  for  Rep,  hands, 
Eight-wheeted  Coal  Care, 

Total  number  of  cars  rebuilt, 


11 


1 
120 


14 

238 
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New  eigbt-wheel  Stock  Gars  built  at  Company's  shops  and 

added  to  the  equipment  of  road,  ...     100 

Gars  repaired  for  individuals  and  companies,        -  -      99 

97  Freight  Cars  have  been  thoroughly  repaired  and  trussed 
bolsters  put  in ;  40  Passenger,  7  Baggage,  9  Express,  and  2  Emi- 
grant Gars,  have  been  thoroughly  repaired  and  repainted ;  299 
axles  and  638  wheels  have  been  renewed  under  Passenger,  Bag- 
gage, and  Express  Cars,  874  axles,  and  2,181  wheels  have  been 
renewed  under  Freight  Cars. 

The  regular  repairs  to  cars  have  been  promptly  made,  and  the 
car  stock  kept  up  in  good  working  condition,  very  few  cars  being 
kept  long  out  of  service. 

Passenger  Cars  have  been  subjected  to  severe  usage  in  conse- 
quence of  the  large  numbers  of  troops  carried  in  them,  and  many 
of  them  require  considerable  outlay  to  put  them  in  complete 
order. 

The  lighting  of  oars  by  gas  is  found  to  work  well,  but  is  capable 
of  further  improvement.  Gas  fixtures  are  being  placed  in  all 
Passenger  Cars  rebuilt. 

All  Passenger  Cars  that  have  been  rebuilt  this  year  have  raised 
roofs  and  improved  ventilation. 

To  prevent  the  escape  of  live  stock  heavy  bars  have  been 
placed  in  345  Stock  Cars,  inside  of  the  doors,  and  double  decks 
for  carrying  small  stock  have  been  added  to  97  cars. 

Our  Car  Equipment,  January  1st,  is  as  follows: 


Wide  Passenger  Cars,  8-wheel, 

G3 

Narrow       "          "          " 

21 

— 

84 

Emigrant     "          "          " 

- 

29 

— 

113 

Baggage                 "          " 

.        . 

34 

Express                  '*          " 

- 

10 

. 

44 
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'House  ordinary  Freiglit  Cars,  8-wheel,      1,485 
House  Powder  Gars,' 8-wlieel,        -         -  14 

],49[i 

Stock  Cara,  8-wheel,             .         .         -        -  4D0 

Gondglit "          "                   (coal  sod  lumber),  665 

"       "          "                    (wood,)       -         -  72 

Drop-bottom  Coat  Cars,  8-wbeel,    -         -        -  ^00 


House  Freigbt  Cars,  4-wheel,  -         -        -  109 

Coal                     u            ..  ...  12T 

Gravel                 .i            »  ...  feg 

Eoad  and  Hand "            "  ...  234 


oo8 


Making  a  total  number  of  cars  belonging  to  the  Pennsylvania 
Bailroad  Company,  and  in  use  on  its  own  lino,  of  2,9y3  S-wheeled 
cars,  and  558  4-wheeled  cars, 

In  ndditioQ  to  the  above,  the  Penns^lraDia  Railroad  Company 
awns,  on  the  Pittsburgii,  Tort  Wayne,  and  Cbicago  Railroad,  50 
8-«liecl  Stock  and  50  8-wboel  Box  Freigbt  Cars,  which  that  Com- 
pany pays  for  by  monthly  instalments;  and  on  the  Pittsburgh, 
Golnmbaa,  and  Cincinnati  Railroad,  6  Passenger,  55  8-wheeI 
Box  Freight,  36  8-wheel  Stock,  2  8-wheel  Trucks,  and  20  4-wheel 
Goal  Oars. 

Total  cars  owned  by  Pennsylvania  Railroad  Company,  3,102 
8-wheeled  cars,  and  578  4-wheeled  cars. 

At  West  Philadelphia  a  small  addition  has  been  made  to  the 
Bmith  shop,  some  changes  made  in  the  side  tracks,  and  the  yard 
planked  since  last  report. 

At  Harrisburg  the  new  shops  were  occupied  April  1st,  and  the 
Dew  and  spacious  building  there  has  afforded  the  larger  facilities 
for  our  work  which  the  increase  of  business  at  that  point  has 
demanded. 

At  Altoona,  a  building  formerly  occupied  as  a  passenger  car 
■bed,  has  been  altered  and  arranged  as  a  freight  car  repair  shop. 
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giving  increased  accommodation,  which  the  increased  bnaineeB 
demanded.  A  new  and  commodiooa  shed  for  worked  lumbar 
has  also  been  erected  there. 

At  Pittsburgh  no  change  has  been  made  in  shop  arrangements ; 
sheds  for  the  protection  of  passenger  cars  and  for  worked  lumber 
would  be  very  desirable  at  this  point. 

To  the  Foremen  and  Assistants,  and  employees  generallj  con- 
nected with  the  Car  Department,  I  tender  my  acknowledgments 
for  the  faithful  discharge  of  their  duties  to  the  Company. 

All  of  which  is  respectfully  submitted, 

AMBROSE  WARD, 

General  Foreman^  Car  Department. 


REPORT 


or   THB 


OHIEF    EiNTGMNEER 


or  THB 
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lAINTENANCE  OF  WAY  DEPARTMENT, 

AltoosA,  January  15th,  1862. 

Enoch  Lewis,  Esq., 

General  Superintendent. 

Sir  : — The  following  Report  on  the  business  of  this  Depart- 
ment for  the  past  year  is  respectfully  submitted : 

RAILWAY   SUPERSTRUCTURE. 

The  same  causes  which  were  alluded  to  in  my  last  Annual 
Report,  as  operating  to  render  extensive  renewals  necessary, 
have  prevailed  during  the  past  year  to  a  much  greater  extent. 
The  iron  rails  which  have  been  in  use  since  the  conltruction  of 
the  road,  have  been  wearing  out  rapidly  under  the  very  heavy 
transportation  which  has  been  passing  over  them  for  the  last 
nine  months.  When  it  is  remembered  that  a  large  portion  of 
the  iron  between  Harrisburg  and  Pittsburgh  has  been  in  use  from 
eight  to  twelve  years,  the  extent  of  renewals  cannot  be  considered 
large ;  on  the  contrary,  it  should  be  a  matter  of  surprise  that 
the  track  has  been  kept  in  good  condition  without  a  much  greater 

expenditure. 
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The  labors  of  the  Maintenance  of  Way  Department,  as  well 
as  the  cost  of  renewals,  have  been  increased  considerably  by  the 
almost  constant  occupation  of  the  track  for  transportation  pur- 
poses, especially  on  those  portions  of  the  road,  where  there  is  but 
a  single  track.  The  early  completion  of  the  second  track  is 
much  to  be  desired,  as  well  on  the  score  of  economy  as  on 
account  of  the  greater  facilities  for  working  the  road. 

Whenever  the  opportunities  would  permit,  in  making  renewals 
of  iron  and  cross-ties,  additional  ballast  has  been  placed  under 
the  track,  and  in  many  places  where  the  foundation  was  defective, 
or  the  drainage  imperfect,  the  road-bed  has  been  raised  with 
stone. 

In  accordance  with  the  terms  of  a  new  lease  of  the  Harrisburg 
and  Lancaster  Railroad,  the  Maintenance  of  Way  on  that  road 
devolved  upon  this  department  on  the  first  of  January,  1861. 
The  East  Brandywine  and  Waynesburg  Railroad,  extending  from 
Downingtown  to  Waynesburg,  in  Chester  county,  a  distance  of 
seventeen  miles,  was  recently  completed,  and  having  been  leased 
to  the  Pennsylvania  Railroad  Company,  was  taken  possession  of 
on  the  fourth  of  November. 

The  Eastern  Division  of  Maintenance  of  Way  now  includes 
the  Philadelphia  Division  from  Philadelphia  to  Columbia;  the 
Harrisburg  and  Lancaster  Railroad,  from  Dillerville  to  Harris- 
burg, with  its  branch  from  Columbia  to  Middletown ;  the  West 
Chester  Railroad,  and  the  East  Brandywine  and  Waynesburg 
Railroad. 

The  following  new  sidings  and  extensions  have  been  con- 
structed : — • 

Second  Track  Uxtensions. 

At  Mt.  Union, 1,620  feet. 

Mill  Creek, 2,700 

Huntingdon,  -         -         -         -  1  mile,  4,311 

Dornock  Point,     -         -         -        -  3,046    " 


3  miles,  1,117  feet. 
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Third  Track  and  Sidings. 


At  West  Chester, 
Columbia,    - 
Harrisburg, 
Marjsville,  - 
Cove,  - 
Petersburg,  - 
Tyrone, 
Altoona, 
(jaysport,    - 
Conemaugh, 
Derry, 


1,716  feet. 

940 

2  miles,  3,478 

2,300 

248 

175 

277 

815 

126 

1,276 

1,500 

4  miles,  2,291  feet. 

The  followiDg  quantities  of  materials  have  been  used  during 
the  year : — 

Iron  Rails. 


Gonstmction. 

Benewalfl. 

Total!. 

PhiladelDhia  Division.  Main  Line 

Tona. 

Tods. 

2,445 

TonB. 

2,445 

««               ««         W.  C.  Branch 

H.  &  L.  R.  R 

1,685 

6,464 

1,585      ' 
5,842 

Middle  Division.  Main  Line 

878 

"           "        Hollidaysburg  Branch... 
Western  Division,  Main  Line 

95 

5,287 
82 

5,382 
82 

"           **          Indiana  Branch 

478 

14,863 

15,386 

Of  the   amount  used  for  renewals,   11,277  tons  have  been 
obtained  from  re-rolling  worn-out  rails. 
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Wrought  Chairs. 


GoBttnietioii. 

RenewaU. 

Totals. 

philiLHAlnhift  DivisioD.  Matt*  Liha..., ....... 

4,677 

225 

6,674 

18,565 

154 

11,249 

497 

4,677 

225 

6,874 

14,791 

154 

11,649 

497 

"                ««          W.  C.  Branch 

H.  &  L.  R.  R 

Middle  Diyisioii.  Mftin  LiD6 

1,226 

*'            **       Hollidajsbarg  Branch... 

Western  Dmsion,  Main  Line 

**            '*          Indiana  Branch...^ 

400 

1,626 

87,241 

88.867 

Spikes, 


Oonftnictlon. 

R6D«wal«. 

Totals. 

PhiladelDhia DiviBion.  Main  Line.... 

«.. 

62"i!260 
1,870 

25,988 

57,688 
150 

67,884 
2,888 

62';!250 
1,870 

25,988 

87,280 
150 

72,684 
2,388 

"               "         W.  C.  Branch 

H.  &  L.  R.  R 

Middle  Diviuon.  Main  Line 

29,597 

**          «         Hollidaysbnrg  Branch... 

Western  Division,  Main  Line 

**           <«           Indiana  Branch 

4,800 

84,397 

217,658 

262,055 

Cross-ties. 


■ 

Oonstmction. 

Renewals. 

Totals. 

Philadelnhia  DlTision.  Main  Line 

54.467 
1,572 

84,963 

71,618 
542 

97,206 
3,764 

54,457 

««                ««          W.  C.  Branch 

1.572 

H.  &  L.  R.  B 

84,968 

Middle  Diyision.  Main  Line 

15,461 

87,079 

**           "        HollidayBborg  Branch... 
Western  Division.  Main  Line 

542 

2,071 

99,277 

•*           •«           Indiana  Branch 

8,764 

17,582 

264,122 

281,664 

In  accordance  with  arrangements  made  with  the  authorities  of 
the  City  of  Philadelphia,  the  greater  portion  of  the  tracks  between 
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Eleventh  street  and  the  Schnylkill  bridge,  have  been  renewed 
daring  the  past  season,  under  the  direction  of  this  department. 
A  wrought  iron  rail  has  been  adopted,  of  a  new  pattern,  which  it 
is  expected  will  answer  a  better  purpose  than  any  of  the  patterns 
heretofore  used. 

The  timbers  upon  which  the  rails  are  secured  are  well  bedded 
in  gravel,  and  the  space  between  and  adjacent  to  the  lines  of 
rail  are  paved  with  cubical  granite  blocks.  The  whole  work  has 
been  done  in  as  substantial  a  manner  as  possible. 

The  north  track,  between  Eleventh  and  Thirteenth  streets, 
being  in  passable  condition,  it  has  been  deemed  advisable  to 
postpone  its  renewal  until  next  summer,  the  present  season  being 
unfavorable  for  such  work. 

The  sidings  at  the  West  Philadelphia  car  shops  have  been 
renewed  to  a  great  extent,  and  some  changes  have  been  made  in 
their  location,  so  as  to  admit  of  their  being  used  by  the  shifting 
engines. 

At  Jack's  Narrows,  and  several  other  points  on  the  Middle 
Division,  the  retaining  walls  have  been  rebuilt  in  the  most  sub- 
stantial manner,  and  with  increased  dimensions. 

On  the  second  of  November  a  freshet  occurred,  which  caused 
considerable  damage  to  the  Hollidaysburg  branch,  washing  away 
over  one  thousand  feet  in  length  of  protection  wall,  and  about 
two  hundred  feet  of  embankment,  besides  doing  considerable 
injury  to  several  bridges  and  culverts.  A  large  portion  of  the 
wall  has  been  rebuilt  with  heavier  stone,  the  bridges  have  been 
made  safe,  and  the  embankment  is  being  completed,  but  con- 
siderable expenditure  will  yet  be  required  to  protect  this-part 
of  the  road  from  injury  by  high  water. 

A  brick  arch  of  500  feet  in  length,  supported  by  stone  abut- 
ments, has  been  constructed  over  the  double  track  at  Tunnel 
Hill,  near  Carpenter's  Station,  at  a  cost  of  ?19,675.iVa  The 
frequent  falling  of  earth  and  rock  from  the  sides  of  the  deep 
cuttirf^,  not  only  caused  danger  to  passing  trains,  but  involved 
continual  expense  and  inconvenience,  all  of  which,  by  means  of 
this  improvement,  is  now  avoided. 
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BBIDOSS. 

The  reconstniotion  of  Valley  Creek  bridge  has  been  com- 
pleted. The  former  snperstmctore  of  wood,  consisted  of  four 
spans  of  130  feet  each  between  the  piers,  the  total  length  being 
573  feet.  We  have  now  438  feet  of  iron  saperstmotnre,  divided 
into  six  spans  of  78  feet  each.  Two  additional  piers  and  two 
abutments  have  been  built ;  the  space  between  the  old  and  new 
abutments  at  each  end  of  the  bridge  being  occupied  by  two  stone 
arches  of  24  feet  span  each. 

The  superstructure  of  six  road  and  farm  bridges,  between 
Philadelphia  and  Columbia,  has  been  renewed. 

Repairs  have  been  made  to  the  superstructure  of  the  bridges 
at  Downingtown  and  Coatesville,  and  to  the  masonry  of  several 
small  bridges  and  culverts. 

On  the  Harrisburg  and  Lancaster  Railroad  the  principal 
portion  of  the  masonry  of  the  bridge  over  the  Union  Canal  has 
been  rebuilt,  and  an  iron  superstructure  for  double  track,  of  118 
feet  span,  substituted  for  the  former  one  of  timber.  General 
repairs  to  a  considerable  extent  have  also  been  made  to  other 
bridges  and  culverts  upon  this  portion  of  the  road. 

"Tihe  following  iron  bridges  have  been  erected  on  the  Middle 
Division : 

Over  the  canal  near  Susquehanna  Station,  114  feet  span. 

-'  "        Bridgeport,  -        -        -  114         " 

"      Jonestown  road,  .        .        .  29i       " 

"      Domer'srun,  ...  30         " 

"      Mill  race,  near  Huntingdon,  -        -  48         " 

All  for  double  track. 

Also,  at  Duncannon  the  wooden  stringers  for  fifteen  spans  of 
single  track,  amounting  to  259  feet  in  length,  have  been  replaced 
by  Phoenix  iron  beams. 

Extensive  repairs  have  been  made  to  the  masonry  of  bi^dges, 
culverts,  and  retaining  walls  on  this  division,  and  new  abutments 
constructed  for  the  iron  bridges  near  Susquehanna  Station, 
Bridgeport,  and  Huntingdon. 
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The  masonry  built  during  the  past  season  between  Harrisburg 
and  Altoona,  including  the  HoUidaysburg  branch,  amounts  to 
4,729  perches  of  first  class ;  8,023  perches  of  second  class ;  and 
365  perches  of  third  class.     Total  13,117  perches. 

A  43ingle  track  Howe  truss  bridge,  of  timber,  consisting  of  five 
spans  of  60  feet  each,  has  been  erected  over  the  Blacklick  river, 
on  the  Indiana  branch.  The  track  rests  upon  the  upper  chords, 
and  the  sides  of  the  bridge  are  boarded  and  the  top  decked,  so 
as  to  protect  the  timbers  from  the  weather. 


ENGINE   HOUSES  AND   MACHINE   SHOPS. 

The  shops  at  Harrisburg  were  ready  for  occupation  early  in 
the  summer,  and  all  the  work  was  completed  in  the  course  of  a 
few  months  after.  The  machinery  from  Parkesburg  having  been 
removed  to  Harrisburg,  the  shops  at  the  former  place  have  been 
abandoned,  and,  in  accordance  with  the  terms  of  the  grant, 
revert  to  the  former  owners  of  the  land. 

At  Altoons  a  new  floor  has  been  placed  in  the  bridge  and 
boiler  shop.  The  tin  roof  of  the  circular  engine  house  has  been 
replaced  by  slate.  In  the  semi-circular  engine  house  the  pits 
have  been  raised  and  repaired,  and  good  sewerage  provided. 
Two  frame  sheds  have  been  erected,  for  storing  lumber  for  the 
use  of  the  car  shop3,  and  the  shed  formerly  used  for  storing  cars 
has  been  converted  into  a  workshop  for  rebuilding  freight  cars. 
The  old  station-house  on  the  HoUidaysburg  branch  has  been 
taken  down,  and  the  materials  used  in  the  erection  of  a  store- 
house for  paint,  sheet  iron,  &c. 

At  Pittsburgh,  new  floors  have  been  put  in  the  engine-house 
and  machine  shop. 

WOOD,   COAL,   AND   WATER  STATIONS. 

The  stations  on  Eastern  Division  have  been  kept  in  good  con- 
dition, at  trifling  expense. 
A  large  tank  has  been  erected  at  the  Harrisburg  stock  yard. 
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which  is  supplied  with  water  by  a  force  pump  at  the  machine 
shops. 

The  supply  of  water  at  Cove  Station  has  been  increased,  by 
laying  larger  pipe  from  the  spring.  Stand-pipes  have  been 
placed  on  the  north  track  at  Cove,  Bailey's,  and  Tyrone 
Stations. 

The  reservoir  at  Jack's  town  has  been  lined  with  brick,  and 
placed  in  good  condition.  A  caloric  engine  has  been  substituted 
for  horse-power,  at  Huntingdon.  A  new  water-wheel  and  pump- 
house  have  been  constructed  at  Fostoria,  and  repairs  made  to 
the  wood  and  water  stations  at  Newport,  Spruce  Creek,  and 
Tyrone. 

A  reservoir  of  stone,  lined  with  brick,  40  feet  in  diameter  by 
10  feet  deep,  has  been  built  at  Portage  Station.  One  stand-pipe 
has  been  placed  on  north  track,  and  two  on  south  track,  1,500 
feet  apart,  so  that  the  pushers  can  take  water  at  the  same  time 
with  the  leading  engines.  A  similar  arrangement  is  very  much 
needed  at  Kittanning  Point. 

PASSENGER   AND   FREIGHT   STATIONS. 

Small  passenger  stations  have  been  erected  at  Libertyville, 
and  Wayne,  on  the  Eastern  Division,  and  at  Mount  Union,  on 
the  Middle  Division. 

The  wharf  adjacent  to  the  south  track,  at  the  Ilarrisburg  stock 
yard,  has  been  extended  247  feet,  and  all  the  cattle  pens  pro- 
vided with  racks.  On  the  north  side,  a  wharf  has  been  built, 
358  feet  in  length,  and  sheds  erected  for  hogs,  with  a  good 
supply  of  water.  Facilities  have  been  provided  for  loading  and 
unloading  all  kinds  of  stock,  and  provision  made  for  a  thorough 
drainage  of  the  yards. 

On  the  30th  of  July  the  Duquesne  depot  at  Pittsburgh  was 
destroyed  by  fire.  As  soon  as  the  heat  from  the  ruins  had  sub- 
sided suflSciently,  laborers  were  employed  in  removing  the  rub- 
bish. On  the  30th  of  August,  it  was  decided  to  construct  a 
temporary  building  upon  the  same  location.     On  the  2d  of  Sep- 
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tember,  masons  commenced  rebuilding  the  foundation  walls, 
which  had  been  very  much  damaged  by  the  firef,  and  during  the 
same  week  lumber  was  delivered  and  carpenters  commenced 
framing.  On  the  22d  of  October  the  flooring  was  completed, 
and  the  roof  so  far  advanced  as  to  admit  of  the  building  being 
used  for  storage.  By  the  12th  of  November  all  the  work  was 
finished,  including  the  relaying  of  tracks,  with  the  exception  of 
hanging  the  doors. 

The  building  is  664  feet  in  length  by  110  feet  in  width,  with 
two  tracks  of  rails  through  the  middle.  The  cost,  including 
plumbing,  gas-fitting,  track-laying,  and  everything  requisite  to 
complete  the  building  for  use,  was  $16,402./^^^. 

The  stock  yards  near  the  outer  depot  at  Pittsburgh  have  been 
paved  with  cobble  stone,  and  the  fences  and  platforms  renewed. 

Sewers  have  also  been  constructed  for  the  drainage  of  the 
yards.     The  whole  cost  amounts  to  $7,138. /jfj. 

The  stone  house  purchased  near  Libertyville,  and  taken  pos- 
session of  in  April  last,  has  been  fitted  up  for  the  use  of  the 
division  foreman,  and  a  tool-house  erected  adjacent  to  it. 

At  Alligrippus,  about  three  miles  east  of  the  Allegheny  tun- 
nel, a  foreman's  house  has  been  built. 

Several  small  buildings  have  been  put  up  for  telegraph  oflBces 
and  watchmen  during  the  year. 

Real  Estate. 

Land  has  been  purchased  at  the  following  points : 

At  Libertyville,  Montgomery  county,  three-fourths  of  an  acre, 
with  a  stone  Kouse. 

At  Aqueduct  Station,  Perry  county,  one  and  a  quarter  acres 
of  land,  used  as  a  place  of  transhipment  between  the  Company's 
railroad  and  canals. 

At  Altoona,  a  town  lot,  situated  between  other  properties  of 
the  Company. 

At  Alligrippus,  in  Blair  county,  a  lot  of  about  four  acres,  with 
a  spring  which  supplies  the  water  station. 

At  Portage,  in  Cambria  county,  a  lot  of  three  acres,  upon 
which  are  located  a  wood  and  water  station. 
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At  Dornock  Pointyin  Cambria  coanty,  a  tract  of  twenty  acres, 
containing  stone  quarries  and  a  sand-bar,  from  which  sand  is 
obtained  to  be  nsed  by  engineers  to  improve  their  adhesion  when 
the  rail  is  in  a  bad  condition. 

At  Beatty's  Station,  in  Westmoreland  county,  a  lot  of  one 
and  a  half  acres. 

A  claim  of  long  standing,  for  use  of  water  and  ground  at  Hill- 
side, has  been  amicably  settled. 

Fuel. 
The  consumption  of  fuel  by  locomotives  during  the  year  was 
as  follows : 


Cords  of  Wood. 

Net  Tons  of  Coal. 

Eastern  Division,  -     -    - 
Middle        "         -    -    - 
Western       "         .    -    - 

12,583 
23,528 
23,705 

24,389 

57,702 
29,979 

1 

59,816 

112,070 

The  following  was  the  stock  on  hand  January  1st,  18G2 : 


Cords  of  Wood. 

Net  Ton8  of  Coal. 

• 

Eastern  Division,  -     -     - 
Middle          "         ... 
Western       *'         .     .     - 

15,052 
13,164 
17,597 

2,442 
620 
273 

45,813 

3,385 
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Rolling  Stock. 

The  roUing  stock  in  the  service  of  this  Department  consists 
of  9  locomotiyes,  9  eight-wheel  box  or  cabin  cars,  74  eight- 
wheel  op^  tracks,  98  fonr-wheel  damping  cars,  104  hand  cars, 
and  188  hand  trucks.  During  part  of  the  summer  months,  four 
extra  locomotives  were  in  use  on  different  parts  of  the  road, 
moving  materials. 

Powelton  Estate. 

The  direction  of  the  dock  for  the  use  of  coal  boats  has  been 
changed  so  as  to  be  parallel  with  the  east  and  west  streets  of  the 
city.  The  dock  is  now  220  feet  in  length  by  60  feet  in  width, 
wharfed  on  both  sides  and  at  the  head.  The  space  south  of  the 
dock  is  now  filled  up  to  the  proper  height,  and  tracks  of  rails 
laid  upon  it,  by  means  of  which  transhipments  between  river 
and  rail  are  made  with  great  facility.  The  deposit  of  waste 
material  from  the  city  lots  is  now  progressing  on  the  north  side 
of  the  dock,  without  cost  to  the  Company. 

East  Brandywine  and  Waynesburo  Railroad. 

Since  this  road  came  under  charge  of  this  Department,  early 
in  November  last,  some  extensions  of  sidings  have  been  made, 
and  some  ballastinor  done.     An  engine-house  ahd  turn-table  have 

o  o 

been  constructed  at  Waynesburg,  and  at  the  same  place  a  build- 
ing 32  by  80  feet,  for  the  accommodation  of  passengers  and 
freight,  is  nearly  completed.  A  few  miles  from  Waynesburg,  a 
brick  reservoir  has  been  constructed  for  the  use  of  engines,  which 
is  supplied  with  water  by  a  constant  stream. 

Delaware  Extension. 

Early  in  April  work  was  resumed  at  the  masonry  of  the  bridge 
over  Schuylkill  river.  The  western  abutment  and  pier,  which 
had  been  left  in  an  unfinished  state  at  the  close  of  the  previous 
season,  were  soon  completed. 

The  driving  of  piles  for  the  foundations  of  the  centre  and  eastern 
piers,  was  commenced  on  May  15th  and  August  6th,  respectively, 
and  the  masonry  of  both  finished  by  October  5th.     The  masonry 


44  FIFTEENTH  ANNUAL  BEPORT, 

of  the  eastern  approach,  which  was  progressing  at  the  same 
time,  was  completed  in  the  latter  part  of  November.  The  raimng 
of  the  iron  superstructure  was  commenced  on  September  13th, 
and  is  now  completed.  It  consists  of  three  spans  of  192  feet,  or 
180  feet  in  clear  between  supports.  The  middle  span,  which  is 
supported  by  a  cylindrical  iron  frame  upon  the  centre  pier,  is 
turned  by  two  men  with  ease,  the  time  occupied  being  about  two 
minutes. 

East  of  the  Schuylkill  bridge,  an  iron  bridge  of  72  feet  span 
has  been  constructed  over  Sutherland  avenue,  and  the  abutments 
of  the  two  bridges  connected  by  a  series  of  stone  arches,  four  in 
number,  each  of  30  feet  span. 

A  temporary  trestle-work,  1,700  feet  in  length,  connects  the 
west  end  of  the  Schuylkill  bridge  with  the  West  Chester  and 
Philadelphia  Railroad,  in  front  of  the  Alms-house.  From  the 
latter  point  a  track  is  now  laid  to  the  Philadelphia,  Wilmington 
and  Baltimore  Railroad,  at  Washington  street,  a  distance  of 
4,252  feet. 

Arrangements  have  been  made  with  the  West  Chester  and 
Pennsylvania  Railroad  Company  for  the  use  of  their  track,  from 
the  connection  at  the  Alms-house  to  the  north  line  of  Market 
street,  a  distance  of  3,157  feet. 

From  Market  street,  a  track  of  1,920  feet  in  length  has  been 
laid,  connecting  with  the  main  line  of  the  Pennsylvania  Railroad 
at  the  iron  bridge,  immediately  east  of  the  engine-house,  from 
which  point,  to  the  connection  at  Washington  street,  the  total 
distance  is  9,329  feet. 

In  connection  with  the  track  north  of  Market  street,  four 
sidings  are  being  laid,  having  an  aggregate  length  of  4,017  feet. 
These  tracks  are  so  located  that  they  can  readily  be  connected 
with  the  proposed  junction  railroad,  which  will  probably  occupy 
the  ground  upon  which  the  Delaware  extension  line  was  located, 
between  the  Alms-house  and  the  main  line  of  the  Pennsylvania 
Railroad. 

Much  of  the  delay  in  completing  the  superstructare  of  the 
bridge  has  been  owing  to  the  necessity  to  prevent  interruption 
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to  navigation,  of  clearing  away  all  false  works  and  piles  entirely 
from  each  span,  before  those  for  raising  the  sacceeding  span 
could  be  placed. 

The  bills  for  the  work  on  the  Delaware  extension  not  having 
been  all  settled,  the  exact  cost  cannot  now  be  given,  bat  the 
accounts  have  been  sufficiently  made  up  to  show  that  the  total  will 
correspond  very  closely  with  the  estimates  previously  submitted. 

Very  respectfully, 

W.  H.  WILSON, 

Chief  Engineer. 


or  TBI 


ENGINEER  AND  SUPERINTENDENT 

OF  TBI 

CANAL  DEPARTMENT. 


!•■■! 


GAIIAL  DEPARTIENT,  PENHA.  R.  E.  CO. 

Harriibiirg,  JtanArj  1,  1898. 
To  the  President  and  Direoton  of  Jthe 

PennsjWanift  Railroad  Gompanj. 

Oentlemen  : — ^I  herewith  submit  my  Annnal  Report  of  the 
operations  on  the  Main  Line  Pennsylvania  Canal,  for  the  year 
ending  December  Slst,  1861. 

The  Canal  opened  on  the  Eastern  Division  on  the  25th  of 
March,  and  closed  on  the  25th  of  December. 

On  the  other  Divisions,  the  navigation  did  not  open  quite  so 
early  in  the  spring,  nor  keep  open  so  late  in  the  season,  by  a 
few  days. 

The  Receipts  at  each  office  were  as  follows : 

Collector's  Office,  Columbia,    ....  $6,217  24 

"              Middletown,          -        -        -  2,392  68 

<'              Middletown  0.  L.  Lock,        -  1,253  98 

"              Harrisburg,  ....  129,864  31 

Duncan's  Island  Bridge,        -  2,325  31 

Junction,      ....  4,063  20 

Lewistown,   ....  84  50 

Huntingdon,          -        -        -  12,676  73 

Amount  carried  forward,         -        -    $158,877  9/ 


a 

u 
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Amount  brought  forward, 
Collector's  Office,  HoUidaysburg, 

Johnstown,   -        -  - 

Blairsville,    -        -  - 
"              Freeport  Aqueduct, 

Freeport,      -        .  - 

Pittsburgh,    -        -  - 

Incidental  Receipts,          -        -        .  - 

Total  Receipts,  -        -        -  - 

Total  Expenses,           -        .  - 

Net  earnings  for  the  year. 


a 


(C 


(( 


t4 


?158,877  95 

2,953  31 

922  00 

243  02 

456  92 

789  91 

7,139  31 

4,726  62 

^176,109  04 
147,872  59 

$28,286  45 


THE  RECEIPTS  FOR  EACH  MONTH  IN  THE  YEAR  1861,  AND  ALSO 
FOR  EACH  MONTH  OF  THE  THREE  PREVIOUS  TEARS,  ARE  SHOWN 
IN   THE   ANNEXED  TABLE. 


MONTHS. 

1861. 

1860. 

1859. 

1858. 

January, 

»491  67 

«  235  42 

S 136  19 

$    — 

February, 

421  49 

154  38 

203  17 

— 

March, 

1,347  34 

341  16 

188  46 

April, 

19,078  18 

20,214  37 

20,259  89 

20,926  61 

May, 

17,042  57 

25,169  35 

27,393  37 

23,656  81 

June, 

16,488  22 

28,708  00 

27,356  68 

20,312  54 

July, 

14,289  95 

24,480  60 

21,654  25 

19,812  72 

August, 

15,366  73 

23,911  92 

20,419  41 

19,220  92 

September, 

21,129  69 

23,392  06 

21,033  00 

21,851  10 

October, 

30,093  95 

34,283  52 

24,188  01 

24,375  54 

November, 

29,354  79 

26,473  75 

28,094  77 

24,716  89 

December, 

11,004  46 

2,001  30 

6,622  18 

4,726  95 

Totals, 

$176,109  04 

3209,365  83 

«197,549  38 

«179,100  08 

The  receipts  in  1861  were  $33,256  79  less  than  in  1860.  The 
falling  oflF  was  in  the  months  of  May,  June,  July,  and  August, 
a  period  in  which  the  trade  to  tide  water  was  almost  entirely 
suspended  by  reason  of  the  war. 
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The  foregoing  table  marked  C  shows  the  number  of  mechanical 
structures  of  each  kind,  arranged  under  their  respective  heads 
and  divieioDS  on  the  entire  line  of  Canal.  The  greater  part  of 
these  structures  have  been  repaired  to  Bome  extent  since  the 
Company  owned  the  Canal.  In  many  cases  the  repairs  were 
thorough,  and  the  work  so  repaired  will  last  for  many  years. 
Other  repairs  were  only  of  a  temporary  character,  intended  to 
answer  for  a  few  years  until  the  work  so  repaired  should  he 
rebuilt. 

The  tabular  statement  marked  D  shows  in  detail  the  number 
kod  description  of  mechanical  structures  that  have  been  built 
anew  in  each  year  since  the  Company  came  into  possession  of 
the  Canal. 

If  the  work  of  repairs  and  reconstruction  shall  he  carried  on 

vigorously  for  the  next  three  years  as  for  the  last  three,  the 
Canal  will  then  be  mainly  in  good  condition,  and  the  extraordi- 
nary expenses,  which  properly  represent  reconstruction,  will 
cease  to  he  the  prominent  item  of  the  expense. 

The  new  work  and  permanent  repairs  are  done  in  a  substantial 
manner,  and  will  be  much  more  durable,  and  cost  less  to  keep 
Bp,  than  the  work  aa  originally  constructed,  or  as  repaired  here- 
tofore. 

On  the  Canals  east  of  the  mountains  the  new  work  is  designed 
for  five  feet  depth  of  water,  and  lock  chambers  seventeen  by 
ninety  feet. 


52  ramriNTH  AmruAL  kbpobt, 


NEW  MBOHANIOAL  8TRUCTURI8  TO  BB  BUILT  DUBINQ  THB 

mOOMIHO  YBAE. 


ThnSy  on  the  EBStern  Dinsio^^ 

One  Lift  Lock  at  ^^  Chiqoes/' 
Seven  Road  and  Farm  Bridges. 
Two  Waste  Weira. 
Two  Cnlverts. 

Foar  Spans,  Juniata  Aqnednet. 
One  Span,  Clark's  Ferry  Bridge. 

Ten  Spans,  Clark's  Ferr j  Bridge,  to  be  roofed  and  weather- 
boarded. 

On  the  Lower  Janiata  Dirision — 

One  Guard  Lock  at  Millerstown  Dam. 

Two  Lift  Locks. 

Four  Waste  Weirs. 

Seven  Road  and  Farm  Bridges. 

Fifteen  Spans,  Aqueducts  over  Creeks. 

Four  Spans,  Aqueducts  over  Juniata  River  at  Mt.  Union. 

A  large  proportion  of  the  materials  for  the  new  work  on  the 
Eastern  and  Lower  Juniata  Divisions  has  been  delivered,  paid 
for,  and  included  in  the  expenses  of  1861. 

On  the  Upper  Juniata  Division  it  is  intended  to  repair 
thoroughly  the  Canal  from  Huntingdon  Dam  to  HoIIidaysburg. 
This  will  cause  that  portion  of  the  Canal  to  be  closed  nearly  all 
of  next  season.  A  large  amount  of  the  mechanical  work  on  this 
Division  will  have  to  be  built  new,  and  the  greater  part  of  that 
not  requiring  to  be  rebuilt  must  be  thoroughly  repaired. 


PENNSYLVANIA   EAILROAD  COMPANY. 


THE  TRADE, 

The  fallowing  Btatements  bIiow  the  coal  and  lumber  trade  in 
detail,  and  also  the  miscellaneous  trade  for  the  seasoa.  In  all, 
there  was  a  very  considerable  falling  off  from  that  of  the  year 
previous,  which  is  readily  attributed  to  the  difficulties  arising 
from  the  war,  and  was  felt  most  eeriooslj  from  the  first  of  May 

itil  near  the  first  of  September.  Early  in  September,  however, 
the  coal  trade  revived,  when  all  the  boats  on  the  several  canals 
that  could  be  had  were  employed  in  carrying  coal  from  the  several 
regions.  And,  although  the  navigation  continued  open  until  the 
25th  of  December,  there  remained  at  the  close  of  the  season 
orders  for  coal  by  Canal  amounting  to  about  160,000  tons,  which 
could  not  be  filled  for  want  of  boats. 

From  a  comparison  of  the  tonnage  of  boats  it  appears  that  the 
eanals  continue  to  be  slightly  improved  in  capacity  from  year  to 
year.  In  1860,  the  average  tonnage  of  boats  reached  85  tons. 
In  1861,  it  is  found  to  be  89  tons ;  this  is  the  average  of  the 
old  boats,  the  new  boats  average  110  tons. 

There  are  yet  only  two  ateamboats  on  the  Canals,  the  one  put 
on  two  years  ago  by  Wm.  McConkey,  Esq.,  of  the  Tide  Water 
Canal  Company;  and  the  other  last  year  by  Charles  Parriah, 
Esq.,  of  the  Wyoming  Canal  Company.  Though  differently  con- 
,fltructed  the  boats  both  work  quite  satisfactorily,  and  show  a 
decided  saving  in  expense  over  horse-power. 

It  is  greatly  to  be  regretted  that  the  several  Companies,  own- 
ing the  connecting  linlis  of  Canals  along  the  Susquehanna  Valley, 
do  not  at  once  unite  in  a  uniform  enlargement,  and,  at  the  same 
time,  supply  the  deficiency  in  boating  facilities,  which  only  is 
necessary  to  make  ibis  line  of  Canal  ultimately  one  of  the  largest 
Hal  carrying  improvements  in  the  country. 
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FRESHBT8,  BRBAK8|  AND  INTBRRUPTIONS. 

The  past  year  has  been  one  of  unnsnal  high  freshets  in  the 
streams  along  the  Western  and  Janiata  Divisions  of  the  Canal. 

On  the  Western  Division  there  were  successive  floods,  each  one 
of  which  did  great  injury  to  the  Canal.  Two  aqnedncts  were 
carried  entirely  out,  in  the  early  part  of  August ;  one  was  across 
Bufialo  Creek  near  Freeport,  and  the  other  across  Bull  Creek  at 
Tarentum.  Between  those  places,  and  below  Tarentum,  the 
Canal  was  badly  injured  by  several  large  breaks,  and  a  great 
number  of  small  breaks  and  washes.  Soon  after  the  Canal  was 
put  in  good  navigable  order  again  there  was  another  freshet 
(October  27th)  which  proved  to  be  even  more  destructive  than 
the  first.  In  this  case  the  river  became  so  high  as  to  run  over 
the  Guard  Banks  of  the  dams  below  Blairsville.  The  Guard 
Banks  were  washed  out,  the  Guard  Locks  and  dam  abutments 
were  much  injured  at  three  of  the  dams;  besides  numerous  breaks 
in  the  Canal  banks,  the  destruction  of  nine  towing-path  bridges, 
and  serious  injury  to  the  aqueduct  over  the  Allegheny  River 
above  Freeport.  The  repairs  of  the  work  about  the  dams  was 
progressing  vigorously  with  large  forces,  when  a  sudden  rise  in 
the  river,  the  water  reaching  to  an  unusual  height,  carried  out 
the  work  done,  and  at  some  points  enlarged  the  breaches  at  first 
made.  The  season  was  then  so  far  advanced  that  it  became 
difficult  to  secure  the  work  before  winter.  But  the  fall  becoming 
favorable  the  repairs  were  made  in  time  to  give  four  or  five  weeks 
of  boating  before  the  Canal  was  closed  by  the  ice.  At  the  head 
of  Dam  2,  the  boat  channel  is  filled  up  with  stones  washed  in 
from  the  Guard  Bank  of  the  dam  above,  and  cannot,  at  any 
reasonable  expense,  be  opened  out  until  next  summer.  The 
water  has  been  too  high  to  ascertain  the  condition  of  the  dams. 
They  do  not  appear,  however,  to  have  sustained  serious  injury. 
They  will  be  carefully  examined  as  soon  as  the  water  becomes 
low  enough,  and,  if  found  defective,  will  be  repaired  in  next  sum- 
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mer.     The  navigation  on  this  Division  was,  of  course,  very  mach 
interriipted  in  tlie  after  part  of  the  season. 

The  Upper  Janiata  Division  waa  badty  injared  thronghont  by 
the  flood  of  November  2d.  It  has  only  been  repaired  in  part. 
The  three  mile  dam,  which  was  then  taken  out,  will  not  be  rebuilt 
until  next  sammer. 

On  the  Lower  Juniata  Division  there  were  numerous  breaches 
in  the  Canal  Banlis,  but  no  acrious  damage  waa  done  to  the 
mechanical  work.  The  navigation  on  this  Division  was  inter- 
rupted at  aevcrul  periods  during  the  season  for  a  few  days  at  a 
lime,  eight  days  being  the  longest  period  at  any  one  time. 

The  aqueduct  over  Chiques  Creek  on  the  Eastern  Division  was 
carried  out  by  &  flood  in  that  stream  on  the  9th  of  Augnst.  It 
was  rebuilt  in  six  days,  when  the  navigation  was  resumed;  that 
being  the  only  interruption  on  the  Eastern  Division  during  the 
year. 

The  total  coat  of  repairing  breaks  for  the  year  was  $30,271  00, 
t  large  expenditure  for  breaks  in  one  seaaon,  but  moderate  when 
the  extent  of  the  freshets  and  magnitude  of  the  damages  are  con- 
sidered. 

Such  extraordinary  freshets,  when  they  occur,  will  necesaarily 
damage  the  Canal,  but  tbeir  injurious  effects  can  be  greatly 
guarded  against  by  strengthening  the  weaker  and  more  exposed 
points  of  the  work,  which  we  are  doing  in  all  coses  where  repairs 
are  made,  so  that  after  another  year  or  two  it  is  believed  the 
Canal  will  not  again  be  liable  to  such  extensive  injuries. 

My  acknowledgments  are  due  to  the  officers  and  employees 
for  their  efficient  and  valuable  acrvices. 

All  of  whiuli  is  respeclfully  submitted, 

TUOS.  T.  WIERMAN, 

Engineer  and  Superintendent. 
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ACCOUHTIRG  DEPAITIENT  PERRSTLTim  1. 1.  CO., 

PhiUdelpliU,  January  If  186S. 

To  the  President  and  Directors 

of  the  PenneyWania  Railroad  Company. 

Gentlemen: — The  accompanying  Tables  embody  the  nsaal 
statistical  information  annually  furnished  from  the  records  in 
this  Department,  and  exhibit  the  operations  of  the  Transporta- 
tion Department  for  the  year  ending  December  81st,  1861,  in 
its  various  branches,  and  is 

Respectfully  submitted  by 

Your  obedient  servant, 

HERMAN  J.  LOMBAERT, 

Controller  and  Auditor. 
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Memoranuuu  Exhibit  of  the  Eabnikgs  and  Expenses,  &c., 
OF  TEE  Road. 

Total  Earnings  for  the  year  1861 : 

Trom  transportation  of  Freight  and  Tglla  from 
Individual  Cars,  -        -        -         -        -        -  § 

From  First  Class  Passengera  on  Pennsjivania 
Railroad,      ..-..- 

Prom  Emigrants,     -         .        .         -        - 

From  Adams  and  Co.'s  Express, 

From  Carrying  United  States  Mails, 

From  Government  Troops,        ... 

From  Rents  of  Workmen's  and  other  Houses, 

From  Individuals  and  Companies, 

From  Sundry  Sources,      .... 

Total  Earnings,         -  $7,300,000  95 


The  Total  Expenses  are  aa  follows,  viz. : 

Motive  Power  Department,        -  $1,102,406  36 
Conducting   Transportation  De- 
partment, (including  Tax   on 
Tonnage   up   to   March  16th, 
1861,  in  amount,  872,003  32.)     1,199,131  24 
Maintenance  of  Way  Departm't,     1,011,077  14 
Maintenance  of  Cars  Departm't,        270,825  00 
General  Expenses,    -         -         -  60,023  02 


-   1,358,316  91 

47,701  47 

76,120  Oil 

74,398  62 

-       145,168  14 

27,425  61 

45,908  2(1 

.       127,946  82 

Leaving  Net  Earnings, 


;3,646,938  19 
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And  showing  the  following  Transportation  Balance  Sheet : 

Dr. 

To  amonnt  of  Stock  on  hand,  January  1, 1861,  -  $347,786  94 
To  amount  of  Bills  during  1861,  -  •  -2,959,84142 
To  amount  of  Pay  Rolls  during  1861,        -        -  1,838,192  88 

$5,145,271  24 

Cr. 

By  amount  of  Expenses  in  the  following  Departments,  viz. : 

Motive  Power, $1,102,406  36 

Conducting  Transportation,       ....   1,199,131  24 

Maintenance  of  Way, 1,011,677  14 

Maintenance  of  Cars, 270,825  00 

General  Expenses, 69,023  02 

Chargeable  to  Construction  and  Equipment,      -   1,025,744  15 
By  amount  of  Road  and  Shop  Stock  on  hand, 
January  1, 1862, -.     466,464  83 

$5,145,271  24 


LIST  OF  ACCOMPANYING  STATEMENTS. 

No.  1.  General  Exhibit  of  Earnings  and  Expenses  of  the 
Pennsylvania  Railroad  for  the  year  ending  December  31,  1861. 

No.  2.  Condensed  Exhibit  of  Earnings  and  Expenses,  together 
with  Net  Earnings  for  each  month  during  the  year  1861. 

No.  3.  Exhibiting  the  Monthly  Totals  of  the  various  Class 
Earnings  of  Pennsylvania  Railroad  for  the  year  1861. 

No.  4.  Condensed  Exhibit  of  Monthly  Expenses  in  Motive 
Power,  Conducting  Transportation,  Maintenance  of  Cars,  Main- 
tenance of  Way,  and  General  Expenses  Departments. 

No.  5.  Expenses  of  the  Pennsylvania  Railroad  for  the  year 
1861. 

No.  6.  Mileage  and  Expenses  of  Locomotive  Engines,  (Phila- 
delphia or)  Eastern  Division. 
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No.  7,  Mileage  and  Expenses  of  Locomotive  Engines,  Mid- 
dle Division. 

No.  7^.  Mileage  and  Expenses  of  Locomotive  Engines,  West- 
ern Division. 

No.  8.  Abstract  oF  Passengers,  and  Miles  Traveled,  monthly, 
on  the  whole  line  oF  Road  and  Branches. 

No.  9.  Receipts  from  Local  Passengers  on  Pennsylvania 
Bailroad. 

No.  10,     Number  of  Passengers  from  Local  Stations. 

No,  lOJ.  Passengers  from  and  to  Foreign  Stations. 

No.  11,     Statement  of  Emigrant  Travel. 

No.  12.     Freight  Eiunings  of  Pennsylvania  Railroad. 

Nob.  13  &  14  in  one.  General  Statement  of  Freight  (in  pounds 
Knd  dollars,)  sent  from  each  Station  to  each  Station  on  Pennsjl- 
Titnia  Railroad. 

No.  15.  Tonnage  of  Articles  sent  from  and  received  at  Phila- 
delphia, at  Pittsburgh,  and  at  Baltimore,  via  Pennsylvania 
Railroad,  for  1861, 

No.  16.     Abandoned — now  included  in  No.  17. 

No.  17.  Tonnage  of  Articles  carried  in  Cars  of  Individuals, 
over  Pennsylvania  Railroad. 

No.  18.  Statement  of  Coal  to  and  from  each  Station  on 
Pennsylvania  Railroad. 

No.  19.  General  Information  of  Freights,  Tonnage,  Mileage, 
&c.,  &c. 

No.  20.     Classifications  of  Freight. 

Id  addition  to  the  foregoing,  there  will  also  he  found  the  fol- 
lowing Statement  of  Expenses,  in  detail,  (and  condensed  in  Table 
No.  5,)  for  each  month  in  the  year  1861,  via. : 

Motive  Power. 

Conducting  Transportation,  Passengers. 

Conducting  Transportation,  Freight. 

Maintenance  of  Cars. 

Maintenance  of  Way. 

General  Expenses. 
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MkMORANOUM  of  EARHinaS  Air]>EXPBM8B8 
Of  Main  Line  of  Penmylvania  Canal^for  the  Year  1861,  «ts.  •* 

To  amount  of  Tolls  on  Boats,       ....  $15,498  27 
"  "         on  Lading,     ....  189,862  77 

''  ''         at  Oatlet  Lock,  Colombia,       •*    11,097  50 

*'  **         at  Outlet  Lock  and  Guard  Lock, 

Middletown,       -        -        -      1,253  98 
''  Bridge  Tolls  and  Ferriages,    -        -      8,674  90 

'<  From  Miscellaneoos  Sources,  -        -      4,726  62 


$176,109  04 


By  amount  of  Expenses  in 
Maintenance  of  Canal  J)epartment,  -  $121,891  82 
Canal  Transportation  Department,  -      25,981  27 

Total  Expenses,  147,872  59 

Leaving  Net  Earnings,    -        •        .  828,286  45 
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CANAL  STATEMENT  No.  1. 
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CANAL  STATEMENT  No.  2. 

Showing  in  Detail  the  Earnimji  of  Canal  Department  for  (A«  Year 
ending  December  31«f,  IStii. 
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ANNUAL  REPORT,  1861. 
ACCOIINTINQ  DEPARTMENT— STATEMENT  Nos.  i 


KCMBKB  OF  PASSZNOEHS. 
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ACCOUNTINQ  DEPA.BTHEKT— STATE UENT  No.  10). 

SlaMneiU  of  Indimdual  Pauengen  carried  from  and  to  Foreign  Stationt. 
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FIFTEENTH    ANNUAL    REPORT, 


ANNUAL  REPORT,  186L 

ACCOUNTING  DEPARTMENT— STATEMENT  No.  12. 
Freight  Earnings  of  the  Pennsylvania  Railroad  for  the  Year  1861.    1^ 


From  Philadelpbia  to  PitUbargh 

PbiladelDhia  to  Wav  Stations 

I 
TOTAL. 

$701,148  43 
190.145  13 

Way  Stations  to  PbiladelDhia. 

818,282  17 
2,005,777  76 
400,855  99 
875,180  22 
179,714  77 

67.614  86 
809,111  82 

81,888  20 

Pittsbureb  to  Pbiladelobia 

Pittsburffb  to  Baltimore 

Pittsbureb  to  Way  Stations 

Way  Stations  to  Pittsborgb - 

Baltimoro  to  Pittsbnrsb 

Local — Eastward •••• 

Westward 

From  Tolls  on  Freiflrbt  in  Cars  of  IndividiialsL-T ,,,..,.. 

$5,069,102  8S 
328,922  71 

Total  Freisbt  Eaminm. • ••• 

$5,898,025  56 

Information  from  Record  Books,  Accounting  Department. 


Tons  of  through   freight.  East. 

ward 

Tons  of  through  freight,  We«t 

ward 

Tons  of  local  freight,  Kastward... 
Tons  of  local  freight,  Westward. 

Total  tons    moved    in    cars    of 
Penna.  Railroad  Company 


Tons  of  freifrht  in  cars  of  indivi-, 
duals  Eastwanl 

Tons  of  freight  in  caw  of  indivi 
duals,  We«(tward 


307,936 
225,340 


Total  tons  moved  in  cars  of  indi-[ 
viduals I         633,270 


Tuns  subject  to  State  tax  In  cars 

of  Penna.  R.  R.  Company 100,425 

Tons  Hiibject  to  State  tux  in  cars 

of  individuali" 449 

State  tax  on  freiglit  in  cars  of 

Penua.  Railroad  Company $69,8S2  19 


Mileage  of  through  fl*elght,  East- 
wart 

Mileage  of  through  freight,  West- 
ward  

Mileage  of  local  flight,  East- 
wanl 

Mileage  of  local  freight,  Weet- 
ward 


Total  mileage  in  cars  of  Penna. 
Railroad  Company. 


Mileage  of  freight  in  can  of  indi- 
viduals. Eastward 

Mileage  of  fn'igbt  in  cars  of  indi- 
viduals, Westward. 


Ill,24ft4e 
28,190,S» 

1(U;33S,T64 
l«,fi09,0fl 


258.21S,SS 


18,53&S» 
8,507.710 


Total  mileage  of  freight  in  care 
of  individuals 

Mileage  of  taxed  tonnage  In  cars 
of  Penna.  Railroad  Com^Mny. 

Mileage  of  taxed  tonnage  in  cars 
of  individuals 

State  tax  on  freight  in  cars  of 
individuals 


32,044300 


23,2M,^; 
W,2I5' 


PENNBTLVANIA    RAILROAD    COMPANY. 
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ANNUAL  UEPORT,  ISOl. 

ACCOCNTINO  DEPAKTMENT-STATEMENT  Not.  13  &  14, 

ConJtnitd  EihibU  of  Freight,  in  Poufid,  and  Mnney.  imt  la  and  /ram  tht  follow 
ma  SlaUon,  an  Ike  Ptnnn/hania  Railroad. 
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mriBHTH  ARVUAli  BIPOBT, 


8TATBMBNT  Not.  18  k  li-€antmMsd. 


STATIONS. 
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1,172  06 

224  29 

10,030  62 

475  20 

748  96 

276  67 

4,119  16 

6392  69 

107  42 

601  08 

1,298  45 

1,040  22 

477  54 

281  09 
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7,887  61 
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73SS3M 
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6,706,nO 

18381.104 

848.000 

8,771.008 

1348,702 


60.788,818 
8388,187 
8,286.078 
1306680 
4314,264 

104,808 
6,796306 

478.247 
8,89.1,681 

635.176 
12,224.029 

347,666 
2.187.078 
1.896,574 
7,066,948 
8,401,522 


84.779,572 
18,606.382 
69.354,116 
84,608,661 
411,117 


65,843,978 


27,096 

383.748 

013.675,681 


10340 

6,178 

144 
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16380 
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18 
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22 
24 

93 
80 
38 
96 
93 
65 


161360  21 

47.116  71 

108.181  41 

166,720  96 

668  28 


40,077  78 


64  57 

1,000  56 

2.781,263  67 


Totals !    2,174,619,836 


85,069.102  86 


2,174,619.886 


86,060,102  86 


' 
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ACCOUSTINO    DEPAUTME 

0/  Thtovgk  Tvntxage  of  Articlet  tr 

PORT,  1861. 
NT-STATEMENT   No.  15. 

Iroad  ComfOHj/.  doring  iht  •jrar  IfSI . 
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STATEMENT  No.  15—Contin^d. 


UBT  or  AKnous. 

PiTTflBmaH. 

TBIUSUfHIA. 

■«nTiS!I! 

Kss:r 

St,*T4 
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(O.OM 
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STATEMENT  No.  Ib—Conitnved. 

Report  of  Through  Tonnage  of  AriieUa  tent  from  and  reeewed  at  Baltimore  and 
FUieburgh,  in  Care  of  Pennsylvania  Railroad  Company ^  during  the  ytar  1861. 


LIST  Of   ARTICLES. 


Agiienltiiral  ImpleiiMnto 

Agricnltnral  Productioiu 

Boots,  Shoes,  HiUs,  Ac 

Books  and  Stationery ~ 

Batter  sod  Eggs 

Broim  Sheetings  and  Bagging 

Carriagee 

Cedarware > 

CoDfecticmerj  and  foreign  Fruits. 

Coffee 

Cotton^..... 

CoalOfl 

Copper,  Tin  and  Lead 

Dry  GoiMie ^ 

Droga,  Medicines,  and  Dye  Stufls. 

Earthenware 

Fresh  Meato,  Poaltry,  and  Fiah.... 
Flour - 

Furniture  and  Oil  Cloth 

01as8  and  Glassware , 

Green  and  Dri«d  Fruits 

GrsM  and  other  Seeds ^ 

Grain,  of  all  kinds , 

Groceries,  (except  Coffee,).. 

Ginaeng , 

Guano  and  Phosphate  of  Lime , 

Hardware « 

Hides  and  Hair 

Hemp  and  Cordage , 

Iron,  rolled,  hammered,  Ac , 

Iron,  Blooms  and  Pig 

Lime  and  Plaster 

Live  Stock , 

Leather 

Lard,  Lard  Oil,  and  Tallow 

Lumber  and  Timber 

Machinery  aod  Gastings , 

Marble  and  Cement 

Malt  and  Malt  Liquors 

Nails  and  Spikes 

Oil 

Oysters 

Paper  and  Rags 

Pot,  Pearl,  and  Soda  Ash 

Qu<»ensware 

i*alt 

Salt  Meats  and  Fish 

Soap  and  Candles 

Tobacco 

Tar,  Pitch,  and  Rosin 

Wines  and  Liquors,  (foreign,) 

Whisky  and  Alcohol 

Wool  and  Woolen  Yarn 

Powder 


FBOM  PnTBBVBOH 
10 

Baltdcokb. 


03,755 
4,184,069 


887,283 
5,580 

814,881 
8^60 


680,500 

1,750,470 

570,732 

282.238 

68,468 

'20455 

27.708,264 

iiiiVoM 

808,894 

223,992 

818,712 

4,155.040 

1.239,288 

■  34,075 

833.155 

127.422 

532.196 

16.925 

51^821 


60,494  290 
355,994 

2,837,875 
117,050 

1,494,347 

309,264 

'30,86*2 


19,6S5,018 

683,148 

12,805,011 

607,946' 

6,502,271 
200,282 
174,886 


fBOM  BaITOIOES 

*0 

PllTSBUROH* 


Total  during  year.    Pounds. 


149.930,624 


88,m 
62,140 
60399 
14,784 


86.967 

19,480 

6.616 

276,105 

6,231,570 


17,092 

2,613.719 

728,061 

7,265 


371,589 
199,471 

*"48,*i46* 


7,867,741 


■  •• •••»••  • 


745,764 


22.076 
82,137 


27,500 
24,000 
97,138 


1,068,004 
362,658 


52,843 

611.428 

23,324 

""28,'9J»' 
160,630 
474,321 

'l,'262,"67'2 
86,510 
42.476 
30,812 

"  *2fii55i' 


22,688.570 
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ANMJAL  REPORT,  186L 

ACCOUHTIHG  DEPARTMEHT,  STATEMENT  No.  20. 
PE.\NSILVAM1  RAILROAD  LOCAL  CLASSIFiaTlflN  OF  MERmSOISE. 


.A-ETICXjES   OIP   FISST   CI.Ji.SS. 


A(MslB<Brlai>d>.   AcMtcloabk 

nit*,  ttcavt  In  or  Und>. 
lAfrlcultDTAl   Inplcmentt,  not 

'tiiktU,  twin  lint  elf  imta. 

Bnnd. 


iPuthSTK 


Ilii1w,in 


ikrbqn,  tfapBj',  omiei'i  riil 

ttDi^BnB,  in  mu  ud  l»e 

— TDor'*  rlik  of  laluffQ- 

la  Win,  In  Iwin. 


*    — >llboud,flntc1ui  ntn. 

_r  and  Wnodon  Wure. 

Cuds  CupgUnt,  Ooiki,  Osnfar)- 

In.  ImiiiI,  tHica  fint  elua 

Ogm.  loinl  ud  Htnpptd. 
(aaiU.  Id  in&ti.  Onpi. 
Anm  ud  SkmL  CUwlu  ■ 
LWrfgl.U, 


d   doodi.   (cpt  (nc 

Hsb-  ifope.  way. 

HMit,  in  ucki,  wHiHud. 

Indigo. 

India  Bnbbar  Goodi.  Irorj. 

Uqnon,  In  gluiL 

U"   Sloct,    u   pm    uilaii 

ud  GlioT  Ctw,  duublB  nl 
«wptw)i*a»lA»d. 
LMklhg  lllajuet,  Bnt  cImi  n 


BimUabn!.  owncr'i 

^y  Oouto,  In  iHuu,  IhOm,  utd 

VornlKir?.  kD«] 
ba»  ■  - 

InnillBro, 


YOTHltiiT*,  nev,  not  boxed,  oalj 

takfli  1.7  0p4djd  contrvjt. 

— i. -"-hiuid,  owubt*! 


Oyatira,  Id  kagi  and  cui,  ftwii 

" w.  luked,  Dll,  In  Elui. 

Dza  uitt  PIMam,  boud. 
Paper  HonglDgs  not  boxed. 


iigiuiUiti,BalHU 
— nK.Dolbaial, 
Sli^lEhi.  baud,  twin  llci 


'0  Pijir,  Saddler/,  nay. 


TrMj    tnd   Bhrnbbi'Tj,  b 


Vpm«riag,iMiw«td,notbo«d. 

WogDim,  (diUdreD'a)  nut  boiad, 

WneoDi    and    Hobbf    Eon«, 
bu»d.  Dn«  ud  B  hnK  But 

Willow  Wore,  twks  Bnt  eliu> 


Wagf^D  Ftlloca  and  I 
'"rapping    PlpOf,    I 


In  bukata  and  boiui. 


-A.ItTICL'Ea   OIF   SECOISTID   OI.A.SS. 


Antlmau  Y,  oruila,  aW,  »ay. 
Apniu,  drlMl  Mid  groeo. 
Bakloa  pDwdan,  Bad  Cord. 
Bh>j  BHQlng,  Bell*,  Butllo. 


Cnrpenler  Work,  «ic»pt  Mitliea. 
CaiD|>bJngaadFliia(tfl,lnbl>1a.,    - 
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RiUraul  Chain  and  Bcdki 
RiWi,[ir 
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Urd  vid  Lard  Oil.  thrvusli. 

lAki  or  vIgH,  throuoht 

tuiT  JlOlHHl,  UtW*' 

Mahogany  Lorn. 

•Xu-ble,  In  blodi^  QDinoDght. 

'HikTblo  81ab«,  lAroitoh,  at  own- 

Hill-AoDoi,  In  ren^b. 

d  BplkH.  Noll  BodiL 


mac,  Salb  Ampneat. 
Isgrapb  Win. 


Viupgti,  In  bWa,  Wlte  Run. 
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_..  tbi.  milghl. 
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SIXTEENTH  ANNUAL  REPORT 


i 


BOARD  OF  DIRECTORS 


II 


m\mm  m  \m  mm. 


STOCKHOLDERS. 

FEBKXJARY   2,   1888. 


PHILADELPBIA ! 

OtOaT  k  KAltKLRT,  PBK,  flOLSSUETHH  HIXL,  UDRAKT  n. 
1S«S. 


SIXTEENTH 


A^NNUAL   REPORT 


or  THl 


BOARD  OF  DIRECTORS 


TO   THl 


STOCKHOLDERS 


or   THl 


ennsglbama  |laH  |l0ab  fcpanj. 


FEBRUARY  2,  1863. 


»>■» 


PHILADELPHIA : 

CRI88T  *  HARKUT,  PRINTKB8,  GOLDSXITHS  HALL,  UBBABT  8IRER. 

1863. 


DIRECTORS 

1863-64. 


BT  THE  STOCKHOLDEBS. 

J.  EDGAR  THOMSON,  WISTAR  MORRIS, 

JOSIAH  BACON,  O.  W.  CASS,  Httsbnrgh, 

THOMAS  MELLON,  W.  H.  SMITH,  Httsburgh, 

JOHN  HDLME,  SAMUEL  T.  BODINE, 

a.  D.  ROSENGARTEN,  JOSEPH  B.  MYERS. 

BT  THE  CITT  OF  PHILADELPHU. 

HUGH  CRAIG,  SYLVESTER  J.  MEGARGEE, 

DAVID  SALOMON. 

BT  THE  BOARD. 
THOMAS  A.  SCOTT. 


PRESIDENT. 

J.  EDGAR  THOMSON. 

TICE  PRESIDENT. 

THOMAS  A.  SCOTT. 

TREASURER. 

THOMAS  T.  FIRTH. 

SECRBTART. 

EDMUND  SMITH. 


ANNUAL  MEETING. 


»■•< 


Philadelphia^  February  2,  1863. 

The  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Railroad  Company  was  held  at  10  o'clock  A.  M.,  at  the  Sansom 
Street  Hall. 

On  motion  of  Mr.  A.  J.  Derbyshire, 

The  Hon.  Alexander  Henry,  Mayor  of  the  City,  was  called 
to  the  Chair,  and  Edmund  Smith  appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of 
Directors  for  the  year  1862. 

Mr.  Schoficld  offered  the  following  resolution,  which  was 
adopted : 

liesolvedj  That  the  Report  of  the  Board  of  Directors,  as  just 
^eady  be  and  the  same  is  hereby  accepted  by  this  meeting,  and 
that  it  be  referred,  with  the  accompanying  documents,  to  the 
Board  of  Directors  for  publication. 

The  Chairman  laid  before  the  Meeting  the  Special  Report  of 
the  Board  of  Directors,  to  whom  was  referred  at  the  last 
A.nnual  Meeting  the  Reports  of  the  Majority  and  Minority 
Committee  then  received. 


ANNUAL  MEBTINO. 


The  Special  Report  of  the  Directors  was  then  read,  and  on 
motion  of  Mr.  A.  J.  Derbyshire,  it  was 

Reiolved,  That  the  Special  Report  of  the  Board  of  Directors 
be  and  the  same  is  hereby  accepted  by  the  Stockholders. 

Mr.  Lewis  Elkin  offered  the  following  resolution,  which  was 
adopted : 

Reiolvedj  That  the  thanks  of  the  Stockholders  are  eminently 
due  and  are  hereby  tendered  to  the  President  and  Directors  of 
the  Pennsylvania  Railroad  Company,  for  the  able  and  efficient 
manner  in  which  they  have  discharged  their  duties  during  the 
past  yeai*. 

Mr.  William  Darlington  offered  the  following  resolution, 
which  was  adopted: 

Hesolvedy  That  the  Special  Report  of  the  Board  of  Directors 
on  the  Majority  and  Minority  Committee  Reports  of  last  year 
be  published  with  the  Annual  Report  for  1862,  for  the  informa- 
tion of  the  Stockholders. 

Then  adjourned. 

ALEXANDER  HENRY, 

Chairman  - 

Edmund  Smith, 

Secretary^ 


SIXTEENTH  ANNUAL  REPORT, 


f  •» 


FhiladelpUa,  February  2cU  1863. 
To  fhe  Stoolholders  of  the 

Pennsylyania  Rnilroad  Conpanj : 

The  following  statements  will  exhibit  to  you  the  operations 
of  the  Company  for  the  year  186*2 : 

The  earnings  of  your  Railway  between  Philadelphia  and 
Pittsburgh  during  the  year  were,  from 

Passengers,  Pirst  Class,     -    ?1,684,433  85 


Emigrants,        -        -        -  46,958  35 


ai,781,892  20 


United  States  Troops,       -        -        .         .  879,893  21 

United  States  Mails,          -        .        .         -  74,778  43 

Expresses  under  contract,  $75,120  00 

Extra  express  freight        -  71,731  96 

146,851  96 

Freight, .7,668,419  85 

Miscellaneous  sources,       -        -        .         .  303,460  31 


Total  earnings,  ...         -  f  10,804,290  96 

The  expenses  of  operating  the  line  were :  for 

Conducting  Transportation,    81,313,137  17 
New  Buildings  and  exten- 
sions,   ....  7,322  61 

$1,820,459  78 
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Amount  brought  forward,    -         -    $1,320,409  78 

Motive  Power,  -        -        -    §1,430,665  09 

New  Tools  and  Machinery,  14,409  33 

New  Locomotives  added  to 

Stock,  ....         378,980  95 


Maintenance  of  Road,        -  91,004,922  53 
New    Second    Track    and 

Siding,          .        -        .  341,039  14 

Maintenance  of  Cars,        -  $887,255  07 

New  Cars  added  to  Stock,  480,077  06 


1,824,005  37 


1,845,961  67 


867,332  13 


General  Expenses, 73,313  64 

Total,         .        .        .        .     *   .    $5,431,072  59 
^Leaving  net  earnings,  -         -    $4,878,218  87 


The  gross  revenues  of  the  line  this  year  are  equal  to  $28,783 
per  mile  of  road,  (358  miles,)  and  exceed,  in  the  aggregate, 
those  of  1861,  $3,004,290  01.  This  is  made  up  by  an  increase 
of  $325,373  79  for  passengers  and  emigrants;  of  $234,235  07 
for  troops;  $2,270,394  29  for  general  freights,  and  $174,286  S6 
for  express  and  miscellaneous  freights. 

The  whole  number  of  passengers  carried  over  the  road  during 
the  year,  was  1,143,418,  averaging  a  distance  of  72J  miles  for 
each  passenger. 

The  number  of  tons  of  freight  moved,  (including  164.503 
tons  of  fuel  and  other  material  transported  for  the  Company,) 
was  2,223,051,  embracing  835,146  tons  of  coal.  The  increase 
in  the  coal  traffic  is  130,392  tons,  and  the  whole  tonnage  of  the 
line  over  that  of  last  year,  602,465  tons. 

To  accommodate  this  increase  of  tonnage — a  large  share  of 
which  is  due  to  the  continued  interruption  to  the  navigation  of 
the  Mississippi  river — it  has  been  necessary  to  expend  $859,- 
008  01  for  37  new  locomotives,  and  930  eight-wheeled  freight 
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and  coal  cars,  and  $341,039  14  for  additional  second  track 
and  sidings ;  the  cost  of  all  of  which  is  included  in  the  opera- 
ting expenses  of  the  road. 

The  operations  of  the  road  have  been  managed  by  its  judi- 
cious General  Superintendent,  Enoch  Lewis,  Esq.,  aided  by  his 
vigilant  Division  Superintendents,  G.  C.  Franciscus,  S.  D. 
Young,  A.  Carnegie,  and  R.  Pitcairn,  with  much  economy, 
success,  and  exemption  from  serious  accidents,  notwithstanding 
the  immense  tonnage  that  has  so  rapidly  accumulated  on  the 
line. 

The  repairs  and  renewals  of  the  fixed  and  running  machinery 
of  the  Company,  were  committed,  under  the  General  Superin- 
tendent, to  J.  P.  Laird,  Esq.,  as  Superintendent  of  Motive 
Power,  on  the  1st  July  last.  The  increased  economy  and  effi- 
ciency of  this  Department  since  lie  entered  upon  his  duties, 
promise  satisfactory  results  for  the  future. 

The  earnings  of  the  Company's  Canals,  were :  from 

Susquehanna  Division,  -        -        -        •        -  ^203,630  09 

Juniata  Division, 23,142  29 

Western  Division, 8,801  02 

Miscellaneous  sources,  -----  16,908  36 


Total  earnings,        -        -        -        -   S!251,48 1  16 

The  expenses  of  maintaining,  improving,   and  operating  the 
Canals,  were :  for 

Susquehanna  Division, ?74,736  29 

Juniata  Division,  ------      161,295  41 

Western  Division,  -        -        -         -        -       22,059  86 

Total, $258,091  56 


Showing  a  loss  on  the  Canals  during  1862,  of       36,609  80 

The   receipts   of  the    Canals   exceed    those    of   last    year 
$75,372  72,  and  the  expenses   8110,218  97.     The  latter  is 
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nearly  all  due  to  the  heavy  increase  (8100,260  38)  m  the  out- 
lays for  rebuilding  the  upper  Juniata  Division,  still  unfinished. 
It  has  been  the  policy  of  the  Company  to  expend  the  whole 
proceeds  of  the  Canals  in  their  maintenance  and  enlargement, 
under  the  expectation  that  the  increasing  local  trafSc  of  the 
country  will  at  an  early  date  make  it  a  raluable  improvement, 
not  only  to  the  country  it  traverses,  but  also  to  its  proprietors. 
This  policy  would  eflFect  a  much  earlier  enlargement  of  the 
Canal  east  of  the  mountains,  if  the  unreasonable  discrimination 
in  favor  of  the  Susquehanna  traffic,  required  by  the  Main  Line 
bill,  was  abandoned.  The  affairs  of  this  Department  have  been 
very  satisfactorily  managed  by  T.  T.  Wierman,  Esq.,  its  effi^ 
cient  and  energetic  Engineer  and  Superintendent. 

The  net  revenues  of  the  Company  during  the  past  year 
would  have  justified  a  larger  increase  in  the  annual  dividends 
of  the  Company  than  two  per  cent.,  (the  amount  paid),  if  the 
surplus  profits  remaining — after  the  payments  of  interest,  sink- 
ing fund,  and  dividends — had  been  earned  while  the  country 
was  at  peace,  and  its  finances  based  upon  a  specie  standard,  or 
if  the  surplus  earnings  during  this  exceptional  condition  of 
things,  could  not  be  profitably  invested  to  protect  the  inte- 
rests of  the  Company.  But  as  the  first  position  mentioned 
unfortunately  does  not  exist,  and  as  the  other  contingency  can 
be  fulfilled  with  great  advantage  to  the  permanent  prosperity 
of  the  Company,  the  Board  has  deemed  it  best  to  pursue  the 
conservative  policy  indicated  by  the  dividend  (eight  per  cent, 
per  annum)  declared.  It  has  been  strengthened  in  this  course 
by  the  unfortunate  results  that  have  visited  other  corporations 
from  a.  division  of  earnings  arising  from  adventitious  circum- 
stances. Instead  of  increasing  the  Company's  indebtedness  to 
meet  expenditures  that  had  been  previously  authorized  to  pre- 
serve the  prosperity  of  the  Company,  the  Board  has  therefore 
deemed  it  to  be  the  permanent  interest  of  the  shareholders  that 
these  unusual  net  earnings  should  be  applied  towards  their  com- 
pletion. Under  this  view,  they  have  been  appropriated  to  the 
constniction  of  the  Philadelphia  and  Erie  Railroad, — the  exten- 
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sion  of  our  own  works, — to  the  Bald  Eagle  Valley  Road, — ^to  the 
Tyrone  and  Clearfield  Road,  and  to  a  number  of  other  smaller 
branch  lines,  all  of  which  will  hereafter  add  to  the  business  of 
the  main  stem,  and  enable  it  to  pass  through  any  financial 
crisis  that  the  country  may  experience,  without  a  diminution 
in  the  rate  of  its  semi-annual  dividends.  The  expenditures  of 
the  Company  upon  such  works  during  1868,  and  the  improve- 
ments and  additions  to  its  own  line,  will  fully  absorb  its  net 
revenues  for  that  period,  after  the  payment  of  its  necessary 
expenses  and  dividends.  It  is  impossible  to  foresee  what  influ- 
ence the  condition  of  the  currency  of  the  country  will  hereafter 
have  upon  the  net  revenues  of  the  Company.  Its  charges  are 
limited,  while  the  expense  of  operating  the  line  will  be  mate- 
rially affected  by  a  non-specie  paying  currency.  If,  after  the 
Company  has  passed  through  the  exceptional  condition  of 
things  that  now  exist,  there  should  remain  surplus  profits,  after 
providing  for  the  gradual  liquidation  of  its  obligations  as  far 
as  advisable,  and  for  unforeseen  contingencies,  a  bonus  in  shares 
for  the  money  thus  appropriated  can  prudently  be  divided. 

The  operations  of  the  existing  Sinking  Fund,  it  is  believed, 
with  such  appropriations  as  can  be  made  to  it  this  year,  will 
reduce  the  Company's  obligations  as  they  fall  due  to  an 
amount  as  low  as  it  will  ever  be  desirable  that  they  should 
be  cancelled.  The  comparatively  small  debt  that  will  be  left 
unpaid  can  be  negotiated* when  the  bonds  mature,  at  a  low 
rate  of  interest. 

The  net  earnings  of  the  road  during  the  year,  after  deduct- 
ing the  loss  on  the  Canals,  were  $4,866,608  57;  these  have 
been  applied,  as  far  as  expended,  as  follows : 

To  payment  of  interest  on  Company's  4obt $572,174  67 

To  payment  of  the  annaal  interest  and  an  instalment  due 
on  the  principal  upon  the  debt  to  the  State  for  the  pur- 
chase of  her  main  line  of  Railroads  and  Canals 460,000  00 

To  payments  under  lease  of  Harrisburg  and  Lancaster 
Railroad 182,169  09 

Amount  carried  forward $1,164,888  76 
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Amount  brought  forward ^ $1,164,833  76 

To  interest  paid  on  Philadelphia  and  Erie 
Railroad*  bonds,  and  expenses  of  main- 
taining organization  of  Company.  (Coa- 
pons  due  April  1,  1862,  not  included.) $182,418  73 

Less  the  amount  received  from  80  per  cent 
of  the  earnings  of  the  Road,  ftrom  Feb.  1, 
to  Dec.  81,  1862 118,666  60 


_u 18,862  06 

To  interest,  &o.,  paid  on  mortgages  on  Real  Estate 29,067  69 

To  appropriation  to  Sinking  Fund  to  pay  mortgages  on  the 
Harrisburg  and  Lancaster  Railroad,  it  being  the  differ- 
ence in  the  results  of  the  working  of  the  old  and  new 
leases 150,998  33 

To  appropriation  to  Sinking  Fund  to  pay  2d  mortgage 
bonds  of  PennsyWania  Railroad  Company 840,030  14 

To  interest  paid  on  the  bonds  of  the  Steubenville  am) 
Indiana  Railroad  Company,  guaranteed  by  the  Pennsyl* 
yania  Railroad  Company , 84,660  00 

To  appropriation  to  Commutation  Railroads,  according  to 
the  Act  of  Legislature,  (including  West  Pennsylvania 
Railroad,) 463,990  01 

To  dividends  paid  to  shareholders 986,842  50 

To  purchase  of  Bonds  of  the  Philadelphia  and  Erie  Rail- 
road Company 600.100  00 

To  subscriptions  to  Junction  Railroad  Company  stock 1,700  00 

Towards  the  completion  of  East  Brandywine  and  Waynes- 
burg  RaUroad 21,572  23 

To  amount  advanced  to  the  Huntingdon  and  Broad  Top 
Railroad  Company,  in  connection  with  the  Philadelphia 
and  Reading  Railroad  Company,  to  complete  a  branch 
line 11,892  15 

To  purchase  of  Bonds  of  Tyrone  and  Clear- 
field  Railroad  Company,  towards  the  com- 
pletion of  the  first  o\  miles  of  iU  railroad.      $27,400  00 

To  payments  made  underlease  of  the  Tyrone 
and  Clearfield  Railroad,  to  fioish  said  Road         7,484  08 


34,884  08 

To  the  extension  of  the  Pennsylvania  Railroad  to  the  Pitts- 
burgh  and  Steubenville  Railroad 18,467  65 

To  the  extension  of  the  Pennsylvania  Railroad  to  the 
Philadelphia  Gas  Works 40,163  10 


Amount  carried  forward $3,906,543  70 
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Aoioant  brought  forward $3,906»543  70 

To  the  erection  of  the  Grain  Elevator,  Freight-sheds  and 

Wharves,  at  the  Delaware  terminus 197,565  82 

To  the  purchase  of  real  estate  for  Road 255,768  68 

To  the  payments  of  mortgages  and  ground  rents  on  real 

estate 130,000  00 

$4,489,878  18 


This  Company  entered  into  the  possession  of  the  Philadel- 
phia and  Erie  Railroad  on  the  1st  of  February  last,  under  the 
lease  sanctioned  by  your  vote  at  a  special  meeting  held  during 
the  previous  November.  This  line  was  then  committed  to  the 
superintendence  of  Joseph  D.  Potts,  Esq.,  Civil  Engineer,  as 
general  manager,  who  has  successfully  conducted  its  operations 
for  the  eleven  months  it  has  been  in  his  charge. 

It  will  be  gratifying  to  the  shareholders  to  learn,  that  not- 
withstanding the  unfinished  condition  of  the  work,  this  Com- 
pany has  not  suffered  any  pecuniary  loss  in  consequence  of  the 
responsibilities  assumed  under  the  lease.  The  progress  made 
towards  completing  the  whole  line,  though  not  as  great  as  we 
could  have  wished,  owing  to  the  difficulty  in  procuring  labor, 
has  been  such  as  to  lead  us  to  confidently  expect  that  it  may 
be  opened  for  use,  throughout  its  length,  during  the  ensuing 
autumn. 

The  views  of  the  Board,  in  relation  to  the  great  value  of  the 
Philadelphia  and  Erie  Railroad,  not  only  to  the  Company,  but 
also  to  the  State  and  this  City,  as  expressed  in  its  report  sub- 
mitted at  your  special  meeting,  remain  unchanged. 

Including  the  receipts  from  the  Philadelphia  and  Erie  Rail- 
road line,  and  its  Canals,  the  total  revenues  of  the  Company, 
for  1862,  were : 

From  the  Pennsylvania  Railroad  proper. $10,804,290  96 

From  the  Philadelphia  and  Erie  Railroad,  includiDg  ser- 
vice of  cars  on  other  Roads 418,467  00 

From  the  receipts  of  the  PennsjWaQia  Canals 251,481  76 

Total  revenues  of  Company $10,969/289  72 

mmUmmmmmmmmmmmmmmm 
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The  repairs  and  additions  to  the  Pennsylvania  Railroad 
have  been  committed  to  William  Hasell  Wilson,  Esq.,  as  Chief 
Engineer,  who  has  managed  the  affairs  of  this  Department 
for  several  years  past,  with  much  system,  economy  and 
ability.  Under  his  direction,  the  second  track  has  steadily 
progressed  until  the  space  requiring  to  be  filled  up  is  but  82} 
miles.  He  has  been  instructed  to  provide  materials  and  lay 
the  second  track  between  the  Juniata  Aqueduct  and  Newport, 
and  between  Anderson's  Siding  and  Garver's  Bridge,  during 
the  present  year.  This  will  leave  but  fourteen  miles  of  single 
track  on  the  line  between  Harrisburg   and  Pittsburgh  after 

1863,  all  of  which  is  between  Lewistown  and  Mill  Creek, 
except  one  mile  at  the  Susquehanna  bridge.  Directions  have 
been  given  to  prepare  the  road-bed  of  this  portion,  (except  the 
Susquehanna  bridge)  that  it  may  be  laid  in  the  summer  of 

1864,  thus  giving  to  the  entire  line  of  the  old  Pennsylvania 
Railroad— with  the  exception  mentioned — a  double  track.  A 
third  track,  at  proper  intervals,  to  allow  the  passenger  trains 
to  pass  the  freight,  will  be  required  at  no  remote  period. 

That  portion  of  the  Ilarrisburg  and  Lancaster  Railroad  Com- 
pany's Road,  between  Marietta  and  the  Swatara  River,  a  dis- 
tance of  24  miles,  originally  laid  with  a  superstructure  entirely 
too  light  for  the  traffic  it  was  designed  for,  will  soon  require  & 
second  track  of  heavier  rails.  This  line  was  laid  by  that  Com- 
pany in  lieu  of  a  second  track,  on  its  main  stem,  by  way  of 
Mount  Joy.  In  consequence  of  the  more  favorable  gradients 
of  this  branch,  all  of  our  freight  trains  pass  over  it.  The  large 
and  increasing  tonnage  thus  thrown  upon  it,  will  render  the 
increased  facilities  referred  to,  necessary. 

The  Board  of  Directors  have  been  admonished  for  several 
years  past  by  the  increasing  number  of  trains  that  traverse 
Liberty  street,  Pittsburgh,  cast  of  the  Pittsburgh,  Fort  Wayne 
and  Chicago  Railway  connection,  that  a  due  regard  for  the 
convenience  of  the  citizens  of  that  city  would  require  that  this 
narrow  portion  of  that  street  should  be  relieved  from  the  inter- 
ruptions and  risk  they  cause  to  the  general  travel.     The  delay 
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in  securing  the  necessary  legislation  from  the  Pittsburgh  City- 
Councils,  to  enable  the  Company  to  effect  so  desirable  an 
object,  has  heretofore  prevented  its  accomplishment.  This 
legislation  has  hoyt  been  obtained,  and  the  Beal  Estate 
and  Bight  of  Way  required  to  effect  the  change  in  the 
line  of  the  road  has  nearly  all  been  purchased.  This  outlay, 
including  that  required  to  move  the  tracks  from  this  portion  of 
Liberty  street,  will  be  quite  heavy — not  less  than  four  hundred 
thousand  dollars — but  the  objects  secured  both  to  the  Company 
and  to  the  City  by  the  change  will  fully  justify  this  expendi- 
ture. Until  this  change  in  the  location  of  the  road  was  decided 
upon,  it  was  impossible  to  determine  the  proper  location  for 
the  contemplated  Union  passenger  station  to  be  erected  for  the 
accommodation  of  our  own  and  the  several  Railway  Companies 
entering  Pittsburgh  from  the  West.  This  improvement,  so  long 
demanded  by  the  traveling  public,  will  be  erected  during 
the  present  year. 

The  extension  of  your  line  to  the  Delaware  River,  at  Phila- 
delphia, has  been  a  source  of  great  relief  to  the  business  of  the 
Company,  which  could  not  have  been  satisfactorily  disposed  of 
without  the  increased  facilities  it  has  afforded.  A  branch  from 
it  to  the  Philadelphia  Gas  Works  has  also  been  constructed  dur- 
ing the  year,  which .  will  add  materially  to  its  revenues.  The 
Grain  Elevator,  at  the  Delaware  terminus,  in  progress  at  the  date 
of  your  last  Annual  Meeting,  is  now  ready  for  use.  When  the 
business  of  the  country  resumes  its  accustomed  channels,  the 
facilities  it  will  afford  will  add  largely  to  the  attractions  of  the 
line  for  the  staple  of  the  West. 

The  investment  made  by  the  Company  in  the  Pittsburgh, 
Fort  Wayne,  and  Chicago  Railway,  for  the  purpose  of  securing 
a  share  of  the  North-western  traffic,  will,  in  addition  to  the 
advantages  originally  anticipated  from  the  expenditure,  in  a 
short  time  return  full  interest  upon  the  capital  devoted  to  that 
object.  The  traffic  of  the  line  this  year  would  have  justified  a 
reasonable  dividend  upon  the  shares  of  that  Company,  but  it 
has  been  deemed  by  its  Directors  more  prudent  to  devote  the 
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surplus  earnings,  after  paying  interest  upon  its  first  and  second 
mortgage  bonds,  to  the  renewal  of  temporary  structures  erected 
upon  the  Road,  and  otherwise  bring  the  standard  of  the  property 
up  to  the  character  which  the  position  and  importance  of  the 
line  demands.  The  finances  of  this  Company  are  now  founded 
upon  a  substantial  basis,  and  it  possesses  a  business  which  will 
insure  to  it  not  only  ample  revenue  to  meet  the  interest  upon 
all  of  its  bonds,  but  also  fair  returns  to  its  shareholders. 

Since  your  last  Annual  Meeting,  legislation  has  been  obtained 
from  Congress,  and  from  Virginia,  authorizing  the  extension  of 
the  Pittsburgh  and  Steubenville  Railroad  across  the  Ohio  River 
and  Brooke  County,  in  the  State  of  Virginia.  The  work  of 
constructing  the  Road  and  its  bridges  has  been  vigorously 
commenced,  and  will  be  steadily  prosecuted  to  completion. 
When  finished  and  connected  with  our  Road,  it  will  give  us  a 
line  from  Pittsburgh  to  Cincinnati,  24  miles  shorter  than  any 
existing  route,  and  free  from  the  vexatious  interruptions  which 
have  heretofore  prevented  the  full  development  of  our  South- 
western passenger  traffic.  The  completion  of  this  line  will 
also  enable  the  Steubenville  and  Indiana  Railroad  Company  to 
provide  the  means  to  meet  the  annual  interest  upon  its  bonds 
guaranteed  by  this  Company,  which  have  for  several  years 
been  a  tax  upon  its  revenues. 

It  is  gratifying  to  your  Board  to  be  able  to  continue  to  report 
the  successful  results  of  the  enterprise  in  which  you  embarked 
your  funds,  originally  with  but  a  faint  hope  of  other  returns 
than  those  which  looked  to  sustaining  the  commercial  and 
manufacturing  interests  of  this  City.  During  the  eight  years 
the  Company's  Road  has  been  in  operation  to  Pittsburgh,  its 
transportation  has  steadily  increased  from  250,000  tons  in 
1854  to  2,223,000  tons  in  1862,  a  result  which  proves  that 
whatever  may  have  been  the  defects  of  the  policy  of  the  Com- 
pany, it  has  not  failed  to  largely  develope  the  vast  internal 
resources  of  the  Commonwealth,  while  it  has  preserved  and 
immensely  increased  her  traffic  with  her  sister  States. 

The  same  liberal  policy  pursued  in  developing  the  traffic  of 
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the  Pennsylvania  Railroad,  will  he  exercised  on  the  Philadel- 
phia and  Erie  Line,  and  we  trust  with  the  like  beneficial  results 
to  the  City,  the  State,  and  the  Company,  in  the  development 
of  its  local  and  the  distant  Rail  and  Lake  trade. 

The  Directors  have  much  pleasure  in  renewing  their  acknow- 
ledgments to  the  ofiScers  and  employees  of  the  Company  gene- 
rally, for  the  successful  results  of  their  past  year's  labors  in 
its  service. 

By  order  of  the  Board, 

J.  EDGAR  THOMSON, 

PreMent 
Thos.  a.  Scott, 

Vice  PresidenU 
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ACCOUNTING  DEPARTMENT,  PENNSYLTANIA  B.  B.  CO., 

Fhiladelphia,  Janaary  1, 1863. 

To  the  President  and  Directors 

of  the  Fennsylvania  Railroad  Company. 

Gentlemen  : — The  statistical  information  annually  fur- 
nished from  the  records  of  this  Department,  exhibit  the  opera- 
tions  of  the  Transportation  Department  for  the  year  ending 
December  31st,  1862,  in  its  various  branches,  and  is 

f  Respectfully  submitted  by 

Your  obedient  servant, 

HERMAN  J.  LOMBAERT, 

Controller  and  Auditor. 


[6  sixteenth  annual  rbport, 

Memorandum  Exhibit  of  the  Earnings  and  Expenses,  btc. 

OF  THE  Road. 

Total  Earnings  for  the  year  1862 : 
From  Transportation  of  Freights  and  Tolls  from 

Individual  Cars,     ....        $7,668,41985 
First  Class  Passengers,    ....  1,684,433  86 

Emigrants, 46,958  35 

Adams  &  Go's  Express,  Regular,      -        -       75,120  00 
"  "  Extra,         .        -       71,731  96 

Carrying  U.  S.  Mails,  ....  74,773  43 
Government  Troops,  ....  879,893  21 
Rents  of  Workmens  and  other  Houses,  -  82,909  10 
individuals  and  Companies,  ...  136,612  10 
Sundry  Sources,      -      '  -        -        -        -     183,939  11 

Total  Earnings,     $10,304,290  96 

The  Total  Expenses  are  as  follows,  viz. : 
Motive  Power  Department. 

Ordinary,  -         ^1,430,666  09 

New  Locomotives,        -     378,930  95 

New  Tools  &  Mach'y,         14,409  33 
Conducting  Transportation. 

Ordinary,  -        -        -  1,313,137  17 

New  Build'gs  and  Ex- 
tensions,        -        -         7,322  61 
Maintenance  of  Way. 

Ordinary,  -         -         -  1,004,922  53 

Extension   of    Second 

Track  &  Sidings,     -     341,039  14 
Maintenance  of  Cars. 

Ordinary,  -         -     387,255  07 

New  Cars,  -         -     480,077  00 

General  Expenses,        -        -        -       73,31364 

Total  of  Expenses,       5,431, 

Leaving  net  Earnings,  §4,873 
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And  showing  the  following  Transportation  Balance  Sheet : 

Dr. 
To  amount  of  Stock  on  hand,  Jan'y  1862,  -  8466,464  33 

"         Bills  during  1862,        -        -        -  4,130,104  80 
«         Pay  Rolls  during  1862,        -        -  2,178,727  99 

$6,775,^97  J2 

By  amount  of  Expenditures  in  the  following  Departments,  viz. : 

Cr. 
Motive  Power, §1,824,005  37 

Conducting  Transportation,         ...  1,320,459  78 

Maintenance  of  Way,  -        -        -        -         1,345,961  67 

Maintenance  of  Cars,  -        -        -        -  867,332  13 

General  Expenses, 73,313  64 

Construction  and  Equipment,*    -        -        -        -    829,913  34 

Road  and  Shop  Stock  on  hand  Jan'y  1,  1863,      -    614,311  19 

86,775,297  12 


The  Receipts  and  Expenses  of  the  Transportation  Department 
of  the  Philadelphia  and  Erie  Rail  Road,  for  eleven  months, 
(February  1st  to  December  31st,  1862,)  by  the  Pennsyl- 
vania Rail  Road  Company,  Lessee,  are  as  follows,  viz. : 

RECEIPTS. 

From  Freights, ?221,228  04 

''  Tolls  on  Individual  Cars,          -        -        -  6,945  08 

"  Passengers, '      -  145,874  75 

"  Expresses, 5,742  93 

"  United  States  Mails,        ....  12,214  59 

"  Government  Troops,          -        -        .        .  3,950  16 

"  Individuals  and  Companies,      ...  11,821  96 

"  Sundry  Sources,      -----  17,910  11 

Total  Receipts,     __  $425,687  61 

*  Includes  expenditures  for  Construction  of  Commutation  Roads  and  Equip- 
ment of  PhUadelphia  and  Erie  Rail  Road. 


18  sixteenth  annual  beport, 

Expenditures. 

Conducting  Transportation,  including  30  per  ct. 

to  Philad'a  and  Erie  Railroad  Company,  •  ?204,447  68 
Motive  Power,  including  Labor  and  Materials  on 

Individuals  and  Company's  account,       -        -  68,155  46 

Maintenance  of  Way, 70,515  30 

Maintenance  of  Cars,        -        -        -        .        -  6,225  82 


Total  of  Expenditures,  $349,844  16 


The  details  of  the  above  shows  the  Earnings  and  Expenses  due 
the  Erie  Railroad  for  the  same  period,  (eleven  months,)  as 
follows,  viz. : 

Total  Receipts, $425,687  61 

Less  Amount  received  on  account 
of  Individuals  &  Company's  Ex- 
penditures,      ....     §11,821  96 

Less  Drawbacks  and  Overcharges 

refunded,         ....  398  65 

Less   Amount  received,    Hire   of 

Cars  from  other  Roads,     -        -         4,476  06 

816,696  67 


Leaving  Earnings  proper  Philad'a  &  Erie  R.  R.,   $408,990  94 


Total  Expenditures. 

Conducting  Transportation,  -         -  $204,447  58 
Less  30  per  cent,  to 

Philad'a  and  Erie 

Railroad  Co.,      -  $122,697  26 
Less  Drawbacks  and 

Overcharges,       -  398  65 

$123,095  91 

Carried  forward,  $81,351  67 
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Brought  forward,  ?81,351  67 

Motive  Power,     ...        -     ?68,155  46 
Less  Labor  &  Materials  furnished 
by  Lessee  on  Individuals  &  Com- 
pany's acc't,  (to  be  repaid  them,)      22,507  24 

?45,648  22 

Maintenance  of  Way, 70,615  30 

Maintenance  of  Cars, 6,225  82 


Working  Expenses,        g203,741  0 1 

This  is  49y®^  per  cent,  of  the  Earnings  of  the  Erie  Railroad. 
The  Earnings  of  the  Cars  of  the  Pennsylvania  Railroad  Com- 
pany in  use  on  the  Erie  Railroad  for  service  on  other  Roads, 
was  $4,476  06,  which  added  to  the  earnings  of  the  Erie  Rail- 
road, gives  a  total  of  $413,467  00,  and  leaves,  after  paying  the 
Erie  Railroad  Company's  proportion,  ($122,697  26,)  and  the 
working  expenses,  ($203,741  01,)  the  sum  of  $87,028  73,  to 
meet  the  outlay  of  the  Pennsylvania  Railroad  Company  in  the 
equipment  of  the  Erie  Railroad. 

The  Balance  Sheet  of  the  Erie  Railroad  for  the  eleven  months, 

(1862,)  is  as  follows,  viz. : 

Dr. 

To  Amount  of  Stock  on  hand  Feb'y  1,  1862,  — none — 

"         Bills  during  1862,  (eleven  months)   $259,726  82 

Pay  Rolls,      "      (  *'         )      117,793  26 


$377,520  08 

By  Amount  of  Expenditure  in  the  following  Department,  viz. : 

Cr. 

Conducting  Transportation,  -         -  $204,447  58 
Motive  Power,      -        -        -        -      68,166  46 


Carried  forward,         $272,603  04 
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Brought  forward,  ?272,603  04 
Maintenance  of  Way,  -  -  -  70,515  30 
Maintenance  of  Cars,   -        -        -         6,225  82 

?349,344  16 
Road  and  Shop  Stock    on  hand 
Jan'y  Ist,  1863.        -        -        -      28,175  92 

P77,520  08 


Earnings  and  Expenses  of  Main  Line  of  Pennsylvania  Canal  for 

the  year  1862,  viz.  : 

To  Amount  of  Tolls  on  Boats,  -        -        -        -  $18,801  84 

"                "            Lading,         -        -        -  193,496  13 

"                 "         at  Outlet  Lock,  Columbia,  .17,487  00 
"                 "         at  Outlet  &  Guard  Locks, 

at  Middletown,       -        -  1,104  24 

**                "        Bridge  Tolls  &  Ferriages,  -  4,684  19 

"          From  Miscellaneous  Sources,  -         -  15,908  36 


Total  Earnings,  ?251,481  7C 

By  Amount  of  Expenses  in 

Maintenance  of  Canal  Department,     -        -  -  $234,710  20 

Canal  Transportation  Department,     -         -  .     •  23,381  36 

Total  Expenses,  g:258,Oi»l  .% 

Showing  an  excess  in  the  Expenses  of  §6,009  80  over  Earn- 
ings for  the  year. 
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CANAL  STATEMEiNT  No.  1. 

Showing  in  Detail  the  Eu-jpenses  of  Canal  Department  for  the  Year 

1862. 


HEADS  or  ACCOUMTS. 


Aqaeducts 

Riats  and  Flats,  repairs  of. 

Brklges.  repnirsof. 

Canal  Bed,and  Banks,  repairs  of- 

Collectors 

CnWerts,  re{>ain  of. 

I>ams  repairs  of. 

DrAwtMcks  and  Overcharges. 

Iloases,  repairs  oC -^ 

Incidentals 

Labor 

Lock  Keepers 

Locks,  repairs  of. 

Bfateriala 

Renta  and  Furniture 

Slope  and  Vertical  WiUla,  repairs  of. 

Stationery  and  I^rintlng^  and  Office  Kx 

penaes 

Superintendence 

Tuxes  and  Real  Estate 

Tools 

Waste  Wiers  and  Sluices,  repaiis  of. 

Watclimen 

Weigh  Masters ■.. 


MAINTENANCE   OP 
CANAL. 


Ordinary. 


$1,329  50 
4,989  9^ 
723  65 
4,900  21 


239  21 
8 721  25 


490  46 
8,319  01 


2,637  94 

8,346  78 

885  90 

228  61 

700  49 

6,342  70 

1,193  81 

4,189  76 

159  34 

710  40 


$38,519  88 


Extraordi- 
nary. 


$35,706  21 


11.698  25 
10,915  29 


891  88 
28,088  79 


6,268  63 


96,404  37 


2,025  90 


4,291  04 


$190,190  32 


Canal 
Tranaporta* 
tion. 


4,802  72 


2,043  80 


1,183  32 
1,372  47 
9,231  21 


47  47 


1,343  91 
2,042  29 


704  17 


$23,381  30 


TOTALS. 


$37,0.^  71 
4,U89  06 

12,321 

15  815 
4.862  72 
1.131  09 

81.810  04 
2,643  80 
6.704  99 
4,452  33 
1,372  47 
9.231  21 

98,942  31 

8,346  78 

433  37 

2,254  47 

2.044  40 
7,384  99 
1,198  81 
4,189  70 
4,450  38 
710  40 
704  17 


90 
50 


$258,001  50 


CANAL  STATEMENT  No.  2. 

Showing  in  Detail  the  Earnings  of  Canal  Department /or  the  Year 

ending  December  31s<,  1862. 


r 


FROM  COLLECTOR'S  OFFICE  AT 


Colnrabia 

Middletown 

•*  OuMet  Lock. 

Harri^burg 

Clarke's  Ferry  Bridge.... 

Junction 

Lewistown 

Huntingdon 

HolUdaysburg 

Johnstown 

Bialrsville ;.. 

Freeport 

Fre(*port  Aqueduct 

Pittsburgh 

Sundry  Sources ».... 


AMOUNTS. 


$23,094 

8.928 

1,104 

101..'J75 

4,743 

0.867 

8,703 

11,260 

94 

261 

730 

8,330 

277 

4,211 

16,908 

$261,481 


77 
47 
24 
61 
19 
39 
62 
89 
40 
71 
03 
46 
00 
83 
86 

70 
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ANNUAL  REPORT,  1862. 

GENERAL  STATEMENT  OF  EARNINGS  FOB  THE  TEAR  1862. 

STATEMENT  No.  8. 

Exhibiting  the  Totals  of  various  Class  Earnings  of  Pennsylvania  BaSnd 

Compahy,  for  the  year  ending  December  Slst. 


Freight  Earnings. 
From  Freight  at  StatioDS 

TOTALS. 

$7,858,355  16 
810,064  70 

.  **      Tolls  on  Individual  Cars 

Total  Freisht  Earnincrs 

$7,668,419  85 

Passenger  Earnings, 
From  First  Class  Passensers 

$1,684,433  85 
46,958  85 
76,120  00 
71,731  96 
74.773  43 
379,393  21 

**     Emiernnt  Passeneers ,'. 

**     Adams  &  Go's  EzDress.a 

**             **             "             Additional 

**     United  States  Mails 

**     Government  Troops , 

Total  Passenger  Earnings 

Miscellaneous  Earnings. 

From  T^ents 

'*      IndiviiJuftla  and  Companies 

$2,332,410  80 

$32,909  10 
13fi,612  10 
133,939  11 

**     Sundry  Sources 

Total  Miscellaneous  Earnings 

$303,460  31 

Total  Earnings  from  all  sources 

$10,304,290  96 

PENNSYLVANIA   RAILROAD   COMPANY. 
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ANNUAL  REPORT,  1862. 

ACCOUNTING  DEPARTMENT— STATEMENT  No.  4. 

Conderued  Exhibit  of  Experuea  Conducting  Trantportation,  Motive  Power,  Main- 
ienance  of  Cars,  Maintenance  of  Way,  and  General  JSxpeneeSffor  the  year  ending 
December  Zltt, 


Conducting  Trantportation, 

Ordinary 

New  Buildings  and  Exten- 
sions  


Motive  Power. 


Ordinary. 


New  Locomotivos,  New 
Machinery,  &c.|  added 
to  Stock 


Maintenance  of  Cars. 

Ordinary 

New  Cars  added  to  Stock. 

Maintenance  of  Way. 
Ordinary 


Extension  of  second  track 
and  Siding 


General  Expenses. 
■  Grand  Total 


Passenger. 


$306,221  90 


Freight 


$1,006,915  27 


883,849  07 


102,477  21 


401,850  56 


29,325  26 


1,046,816  02 


284,777  86 


603,071  67 


43,988  38 


Totals. 


$1,313,137  17 


7,822  61 


1,430,665  09 


893,840  28 


887,255  07 
480,077  06 


1,004,922  53 

841,039  14 

73,313  64 


$5,431,072  59 
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ANNUAL  REf ORT,  1862. 

STATEMENT  No.  6. 
Expenses  of  Engines^  Eastern  Division, 


AVERAGE  COST  PER  100  MILES. 


Repairs. 


FaeL         Storea. 


PaMenger  Engiues 

Dtfltribntiog  Engine!.... 
Freight  Enginca... 


•ft* a^ ••••••«•••• ••■ 


$5  34 

6  78 

7  &4 


$5  92 

4  66 
4  85 


I 


88 

76 

1  21 


ANNUAL  REPORT,  1S62. 

STATEMENT  No.  7. 
Expenses  of  Engines^  Middle  Division, 

AVERAGE  COST  PER  100  MILES. 


Paaaenger  Engines.... 
Diatribating  Engines. 
Freight  Engines 


ANNUAL  REPORT,  1862. 

STATEMENT    No.   7}. 
Expenses  of  Engines^    Western  Division. 

AVERAGE  COST  PER  100  MILES. 


PaMfnger  Engines 

DiatrUmting  Engines... 
Freiglit  Enginee .«., 


Repairs. 

Fuel. 

Stores. 

$6  02 

$8  05 

$  w 

6  50 

10  79 

1  27 

7  92 

6  10 

• 

157 

Refairs. 

FaeL 

Storta. 

$3  44 

$6  35 

$    98 

7  11 

9  07 

94 

9  33 

6  72 

1  14 

Total. 


$12  14     ' 

12  20     ! 

I 

13  70     , 


Total. 


$10  77 
17  12 
16  U 


Total. 


$15  04 
18  50 
15  19 


BENJ.  F-  CUSTER,  Chief  Clerk, 

Motive  Power  Department 
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ANNUAL  REPORT,  1862. 
ACCOtlNTINa  DEPAKTHENT-^TATEME>IT  No    12. 
Freight  Eamingt  of  ike  Penntt/Uanxa  Railroad  for  the  Tear  1 


TOTAL. 

$1,064,7U  79 
209,202  07 
1.066,601  18 
2,S36,208  09 
7U7,886  46 
376,786  19 
S24,26S  SS 
89,123  85 
528,148  88 
68,020  31 

Wbt  StalioDs  to  PhiUd«1phi& „ 

From  TolU  oa  Frslght  in  Cm  of  Indiridaila 

$7,SG8,36S  16 
310,004  70 

$7,668,410  86 

Informalion  front  Rtcard  Booii,  Atcotmlinff  Dtparlmml. 


Tddi  or  tfaranch   b<l(bt,  But 
Tmi  of  thioivh  Fnlght,  W«l 

Tom  of  loal  cmglit,  WulwmM .. 

Total  torn  Din>td[>i  on  orPttin 
ijl«ui.  U»Um«1  ComiuiDj.., 

Tom  of  (Bight  In  an  or  lodi 

834366 

Mn«g«  of  thioQsh  fRicht,  Eul- 
MJI«Wofth»i^'i'^HW» 
Hllein  of  loal  fhright.  Hut 

1»1,«I,«3 

HllaK*  of  loal  &Tlgtt,  Wat 

aLDMLDU 

l.S28,0OZ 

Tot^  mllMn  Id  oui  or  Pmnvl- 
TiDli  KilWd  Ccmpu./ 

Ullaga  sriMglit  In  on  or  IdiU 

mfiujns 

2M,28B 

4,M3,S«I 

TOH  of  rnij^it  In  an  of  ladl 

Tot«l  toot  mOTBj  Id  Mn-oflndl. 
tUul* 

tai,us 

18,eS!l,II6 

eiXTSBNTH  AKHDAL  EBPORT, 

ANNUAL  REPORT,  1862. 
ACCODNTING  DEPAKTMENT— STATEMENt  Mo.  15. 


LIST  or  ARTICLES. 


Asrinilliina  li 
AtlKQltnnl  I 
Bmk  4M  finm 
BoMii,  BhuH.  I 
BaalBHi<8M.  _    . 

Bnm  miJSSj'iiMJl 

CkiBJkelloiHFj  and  Fanleo  rrniei,., 
OwlOa 

OtH. .  .„._ 

Cepprr,  TIb  ml  Lml 

KmiitT  Bunlk..- ~ 

Prwb  MHrimPmilliT.  anil  Fkh 

huknl  ran.  nodi  BktnL-. 

nrnKonuid  OH  CIMk 

4bui  uidAlHnnin- 

OtMnaaAbitonrniltt. 

OniasndaMmSMla 

Grain,  ofBlUlni.. 


lArd.UFdOll.'Q'lTaJcv.... 

Lmobntani  Timber 

MulitDHT  indCutlnn 

Unrbla  int  CsnwBt 

UWrl  L>i."r,i,. ,■'.'."."  "";."!i 

S^tH-MMtaitbh 

»wp  uid  OudlH 

Taf,  ntcb.  and  BtHlD 

n'liwKBd  Llqaon.  (Bxrlgli,)..... 

WMiky  iDd  Alcohol 

Woolmd  -Woalon  Turn 

^Ttal  dnriag  jft.    Pqupda, 


PENNSYLVANIA  BAILROAD   COMPANY.  S8 

STATEMENT  :*o.   l^—Conlinued. 

iM  and  raeiftd  tt  Pilltiurjk  and  PhOa- 
oad  Company  Juring  the  gtaf  1862. 


ST  OP  iETlCLBS. 

PlTTSBCRall 

FniLADELFEIIA. 

-?"?"i?%" 

■.n?s,r 

ISTm^ 

„«™r»» 

5J».«» 
4ZI,M0 

SB.MO 
1,»S8.«» 

1C13.MI 
KB 

"■« 

KtX9 
M,5M 

soo,w« 

3(0.119 
3,39B,B03 

iig,iw 

JS,8« 

33.M3 

10^ 

11I.MU 
M04 

« 

H2.«li 

tt.ieolou 

371,1.13 

!n;3«» 

Y^TJ,BM 

aSSi^iSis:::: 

ODDT  asd  ra»l(B  Tnilu 

TlD,BniJLr-d 

ItCWT 
8.HI 

13  »« 
D«,08a 

T.OM.SH 

4ttkt<m.*Bily,ttMI^ 

^:s!ti^^:ii:i"iiiiii 

ar^h^:--;:::. 

HlPbatphMofUiM — 

^^ 

JOWM 

B,Me:a« 
ao.ino 

S31.B87 

23t.3tr 
»ai.7OT 

im'kh 

uism 

'IS 

ai.sMesi 

Moota 
l,Ml,lns 

U,nS,S37 
1«8,DGS 

a,»(.i.i*> 

^flOj-dWlo, -■ 

i,-!"-"':::r^=:::;. . 

ni.«ii 

sass 

i3o.m 
in,3M 

•t  »I^--; 

^ 

ai,M8 

!nii,87B 

l,tlTA3 

m^ 

U«070 
ltR,7H 

%07I,H8 
6M,T7l 

"'!«! 

'«*"-- 

7VW 

Minos 

B,aoa.iiM 

3e.in 
ii.aw 

"in^r"^*- : 

■1  dnrlni  jtia.  TuiniM.. 

l»,t7>.3U 

3U.8M,0M 

ftl.Mt,1H 

uuoi,in 

SIXTEENTH   AHNTTAL  REPORT, 
SIfATEMKNT  No.  Ib—Oontmuad. 


LIST  or  ABTICLBS. 


Aiiicftlturid  PtodD 

BooU,  Bknii*,  But, 
BuOka  Wd  StUkiBIl 

(MU-..- 


i,  taaJLat,  uil  Ikh - 


ind  Pbotptwia  9 1  Uiu 


iMlbm.. .__ - . ..  ~ 

Urd,  Unl  DO.  ud  Vallsv.... 
Lmntitrwllbnbw 


Null  ud  Mkn... 
(HI,(Fi«pt1>Hl01 


HtodUllllS 


FUM  Baltonu 


T»VS 
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ANNUAL   REPORT,  1862. 
jcoxnrtiHO  depabtmeht,  siATEMEirr  ho.  20. 

LTiNIi  BAILKOID  LOCAL  CLASSIFICATION  OF  IERCEAHOISE. 


<•■•» 


A.i&a?ioiiES  o:f  ifh^so?  oij^ss. 


rice  flnt  clam  n,tm, 
HndBf  BooDetg. 
ts  and  ^hoef^  Bread. 
t)M,  went  ward, 
id  Broums. 

.nors  of  all  kinds, 
tty,  Batter,  fresh, 
mpty,  owner's  rl^k. 
in  cans  and  kegs,  at 
itfk  of  leakage. 
e,  tn  boxes, 
veil  boxed,  twice  first 
M,  owner'«  risk, 
•re,  set  up  and  boxed, 
it  class  rates, 
'arp,  knocked  down, 
•d.  firnt  c1hb9  rates. 
Wo. -den  Ware. 
>etiDg,  Corks,  Confec- 

ced,  twice  first  class 

ed  and  strapped. 

natis  Caps. 

1  Sieves,  Clocks  and 

I  Brass  Tes^tels. 

,  owner's  risk,  twice 

n  rates. 

/• 
in  boxes,  bales,  and 

rner's  risk,  way, 
set   np   and   boxed. 
It  elass  rates, 
kiiockid  down,  well 
rft  damt  rates. 


r  loads.  Acids  double  j  Fish,  (flreeh),  prepaid, 
rept  In  car  loads.        | Garden  Seeds,  Glass  Ware. 
si  Implements,   not,  Grapes,  in  kegs. 

Game,  prepaid. 
Hats  and  Caps. 
Honoehold  Goods   (not    ftunl- 

tnre),  well  boxed. 
Hair  Rope,  toaf. 
Hair,  in  sacks,  westward. 
Indiffo. 

India  i: libber  Goods,  Iwoij. 
Liqnort,  in  glass. 
Liqnora  in  bottles. 
L«-nions,  sacked. 
Live   Stock,   as    per  estfanate 

weight,  at  owner's  risk. 
Looking   OlasMNH,   Glass    Plate, 

and  Show  Cases,  double  rates, 

except  when  reli^ased. 
Looking  OIsRsea,  first  class  rates, 
when  rel«>a«i*d. 

Matrei<«08,  twice  first  clan  rates. 
Mouldings  and  Picture  Frames, 

once  and  a   half  first   class 

rates. 
Mats  and  Rng^,  Medidnes,  way. 
Measures  and  Tabs. 
M(Mfl.  in  oacks. 
Mnfiical  In-^trnments. 
Mineral  Water,  in  glass. 
Nuts,  in  bags. 

O^i-tnrs  in  kegs  and  cans,  flrash. 
Oranges,  sacked.  Oil,  in  glaas. 
Prtio'IiifTH  and  Pictures  buxed. 
I'ai>er  Hangings,  not  boxed. 
P^e^e^▼e8,  in  glass,  at  owner's 

riitk. 
Picklt'H  in  fflns^,  owner's  risk. 
Palm  Leiif,  Peltries. 
Printing  Hrefses. 
I  iano  torteii,at  owner's  risk. 
Porter  and  Ale,  in  glas^. 
new.  not  boxed. only! Pt>ultry  in  coops,  dcuble  rates, 
special  contract.        |    at  owner's  risk, 
second  hand,  owner's  Pork,    fre^h,   and   other   firesb 

meat^,  way. 
' urs.  Figs  in  drams.     Poultry,  drcosed,  owner's  risk. 


Rattan,  Roasia  Bristles. 
Raisini^  wayy  Refrigerators. 
Steam  BoilfTS.  80  fc  and  undar. 
Steam  B'llleni.  orer  30  ft.,  once 

and  a  half  first  clan  rates. 
Scythe  Snathes.  Scales  and  Scale 

Beams,  not  boxed. 
Sleighs,  boxed,  twice  flnt  clasi 

rates. 
Stovea,  «Mry,  Stationery. 
Stovea,  less  than  car  loadi^  at 

owner's  risk. 
Store  Plates,  at  owner^  risk, 
latere  Pipes,  Saddlery,  way. 
Sashes,  glazed  or  nnglaaed. 
Snakeroot,  Sfaing. 
Trunks,  Tin  Wnre  boxed. 
Trees  and   Fhmbbery,   boxed, 

owner's  risk. 
Trees   and   t^hmbbery,     baled, 

owner's  risk,  once  and  a  half 

first  elass  rates. 
Twine. 
Toys,  boxed,  once  and  a  half  first 

ela^s  rates. 
Umhrelbs. 

Veneering,  westward,  not  boxed. 
Tenison,  pn  paid. 
Wagons  (children's.)  not  boxed, 

twice  first  clam  rates. 
Wagons    and    Tiobbj    Horses. 

boxed,  once  aud  a  half  fiist 

class  rates. 
Willow  Ware,  twice  first  doss 

rates. 
Wax.  Wine  in  boxes  or  baskets. 
Whip%  Wbalebone. 
Wheell*arn>w8,  Wooden  Ware. 
Wagon  FelloeK  aud  Bows. 
Wagons  (farming). 
WrnpplLg    Paper,   in  bnndlea, 

way. 
Wadding. 

Wine,  in  baskets  and  boxes. 
Woolen  Yarn. 


Ll^TICIiES   0:F   SECOISriD   CIjA.SS. 


al    Prodnctions    not 

a1    Implements,    re- 

«r,  in  wi<y1,  way. 
crude.  Axes,  toay. 


Apples,  rtrft  d  and  green, 
leaking  Powd  rs.  }ML  Cord. 
M:igi.  IJiiL'ging.  Bells,  Bottlei. 
Roller  Fluex,  Berries. 
Drni^tonc,  in  l)ONe^  or  ke^ps. 
Binder's  Boards,  Burlaps. 


Bacon  and  Pork,  westward. 
BtueYitHol.  Burax. 
Ituiter,  SHiicd. 
Bnom  Com.  eompreased. 
BuOhIo.  Besr,  nnd  Deer  SklBi^ 
in  bales,  eastward. 
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Barlnp  and  Dock. 

Coppeius,  way. 

CarriaKo  springs,  Aziea,  and 
Boxft,  way.  Cocoa,  Cbocolato. 

Garpenter  ^ork,  except  saahes. 

Camphioe  and  PiDe  Oil,  in  bar> 
relH,  way. 

Chain,  Cotton,  Wooten  and 
Hempen. 

Coffee,  ftronnd,  in  bnxee  or  bUa. 

Caatia,  in  biigf  or  boxes. 

Capatane.  Currant*,  dried. 

China  Wara,  In  eaaks. 

Catlery,  Chair  Stuff,  in  roafli. 

Copper,  in  platee,  theeta,  bolts, 
wire,  nails  or  rods. 

Copper  Bottoms,  Chain. 

Cotton  Waste. 

Cheese,  boxes  or  oasks,  west- 
ward. 

Crockery,  in  boxes  and  barrels. 

Congress  and  Bedlbrd  Water,  in 
boxes  or  barrels. 

Castile  Soap,  Cider  Mills. 

Casks  or  Barrels,  empty. 

Candles,  westward. 

Driign  and  Medicines,  through. 

Dye  Wood*,  in  bags  or  barrels. 

Domestic  Sheeting,  Shirting, 
Ticking,  and  Denims,  la  origi- 
nal bales. 

Dairy  Salt 

Deer  Skins,  preMed,  Duck. 

Kggs,  in  barrels,  at  owner's  risk, 
through. 

Emery,  £x  tract  of  CoflM. 

Extract  of  Logwood. 

Flax,  boxed. 

Flues,  Copper. 

Furki,  Har,  and  Manure. 

Figo,  in  boxes  and  casks,  way. 

Gas  ITixtures. 


Ginger,  Glue,  Gum  Copal. 
GlHSS,  window,  westward. 
Groceries,  assorted  (no!  ottiar* 

wise  spedfied),  Oinssng. 
Gnns  and  Rifles. 
Ridss,  dry,  tn  bale*. 
Hides,  dry,  loose. 
Hogs'  and  Cattle  Hair,  packed, 

way. 
Honey,  Hoes.  Hops. 
Herring,  in  boxee  and  kegi. 
Hemp,  boxed.  Hardware,  way. 
Hollow  Ware,  throii(^  less  than 

ear  loads. 
Hollow  Wars,  (htm,)  way^ 
Ink,  in  glass. 
Iron,  galranis<*d. 
Iron  Castings,  light 
Leather.  « 

Uquorin  wood,  Uqnoriea. 
Lead,  Pipe,  bar  and  sheet. 
Ijimp  Black,  Loaf  Sugar. 
Machinery. 

Mahogany  boards  and  plank. 
Marble  Slabe,  under  three  Inohse 

in  thtokness,  not  released. 
Marble  Monuments,  at  owner's 

risk. 
Moss,  pressed,  in  bales. 
Mangiuiese,  Mechaoios'  Tools. 
Molasses,  way.  Melons,  prepaid. 
Nuts,  in  barrels  or  casks. 
Oaknm,  Oil  Cloth. 
Oil.  in  casks  at  barrels,  way. 
Pittsburgh  Qlaeswars,  Isss  tlsan 

full  oar  loads,  through. 
Paiuts,  in  boxes  and  cans. 
Pea  Nuts,  eastward,  less  than 

tuW  car  loads. 
Palm  Leaf,  pressed. 
Printers'  Ink,  in  kegs  or  bbls. 
Paper,  in  boxes,  Pasteboard. 


Peaches,  dried.  Printing  Paper. 
Prunes  in  casks,  Pepper. 
P^>er  Hangini^i,  in  boxea. 
Pafier,  wrapping,  throuf^ 
Pfckles,  in  casks. 
Pumice  Stone. 
Qneenswars,  way. 
Rubber  Oar  Springs,  kiose. 
Rubber  Packinc,  and  Ho*. 
Raisins,  lAnN^A,  Rice,  way. 
Rags,  in  saclu,  eratss  and  boxai. 
Ropes  and  Cordage,  way. 
ScTthes,  ShoTela,  Spades. 
Saleratna,  Soap,  westward. 
Spices,  Starch,  westward. 
Saddlery,  Sardines,  in  boxes. 
Sliaep.  and  other  Skins,  in  bska 
Sugar,  leoy,  Btmw  Paper. 
Shot,  in  bagH,  Sugar,  in  bagk 
Shoe  Psgs,  thtm  TWcks,  in  boxfs. 
Scalee  and  Scale  Beama,  boxed. 
Salt,  dairy ,^  Sweet  Potatoes. 
Tobacco,  la  bales,  Tobareo  Pipes. 
Tobacoo,  cut,  in  boxes  or  bbls. 
Tow,  boxed.  Tea,  Type. 
Tallow,  westward.  Tallow,  wcqf. 
Turpentine,  qiirita. 
Varnish. 

Veneering,  boxed,  westward. 
Wagon  Hnbe  k  Spokea,  dreaied. 
Wood  in  Shapes,  Wire. 
Waiow  Reeds,  in  bundles. 
Wine,  in  casks. 
Window  Glass,  westward. 
Whits  Lead,  Zinc,  Paint,  Whl* 

ting.  way. 
Whisicy    and    other  domestk: 

Liquors,  westward. 
Wool  and  Sheep  Pelts. 
Yam,  preswd. 
Zinc,  in  rolls  and  sheets. 


j^DaTioiiES  o:f  ti3:x:jrjd  oii.A.ss. 


Axes,  throuyh. 

Ale  and  Beer,  in  wood,  through. 

Anvils,  Alcohol,  westward. 

BarlllA,  Bon<  s,  loose. 

Black  Lend,  In  bbls. 

Blacking,  shoe. 

Bark  and  Col>  Mills. 

BucoD  and  Pork,  Halted,  loose  or 

in  sackfl,  eoMtward. 
Beans  and  PeHS. 
*Bran,   Shipstuffs,   and    other 

food. 
Bra^B,  not  manufactured,  Brick 

Fre»«»e8. 
Burr-Blocks,  eastward. 
Carriage     Ax]*in.     Boxes     and 

Spring«i.  ihrmtgh. 
Canipliene  and  Pino  Oil,  in  bbls., 

thrtnigh. 
Coppf  ra-*,  Uirough. 
Oilier,  in  Imrrt'lB  or  hhds. 
Coppor,  In  boxos  and  casks. 
Cheese,  eastward.  Coffee,  way. 
Clover  and  Ura»s  Seed. 
Dye  Woo«ls.  in  ntick. 
>'pfom  Salts,  in  bbls. 
FioiHT  or  Meal  in  i^acks. 
Flax  Seed. 

Gum  Shellac,  in  original  pkgs. 
Glauber  Salts. 
Gra'S  Seed. 
G  uano,  G  unny  Bags. 


Ilalr  Rope,  through. 

Hay,  pressed,  at  owner's  risk 

firom  Are. 
Hardware,  Vtrough. 
Hooka  and  Hinges. 
Lloofii,  Horns,  and  Glue  pieces. 
Hides,  green,  westward. 
Hollow  Ware  Oastings,  in  car 

loads,  through. 
Hemp,  at  owner's  risk  in  all 

cases. 
IIo^  or   Cattle  Hair,  packed, 

through. 
Iron  i»afes.  Iron  Railing. 
Ice,  at  owner's  riHk 
i  Iron  Castings,  large  and  plain. 
Iron,  sheet  and  hoop,  less  than 

car  loads. 
Ink.  in  casks. 
Junk,  Jute. 

I^ad,  in  casks  or  pig,  way. 
Lightning  Hods,  in  bundles. 
Lard.  way. 

Madder,  in  hhds..  Manilla. 
•Mill-Stones,  Anisbed. 
*Marble  Slabs,  three  inches  and 

over  iu  thickness,  way,  not 

released. 
Nails,  in  bags,  Naila,  wrought 
Oils,  In  hhds.  or  bbls.,  Utrough, 

except  Coal,  Coooa,  Palm,  Lard 

and  Rosin  Oils. 


Oysters,  snd  Clams,  in  shell,  at 

owner's  risk,  way. 
Oysters,  spiced,  in  kegs  or  oms. 
Oil  Cake,  loose.  Onions. 
Paints,  not  otherwise  apedfled. 
Pork,  dressed,  in  car  loads  at 

owner's  ri»k. 
Pork,  salted,  loose. 
Pea  Nuts,  eastward.  In  Axil  ear 

loads. 
Pittsburgh  Glawware,   in   full 

car  loads,  through. 
Potatoes,  vfoy.  Turnips. 
Rubber  Car  Springs  in   boxes 

and  Casks,  Rubber  Belting. 
Sand  Pafier.  Soda,  In  boxee. 
Saltpetre,  refined,  in  kegs. 
Spelter,  Shot  In  kef:a. 
Saleratua,  ^tward. 
Starch,  eastward. 
*Steam-engines,  and  heavy  ma- 
chinery. 
Steel  Car  Springa. 
Stoves  and  Stove  Plates,  through, 

at  owner*s  risk,  in  ear  loads. 
Veneers,  eastward. 
White  Lead  and  Zinc  Paints,  la 

kega,  loose,  under  100  pounds 

weight. 
Wire  Fencing, 
Window  glsn,  eastward. 


PENNSYLVANIA  RAILROAD  COMPANr. 


87 


-AJE&TIOXiES  O'F  I^OTJI^TH:  OIj^SS 


Aleohol, 

An  Chora,  Aahes,  Pot  or  Pevl. 

A  ham,  in  bbli.  and  htads. 

Brimttone,  in  bbk.  and  hhdi. 

Bleacfahig  Sidta. 

Burr  Blodca,  wMtward. 

Barl^,  BaiytM. 

Baoon  and  Pork,  in  easkf  or 

bozM,  oartward. 
Bale  Rope,  Batli>bricki. 
^Bark,  gronnd  or  nngroond. 
Beef,  auted,  in  oaaka. 
Bonea,  padsed. 
*BlooaM  and  Anocmiei. 
•Board!,  and  other  lawed  Inm- 

ber. 
*B(nie  dntt  in  easka. 
•Bricks,  Broken  Oaetinga. 
Cbkikorj. 
Chains,  in  OMks.    . 
Cmcfbles. 
Oandlea,  eaatward. 
Ger  WheeU  and  Azief,  Chalk. 
Crockerj.  in  cratee  and  bhda. 
Chain  Cable,  Coflbe,  through, 
•Oementa,  ^Olay,  *Olndera. 
•Coal,  •Coke,  •dwreoal. 
Chloride  of  lime,  Codfleh. 
Copper,  pig  or  oxe.  Cotton. 
Earth    Painta,    Earthen    and 

Stoneware,  in  eratea  and  hhda. 
FIga,  in  bozea  and  caaka,  thresh. 
fish,  aalted,  •Itre-brioka. 
lire  Wood,  Fence  Wire. 
Flour,  in  barrela,  calculating  200 

Iba.  per  barrel 
•Grain  d  aU  kinda,  in  bags  or 

caaka. 


GaaPtpee.  « 

German  Clay,  Grindatonea. 
Horse  Sboea,  in  packagee. 
Hldea,  green,  eaatward. 
Hama,  Shonldera,  and  Sidaa,  in 

caaka  and  bozea,  eaatward. 
•Heading  and  .Hoop  polea. 
•Iron  and  other  Oraa. 
•Iron,   bar,  pig,   boiler,  band, 

railroad,  and  iMsrap. 
Iron  Note,  BiTeta,  and  Bolta. 
•Iron  OaatiDga,  heavr. 
•Iron  Fronta  fiur  Buildinga. 
Tron  Pipea. 
Iron,  ineet  and  hoop,  in  car 

loada. 
LooomotlTe  Tire. 
Lard,  and  Lvd  OH,  thrwiffh. 
Lime,  in  barrela. 
Lead,  in  caaka  or  pigs,  ihroitgh. 
•Latha,  Poate  and  Bails. 
Malt,  Molaaaea,  thromgh. 
Mahogany  Loge. 
■*Marble,  in  Uocka,  nnwrong^t. 
•Marble  Slaba,  thrimgh,  at  own- 

er'a  risk,  released. 
Mill-atonee,  in  rough. 
•Bfannre,  ezeept  Guano. 
Maila  and  Bpikea,  NaU  Boda. 
Ojstera  and  Clama,  in  shell,  in 

barrels,  ihroughf  owner's  risk. 
Oil'Cake,  in  caalcs  or  bozea. 
(hL— Cocoa,  Lard,  Llnaeed,  Palm 

andRoeiD. 
Patty,  Potatoee,  through. 
Pitch,  Plaater. 


Qoeenaware,  through. 

Railroad  Chaira  and  Spikea. 

Rage,  preaeed. 

Roaln,  Rigging,  Bice  In  tiercei. 

Rope,  tftroi^A. 

•Railroad  Tiee  and  BUla. 

Rosin  Oil,  through. 

Sad  Irona,  in  caaka. 

Soap,  liquid,  in  barrela. 

8altpetre,ezcept  refined,  in  kegs. 

Sugar,  in  hhda.,  bbla^  and  bozea, 

Mftn^A,  Soap,  eaatward. 
Soda,  in  oaaks  or  kegs. 
Soda  Aah,  •Stone,  nnwronght. 
•Sand,  Spokea  and  Huba,  rough. 
•Staves  and  Heeding. 
Shooka,  Shinglea. 
School  Slatea,  SteeL 
•dlate  and  Tile,  for  roofing. 
Sumac,  Salt,  Soi^iatone. 
Straw  Boarda,  eaatward. 
Tprra  Juonlca. 
Telegrapn  Wire. 
Tobacoo,  leaf;  in  hhda.  or  boxea. 
Tol^aooo,  in  bozea  or  kegs. 
Tin,  Tar. 

Tallow,  through,  eastward. 
•Timber,  round  or  hewn. 
Vinegar  in  bbla..  Wire  Rope. 
White  Lead  and  Zine  Paint,  in 

kega  or  packagee,  not  leaa  than 

100  Iba.  weight. 
Wool,  foreign,  preaeed. 
Whisky,  eastward. 
Whiting,  through.  Water  Pipea. 
Zinc,  in  casks  and  cases. 


Vnenumerated  articles  will  be  taken  at  ratea  charged  on  analagona  or  like  articles. 
•  See  Artide  FifUi  in  Conditions,  to  which  Agenta  will  strictly  adhere. 
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Philadelphla»  January  2fi,  1868. 

To  the  Stockholders  of  the 

PennsjlTania  Railroad  Company : 

At  your  Annual  Meeting  in  February,  1861,  you  directed" 
the  appointment  of  a  Committee,  to  whom  the  Annual  Report 
of  the  Board  of  Directors  was  to  be  referred,  and  "that  the 
Committee  be  authorized  to  make  a  full  examination  into  the 
condition  and  general  policy  of  the  Company." 

In  pursuance  of  this  authority,  the  Chairman  of  that  Meeting 
appointed  the  Hon.  J.  R.  Ingersoll,  Alexander  Fullerton,  Henry 
Cope,  James  Crissy,  C.  H.  Fisher,  William  Divine,  and  James 
Page,  Esquires,  said  Committee. 

This  Committee,  after  making  the  requisite  examinations,  sub- 
mitted the  following  resolutions  as  expressing  its  views  in  rela- 
tion to  the  condition  and  management  of  the  affairs  of  the- 
Company : 

"  BcBolvedj  That  from  the  inquiries  and  examination  of  the 
Committee,  into  the  condition  and  management  of  the  Company, 
they  are  satisfied  that  it  is  in  a  prosperous  condition,  and  that 
the  present  system  and  regulations  for  the  freight  and  forward- 
ing business  are  calculated  to  promote  the  interests  of  the 
stockholders  and  the  accommodation  of  the  public. 

"  Resolvedj  That  this  Committee  is  convinced  of  the  integ- 
rity, ability,  and  fidelity  of  the  management  of  the  Company. 
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^^Itesolvedj  That  this  Committee,  exercising  the  discrete 
vested  in  them  by  the  resolution  of  the  stockholders,  do  not 
deem  it  expedient  to  call  a  meeting  of  the  stockholders  to 
submit  a  report,  and  that  the  above  resolutions  be  presented  to 
the  next  Annual  Meeting  of  the  Stockholders." 

This  report,  signed  by  all  of  the  members  of  the  Committee, 
except  Mr.  Page,  was  referred  by  you  at  your  last  Annul 
Meeting,  together  with  the  Minority  Report,  to  the  incoming 
Board,  with  instructions  to  report  upon  the  whole  subject 
But  for  the  instructions  thus  given  to  your  Directors,  they 
would  have  left  the  stockholders  to  draw  their  own  conclusions 
as  to  the  relative  accuracy  of  these  reports,  from  the  results  of 
the  operati(^s  of  the  road  before  and  since  the  appointment  of 
the  Committee.  In  obedience  to  your  instructions,  however, 
the  Board  will  as  briefly  as  possible  reply  to  such  portions  of 
the  Minority  Report  as  appear  to  treat  of -practical  subjects. 

The  first  part  of  the  report  is  chiefly  devoted  to  questioning 
the  integrity  of  the  majority  of  the  Committee  composed  of 
gentlemen  who,  in  this  community,  need  no  defenders.  It  also 
states  in  the  same  spirit  that  it  was  impossible,  to  obtain  tbe 
necessary  "  information  from  the  Officers  and  Books  of  the 
Company,"  when  it  was  well  known  to  the  Committee  that  any 
information  desired  by  it,  or  any  of  its  members,  was,  and 
would  have  to  any  reasonable  extent  been  freely  given.  After 
these  preliminary  remarks,  the  Minority  Report  proceeds  to 
comment  upon  the  condition  of  the  finances  of  the  Company. 
As  this  is  fully  shown  in  the  last  and  present  Annual  Reports 
of  the  Board,  it  is  hardly  necessary  to  refer  to  it  here,  except 
to  assure  the  shareholders  that  the  financial  condition  of  the 
Company  is  very  satisfactory.  The  report  then  analyzes  the 
construction  account,  and  attempts  to  demonstrate  that  the 
original  estimates  of  the  Engineer  for  the  completion  of  the 
Railroad  between  Harrisburg  and  Pittsburgh,  which  made  pro- 
visions only  for  a  traffic  that  was  expected  to  meet  the  line 
when  opened  for  use,  have  been  largely  exceeded.  This  busi- 
ness amounted  in  1854,  the  year  the  road  was  opened  through- 
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out,  to  but  250,000  tons  of  freight,  although  the  Company  had 
previously  been  forming  a  profitable  through  business  for  the 
line,  by  the  aid  of  the  Allegheny  Portage  Railroad  and.  the 
Western  Division  of  the  Pennsylvania  Canal.  This  tonnage 
has  steadily  increased  until  it  has  reached  in  1862,  only  eight 
years  from  the  opening  of  the  entire  route,  to  the  enormous 
amount  of  2,228,051  tons. 

This  large  increase  has  fully  justified  and  explains  the 
increased  outlays  upon  the  road,  and  the  enlarged  outfit  pur- 
chased to  accommodate  it.  The  expenditures  for  these  objects 
have  been  judiciously  and  economically  made,  but  not  before 
they  were  required  by  the  wants  of  the  Company,  or  the  pros- 
perity of  the  cities  at  the  terminii,  and  the  region  traversed  by 
the  Company's  road.  If  dividends  were  the  only  object  to  be 
secured  by  the  construction  of  the  Pennsylvania  Railroad, 
these  largely  increased  outlays  were  unnecessary,  as  one-fourth 
of  the  tonnage  carried  at  the  higher  rates  that  could  have  been 
commanded  would  have  afforded  nearly  as  good  results.  Instead 
of  deteriorating  as  this  report  states,  the  Company's  property 
as  a  whole  is  now  more  valuable  than  it  ever  was. 

The  terms  of  the  lease  of  the  Harrisburg  and  Lancaster 
Railroad  are  next  objected  to.  This  lease  was  a  substitute  for 
an  existing  contract  or  lease  between  the  two  Companies,  which 
would  have  terminated  in  1869.  The  Board  directed  the 
monthly  savings  to  this  Company  effected  by  the  new  lease,  to 
be  set  apart  as  a  fund  for  the  purchase  of  the  stock  and  bonds 
of  the  Harrisburg  and  Lancaster  Railroad  Company.  This  fund 
has  already  reached  the  sum  of  $1 92,451  67,  and  it  is  believed 
that  it  will  be  sufiicient  at  the  time  the  old  lease  would  have 
terminated  to  gradually  purchase  the  bonds  of  that  Company 
ainounting  to  $700,000.  The  stock,  it  is  presumed,  will  be 
absorbed  by  its  conversion  into  the  shares  of  the  Pennsylvania 
Railroad  Company  as  provided  for  in  the  lease. 

The  reference  made  to  the  purchase  of  the  Main  Line  does 
not  seem  to  contain  any  suggestions  or  charges  needing  an 
explanation. 
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The  Real  Estate  account,  this  report  characterizes  as  "enor- 
mou9,"  to  which  it  may  be  stated  in  reply  that  the  traffic  tkii 
it  is  intended  to  accommodate  is  also  enormous,  excee&g 
largely  that  of  any  other  line  in  the  country  constructed  for 
general  business.  As  large  as  the  outlay  for  Real  Estate 
appears,  it  is  yet  insufficient  for  our  purposes,  and  most  eon- 
tinue  to  be  increased  from  year  to  year.  The  Board  has,  labile 
thus  increasing  its  Real  Estate  account,  omitted  no  opportoniij 
to  dispose  of  such  property  as  they  may  have  acquired  not 
necessary  for  the  Company's  business. 

Under  the  head  of  "  General  Policy  of  the  Company,"  the 
Minority  Report  presents  statements,  and  advances  theories  ia 
relation  to  the  traffic  of  the  road,  such  as  usually  suggest  them- 
selves to  the  minds  of  those  who  have  not  had  an  opportunity 
to  obtain  a  practical  knowledge  of  the  subjects  treated,  and  form 
their  opinions  from  superficial  or  interested  views  expressed  by 
others.  Personal  explanations  of  all  these  matters  would  hare 
been  fully  and  freely  given  by  the  Officers  of  the  Company  to 
the  author  of  this  report,  if  requested,  instead  of  being  peremp- 
torily declined.  As  an  instance  of  the  unnecessary  labor 
1  estowed  upon  the  report  in  the  pursuit  of  the  object  to  crimi- 
nate the  management,  the  author  says  that  he  frankly  confesses 
*'  his  inability  to  understand  the  discrepancies  between  ibe 
reports  of  the  Company  to  the  shareholders  and  to  the  Auditor- 
(jiLncral.  This  discrepancy,  the  Auditor  of  the  Company  would 
readily  have  shown  him,  was  due  to  the  different  periods  the 
reports  were  made  up  to,  and  the  omission  of  the  estimated 
mileage  for  coupon  tickets,  market  tickets,  quarterly  tickets, 
&c.,  which  are  not  included  in  the  tabular  statement;  which  fact 
i.s  stated  on  the  documents. 

To  reply  in  detail  to  all  the  theories  and  assumptions  advanced 
would  consume  too  much  of  your  time,  and  would  lead  to  no 
practical  advantage  to  the  Company.  We  will  content  ourselves, 
therefore,  with  pimply  answering  the  specifications  concluding 
the  report.     These  are, 

First.   That  the   real  estate,  equipment,  and   construction 
accounts  should  be  closed. 
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md.  That  dividends  should  be  suspended  until  the  track 
itfit  was  restored  to  undoubted  efficiency,  and  that  your 
should  be  instructed  not  to  make  any  dividends  in  future 
earned. 

rd.  That  the  Board  be  directed  to  consider  hereafter 
elphia  and  Pittsburgh  the  terminii  of  their  road,  and  that 
ball  not  cripple  the  local  trade  of  the  road,  &c. 
rth.  A  Committee  of  Investigation  should  be  appointed 
tmine  into  the  affairs  of  the  Company  in  the  manner 
d  by  the  Committee  of  the  New  York  Central  Company, 
sing  over  the  whole  track  on  a  hand  car,  examine  the 
ion  of  the  locomotives,  cars,  &c.,  &c.  By  the  adoption 
se  recommendations,  it  is  stated  that  the  Company  and 
kd  can  be  "  redeemed  from  its  present  condition,"  and 
;o  pay  dividends,  &c.,  &c. 

first  proposition  supposes  that  the  road  has  attained  its 
pacity,  and  nothing  is  required  but  to  finish  its  double 
to  render  it  complete, 
his  limited  view  of  the  future  operations  of  the  line,  the 

do  not  concur,  and  to  provide  for  the  enlargement  of  the 
ss  of  the  road,  have  made,  and  are  making,  large  addi- 
to  their  accommodations  at  Pittsburgh  as  well  as  Phila- 
1.  •  It  will  be  observed,  however,  by  a  careful  examina- 
f  the  accounts  of  the  Company  for  several  years  past, 
lese  expenditures  have  been  met  from  the  profits  of  the 
fter  paying  dividends,  without  materially  augmenting  the 
af  the  Company. 

second  simply  assumes  that  the  track  and  machinery  of 
»mpany  have  greatly  deteriorated,  when  the  facts  are,  that 
hole  this  property  is  much  more  valuable  than  when  it 
St  brought  into  use. 

third  recommends  that  policy  which  has  alwijl  been 
d  by  your  Board. 

fourth  provides  for  a  Perambulating  Chn 
ew  York  Central  once  created,  whic^ 
)tincr  to  fulfil  its  duties  as  instmcta 
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that  their  investigations  ^erc  of  no  practical  value,  as  they  did 
not  understand  the  anatomy  of  the  subject  examined. 

Your  Board  in  this  connection  \s'ill  state,  that  it  is  believed 
that  by  the  termination  of  the  next  year,  under  the  operation 
of  the  sinking  fund  created  for  the  extinguishment  of  the 
obligations  of  the  Company,  the  second  mortgage  bonds  will 
be  provided  for  when  they  fall  due  in  1875.  The  debt  of  the 
Ilarrisburg  and  Lancaster  Uailroad  will  be  purchased  when 
it  matures  without  further  appropriations  to  that  object  than 
the  savings  affected  by  the  new  lease, — and  that  by  the  pay- 
ment annually  of  §460,000,  the  debt  due  to  the  State  will  be 
extinguishe<l  in  1890,  leaving  no  incumbrance  upon  the  road 
unprovided  for,  but  a  first  mortgage  of  $5,000,000,  which  can 
readily  be  continued  upon  the  credit  of  the  Company  at  a 
reduced  rate  of  interest. 

Tliese  gratifying  facts,  so  widely  different  from  those  pre- 
sented by  the  Minority  Keport,  will  excuse  the  Board  from 
pursuing  the  subject  farther. 


By  order  of  the  Board. 


J.  EDGAR  THOMSON, 

President. 


Thomas  A.  Scott, 

Vice-President. 


wmmm  mil  soao  company. 
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BY  THE  STOCKHOLDERS. 

J.  EDGAR  THOMSON,  WISTAR  MORRIS, 

JOSIAH  BACON,  G.  W.  CASS,  Pittsburgh, 

EDWARD  C.  KNIGHT,  W.  H.  SMITH,  Pittsburgh, 

JOHN  HULME,  SAMUEL  T.  BODINE, 

G.  D.  ROSENGARTEN,  JOSEPH  B.  MYERS. 

BY  THE  CITY  OF  PHILADELPHIA. 

HUGH  CRAIG,  SYLVESTER  J.  MEGARGEE, 

JOHN  M.  KENNEDY. 

BY  THE  BOABD. 

THOMAS  A.  SCOTT, 
HERMAN  J.  LOMBAERT. 
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PRESIDENT. 

J.    EDGAR    THOMSON. 

VICE  FBESIDENTS. 

THOMAS  A.  SCOTT, 
HERMAN  J.  LOMBAERT. 

TBEASITKEB. 

THOMAS    T.    FIETH. 

SECBETABT. 

EDMUND  SMITH. 
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Philadelphia,  February  16, 1864. 

Tab  Annual  Meeting  of  the  Stockholders  of  the  Pennsylva- 
nia Bail  Road  Company,  was  held  at  10  o*clock,  A.  M.,  at  the 
Sansom  Street  II  all. 

On  motion  of  Mr.  A.  J.  Derbyshire,  the  Hon.  Alexander 
Henry,  Mayor  of  the  City,  was  called  to  the  Chair,  and  Edmund 
Smith,  appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of 
Directors  for  the  year  1863. 

Col.  Page  moved 

^'That  the  Report  of  the  Board  of  Directors,  as  just  read,  be 
and  the  same  is  hereby  accepted  by  this  Meeting.*' 

Mr.  Derbyshire  moved  to  amend,  by  adding, 

'^  And  that  it  be  referred,  with  the  accompanying  Documents, 
to  tho  Board  of  Directors  for  publication." 

The  amendment  was  agreed  to. 
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The  ResolutioDy  as  amended,  was  then  adopted,  as  follows : 

Resolved^  That  the  Report  of  the  Board  of  Directors,  as  just 
read,  he  and  the  same  is  hereby  accepted  by  this  Meeting,  and 
that  it  be  referred,  with  the  accompanying  documents,  to  the 
Board  of  Directors  for  publication. 

Co\.  Page  offered  the  following  Resolution : 

Resolved^  That  a  Committee  of  Five  Stockholders  shall  be 
appointed  by  the  Chairman,  whose  duty  it  shall  be  to  ascertain 
what  disposition  has  been  made,  and  by  whom,  and  ^  by  what 
authority,  of  the  sum  of  9850,000  commutation  tax,  left  in  the 
hands  of  the  Company  by  the  State — whether  any  part  of  the 
same,  and  if  so,  how  much  has  been  invested  under  the  Act  of 
March  7,  1861,  in  the  Bonds  of  the  Railroad  Companies  therein 
mentioned,  or  m  the  Bonds  of  any  other  Railroad  Companies, 
with  the  names,  dates  and  amounts,  and  how  the  said  Bonds  are 
held  and  accounted  for,  and  whether  any  part  of  the  said  sum 
of  $850,000  remains  uninvested,  and  the  condition  of  such  unin- 
vested amount,  and  whether  the  said  sum,  or  any  part  thereof, 
and  if  so,  how  much  has  been  appropriated  according  to  the  pro- 
visions of  the*  said  Act — and  also  to  asceiftain  to  what  Com- 
panies and  in  what  amounts,  and  when  and,  by  what  authority 
the  sums  of  $453,990  01,  and  $27,400,  set  forth  on  page  eight 
of  the  Sixteenth  Annual  Report,  have  been  paid  and  invested. 
The  said  Committee  to  have  full  and  ample  power  to  inspect  all 
books  and  papers,  and  examine  the  proper,  officers  touching  the 
same,  and  to  report  all  the  facts  and  circumstances  to  the  Stock- 
holders, at  a  special  meeting  which  they  are  authorized  to  call  ' 
for  that  purpose,  if  in  the  judgment  of  the  Committee  the  same 
shall  be  necessary.  '    . 
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On  motion  of  Henry  M.  Phillips,  Esq.,  it  was 

Resolvedj  That  the  Resolution  offered  by  Col.  Page  be  laid 
upon  the  table. 

Col.  Page  offered  the  following  Resolution  : 

Reiolvedj  That  the  officers  of  the  Road  who  were  instru- 
mental in  procuring  the  passage  of  the  Act  of  16th  of  March, 
1863,  changing  the  organic  law  of  the  Company,  without  con- 
sulting with  the  Board  of  Directors  on  the  subject,  and  without 
first  submitting  the  same  for  the  consideration  of  the  Stock- 
holders  at  the  last  Annual  Meeting,  which  they  could  have  done, 
were  guilty  of  a  gross  usurpation  of  power  and  a  fraud  upon  the 
rights  of  the  Stockholders. 

Col.  Page  advocated  the  adoption  of  the  Resolution. 

Mr.  A.  R.  Schofield  moved,  ^'  That  the  Resolution  be  laid 
upon  the  table. 

The  motion  to  lay  the  Resolution  upon  the  table  was  not 
agreed   to. 

A  debate  ensued,  in  which  Messrs.  A.  S.  Roberts,  W.  Dar- 
lington, A.  R.  Schofield,  Theodore  Cuyler,  John  M.  Kennedy, 
and  Col.  Page  took  part. 

Mr.  A.  S.  Roberts  moved  to  amend  Col.  Page's  Resolution, 
by  striking  out  all  after  the  word  ^^ReBolvedj'  and  insert  the 
following : 

^^  That  the  Act  entitled  ^  A  further  Supplement  to  an  Act 
entitled  an  Act  to  incorporate  the  Pennsylvania  Railroad  Com- 
pany,' approved  March  16,  1863,  be  and  the  same  is  hereby 
approved  and  accepted  by  the  Stockholders  of  this  Company." 


ANNUAL  MBBTINO. 


The  amendment  was  agreed  to,  and  the  Resolution  as  amended 
was  then  adopted. 


Col.  Page  offered  the  following  Resolution : 


Iteiolvedj  That  the  Stockholders  recommend  and  direct  that 
a  change  be  made  in  the  policy  and  management  bf  the  Road, 
to  the  extent  that  there  shall  be  no  more  loans  or  guarantees  to 
Railroad  Companies  in  or  out  of  the  State,  than  such  as  are 
required  by  existing  laws — that  there  shall  be  no  discrimina- 
tions in  freights  against  the  cities  of  Philadelphia  and  Pitts- 
burgh, and  in  favor  of  other  places  out  of  the  State  ^or  coun- 
try— that  there  shall  be  no  more  leasing  or  buying  of  other 
Railroads — that  there  shall  be  no  discrimination  in  favor  of 
private  Corporations  in  Coal,  Iron,  or  Lumber,  or  any  thing 
else,  and  no  special  agencies  having  a  control  over  the  freight 
passing  upon  the  road. 

Mr.  A.  S.  Roberts  said,  that  the  matters  alluded  to  in  the 
Resolution  had  been  frequently  discussed  at  the  Annual  Meet- 
ings, and  that  the  general  policy  of  the  Board  of  Directors  had 
been  emphatically  endorsed  by  the  Stockholders.  lie  moved 
that  the  Resolution  be  laid  upon  the  table. 

The  motion  was  agreed  to,  and  the  Resolution  offered  by  CoL 
Page  was  laid  upon  the  table. 

The  Meeting  then  adjourned. 

ALEXANDER  HENRY, 

Chairman. 
Edmund  Smith, 

Secretary. 
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Philadelphia*  February  15,  1864. 

To  the  Stockholders  of  the 

Pennsylvania  Railroad  Company  :* 

The  following  Statements  will  exhibit  the  operations  of  the 
Company  for  the  year  1863  : 

The  Earnings  of  the  Railway  between  Philadelphia  and  Pitts- 
burgh daring  this  year,  were  from 

Passengers,  First  Class,        -        ^2,202,778  83 
"  Emigrants,  -        -       72,757  95 


82,275,536  73 

United  States  Troops, 514,693  18 

United  States  Mails,  -        -        -        -        -       75,598  20 

Expresses  under  Contract,  -  75,785  00 

Extra  Express  Freight,     -        -        187,893  82 

263,128  82 

Freight,  - 8,602,261  97 

Miscellaoeoas  Sources,      ...        -        -     160,194  00 


Total  Earnings,     $11,891,412  95 
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The  Expenses  for  operating  the  Line  were  : 

For  Condoeting  TnnsporUtion,    -    91,694,681  27 
*<    F«r  New  Baildiogs  and  Exten- 
sions,     ....         107,465  46 


$1,702,146  78 


"    Motive  Power,        -        .        -      1.642,878  91 
«<    New  Tools  and  M&ohioery,       -  10,493  57 

**    New  LoeomotlTea,  ...         557,665  54 


**   Maintenance  of  Road^      -        .      1,811,497  15 
«    New  second  Track  and  Sidings,         244,870  42 


2,211,088  02 


Maintenance  of  Cars,  -        -         466,001  88 

New  Cars  added  to  Stock,      -        -         727,808  05 


1,556,867  57 


1,198,809  98 


General  Expenses, 117,187  96 

$6,780,000  21 


Leaving  Net  Earnings,      $5,111,412  74 


The  gross  revenues  of  the  Line,  this  year,  are  equal  to 
933,216  per  mile  of  main  line  of  Road,  (358  miles,)  and  exceed 
in  the  aggregate  those  of  1862,  $1,587,121  99.  This  is  made 
up  by  an  increase  of  $544,144  58  for  Passengers  and  Emi- 
grants—of $135,299  97  for  Troops— of  $824  77  for  United 
States  Mails— of  $933,842  12  for  Ordinary,  and  $116,276  86 
for  Express  Freights. 

A  decrease  occurs  in  Miscellaneous  Receipts  of  $143,266  31. 

The  whole  number  of  Passengers  carried  over  the  Road  dur- 
ing the  year  was  1,707,386,  averaging  a  distance  of  64j®0  miles 
for  each  passenger. 

The  number  of  tons  of  Freight  moved,  (including  188,913 
tons  of  fuel  and  other  material  transported  for  the  Company,) 
was  2,454,326,  embracing  903,199  tons  of  Coal. 

The  increase  in  the  Coal  traflSc  is  68,053  tons,  and  the  whole 
tonnage  over  that  of  last  year  231,275  tons.  To  meet  this 
increase  of  traffic  there  has  been  expended  for  new  locomotives, 
new  cars,  second  track  and  sidings,  &c.,  $1,647,803  04,  all  of 
which  has  been  charged  to  the  expenses  of  operating  the  Road. 
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There  was  expended  for  similar  objects  in  1862,  $1,221,779  09. 
The  actual  working  expensc^s  are  about  43  per  cent,  of  receipts 
of  the  Road. 

The  Earnings  of  the  Compaiify's  Canals  were 

From  Susquehanna  Division,      ....  $242,146  92 

"     Juniata  Division, 24,426  91 

**     Western  Division, 9,741  29 

"     Miscellaneous  Sources,      ...        -  10,841  40 


Total  Earnings,    $287,  156  52 
against  $251,481  76,  in  1862. 

The  Expenses  of  Maintaining,  Enlarging  and  Ope- 
rating the  Canals,  were 

For  Susquehanna  Division,  -        -   $159,556  98 
"    Juniata  Division,  -        -     162,420  88 

"  Western  Division,  including 
purchase  of  Boats  in  conse- 
quence of  abandonment  of 
Canal  above  Blairsville,      -       40,896  51 

362,874  82 


Showing  a  loss  on  the  Callals,  during  1863,  of     $75,217  80 

The  Expenditures  in  1862,  for  same  object,  were  $258,091  56, 
showing  an  increase  of  $104,282  76  during  the  past  year. 

The  enlargement  of  the  Canal  will  be  completed  by  the  open- 
ing of  navigation  in  1865,  from  Columbia  to  the  Millerstown 
dam,  on  the  Juniata,  a  distance  of  fifty-nine  miles.  Above  that 
point,  the  locks  will  only  be  enlarged  as  they  require  rebuilding, 
until  there  is  a  reduction  in  the  price  of  materials  and  labor. 
At  the  Millerstown  dam,  the  railway  and  canal  are  close  to  each 
other,  afiFording  every  requisite  facility  for  transhipment  of 
freights  from  the  road  to  canal,  and  giving  a  full  opportunity  to 
test  the  capabilities  of  the  latter  work  for  cheap  transportation 
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of  heavy  prodacts/  The  Western  Division  of  the  Canal,  whieh 
has  been  a  source  of  continued  expense  to  the  Company,  may 
be  abandoned  upon  the  extension  of  the  Western  Pennsylvania 
Rail  Road  to  the  Allegheny  Yalfey  Rail  Road. 

The  whole  income  of  the  Canals  from  the  first  of  August,  1857, 
when  they  came  into  possession  of  the  Company — six  years  and 
five  months — amounted  to  91»393,196  11,  all  of  which  has  been 
appropriated  to  their  maintenance  and  improvement,  except  the 
sum  of  897,396.21,  an  amount  about  sufficient  to  meet  the 
expenditures  in  progress  previous  to  the  resumption  of  naviga- 
tion in  the  Spring.  The  Canal  Department  will  then  start  with 
an  enlarged  Canal  upon  its  Eastern  Division,  and  «  portion  of 
the  Lower  Juniata,  and  with  nearly  the  whole  line  east  of  the 
Allegheny  Mountain  regenerated.  In  its  present  condition,  this 
portion  of  the  property  of  the  Company  may  safely  be  estimated 
as  worth  81,500,000,  and  it  should,  hereafter,  return  at  least  a 
net  income  of  six  per  centum  per  annum  upon  that  sum. 

The  Philadelphia  and  Erie  Railroad  was  not  opened  through- 
out its  length,  as  anticipated,  by  the  first  of  January  last,  owing 
to  circumstances  which  that  Company  could  not  control.  This 
Company  has  promptly  supplied  it  with  all  the  capital  needed 
for  the  construction  of  the  road,  but  the  requisite  labor  could 
not  be  obtained.  The  completion  ijf  the  line  may,  however,  be 
confidently  expected  in  July  next.  The  revenues  derived  by 
this  Company  under  its  lease,  from  those  portions  of  the  Phila- 
delphia and  Erie  Rail  Road  delivered  to  it,  have  fully  sustained 
the  estimates  of  the  Board  on  submitting  the  contract  with  that 
Company  for  your  confirmation.  They  are,  for  the  year  1863, 
as  follows : 

From  Passengers, $275,604  20 

"     Troops, •-        .        20,568  06 

"     Freights, 383,234  53 

Express  Packages  and-Freights,        -         -        11,800  53 


a 


Amount  carried  forward,     8691,207  32 
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Amount  brought  forward,     ^691,207  82 

Prom  Mails, 13,824  99 

"    Mificellaneous  Sources,     ....       23,137  62 


«727,669  93 


The  Expenses  during  the  same  time  were : 

For  Conducting  Transportation,  -  9109,624  28 

"    Motive  Power,      -        -        -  87,835  84 

'*    Maintenance  of  Way,   -        -  127,379  33 

"  "  "  Cars,  .  -  11,756  58 
^*    Thirty  per  cent,  due  on  Leaso 

to  meet  interest  on  Bonds, 

&c.,         .        -        .        .  218,300  96 


554,896  99 


Net  Earnings  of  Road, *172,772  94 

Which  is  chargeable  with  the  interest  on  the  Roll- 
ing Stock,  Shop  Machinery,  and  their  pro- 
bable depreciation,  estimated  together  at 
about  12J  per  centum,  say,         ...     127,772  94 


Leaving  net  profits  of  Lease,      -        -  .      -        -     ^45,000  00 


The  whole  receipts  of  the  Company  from  the  operations  of  its 
works,  including  the  Philadelphia  and  Erie  Railroad,  for  the 
year  1863,  were  as  follows  ; 

From  the  Pennsylvania  Railroad,       -        -        811,891,412  95 
"     **     Pennsylvania  Canals,  -         -  287,156  52 

Philadelphia  and  Erie  Railroad,  -  727,669  93 


kt         4i 


Total  Receipts,      ?1 2,906,239  40 
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The  net  revenueB  of  the  Company  daring  the  past  year  have 
been  absorbed  in  the  payment  of  the  interest  upon  its  debt — ^twe 
semi-annual  dividends  of  Four  and  Five  per  oentum  respectively, 
and  in  the  construction  of  the  Commutation  Roads — the  Philadel- 
phia and  Erie,  and  the  extension  of  its  own  line  to  the  Steubenville 
and  Pittsburgh  Road,  opposite  Pittsburgh,  second  track,  increase 
of  Rolling  Stock,  the  purchase  of  Real  Estate  for  the  Road  at 
Pittsburgh  and  at  other  points,  &c.  All  of  these  expenditures 
have  been  met  from  the  earnings  of  the  Road— an  increase  of 
((252,360  48  in  the  debt  of  the  Company,  and  a  sale  of  less  than 
a  half  a  million  of  the  securities  received  from  other  Companies. 
All  the  Rail  Road  Companies  claiming  assistance  under  the 
Commutation  Act  have  received  the  amounts  that  they  were 
respectively  entitled  to,  except  the  Pittsburgh  and  Steubenville 
Line,  which  has  been  delayed  in  its  expenditures  in  consequence 
of  its  imperfect  rights  across  the  State  of  Virginia.  Sinoe  these 
have  been  determined,  the  work  has  been  steadily  pushed  forward, 
and  will  be  completed  during  this  year.  • 

The  expenditure  of  the  commutation  fund,  as  might  have  been 
anticipated,  has  involved  the  necessity  of  further  advances  to 
complete  these  lines  to  points  that  would  render  them  serviceable 
to  the  public  and  profitable  to  the  Company.  In  pursuance  of 
this  plan,  the  Ebensburg  and  Cresson  Rail  Road  has  been  opened 
to  Ebensburg,  the  Tyrone  and  Clearfield  to  Phillipsburg,  and  the 
Bedford  Road  to  the  Southern  Turnpike,  near  Bloody  Run.  The 
Bald  Eagle  Valley  and  the  Western  Pennsylvania  Rail  Roads 
have  made  such  progress  as  to  insure  their  completion  before 
the  close  of  this  year, — the  first,  to  the  Philadelphia  and  Erie 
Rail  Road  at  Lock  Haven,  and  the  second,  to  the  Allegheny 
River  opposite  Freeport.  These  lines  will  not  be  immediately 
productive,  but  it  is  believed  that  nearly  all  of  them  will  eventually 
yield  a  direct  profit  upon  the  investment  made  in  their  securities. 

The  amount  paid  for  these  securities  has  been  charged  to  Profit 
and  Loss,  and  the  securities  placed  in  the  Sinking  Fund  estab- 
lished for  the  payment  of  the  Second  Mortgage  Bonds. 
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The  Board  has  heretofore  called  the  attention  of  the  Share- 
holders to  the  policy  of  aiding  the  construction  of  a  branch  road 
from  or  near  Greensbnrg  in  a  sonthwestwardly  direction.  It 
still  views  such  an  improvement  with  favor ;  and,  should  the 
citizens  of  that  region  embark  in  the  enterprise,  as  has  been 
proposed,  it  would  recommend  that  yon  should  extend  to  it 
efficient  aid. 

The  expenditures  of  the  Company  during  the  past  year,  in 
addition  to  the  interest  on  its  debt,  dividends,  taxes,  and  the 
ordinary  disbursements  for  operating  its  roads  and  canals,  have 
been  $5,007,621  51,  which  includes  91)647,808  04  expended 
in  the  purchase  of  new  cars,  new  locomotives,  construction  of 
second  track,  &;c.,  charged  in  expenses  for  operating  the  road. 
There  will  be  required  for  similar  objects  during  1864 — ^if  the 
requisite  labor  and  materials  can  be  obtained  for  the  outlay — as 
follows : — 
For  New  Locomotives,         ....        (^1,050,000 

**      "     Cars, 1,100,000 

"    Construction  of  Phila.  and*  Erie  Rail  Road,      700,000 
"    Shops,  Engine  Houses,  and  Shop  Machinery 

Philada.  and  Erie  Rail  Road,     -        -  650,000 

"    Shops,  Engine  Houses,  Depots,  Penna.  R.  R.      260,000 
*^    Extensions  Penna.  R.  R.  to  Pittsburgh  and 

Steubenville  Rail  Road,     -        -        -  500,000 

'^    Extensions  of  Sidings  and  arrangements  for  Oil 

Depot, 250,000 

'^    Commutation  and  other  Roads,      -        -  500,000 


Total, 85,000,000 


About  the  same  amount  as  expended  the  past  year. 

Of  this  sum  we  may  estimate  as  derivable  from  the  net  receipts 
of  the  Road  98,000,000,  and  the  remainder  from  the  sale  of 
securities  in  the  possession  of  the  Company. 

The  tonnage  of  the  Pennsylvania  Rail  Road  east  of  Harrisburg, 
upon  the  completion  of  the  Philadelphia  and  Erie  Rail  Road,  will 
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be  largely  increased,  and  will  consequently  demand  increased 
accommodations.  Of  this  portion  of  the  line,  that  west  of  Columbia 
is  leased  from  the  Harrisbnrg  and  Lancaster  Rail  Road  Company 
for  999  years,  and  the  remainder  was  purchased  from  the  Com* 
moQwealth  in  1857.  The  Harrisbnrg  and  Lancaster  Road  has 
two  tracks  separating  at  Middietown,  one  intersecting  the  State 
Road  at  Columbia  and  the  other  at  Lancaster.  The  require- 
ments of  the  Freight  Traffic  which  follows  the  Columbia  Branch, 
(in  consequence  of  its  better  gradients,)  already  demand  a  second 
track,  which  is  being  laid,  thus  giving  three  tracks  between  Mid- 
dietown and  Lancaster.  * 

The  alignment  of  the  old  Philadelphia  and  Columbia  Rail  Road 
is  exceedingly  defective,  and  when  the  present  scarcity  of  labor 
shall  cease,  it  will  be  the  duty  of  this  Company  to  materially  alter 
and  improve  the  details  of  its  location,  and  prepare  it  for  three 
tracks  for  a  large  portion  of  the  distance  east  of  Lancaster. 
Although  two  tracks  are  capable  of  accommodating  almost  an 
unlimited  traffic  of  similar  character,  such  as  coal,  lumber,  &c., 
yet  when  the  business  of  a  line  is  very  large  and  diversified, 
requiring  different  speeds  for  its  trains  to  insure  its  proper 
development,  a  third  track  placed  between  the  two  main  tracks 
becomes  necessary  to  insure  punctuality  and  efficiency  to  a  great 
thoroughfare.  Upon  other  portions  of  the  line  a  similar  enlarge- 
ment of  the  facilities,  afforded  by  a  third  track,  will  eventually 
become  necessary,  the  points  for  which  can  be  determined  when 
the  traffic  of  the  system  of  roads  that  this  Company  has  been 
endeavoring  to  perfect,  shall  be  developed. 

The  completion  of  the  remaining  twenty-one  miles  of  second 
track,  all  of  which  is  required  between  Lewistown  and  Mill  Creek, 
will  be  suspended  this  year  in  consequence  of  the  scarcity  of  labor 
and  the  necessity  for  its  use  for  other  objects  of  more  pressing 
importance. 

The  rapid  destruction  of  iron  under  the  high  speeds  and  heavy 
locomotives  now  used  upon  railways,  has  become  a  subject  of 
serious  consideration,  not  only  to  the  managers  of  these  improve- 
ments in  this  country,  but  also  in  Europe.     When  the  Penn- 
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sylvania  Rail  Road  was  planned,  a  locomotive  weighing  45,000 
to  50,000  pounds  was  considered  as  the  extreme  limit  to  these 
machines,  justified  by  prudence.  But  the  demands  of  the 
public  for  high  speeds  has  compelled  the  introduction  upon  all 
thoroughfares  of  more  powerful  engines.  These  could  only  be 
obtained  by  adding  to  their  dimensions  and  weight,  which  has 
produced  its  natural  result, — great  wear  and  tear  of  iron  rails, 
and  the  superstructure  of  the  road.  This  evil  has  been  still 
further  increased  by  the  inferiority  of  the  rails  now  manufactured, 
compared  with  those  placed  upon  railways  when  the  edge  rail 
was  first  introduced.  It  was  then  decTmed  essential  that  rails 
sliould  be  made  from  the  best  refined  iron  produced  from  selected 
ores.  The  great  increase  in  the  demand  for  iron  under  the 
rapid  development  of  the  railway  system  in  England  and  this 
country,  soon  caused  the  substitution  of  an  inferior  article,  which 
seemed  for  a  time  to  answer  the  purpose,  but  which  experience 
has  proven  to  be  insuflScient  to  resist  the  causes  referred  to,  as 
continually  operating  for  its  destruction.  A  return  to  the  quality 
of  iron  originally  used  on  railways,  would  be  the  natural  remedy 
for  this  diflSculty,  but  this  will  require  time,  as  none  of  the  rail 
mills  have  the  required  furnaces  to  refine  their  metal.  In  Europe 
this  subject  has  been  longer  considered,  and  the  determination 
appears  to  be  general,  to  gradually  substitute  a  still  more  expen- 
sive material, — either  a  rail  made  wholly  of  steel— with  a  steel 
head  only — or  the  wearing  surface  converted  into  steel  after  the 
iron  rail  is  made.  The  present  high  cost  of  rails  made  entirely 
of  steel,  will  probably  prevent  their  general  adoption,  although 
the  rapid  destruction  at  the  terminii  and  stations,  where  the  iron 
rail  in  some  positions  does  not  last  six  months,  will  fully  justify 
their  introduction.  For  the*purpose  of  testing  the  relative  value 
of  steel  and  iron  rails  in  such  positions,  we  have  procured  150 
tons  of  rails  made  wholly  of  cast  steel.  A  trial  is  al80  being 
made  of  a  rail  with  a  steeled  wearing  surface  passed  through 
the  rolls,  when  drawn  from  the  converting  furnace,  which  pro- 
mises well.    It  is  understood  that  favorable  results  have  been 
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obtained  from  rails,  the  top  plate  in  the  pile  from  which  they 
were  made  being  puddled  steel.  If  the  two  metals  can  be  firmly 
Welded  togetheri  this  improvement  in  railway  bars  will  be  gene- 
rally adopted.  This  is  a  sobjeot  of  snoh  great  importance  to  the 
Company,  that  it  will  continue  to  meet  the  earnest  attention  of 
your  Directors,  and  if  necessary  to  effect  the  reformation  desired 
in  the  quality  of  rails,  it  should  become  important  to  erect  works 
to  effect  that  object,  such  a  policy  will  be  adopted.  The  fre- 
quent renewal  of  rails  is  not  only  expensive,  but  it  adds  to  the 
interruption  of  the  traffic  of  the  line. 

It  will  be  seen  from  the  Treasurer's  Statement,  appended  to 
this  Report,  that  there  remains,  after  paying  coupons  due 
January  1st,  ult.  on  First  Mortgage  Bonds,  and  setting  aside 
$1,000,000  for  a  Contingent  Fund,  to  be  charged  with  any 
extraordinary  expenditures  on  account  of  accidents  from  fire, 
floods,  or  other  casualty,  in  order  that  regular  dividends  may 
not  be  disturbed  from  such  occurrences,  a  balance  to  the  credit 
of  the  Company  of  (^5,687,506  80, 

The  Contingent  Fund  was  established  chiefly  by  placing  in  it 
the  amount  claimed  by  the  State  for  tonnage  duties,  which  was 
afterwards  commuted  into  an  obligation  to  expend  fhis  sum  upon 
certain  railways  of  other  Companies.  This  fund  was  to  be 
charged  with  these  disbursements  as  they  occurred,  but  the 
increased  traffic  of  the  line,  in  consequence  of  the  closing  of 
the  markets  on  the  Mississippi  River  for  Western  products,  and 
other  causes,  seemed  to  justify  the  direct  charge  of  such  outlays 
to  Profit  and  Loss,  and  increase  the  contributions  to  this  fund 
to  the  amount  stated^  and  apply  it  to  the  objects  and  for  the 
purposes  already  mentioned. 

The  Sinking  Fund  established  for  the  payment  of  the  Second 
Mortgage  Bonds  of  this  Company,  and  those  of  the  Harrisburg 
and  Lancaster  Railroad  Company,  the  payment  of  which  it  has 
assumed,  amounts  to  $1,451,815  12.  The  securities  placed  in  this 
fund  have  been  so  fortunately  selected  that  they  are  now  worth 
considerably  more  than  twice  their  cost,  and  without  further  addi^ 
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tions — except  the  Bonds  of  the  Commutation  Roads,  (since 
placed  to  this  account,) — it  will  be  sufficient  to  pay,  at  maturity, 
with  its  own  accumulations,  the  Bonds  for  the  payment  of  which 
it  was  created. 

The  semi-annual  payment  to  the  State  of  $230,000,  for  the 
interest,  and  towards  the  principal  of  the  purchase  money  for  the 
Main  Line,  will  extinguish  the  debt  due  to  the  Commonwealth 
before  it  falls  due.  By  continuing  to  pay  this  sum  out  of  the 
reyenues  of  the  Company  as  heretofore,  there  will  remain  no 
other  debt  unprovided  for,  except  the  First  Mortgage  of 
((5,000,000,  which  can  be  continued  at  a  low  rate  of  interest; 
in  preference  to  its  payment. 

The  Shareholders  will  doubtless  feel  gratified  to  learn  from  this 
exhibit,  that  the  Directors  have  kept  steadily  in  view  their 
original  reluctance  to  incur  a  debt  for  the  construction  of  their 
Road,  and  in  pursuance  of  the  policy  indicated  by  their  wishes, 
have  provided,  at  the  earliest  moment  consistently  with  the  per^^ 
manent  interest  of  the  Company,  for  its  reduction  to  a  sum, 
that  all  must  admit,  can  be  maintained  without  any  risk  to  the 
Company. 

In  presenting  these  gratifying  results  of  the  operations  of  your 
Road,  it  must  not  be  forgotten  that  the  causes  which  have  been 
largely  instrumental  in  producing  ^hem,  cannot,  it  is  hoped, 
long  continue.  The  railways  of  the  North  generally,  since  the 
first  jfiht  of  the  rebellion,  have  greatly  increased  their  earnings. 
Those  of  this  Company  have  advanced  from  ((5,862,355  21,  in 
1859,  the  year  before  the  war  commenced,  to  ((11,891,412  95,  in 
1863.  This  increase  is  chiefly  in  freight,  the  passenger  business 
having  increased  from  $1,420,912  43,  to  $2,275,536  78,  omit- 
ting the  earnings  from  transportation  of  troops.  The  increase 
in  the  money  receipts  from  freight,  for  obvious  reasons,  is 
greater  than  the  tonnage. 

The  limit  to  the  receipts  of  the  Company  from  eastward 
bound  traffic,  during  the  continuance  of  favorable  navigation  oH 
the  Ohio  River,  has  only  been  controlled  by  the  amoimt  of 
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Rolling  Stock  at  its  command.     At  all  other  periods,  the  equip- 
ment has  been  ample  to  meet  the  demands  upon  it* 

The  revenues  of  the  Company,  during  January  of  this  year, 
show  a  large  falling  off  compared  with  those  of  1863,  owing  to 
the  ice  blockade  of  the  Ohio  River,  and  to  the  interruption  of 
the  trafiBc  of  the  Pittsburgh,  Fort  Wayne  and  Chicago  Railway. 
JBut  we  have  not  much  expectation  that  the  earnings  for  this 
year  will  be  materially  less  than  the  last. 

The  increase  in  the  receipts  of  the  Company  from  freight, 
being  largely  due  to  more  remunerative  rates  of  freight,  the 
decrease  in  its  revenues,  that  may  be  confidently  looked  for  after 
the  close  of  the  war,  will  not  affect  the  tonnage  of  the  Road  in 
the  same  ratio.  The  stimulus  given  to  the  internal  trade  of  the 
State,  by  the  great  demand  that  has  existed  for  the  past  two 
years  for  her  products,  added  to  the  additional  traffic  that  tnay 
be  expected  from  the  new  territory  opened  by  the  branch  lines 
and  extensions  already  made,  and  those  that  will  be  brought 
into  use  by  the  close  of  the  year,  will  go  far  towards  maintain- 
ing the  tonnage  of  the  main  stem,  which  time  must  gradually 
continue  to  augment. 

The  surplus  profits  of  the  Company,  and  the  disposition  made 
of  them,  have  already  been  referred  to.  They  are  now  repre- 
sented by  good  securities,  in  the  possession  of  the  Treasurer. 
The  Board,  from  prudential  reasons,  has  heretofore  declined  to 
recommend  a  division  of  them,  but  it  does  not  now  see  any  suf- 
ficient reason  for  their  longer  retention.  An  extra  dividend  has 
therefore  been  declared  of  fifteen  dollars  (9\o)  on  each  share  of  the 
present  capital,  us  registered  upon  the  books  of  the  Company  Feb- 
ruary 15,  1864,  which  dividend  shall  be  payable  in  the  Stock  of 
the  Company,  at  its  par  value  of  fifty  dollars  ($50)  per  share. 
The  additional  Stock  thus  created  to  be  dated  May  2,  1861,  and 
to  be  entitled  to  dividends  payable  in  November  next,  and  there- 
after of  same  amount  semi-annually,  as  the  present  Stock  of  the 
Company.  The  certificates  of  Stock  for  the  extra  dividend  to 
be  delivered  to  Stockholders  on  and  after  May  2,  1864. 


« 
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*- 

The  Directors  feel  mnch  gratification  in  renewing  their  ex- 
pression of  unabated  confidence  in  the  iutelligent,  efficient,  and 
faithful  services  of  the  heads  of  the  several  departments  insti- 
tuted for  the  management  of  the  business  of  the  Company,  their 
officers  and  employees  generally. 

For  more  detailed  information  in  relation  to  the  operations  of 
the  Road,  the  Shareholders  are  referred  to  the  reports  of  Enoch 
Lewis,  General  Superintende^it,  W.  H.  Wilson,  Chief  Engineer, 
and  J.  P.  Laird,  Superintendent  of  Motive  Power,  &c.,  of  the 
Pennsylvania  Railroad,  and  to  the  report  of  Joseph  D.  Potts, 
General  Manager  of  the  Philadelphia  and  Erie  Railroad,  and  to 
that  of  T.  T.  Wierman,  Chief  Engineer  of  the  Canals  of  the 
Company. 

By  order  of  the  Board, 

J.  EDGAR  THOMSON, 

President. 

Thomas  A.  Scott, 
Herman  J.  Lombaert, 

Vice  Presidents* 
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OFFICE  OF  THB  GENEBAL  SUPERIRTERDENT,  PEHHA.  B.  R. 

Altoona,  Blair  Co.,  Fa^  January  Ist,  1884. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company, 

Gentlemen  : — Herewith  is  submitted  the  Annual  Report  of 
the  operations  of  jour  Road  for  the  year  1863. 

The  business  in  the  aggregate,  though  its  regular  movement 
was  somewhat  delayed  during  the  summer  months,  has  been 
lekxge. 

In  June  last,  the  presence  of  a  hostile  army  within  the  borders 
of  the  commonwealth,  caused  the  through  freight  traffic  to  be 
suspended,  and  the  passenger  business  to  be  very  much  curtailed 
for  several  weeks,  but  though  the  close  proximity  of  the  enemy 
rendered  it  prudent  to  remove  temporarily  from  the  Middle 
Division  the  rolling  stock  to  a  place  of  safety,  yet  the  whole 
property  of  the  Company  escaped  untouched  and  unharmed,  and 
it  was  enabled,  as  soon  as  the  danger  was  removed,  to  resume  its 
operations  in  full,  with  very  little  delay. 

The  expenses  have  necessarily  been  materially  increased  by 
the  continually  advancing  prices  of  material  and  labor,  caused 
by  the  present  condition  of  the  country. 
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The  results  of  the  year's  business  are  as  follows : 
The  earnings  have  been — 

From  Transportation  of  Freight  and  ToUs  on  IndiTidnal  Cart,  $8,602,261  97 
<*    l8t Glass Pastenger8,(incla'ng U.S. Tax,)  $2,202,778  88 
*<    Bmigrant  Passengers,    ....        72,767  95 
**    Adams'  Bxprees  Companj,  (regnlar,)     -        75,785  00 
"        "  "  "  (extra,)         -      187,898  82 

«    TransporUtion  of  U.  8.  Malls,        -        -        75,598  20 
**     Qov'tTroops,(inclu'ngU.S.Tax,)  514,698  18 


« 


8,128,956  98 


From  Rents  of  Property,  ....  87,85404 
**  Indiyiduals  and  Companies,  (1862,)  •  16,648  55 
<*    AU  other  sources, 105,691  41 


160,194  00 


ToUl,  -        -. $11,891,412  9o 

The  Expenses  have  beea,^ 

Motive  Power, 

(Ordinary,)  -        -        -        .        $1,642,878  91 
New  Locomotifes,        - .      -  557,665  54 

New  Tools  and  Machinery,  -  10,498  57 

$2,211,038  02 


Conducting  Transportation, 

(Ordinary,)  -        -        -        -        $1,594,681  27 
New  Buildings  and  Extensions,  107,465  46 

1,702,146  73 

Maintenance  of  Way, 

(Ordinary,)-        -        -        -        $1,811,497  15 
EztensioQ  of  2Qd  Tracli  and  Sidings,    244,870  42 

1,566,867  57 

Maintenance  of  Cars, 

(Ordinary,)     -        -        .        -  466,001  88 

New  Cars,       -        .        -        -  727,808  05 

1,198.309  98 

For  General  Expenses,        .        -        .  117,137  96 

Total, $6,780,000  21 


Net  Earnings, $5,111,412  74 
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Recapitulation, 


Toul  Earnings, 
Total  Ordinary  Expenses,  • 
'*    Extraordinary,  - 


$11,891,412  95 


5,132,197  17 
1,647,808  04 


Total  Expenses, 
Net  Earnings, 


6,780,000  tm 
$5,111,412  74 


OOMPARISOH  WITH   1862. 


Gross  Earnings— 1868, 


4<  « 


1862,     - 


11,891,412  90 
10,304,290  96 


Inerease  of  Gross  Earnings, 
Net  Earnings— 1868,         ... 
1862, 


ti        t< 


1,587,121  94 


5,111,412  74 
4,878,218  87 


Increase  of  Net  Earxungs, 
Ordinary  Expenses — 1863, 

1862, 


«( 


« 


5,182,197  17 
4,209,298  50 


238,194  37 


Increase  of  Ordinary  Expenses, 
Extraordinary  Expenses— 1868, 


4< 


c< 


1862, 


1,647,803  04 
1,221,779  09 


922,903  67 


Increase  of  Extraordinary  Expenses, 
Total  Inerease  of  Expenses,     - 


426,023  95 


1,848,927  62 


DIYIDXD   AS   follows; 


t 

Momn  powBL 

OOHDUGTmO 
TIAVSrOBTAnON. 

MAimiHAXOl 
Of  WAT. 

KlIBmRAllOI 

Of  CABS. 

GINIRAL 
IZPBmU. 

1863. 

1802. 

$2,211,038  02 
1,824,005  37 

1,702,146  73 
1,320,459  78 

1,556,367  57 
1,345,961  67 

1,193,309  98 
867,332  13 

117,187  96 
73,313  64 

Incr*8e.. 

$387,032  65 

881,686  95 

210,395  90 

325,977  80 

43,824  82 

Total  Increase $1,348,927  62 
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THE  EXTRAORDINARY  EXPBITSES  ARE  AS  FOLLOWS: 


Motive  Power. 


For  New  Locomotives, 
"    "     Tools, 


$557,665  54 
10,493  57 


9568,159  11 
CtrnducHng  Traneportatian. 
For  New  buildings, 107,466  46 


Maintenance  of  Way. 
For  Extension  of  Seeond  Track, 


.    244,870  42 


Maintenance  of  Can. 
For  New  Cars, 727,808  05 


ToUl,  . 


$1,647,808  04 


Daring  1868  there  were  transported— 

First  Class  Passengers,     -        -        -        .        . 

Emigrant  "  

Freight,  (in  tons,) 

Which  compares  with  the  business  of  1862,  as  follows : — 


1,507,549 

182,405 

2,265,413 


IST  CLA88 
PASSBliaBBS. 

■MIO&A2IT8. 

TROOPS. 

Tons  or 

r&ElGBT. 

1868. 
1862. 

1,607,649       . 
1,022,278 

17,482 
12,621 

182,405 
108,524 

• 

2,265,413 
2,223,051 

Increase 

485,276 

4,811 

78,881 

42,362 

The   increase   in   the  regular  working  expenses   has   been 
$922,903  67. 
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The  increase  in  the  number  of  miles  run  by  engines  has  been 
451,408. 

The  increase  in  the  number  of  tons  of  Freight  moved  has  been 
42,862,  as  compared  with  the  mileage  and  tonnage  of  1862. 

The  cost  of  Eight  new  Locomotives  bought  to  replace  old 
machines  transferred  and  charged  in  the  general  repair  account ; 
the  great  advance  in  the  cost  of  materials  used  in  repairs,  the 
advance  in  wages  paid,  the  expenses  incurred  while  business 
was  suspended  during  the  summer  and  attendant  upon  the 
removal  of  the  Company's  property  to  places  of  safety,  and  the 
allowances  paid  to  the  families  of  its  employees  who  entered 
the  three  months  service,  all  contribute  to  swell  the  Expense 
Account. 

Hquipment  of  Bead. 

Smce  January  1st,  1863,  eight  new  Locomotives  have  been 
purchased  to  replace  Engines  sold  or  transferred  to  the  Phila- 
delphia and  Erie  Railroad,  and  their  cost  has  been  charged  to 
*^  Repairs  of  Engines".  Account.  And  forty-four  new  locomo- 
tives have  been  added  to  the  equipment,  making  fifty-two  engines 
in  all ;— classed  as  follows : 

First  Glass  Freight  Locomotives,  -        -       .-        -        -  44 

"      **     Passenger      " 5 

Tank  Shifting                  " 2 

*•     Passenger,              " 1 

Total,  -        .        -        -        -        -        62 

New  Can. 

There  have  been  built  at  the  Company's  Shops,  and  added  to 
Passenger  Equipment — 

New  Passenger  Cars, 9 

"    Baggage      "  -....-6 

—  15 
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There  have  been  bailt  at  the  Company's  Shops,  and  added  to 
Freight  Equipment — 

New  Stock  Cars, 90 

There  have  been  purchased — 

New  Stock  Cars, 168 

"Box         " 121 

"    Gondola  " 886  . 

"   Eight-Wheel  Coal  Cars,      ...         200 

960 

Less  transferred  to  the  Fhila.  &  Erie  R.  R.,  50 


Total, 910 

There  have  been  purchased  by  the  Philadelphia  and  Reading 
Railroad  Company,  to  be  run  in  the  Allegheny  Coal  Trade, 
jointly  with  the  same  number  owned  by  Pennsylvania  Rsdlroad 
Company, 

New  Eight-Wheel  Coal  Cars, 200 

The  present  equipment  belonging  to  the  Pennsylvania  Railroad 
Company  upon  the  Pennsylvania  Railroad,  proper,  is  as  follows : 
Locomotive  Engines,  -        -        ...        -        -        .         290 

Passenger  JEquipment, 

Passenger  Cars,      -        -         -        -         -  93 

Emigrant     "  .         -         .         .         .  81 

Baggage       "  ...         -         -  39 

Express       *' 10 

Total  Passenger  Equipment,  -  —    173 

Freight  Equipment, 

Box  Cars,     .-----  1,990 

Stock     " 762 

Gondola  Cars, 1,465 

Coal           "    Eight-Wheeled,          -        -  600 

"              "     Four- Wheeled,  -         -        -  109 

Total  Freight  Equipment,      -      4,926 

Total  Pcnna.  Railroad  Cars,        6,099 
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Brought  forward,     .        -        -        -        -         5,099 

Add  Eight- Wheeled  CAal  Cars  belonging  to 
Gas' Goal  Companies,      -        -        -        -        857 
Philadelphia  and  Beading  Bailroad  Co.,  -        600 

Total  No.  Cars  used  on  Penna.  B.  B.,        6,056 

There  are  yet  to  be  delivered  on  last  year  contracts — 
First  Class  Passenger  Engines,         .        -        3 

"        "    Freight         *»        .        -        .        7 

Total, —    10  Engines. 

And  new  contracts  have  been  made  for  the  delivery  of  Loco- 
motives, during  1864,  as  follows : 
First  Class  Passenger  Engines,         -        -      16 

"        "    Freight         "  -        -      45 

Tank  Shifting  "  -        -        4 

Total, —    65 

« 

Add  Engines  due  on  last  yearns  contracts 

as  above,         -..-.-  10 

Making  a  Total  to  be  delivered  in  1864,  of  75  Engines. 

There  are  yet  to  be  delivered  on  last  year's  contracts,  the 
following  Cars : — 
Passenger  Cars,  --------24 

Freight  Cars : 

Box  Cars,       ----.-  10 

Gondola  Cars,  ------  60 

Stock  Cars, 212 

282 

And  new  contracts  for  Cars,  to  be  delivered 

in  1864,  have  been  made  for. 

Box  Cars, 350 

632 

Making  a  Total  contracted  for,  to  be  delivered  during  1864,  of 
Locomotives,         ---...        75 

Passenger  Cars, -        24 

Freight        " -      682 
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For  very  full  and  interesting  details  of  the  operations  of  their 
respectiye  departments,  joa  are  respectfully  referred  to  the 
accompanying  Reports  of  the  Chief  Engineer,  and  of  the  Super- 
intendent of  Motiye  Power  and  Machinery. 

The  Bald  EagU  Valley  Railroad  from  Tyrone  to  Milesburg 
and  Bellefonte,  has  been  in  regular  operation  by  the  Pennsylvania 
Railroad  Company  since  January  last,  and  has  opened,  by  means 
of  its  connection  with  the  Snow  Shoe  Railroad  near  Mileebiirg» 
access  to  the  Snow  Shoe  Coal  Fields  and  lumber  region.  The 
tra£Bc  from  the  Snow  Shoe  Road  and  from  Bald  Eagle  Yalley  is 
steadily  increasing,  and  promises  to  throw  a  very  large  business 
on  to  the  main  line. 

On  the  Tyrone  and  Clearfield  Railroad,  passenger  travel  has 
recently  been  extended  to  the  town  of  Phillipsburg,  the  present 
terminus  of  the  Road ;  and  as  soon  as  a  temporary  freight  station 
and  shelter  for  engines  can  be  provided,  freight  trains  wfll  abo 
be  run  to  that  point. 

A  large  and  increasing  trade  in  coal  is  being  done  from  Sandy 
Ridge  Station  on  this  Road,  and  it  is  proposed  to  open  at  an 
early  day  collieries  at  other  points. 

Large  amounts  of  lumber  in  readiness  for  market,  await  the  full 
opening  of  the  line,  and  the  business  over  it  promises  to  be  large. 

COAL   TRADE. 

The  Coal  Trade  has  been  very  active  during  the  year,  but  has 
been  much  interrupted  by  strikes  among  miners. 

There  are  800  cars  specially  devoted  to  the  Broad  Top  Coal 
business,  which  seem  to  be  sufficient  for  the  present  demands  of 
that  trade.  ^ 

The  400  cars  ordered  for  the  Allegheny  Coal  Trade  have 
been  completed,  and  are  in  readiness  to  be  placed  in  it  as  soon 
as  its  wants  require  them. 

The  new  coal  fields  which  have  been  reached  on  the  Tyrone  and 
Clearfield  and  Snow  Shoe  Railroads,  by  the  extension  of  the 
Branch  Roads,  will  probably  throw  a  large  increase  of  business 
upon  the  main  line. 
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LIVE  STOCK. 

Two  hundred  and  fifteen  (215)  new  Stock  Cars  hare  been 
added  to  the  equipment  daring  the  year,  and  212  more  are  oon* 
tracted  for.  It  is  believed,  when  they  are  all  deliyered,  the 
Bomber  will  be  ample  for  the  present  wants  of  the  road. 

Very  commodious  and  well-arranged  stock  yards  at  East 
Liberty  are  nearly  completed, — they  will  be  accessible  to  cars 
of  Western  Pennsylvania  Railroads,  by  means  of  a  compromise 
track,-— and  when  brought  into  use  will  give  very  excellent,  much 
needed  and  increased  accommodation  to  this  branch  of  the 
business.  It  will  then  be  removed  entirely  without  the  limits 
of  the  City  of  Pittsburgh. 

SBOOND  TRACK. 

l%irteea  and  a  half  (13^)  miles  additional  of  second  track 
have  been  brought  into  use,  and  only  about  twenty  miles  remain 
to  be  laid  to  complete  it  throughout. 

IRON   BRIDGES. 

A  double  track  Pratt  Truss  bridge  of  four  spans  for  the 
Swatara  river  at  Middletown,  several  boiler-plate  bridges,  a 
double  track  bridge  of  two  spans,  of  106  feet  each,  over  the 
Tuscarora  creek,  near  Perryville,  and  a  foot  bridge,  spanning 
the  yard  tracks  at  Altoona,  have  been  built  at  Altoona  shops 
during  the  year,  and  considerable  progress  has  been  made  in 
the  construction  of  the  channel  span  of  the  bridge  over  the 
Ohio  river  at  Steubenville. 

The  Passenger  travel  and  the  movement  of  troops  have  been 
largely  in  excess  of  last  year.  Owing  to  the  derangements  in 
business,  caused  by  the  invasion  of  the  State,  and  the  consequent 
calling  out  of  the  militia,  contractors  have  found  it  impossible  to 
fulfill  their  engagements  for  new  cars.  The  increased  movement 
has  consequently  been  made  without  a  corresponding  increase 
in  the  equipment,  and  the  cars  have  been  very  constantly  in  use, 
with  but  little  opportunity  for  rebuilding  or  repairing  them. 
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Two  new  passenger  cars  have  been  delivered,  and  several 
others  will  be  delivered  to  the  Company  early  in  January,  while 
the  facilities  for  building  them  in  its  own  shops  have  been  in- 
creased, so  that  it  is  hoped  this  branch  of  the  business  will  be 
better  provided  for  during  the  next,  than  it  has  been  during  the 
past  year, — contingent  always  upon  its  ability  to  command  the 
labor  and  materials  necessary  for  the  purpose. 

EHGINB  HOUSES,  MACHIKE  AKD  GAB  SHOPS. 

Full  information  in  reference  to  the  present  capacity  and 
future  wants  of  these  buildings,  is  given  in  the  Report  of  the 
Superintendent  of  Motive  Power  and  Machinery,  and  attention 
is  respectfully  asked  to  his  recommendations. 

To  the  Officers  of  the  Road  and  their  subordinates,  acknow- 
ledgment is  due,  for  the  efficient  service  they  have  rendered  to 
to  the  Company,  in  the  management  of  their  respective  depart- 
ments during  the  past  year. 

Respectfully  submitted, 

ENOCH  LEWIS, 

General  SvjyerintendenL 

Altoonaj  Pa. 


HEPORT 


or  TBI 


Superintendent  of  Motive  Power  and  Machinery. 


<•••> 


Altoona.  Fa.,  December  Slat,  1863. 

Enoch  Lewis,  Esq., 

(xeneral  Superintendent  Pennsylvania  Railroad. 

Dear  Sir  : — Herewith,  please  find  Annual  Statement  of  the 
Motive  Power  and  Boiling  Stock  of  the  Pennsylvania  Railroad 
Company,  for  the  year  ending  81st  of  December,  1863. 

At  the  date  of  the  last  report,  the  Company  had  upon  the 
road  255  Locomotives,  to  which  number  52  have  been  added 
during  the  year,  as  follows  . 

At  date  of  last  report, 255 

Received  during  the  year : — 

First  Class  Freight  Locomotives,        -        -        -        44 
**      "      Passenger      "         -        -        -        .  5 

"       «      Tank  «  ....  -  3 

—       52 

Total, 307 
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Brought  forward,     -        ...        -        307 
Less  the  following  number  disposed  of: — 

To  Philadelphia  and  Erie  Railroad,    -        -        -        13 

Leased  to  Northern  Central  Bailroad,  ...  4 

—       17 


290 


Making  a  total  of  290  Locomotives  on  the  road  at  this  date, 
in  the  following  condition : 

In  good  order, -  153 

In  nmning  order,        -        -        -        -  -  .       78 

In  shop,  for  slight  repairs,  .        •        -  -  19 

In     "      "  repairs,     -        -        -        -  7  45 

Engines  Nos.  92,  96,  and  127  still  remain  leased  by  the 
Pittsburgh,  Columbus  and  Cincinnati  Railroad,  and  are  not 
included  in  the  above  list. 

The  tabular  statement  of  the  Chief  Clerk  of  this  Department 
will  show  in  detail  the  cost  of  repairs,  running  expenses  and 
miles  run  by  each  engine  during  the  year,  and  from  which  I 
select  the  following  items : 

MILES   RUN   WITH   PASSENGER   TRAINS 

Between  Philadelphia  and  Harrisburg,  -  -  450,969 
Harrisburg  and  Altoona,  .  -  -  396,102 
Altoona  and  Pittsburgh,         -         -         -         413,586 

Total, 1,260,657 


MILES   RUN  WITH   FREIGHT  TRAINS 

Between  Philadelphia  and  Harrisburg,       -    •     -  1,122,611 

"        Harrisburg  and  Altoona,     -        -        -  1,304,965 

"        Altoona  and  Pittsburgh,       -        -        -  1,639,651 

Total, 4,067,227 
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MILES  RUN  WITH  DISTRIBUTING   TRAINS 

Between  Philadelphia  and  Harrisburg,        -        -  65,884 

"        Harrisburg  and  Altoona,       -        -        -  90,212 

"        Altoona  and  Pittsburgh,         -        -        -  66,461 

* 

Total, 212,557 

Total  Passenger  Engine  Mileage,  -        -        -     1,260,657 

"     Freight  "  «        .        .        .        .     4,067,227 

«     Distributing    "  «       .        .        -        .        212,557 

Total— 1868, 5,540,441 

"       1862, 6,089,038 

Increase  over  1862,        -        -        -        451,408 

The  greatest  mileage  made  with  Passenger  Trains  was  as 
follows : 

Between  Philadelphia  and  Harrisburg^  by 
Engine  No.  27 ;  Engineer,  Samuel  Dean,  on 
Accommodation  Train,        ....     83,512  miles. 

Engine  No.  194 ;  Engineer,  John  C.  Myers,  on 

Through  Train, 35,172      « 

Between  Earrislurg  and  Altoona^  by  Engine 
No.  115;  Engineer,  Solomon  HofTmaster,  on 
Through  Train, 38,816      " 

Between  Altoona  and  Pittsburgh^  by  Engine 
No.  16;  Enginer,  Robert  H.  Kerr,  on  Accom- 
modation Train,  -        -        -        -        -        -    25,168  miles. 

Engine  No.  55;  Engineer,  W.  M.  Wills,  on 

Through  Train, 38,350      " 

AVERAGE  MILEAGE  WITH   PASSENGER   TRAINS 

Between  Philadelphia  and  Harrisburg,     -        -     23,735  miles. 
"       Harrisburg  and  Altoona,    -        -        -    20,847      " 
"       Altoona  and  Pittsburgh,    -        -        -    24,829      " 
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The  greatest  mileage  with  Freight  Trains  was  as  follows : 
Between    Philadelphia    and    HarriBhurg^    bj 
Engine  No.  145;  Engineer,  Jos.  Mclntyre,     81,227  miles. 

Between  Harrisburg  and  AUoona^  by  Engine 

No.  249 ;  Engineer,  Henry  Mome,       -        -    36,660      " 

iSetween  Altoona  and  Pittsburgh,  by  Engine 
No.  254 ;  Engineer,  Manassa  Sweeney,        -    33,936      *^ 

AVEBAOE  MILBAGE  WITH   FBEIQHT  TBAINS 

Between  Philadelphia  and  Harrisbarg,     -        -    19,695  miles. 
"       Harrisbarg  and  Altoona,   -        -        -    22,118      " 
"       Altoona  and  Pittsburgh,    -        -        -    19,290      " 


Total  Average  Mileage  with  Passenger  Trains,  22,921  miles. 

"        "            "          "     Freight          "  20,285      " 

REPAIRS   OF  LOCOMOTIVES. 

Philadelphia  Division,  (including  two  new  En- 
gines,)         $146,533  29 

Middle  Division,  (including  five  new  Engines,)  -  156,143  44 

Pittsburgh  Division,  (including  one  new  Engine,)  205,218  12 

Total, $507,894  85 

"      1862,         ....  394,899  58 

Increase, $112,995  27 

With  an  increase  of  451,408  in  the  number  of  miles  run. 

Cost  of  Fuel, $391,791  34 

"     "  Oil,  Waste  and  Tallow,      -        -        -  106,256  32 

Average  cost  per  100  miles  run,  for 

1862.                   1863.  Increase. 

Repairs,       -        -        $7  76            $9  17  $1  41 

Fuel,           .        .          5  98              7  07  2  09 

Stores,         -        -          1  02              1  92  90 
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The  advance  in  the  repairing  account  is  chiefly  due  to  eight 
new  engines,  which  fill  old  numbers,  and  were  charged  to  repairs, 
and  also  to  the  advance  of  40  per  cent,  in  the  price  of  labor, 
and  a  proportionate  advance  in  sll  kinds  of  material. 

The  increase  in  the  fuel  account  is  entirely  owing  to  its 
increased  cost.  If  we  estimate  this  account  by  the  price  paid 
for  fuel  in  1862,  it  will  stand  comparison  with  other  years,  as 
follows : 

1859.— Cost  ofFuel  per  100  miles  run,  ^7  59 

1860.  "  "  "  "      "  7  17— Saving  42  cts. 

1861.  «  "         "  "      *'  6  41        "       76   " 

1862.  "         "         «         "      "  6  98        "      43   *^ 

1863.  "         "  "         a      ii  5  87        "      61   '^ 

Being  a  saving  of  61  cents  per  100  miles  over  the  cost  of  last 
year,  while  the  additional  mileage  has  been  made  by  new  ten- 
wheel  engines,  of  the  largest  class,  and  consequently  using  the 
maximum  amount  of  fuel,  as  they  have  been  worked  to  their 
full  capacity. 

It  is  very  gratifying  to  find  the  above  saving  in  fuel  amounting; 
to  ten  pounds  per  mile,  as  compared  with  last  year.  There  are 
but  few  .wood  burning  engines  now  remaining  on  the  road.  The 
fire-brick  deflector  lately  applied  to  some  of  our  engines,  converts, 
the  old  wood-burners  into  our  best  coaUburners,  at  a  price  not 
exceeding  $50  00.  It  is  now  being  applied  as  fast  as  the  engines- 
can  be  spared  for  the  purpose.  The  use  of  this  deflector  wilt 
enable  us  to  go  back  to  the  plain  fire-box,  as  the  best  calculated 
for  the  perfect  combustion  of  bituminous  coal,  and,  at  the  8am& 
time,  the  most  accessible  for  thorough  inspection  and  I'epairing.. 
The  latter  items  are  becoming  more  important,  as  it  is  almost 
impossible  to  get  good  iron,  and  the  safety  of  life  and  property 
is  largely  dependent  on  the  most  thorough  inspection  and  prompt 
xepairs  of  the  boilers. 

The  increase  in  the  item  of  stores  is  due  to>  the  advance  in.  the 
price  of  those  articles.    The  greatest  economy  is  being  practiced 
in  their  use. 
3 
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Experiments  have  been  made  with  anthracite  coal  on  passenger 
trains,  which  proved  unsuccessful  compared  with  bituminous 
coal.  The  trial  was  made  with  an  engine  built  expressly  for 
anthracite,  and  was  furnished  with  all  the  latest  improyements. 
The  engine  has  been  changed  to  use  bituminous  coal,  and  is  now 
doing  very  well. 

The  steel  fire-boxes  still  continue  to  give  satisfaction,  and 
arrangements  have  been  made  to  use  them  more  extensively. 


• 


CAB  DBPABTMBNT. 

At  the  date  of  the  last  report,  the  Company  had  upon  the 
road  the  following  rolling  stock : 

Passenger  Department, — 

Passenger  Cars, 84 

Baggage      " -33 

Express       " 10 


127 
Emigrant      " --31 


158 


During  the  year  there  have  been  built  at  the  Company's  shops, 
and  added  to  the  above: 

Passenger  Cars, 9 

Baggage       "  - 6 

Express        "  -        -        -'- 

—       15 

Making  a  Total  Passenger  Equipment  of  173  cars  at  this 
date,  of  which  the  following  is  the  present  condition  : 

In  good  order, 125 

In  running  order,         .         -         -         -         -  40 

In  bad  order, 8 

During  the  year,  461  best  axles,  made  from  hammered  iron,  and 
974  wheels  have  been  used ;  38  cars  have  received  general  repairs, 
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and  been  repainted;  9  Emigrant  and  11  Passenger  Cars  have 
been  throughlj  rebuilt — the  latter  with  raised  roofs  and  improved 
ventilation,  and  fitted  with  gas. 

The  passenger  business  has  been  very  heavy  the  past  year, 
and  our  equipment  has  suffered  accordiugly.  The  arrangement 
made  to  give  us  additional  cars  early  in  the  spring,  will  relieve 
us  to  a  great  extent. 

FREIGHT   DEPARTMENT. 

At  the  date  of  last  report  there  were  the  following: 

Box  Cars, 1,869 

Stock  " -         509 

Gondola  Cars, 1,129 

Coal  " 400 

8,907  ' 

Box  Cars,  (four-wheeled,)       -        -        -         39 

Coal    «(«")..-         70 

—     109 

Total  Freight  Equipment  for  1862,        -        -        4,016 

New  Cars  added  during  the  year : 

Built  by  Penna.  R.  R.  Company, — 

Stock  Cars, 90 

Built  by  other  Builders, — 

Stock  Cars, 163 

Box         ** 121 

Gondola " 386 

Coal        " 200 


960 

Less  Gondolas  transferred  to  P.  &  E.'R.  R.,  50 


910 
4,926 


86  SEVENTEENTH  ANNUAL  REPORT, 

•         ^ 

I 

Making  a  Total  of  4,926  Freight  Gars  on  the  road  at  this 
date,  in  the  repairs  of  which  850  axles  and  2,740  Wheels  have 
been  used,  and  the  following  number  rebuilt : 

Box  Cars, 133 

Stock  " -  24 

Gondola  Cars,     --..-.  37 

In  addition  to  the  above,  the  repairs  have  been  very  heavy, 
and  have  included  120  new  trucks.  The  cars  have  been  promptly 
repaired,  and  not  kept  long  out  of  service. 

In  the  Maintenance  of  Way  Department,  there  are  the  fol- 
lowing : 

Box  Cars,  (eight-wheeled,)      -        -        -  11 

Gondola  Cars,    "           ....  90 

—     101 

Dumping  Cars,  (four-wheeled,)        -        -  97 

Hand          "        u        ci                .        .  128 

"     Trucks,       «         **                -        -  162 

Derrick     "           "         '^                .        .  7 

Timber     "       ^     ^'        ^'                .        .  2 


396 

497 


The  Company  have  leased  to  the  Pittsburgh,  Columbus  and 
Cincinnati  Railroad  the  following  : 

Passenger  Cars, <> 

Box              " 55 

Stock            " 3« 

Gondola       " 2 

Coal             "(four-wheeled,)-         -         -  20 


119 


RECAPITULATION. 


Transportation  Department : 

Passenger  Cars,     5 1:^^11?^^'^'^^""  $       -         173 
Freight       " 4,926 


5,099 
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Broaght  forward,        •        -        -        -       6,099 
Maintenance  of  Way  Department : 

Eight-wheel  Cars,  -        -        -        -        101 

Four      "        "  -        -        -        -        396 

497 

Leased  to  other  roads : 

Eight-wheel  Cars,  ....  99 

Four       "        "  ....  20 

—     119 

5,715 


Total  Cars  owned  by  the  Pennsylvania  Railroad  Company, 
5,190  eight-wheeled,  and  525  four-wheeled  cars. 

Three  passenger  and  three  baggage  cars  have  been  transferred 
to  the  Philadelphia  and  Erie  Railroad,  and  their  numbers  re- 
placed at  our  shops. 

477  cars  have  been  repaired  for  individuals  and  companies. 

The  business  of  inspecting  and  looking  after  the  running 
repairs  of  the  cars  had  grown  to  such  an  extent  as  to  be  entirely 
beyond  the  immediate  control  of  the  Foremen  at  the  several 
shops,  and  to  avoid  the  consequences  which  follow  any  neglect 
of  this  branch  of  the  service,  it  was  made  a  separate  branch  of 
-the  Car  Department,  and  placed  under  the  charge  of  A.  Ward, 
Esq.,  late  General  Foreman  of  the  Car  Department,  whose 
indefatigable  industry  and  energy  eminently  qualified  him  for 
the  trust. 

The  benefits  of  this  arrangement  have  already  been  made 
manifest  in  the  superior  organization  of  this  branch  of  the  service, 
and  its  beneficial  results. 

In  the  months  of  June  and  July  the  operations  of  this  De- 
partment were  seriously  interrupted  by  the  invasion  of  Penn- 
sylvania. At  Columbia,  Harrisburg,  Miffin  and  Altoona,  all 
labor  was  suspended,  and  our  whole  attention  turned  to  the 
protection  of  property,  a  large  portion  of  which  was  loaded  up 
and  moved  to  a  place  of  safety. 
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AT  WEST   PHILADELPHIA 

New  car  shops  are  being  erected,  which  will  add  much  to  our 
facilities  for  car  repairs,  the  increased  business  of  the  road 
having  made  it  very  difficult  to  keep  up  the  necessary  repairs  at 
the  old  shops.  Equal  accommodations  for  engines  and  machine 
shops  should  be  provided  at  an  early  day.  The  businees  of  this 
division  has  completely  outgrown  the  facilities  for  doing  the 
repairs  which  have  to  be  done  at  other  points,  causing  inconve- 
nience and  delay.  Much  relief  has  been  rendered  by  the  tem- 
porary shed  for  engines  at  this  point  in  securing  them  from  the 
weather. 

AT   COLUMBIA 

The  shops  are  sufficient  for  our  wants.  When  the  shops  are 
completed  at  West  Philadelphia,  the  necessity  of  keeping  so  large 
a  force  at  this  point  will  be  obviated. 

AT   UARRISBURG 

The  shops  are  well  arranged,  and  may  be  considered  sufficient 
for  our  wants  for  the  present.  Should  our  business  continue  to 
increase,  additional  facilities  for  repairs  will  be  required.  A  new 
boiler  has  been  put  up  for  the  stationary  engine ;  a  new  wheel- 
boring  machine  and  wheel  press,  which,  with  the  axle-lathes  not 
yet  delivered,  will  meet  our  wants  for  the  present. 

AT   MIFFLIN 

Our  facilities  are  equal  to  the  demand.  We  are  gradually 
reducing  the  forces  at  this  point,  as  it  is  very  inconveniently 
located  for  a  general  repair  shop. 

AT   TYRONE, 

The  junction  with  the  Tyrone  and  Clearfield  and  Bald  Eagle 
Valley  Railroads,  we  will  soon  require  a  stnall  shop,  the  former 
being  very  severe  on  machinery,  on  account  of  the  sharp  curves 
and  heavy  grades.     As  the  increased  business  of  the  road  will 
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require  twelve  or  fifteen  engines,  I  recommend  that  some  steps 
be  taken  early  in  the  spring  to  provide  suitable  accommodations 
for  diem. 

AT   ALTOONA 

Important  changes  have  been  made  in  the  arrangement  of  the 
shops.  The  eastern  section  of  the  main  shop,  formerly  used  for 
passenger  car  work,  has  been  added  to  the  machine  shop,  and 
the  passenger  car  work  moved  into  the  southern  wing,  opposite 
the  freight  car  shop.  This  arrangement  has,  by  a  concentration 
of  the  car  shops,  added  much  to  the  economy  and  dispatch  of 
our  operations  in  this  department.  It  has  also  saved  a  con- 
siderable item  in  superintendence  and  watchmen^  and  added 
much  to  our  security  against  fire. 

The  room  thus  added  to  the  machine  shop  has  enabled  us  to 
use  it  also  as  a  fitting-up  shop,  by  adding  twenty  feet  to  the 
width  on  the  north  side.  By  this  arrangement  we  have  obtained 
the  former  fitting-up  shop  for  a  boiler  shop,  leaving  the  former 
boiler  shop  entirely  for  bridge  work,  for  which  its  proximity  to 
the  foundry  makes  it  particularly  adapted.  This  latter  branch 
of  our  work  has  increased  so  that  it  is  impossible  to  do  it  in  the 
boiler  shop  any  longer.  The  above  changes,  when  all  completed, 
will  give  us  very  superior  facilities  for  doing  our  work. 

I  would  also  call  your  attention  to  the  need  of  a  new  engine 
house  at  the  west  end  of  our  shops,  for  the  accommodation  of 
the  Pittsburgh  Division  engines,  which  now  require  additional 
attendance  and  increased  expense  to  secure  them  from  fire  and 
frost.  We  would  then  have  the  old  round-house  for  our  auxiliary 
mountain  power. 

AT   CONEMAUGH, 

The  engine  house  and  small  shop  attached,  are  suflScient  for  our 
wants. 

AT   PITTSBURGH 

The  shops  have  thus  far  proved  suflScient  for  our  wants,  but 
should  the  business  of  the  road  continue  to  increase,  the  capacity 
of  the  shops  would  soon  become  overtaxed. 
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More  engine  house  room  is  needed,  and  the  engines  suffer 
severely  in  cold  weather,  from  which  no  attention  can  thoroughly 
protect  them.  The  engine  service  of  the  Pittsburgh  Division  is 
very  severe,  and  they  can  be  kept  up  to  their  work  daily  only 
by  close  inspection,  and  the  greatest  care  at  each  end  of  the 
Division. 

To  the  Foremen  of  the  several  shops,  and  the  Engineers 
and  Employees  of  the  Motive  Power  Department  generally,  I 
tender  my  acknowledgments,  for  the  efficient  manner  in  which 
they  have  discharged  their  duties. 

Respectfully  submitted, 

JNO.  P.  LAIRD, 

SupU  of  M.  P.  and  Machinery. 


REPORT 
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CHIEF  E]sraiisrEER 


OF  THE  PENKSYLVANIA  BAILROAD  COMPANY. 


■AIHTENiNCE  OF  VAT  DEPARTIENT, 

Altoona,  January  12, 1864. 

Enoch  Lewis,  Esq., 

General  SuperintendeDt. 

Sir  : — The  following  Report  on  the  business  of  this  Depart- 
ment for  the  past  year  is  respectfully  submitted. 

RAILWAY   SUPERSTRUCTURE. 

The  difficulties  experienced  in  procuring  both  labor  and  ma- 
terials, have  interfered  considerably  with  renewals,  as  well  as 
new  work  during  the  year.  A  sufficient  amount  of  rails  to  meet 
all  probable  wants  were  contracted  for  at  an  early  period,  but 
the  scarcity  of  labor,  and  the  interruption  to  the  work  of  the 
rolling  mills  from  various  causes,  prevented  its  prompt  delivery. 
Consequently,  there  has  not  been  as  much  renewal  of  iron  as  was 
intended ;  the  track,  nevertheless,  has  been  kept  in  safe  condition, 
although  some  portions  have  become  rather  rougher  than  would 
have  been  permitted,  had  materials  been  on  hand. 

The  embankment  extending  westward  from  Market  Street 
Bridge  at  Philadelphia,  has  been  widened  on  the  north  side. 
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sujQSciently  to  admit  of  the  construction  of  two  additional  tracks, 
with  waste  earth  from  the  Junction  Railroad,  and  from  cellars 
in  the  city.  A  considerable  amount  of  ballasting  has  been  done 
in  the  West  Philadelphia  yard,  and  on  the  main  tracks  of  the 
Philadelphia  Division.  The  grading  for  about  five  miles  of 
Bebond  track  between  Marietta  and  Middletown,  on  the  Columbia 
Branch,  has  been  nearly  completed ;  ballast  has  been  put  on  for 
two-thirds  of  the  distance,  and  about  one  and  a-half  miles  of 
track  laid. 

At  Sliprock,  east  of  Perryville,  the  road  bed  has  been  widened, 
and  the  tracks  moved  out  eleven  feet  further  from  the  hill,  for  a 
distance  of  1,600  feet.  At  Lewistown  Narrows,  Jack's  Narrows, 
and  a  point  west  of  Birmingham,  large  amounts  of  rock  have 
been  removed  from  the  mountain  side.  Ballasting  and  back- 
filling of  the  old  tracks  on  the  Middle  and  Pittsburgh  Divisions 
have  been  done  to  a  considerable  extent. 

The  grading  for  second  track  between  Lewistown  and  Mana- 
yunk  has  not  progressed  as  rapidly  as  was  expected,  in  conse- 
quence of  the  diflBculty  of  procuring  laborers;  but  the  work  will  be 
continued  through  the  winter,  and  the  road  bed  will  be  prepared 
for  several  additional  miles  of  track  by  the  beginning  of  summer. 

The  second  track  has  been  completed  between  Aqueduct  and 
Newport,  from  McVcytown  to  Manayunk,  and  from  Newton 
Hamilton  to  Mount  Union  Bridge.  It  has  also  been  extended 
eastward  about  1,200  feet  to  the  west  end  of  the  bridge  over 
Concmaugh  river  at  Johnstown,  thereby  bringing  the  termini  of 
the  short  piece  of  single  track  within  view  of  each  other. 

Summary  of  new  track  laid  during  the  year : — 

Second  track  between  Marietta  and  Middletown, — I  mile,  2,G00  feet. 

**  **  **         Aqueduct  and  Newport,— 7  miles,  3,015    " 

"  **  "         McVeytown  and  Manayunk, — Smiles,       696    ** 

"  **  "         Newton  Hamilton  and  Mt.  Union, — 

1  mile, 102    '* 


**  •«  <«  Af    .T/^VinQ»/xtirn        _  _  _  _  _      I  OOA      4< 


At  Johnstown, 1,200 


13  miles,— 2,933  feet. 
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Third  track  and  sidings 

At  Parkesburg, 240  feet. 

"  Columbia, -        -  5,068 

"  Landisville, 750 

"  Harrisburg, 2,000 

"  McVeytown, 1,409 

"  Mount  Union, 339 

"  MiU  Creek, 100 

"  Huntingdon, 2,457 

"  Tyrone, 2,634 

"  Altoona, 4,337 

'^  Blairsville  Intersection,  -        ...        -  1,112 
"  East  Liberty,        ....          2  miles,— 728 

6  miles, — 54  feet. 


A  compromise  track  for  the  use  of  cars  from  western  railroads 
has  been  laid  from  Pittsburgh  to  East  Liberty,  a  distance  of 
three  miles, — 1,283  feet,  by  placing  two  additional  rails  on  the 
cross-ties  of  the  main  south  track. 

A  connection  has  been  made  with  the  Reading  and  Columbia 
Railroad  where  it  crosses  the  Harrisburg  and  Lancaster  Railroad 
near  Landisville,  also  at  its  terminus  at  Columbia. 

The  single  track  is  now  limited  to  the  following  sections : 

At  Susquehanna  Bridge,       •        -        -         1  mile, — 559  feet. 

Between  Lewistown  and  McVeytown,      -     9  miles, — 3,347  feet. 
"         Manayunk  and  Newton  Hamilton,  4     "  1,388   " 

"        Mount  Union  and  Mill  Creek,      5     "         3,368    " 

At  Johnstown,  x 1,530   " 


20  miles,— 4,912  feet. 


On  the  24th  of  January,  the  portion  of  the  Bald  Eagle  Valley 
Railroad  between  Tyrone  and  Bellefonte  was  opened  for  use,  and 
has,  since  that  date,  been  worked  by  the  Pennsylvania  Railroad 
Company  under  a  lease. 
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In  November,  travel  on  the  Tyrone  and  Clearfield  Railroad 
was  extended  to  Phillipsburg,  a  distance  o£  seven  and  a-half 
miles. 

• 

The  number  of  miles  of  track  in  nse  on  the  Pennsylvania 
Railroad   and  its  branches,  as  per  my  last   annual    report, 

was, ---        882-j\j  miles. 

Second  track  laid  daring  past  year,        -        -  13V\f 

Sidings, 6 

Point  Breeze  Branch  and  Siding,    -        -        -  Ij^ 

Extension  and  Sidings  on  Tyrone  &  Clearfield  R.  R.,    7/^ 
Bald  Eagle  Valley  Railroad  and  Sidings, 
Private  Sidings  on  main  line,  ... 

"  Branches,  -        .        - 


80x»a 


i( 


(t 


2 
TO 


(4 


44 


44 


it 


ii 


U 


ii 


Total  miles  of  track  in  use, 


942y^  miles. 


The  following  quantities  of  materials  have  been  used  during 
the  year : — 

Iron  Rails. 


Philad*a  Division,  to  Columbia 

**           Har.  &  Laa  R.  R... 
"  Main  Line 

*♦  HoUidaysb'g  Branoh 

B.  E  V.  R.  R 

'*  Main  Line 

'*  Indiana  Brancli 


Middle 
tt 

tt 

(I 

Pittsburgh 


it 


CoDBtruetioD. 

Renewals. 

Tods. 

'  "  208 
1,363 

Tons. 
2,910 

858 

8,547 

80 

18 

28 

21 

494 

3,288 
64 

10,711 

2,114 

Totals. 


Tons. 

2,916 

1,066 

4,910 

30 

46 

21 

3,782 

54 


12,825 


Of  the  amount  used  for  renewal,   10,467  tons  have   been 
obtained  from  re-rolling  old  rails. 
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Wraught'Iron  Chairs. 

Constmctioii. 

Renewals. 

Totals. 

Philtd^a  DiTisioD.  to  Colombia 

7,848 

2,987 

147 

127 

6,801 

8 

61 

7,848 

"                "           Har.  &  Lan.  B.  R... 

2,937 
147 
127 

*<               **           Delaware  Extension. 
"                «•          E  B.  &  W.  E.  E 

Middle            "          Main  Line 

479 

7,280 

*'                "           Hollidayab'g  Branch 

«               "          T.  &  C.  R.  R 

•<               "          B  E.  V.  R.  R 

8 

27 

102 

1,804 

88 
102 

Pittsbanrh      ••          Main  Line.. 

7,694 
274 

9,498 

**                *<           Indiana  Branch 

274 

2,412 

25,892 

27,804 

Spikes. 


GoDstructloD. 

Benewals. 

Totals. 

Philad'a  DiTision.  to  Colnnbia 

LBS. 

LBS. 

78,845 

88,161 

2,100 

975 

725 

79,885 

114 

8,800 

1,078 

78,809 

1,472 

8,650 

LBS. 

78.845 

•«                <«           Har.  &  Lan.  R.  R... 
**               "          Delaware  Extension 

9,050 

47,201 

2,100 

976 

"                •«           E.  B  &  W.  R.  R 

*<                •<           West  Chester  R.  R... 
Bliddle            "           Main  Line 

61,235 

"iV6'75 

1,270 

27,808 

• .•*  .... 

725 

146,670 

114 

9,875 

2.848 

105,617 

1,472 

8,650 

**                •*           HoUidaysb'g  Branch 

"               «•           T.  &  C.  R.  R 

"               "          B.  E.y.  R.  R 

Pittsbareh       **           Main  Line 

**                *'           Indiana  Branch 

»<                «<  .       E.  &  0.  R.  R 

105.938 

292,554 

398,492 

Or  088'  Tie8. 

Construction. 

Bonewals. 

Totals. 

Phtiad'a  Division,  to  Columbia 

55,838 

22,686 

210 

178 

1,868 

80,247 

755 

1,898 

559 

41,580 

8,118 

55  838 

•*                 ••           Bar.  &  Lan.  R   R... 
'*                '*           Delaware  Extension. 
««                •«           E.  B.  &  W.  R.  R 

8,814 

26,000 
210 

173 

**                **           West  Chester  R.  R... 

1,868 

Middle             "           Main  Line 

32,856 

•••  '^32 

516 
8,120 

62,608 

*•                 ••           HollidHysVg  Branch 

1 .  ot  1 •    Iv.  Iv. ..••.•••. 

"                ««           B.  E.  V.  R.  R 

756 
2,880 
1,076 

Pittsburgh      *'           Main  Line 

**                *♦           Indiana  Branch 

44.700 
8,118 

89,788 

158,482 

198,170 
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In  addition  to  the  above  that  were  used  on  second  track, 
5,630  iron  splice-bars,  5,630  wooden  splice-bars,  11,260  bolts, 
and  11,260  iron  plates  or  bhairs. 

BRIPGBS. 

The  abatments  of  the  bridge  over  Thirtieth  Street,  West 
Philadelphia,  have  been  extended,  to  accommodate  two  additional 
tracks,  and  two  iron  trasses  erected  that  were  taken  out  of 
another  bridge  recently  rebuilt. 

The  superstructure  of  the  bridge  over  Thirty-fifth  Street  has 
been  entirely  completed. 

The  bridge  over  Big  Ghiques  Creek,  on  the  Harrisburg  and 
Lancaster  Railroad,  has  been  thoroughly  repaired  with  new 
floor  beams,  track  stringers  and  decking. 

The  masonry  of  the  bridge  over  Swatara  river  at  Middletown, 
injured  by  a  freshet  last  season,  has  been  rebuilt,  and  an  iron 
superstructure  erected,  consisting  of  four  spans,  of  75y^  feet 
each,  with  the  tracks  supported  on  the  upper  chords. 

The  walls  of  several  small  bridges  and  culverts  on  the  Har- 
risburg and  Lancaster  Railroad  have  been  rebuilt,  and  wrought- 
iron  beams  substituted  for  timber. 

The  superstructure  of  three  farm  bridges  on  Philadelphia 
Division  has  been  renewed. 

Extensive  repairs  have  been  made  to  the  Susquehanna  bridge 
and  other  wooden  bridges  on  the  Middle  Division.  The  masonry 
of  Granville  and  Mayes'  bridges  is  being  prepared  to  receive 
iron  superstructures.  The  abutments  of  Vandivander's  bridge 
are  completed,  and  are  now  ready  for  the  superstructure  of 
second  track.  The  small  wooden  stringer  bridges  at  Spruce 
Creek  and  Haggerty's  Run,  east  of  Altoona,  have  been  replaced 
by  stone  arches. 

The  following  iron  bridges  have  been  substituted  for  timber: — 

At  Garman's  Run,  one  span  of  12J  feet ;  at  Bailey's,  8  spans, 
14 J  feet  each  ;  near  Newport,  one  span  of  9J  feet ;  near  Mexico, 
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one  span  of  11  feet ;  at  Perryville,  2  spans,  of  106/^  feet  each; 
at  RittenhoQse  road,  one  span  of  10  feet ;  near  McVeytown,  one 
span  of  9  feet,  and  near  Spruce  Creek,  one  span  of  14^  feet. 

At  Altoona  an  iron  foot-bridge  of  three  spans,  with  a  total 
length  of  180/jj  feet,  supported  upon  cast-iron  piers  and  abut- 
ments, has  been  erected  over  the  tracks  in  the  line  of  Annie 
Street. 

On  the  Pittsburgh  Division,  repairs  have  been  made  to  four 
small  bridges  over  the  tracks. 

The  following  amounts  of  masonry  have  been  built  during  the 
year,  for  various  purposes  of  renewal : 

Philadelphia  Division,  ...        4,766  perches. 
Middle  "...      18,879      " 

Pittsburgh        "  ...        6,333      " 

ENGINE  HOUSES   AND   MACHINE   SHOPS. 

* 

Plans  have  been  prepared  for  the  erection  of  an  engine  house 
and  shops  at  West  Philadelphia,  on  the  north-east  side  of  the 
road,  and  work  commenced  on  several  of  the  buildings.  The 
blacksmith  shop  is  now  being  roofed  in ;  the  walls  of  the  car 
shop  are  very  nearly  ready  for  the  roof,  and  the  masonry  in  the 
foundations  of  two  other  buildings  is  well  advanced.  Materials 
will  be  prepared  for  a  vigorous  prosecution  of  the  work  next 
season. 

At  Altoona,  new  water  pipes  have  been  placed  in  the  western 
engine  house,  with  stand  pipes  outside  of  the  building.  Extensive 
changes  and  additions  are  in  progress ;  a  new  brass  foundry,  26 
by  40  feet,  has  been  erected ;  a  dry  house,  for  seasoning  lumber, 
12  by  78  feet,  is  nearly  completed;  a  frame  blacksmith  shop  for 
twelve  fires  has  been  put  up ;  the  wood-working  machines  have 
been  removed  from  the  main  car  shop  to  a  detached  building,  and 
a  considerable  extension  to  the  machine  shop  is  nearly  finished. 
AVhen  these  improvements  are  brought  into  use,  the  facilities  for 
work  will  be  much  increased,  particularly  in  the  enlarged  space 
for  heavy  bridge  work, 
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An  engine  house  has  been  erected  at  Gallitzin,  21  by  60  feet, 
for  use  of  Maintenance  of  Way  engine. 

The  engine  house  at  Wall's  Station,  destroyed  by  fire  on 
January  4th,  was  rebuilt  and  ready  for  use  on  31st  of  same 
month. 

An  iron  turn-table  has  been  constructed  at  Indiana. 

WOOD,   COAL,   AND  WATER   STATIONS. 

A  new  building  and  tub  have  been  erected  at  City  Avenue. 
At  Whitehall,  a  well  has  been  sunk,  of  12  feet  diameter  in  clear, 
and  a  building  constructed  over  it  of  sufficient  size,  to  hold  two 
tubs,  each  18  feet  in  diameter  by  8  feet  in  height.  A  small 
steam  engine  is  now  being  put  up,  and  as  the  well  promises  an 
inexhaustible  supply,  it  is  hoped  that  no  further  deficiency  in 
water  will  be  experienced  at  this  important  station. 

At  Leaman  Place,  a  stone  reservoir  has  been  constructed,  40 
feet  in  diameter  by  8  feet  in  depth,  and  a  wood-shed,  25  by  60 
feet,  erected  on  the  south  side  of  road.  Two  wood-sheds  of 
same  size  have  been  erected  at  Parkesburg. 

At  Elizabethtown,  the  western  water-house  has  been  renewed, 
and  two  tubs,  each  15  feet  in  diameter  by  8  feet  in  height,  placed 
in  it.     A  wood-shed,  25  by  60  feet,  has  also  been  erected. 

A  caloric  engine  has  been  in  operation  since  the  beginning  of 
of  the  year  at  Millerstown,  pumping  water  from  the  river.  A 
reservoir,  40  feet  in  diameter,  has  been  constructed  at  Thompson- 
town,  but  is  not  quite  ready  for  use.  The  coal  station  at 
Huntingdon  has  been  completed,  and  all  the  arrangements  there 
work  very  satisfactorily.  An  additional  platform,  40  by  800 
feet,  has  recently  been  constructed  for  the  purpose  of  storing  a 
larger  supply  of  coal.  A  wood-slied,  20  by  60  feet,  has  been 
erected  adjacent  to  the  track  leading  into  the  western  engine 
bouse  at  Altoona. 

A  bridge  has  been  constructed  over  the  tracks  at  Penn  Station, 
by  means  of  which  locomotives  can  be  coaled  with  facility.     A 
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temporary  water-station  has  been  put  up  at  Wall's,  so  that  water 
can  be  pumped  from  Turtle  creek  in  cases  of  emergency. 

Stand-pipes  have  been  placed  adjacent  to  both  tracks  at  £ast 
Liberty,  to  be  supplied  from  the  tank  at  the  new  stock  yard. 

A  new  main  has  been  laid  by  the  City  of  Pittsburgh  along 
Liberty  Street,  in  connection  with  which  stand-pipes  have  been 
placed,  tlie  former  water-station  house  having  been  removed,  to 
make  room  for  new  tracks. 

At  the  junction  of  the  West  Pennsylvania  Railroad,  at  Blairs- 
ville,  a  water-house  has  been  built,  containing  two  tubs  of  18  feet 
diameter,  which  will  be  supplied  by  a  small  steam  engine  from 
a  capacious  well.  At  several  stations  on  various  parts  of  the 
road,  additional  tubs  have  been  put  up  and  general  repairs  made. 

PASSENGER  AND   FREIOHT   STATIONS. 

At  Washington  Street  Depot,  in  Philadelphia,  repairs  have 
been  made  to  the  roof  and  platforms ;  the  60-pound  rails  laid  on 
stringers  have  been  replaced  by  64-pound  rails  on  cross-ties,  and 
a  large  brick  sewer  extended  along  the  whole  length  of  the  lot 
to  the  river. 

A  crane  capable  of  hoisting  25  tons  has  been  erected  on  the 
wharf,  and  the  paving  in  front  of  the  buildings  completed. 

The  two  track  scales  at  West  Philadelphia  have  been  entirely 
rebuilt.  The  passenger  station  at  Whitehall  has  been  enlarged, 
and  a  new  station  house,  16  by  82  feet  erected  at  Rosemont, 
about  six-tenths  of  a  mile  west. 

At  the  crossing  of  the  Reading  and  Columbia  Railroad,  near 
Landisville,  a  passenger  station  20  by  32  feet,  and  a  building 
12  by  16  feet  for  transferring  freight,  have  been  erected. 

On  the  Philadelphia  and  Middle  divisions,  several  station 
houses  have  been  repainted,  platforms  renewed  and  extended, 
and  other  repairs  made. 

At  Altoona,  a  brick  building  has  been  erected,  containing 
oflElces  for  the  use  of  Maintenance  of  Way  Department. 
4 
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On  the  Pittsburgh  diyision  the  following  buildings  have  been 
erected: — ^An  office,  14  by  16  feet  for  despatcher  at  Derry; 
a  freight  housci  16  by  20  feet  at  connection  of  ConnellsYille 
Railroad ;  a  passenger  station,  20  by  80  feet,  and  a  dwelling 
house,  16  by  24  feet  at  Swissvale ;  a  telegraph  office  at  east  ende 
of  Allegheny  tunnel,  and  a  dwelling  house,  18  by  28  feet,  with 
wing  12  by  14  feet  at  Gallitzin.  Repairs  and  extensions  have 
been  made  at  transfer  depot  at  Pittsburgh,  and  at  several  other 
stations  on  thid  division. 

A  tract  of  land  having  been  purchased  at  East  Liberty,  plans 
were  prepared  for  the  consti:uction  of  pens  and  appurtenances, 
for  the  transfer  of  live  stock  from  western  railroads.  In  the 
latter  part  of  May  the  work  was  commenced,  and  from  that 
time  it  has  progressed  as  rapidly  as  the  supply  of  laborers  and 
materials  would  permit.  A  large  amount  of  grading  and  walling 
has  been  done  along  the  railroad  front  of  the  property,  and 
sewers  have  been  built.  A  well  18  feet  in  diameter  has  been 
sunk,  and  a  house  2^  by  42  feet  erected  over  it,  in  which  is 
placed  a  Worthington  steam  pump.  On  the  highest  ground 
adjacent  to  the  hotel,  a  tank  house  has  been  erected,  containing 
two  tubs,  each  18  feet  in  diameter  and  8  feet  in  height,  into 
which  the  water  is  forced  from  the  well,  and  from  which  it  is 
distributed  by  various  lines  of  pipe  to  the  several  pens.  About 
one-half  of  the  number  of  pens  is  now  ready  for  use,  and  the 
remainder  will  soon  be  completed  when  lumber  can  be  procured, 
the  want  of  which  is  the  principal  cause  of  delay.  A  large  hotel 
for  the  accommodation  of  persons  engaged  in  the  cattle  trade, 
has  been  built  upon  the  premises,  by  the  parties  to  whom  the 
stock  yard  is  leased. 

Preparations  were  made  early  in  the  year  for  the  construction 
of  a  Passenger  depot  at  Pittsburgh,  but  in  consequence  of 
unavoidable  delays  in  getting  possession  of  the  ground  and 
procuring  the  removal  of  buildings,  the  work  of  grading  and 
excavating  foundations  was  not  commenced  until  the  middle  of 
May.  Since  that  date  every  part  of  the  work  has  been  urged 
forward  as  rapidly  as  circumstances  would  permit.     The  walls 
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of  the  main  building  were  nearly  up  to  the  second  floor  when 
the  severity  of  the  weather  put  a  stop  to  the  use  of  mortar.  A 
large  force  will  be  employed  through  the  winter  in  cutting  stone 
and  preparing  the  wood  work. 

The  grading  and  masonry  for  the  new  road  bed  on  the  south 
side  of  Liberty  Street  were  also  commenced  in  May,  and  have 
been  progressing  favorably. 

In  consequence  of  the  invasion  of  the  State  in  June,  and  the 
preparations  for  defence,  all  work  was  suspended  for  some  four 
weeks  of  the  best  part  of  the  season,  except  such  as  was  requisite 
to  keep  the  tracks  in  safe  condition.  This  interruption  and  the 
consequent  disorganization  of  our  forces,  had  a  serious  effect  in 
retarding  the  progress  of  all  the  work  in  hand. 

RBAL   ESTATE. 

Land  has  been  purchased  as  follows : 

Seven  lots  in  West  Philadelphia  for  buildings  and  track 
extensions. 

Nine  lots,  situated  between  the  railroad  and  canal  basin  at 
Columbia,  required  for  adjusting  tracks  through  the  borough, 
and  for  transferring  freight. 

A  lot  of  half  an  acre  in  Perry  County,  for  storing  wood. 

A  small  lot  near  Thompsontown,  Juniata  County,  for  water 
station. 

Two  lots,  containing  three  and  a-half  acres  at  Mill  Creek, 
Huntingdon  County,  for  station  purposes. 

Tract  of  about  nine  acres  at  Huntingdon,  for  engine  house, 
turn-table,  and  coal  station. 

Town  lot^  at  Gallitzin,  Cambria  County. 

Tract  of  fifty-five  and  a-half  acres  at  East  Liberty,  Allegheny 
County,  for  stock  yard. 

Several  lots  on  Liberty  and  Quarry  Streets,  Pittsburgh,  for 
change  of  tracks. 

A  tract  of  sixteen  and  a-half  acres  at  Tyrone,  in  Blair  County, 
for  station  purposes,  donated  by  Wm.  M.  Lyon  &  Co. 
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The  following  land  not  being  reqaired  for  railroad  purposes, 
has  been  sold : 

Lot  of  about  two  acres  in  Juniata  County. 
Lot  at  Gaysport,  in  Blair  County. 
Lot  of  one  and  a-half  acres  in  Cambria  County.- 
Old  station  lot  at  Blairsville,  Indiana  County. 

FUEL. 

The  consumption  of  fuel  during  the  year,  was  as  follows : 


Cords  of  Wood. 

Net  Tons  of  CoaL 

Philadelphia  Division,   .    -    -    . 
Middle                ''          .... 
Pittsburgh           "          .... 

13,673 
21,896 
17,294 

24,619 
69,606 
57,079 

Consumed  by  Locomotives,     -    - 
"        at  Shops,  Stations,  &c., 

52,763 

151,304 
10,472 

Total, 

62,703 

161,776 

The  stock  on  hand  January  1st,  1864,  was  as 

follows  : 

Cords  of  Wood. 

Net  Tons  of  CoaL 

Philadelphia  DiTision,  .... 
Middle                 "          .... 
PiltBburgh           "          .... 

678 
3,830 
3,800 

9,662 

6,881 

214 

7,708 

16,757 
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The  rolling  stock  in  the  regular  service  of  this  Department 
consists  of  ten  locomotives,  eleven  eight-wheeled  box  or  cabin 
cars,  ninety  eight-wheeled  open  tracks,  two  eight-wheeled  box 
cars  for  painters,  107  four-wheeled  dumping  cars,  124  hand  cars, 
155  hand  trucks,  seven  four-wheeled  derrick  cars,  and  two  four- 
wheeled  timber  trucks.  At  various  periods  during  the  year, 
extra  trains  have  been  employed,  and,  at  present,  five  additional 
engines  are  in  use,  moving  materials  for  buildings,  ballasting, 
and  second  track  grading. 

BRANCH   ROADS. 

On  the  East  Brandywine  and  Waynesburg  Railroad,  the  track 
has  been  well  ballasted  and  ditched,  and  the  bridges  painted. 
The  road  is  in  good  condition. 

On  the  Tyrone  and  Clearfield  Railroad,  embankments  have 
been  widened,  slopes  trimmed  down,  ditches  opened,  and  1,398 
feet  of  track  laid  on  sidings.  On  sharp  curves,  the  hemlock- 
ties  have  been  replaced  by  oak,  and  half-chairs  placed  on  the 
outside  of  the  rails.  The  trestle  work  at  Tyrone,  and  the  bridges 
between  that  place  and  Bald  Eagle  Junction  have  been  repaired 
and  strengthened.  One  culvert  has  been  rebuilt.  At  Tyrone 
the  ground  has  been  leveled  off,  and  the  foundations  are  being 
prepared  for  a  brick  engine  house.  An  iron  turn-table  is  nearly 
ready  for  use.  A  temporary  water  station  has  been  erected  at 
the  deep  fill,  to  be  replaced  by  one  of  more  permanent  character 
next  season,  and  a  station  house  has  been  constructed  at  Phillips- 
burg,  which  will  be  supplied  by  pumping  from  Meshannon  Creek. 
The  road  is  now  operated  from  Tyrone  to  Phillipsburg,  a  distance 
of  twenty-three  and  a-half  miles. 

The  Bald  Eagle  Valley  Railroad,  from  its  junction  with  the 
Tyrone  and  Clearfield  Railroad,  Sj\  miles  north-east  of  Tyrone, 
to  its  connection  with  the  Bellefonte  and  Snow  Shoe  Railroad 
at  Milesburg,  and  the  portion  of  the  latter  road  between  Miles- 
burg  and  Bellefonte,  making  a  total  distance  from  the  Tyrone 
junction  to  Bellefonte  of  29/^  miles,  have  been  worked  by  the 
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Pennsylvania  Railroad  Company  since  January  last.  The  Main- 
tenance of  Way  on  the  Bald  Eagle  Valley  Railroad  part  of  the 
route,  27/0  miles,  has  devolved  upon  the  Pennsylvania  Railroad 
Company. 

A  considerable  amount  of  ballasting  and  ditching  have  been 
done  on  this  road,  and  1,911  feet  of  track  laid  on  sidings.  Two 
small  culverts  have  been  rebuilt.  Repairs  have  been  made  to 
the  water  stations  at  Port  Matilda  and  Julian  Furnace,  and  a 
coal  platform  and  wood-shed  constructed  at  the  former  place. 

On  the  Ebensburg  and  Cresson  Railroad,  a  considerable  amount 
of  sloping  and  ditching  has  been  done  in  the  cuts,  embankments 
have  been  widened,  and  372  feet  of  siding  laid. 

The  Point  Breeze  Branch  of  the  Delaware  Extension,  which 
was  described  in  my  last  report  as  nearly  completed,  was  opened 
for  use  on  January  27th.  By  means  of  this  line,  coal  from  the 
Westmoreland  County  mines  is  conveyed  to  the  City  Gas  Works 
without  transhipment. 

A  track  has  been  laid  on  the  Junction  Railroad,  between  the 
Reading  and  Pennsylvania  Railroads,  upon  which  trains  have 
been  passing  since  November  23d.  From  difficulty  in  procuring 
laborers  and  from  unavoidable  interruptions,  the  work  between 
the  Pennsylvania  and  Baltimore  Railroads  has  not  advanced  as 
rapidly  as  was  expected,  but  it  is  now  progressing  favorably. 

Surveys  have  been  made,  and  a  line  located  for  the  Connecting 
Railroad,  commencing  at  the  Pennsylvania  Railroad,  about  one 
mile  west  of  Market  Street  bridge,  and  terminating  at  the 
Trenton  Railroad,  near  Frankford,  a  distance  of  about  seven 
miles. 

The  work  of  completing  the  grading  and  bridging,  and  laying 
the  track  on  about  twelve  and  a-half  miles  of  the  Bedford  Rail- 
road, between  Hopewell  and  Bloody  Run,  which  was  placed 
under  my  charge  in  1862,  was  brought  to  a  close  in  the  month 
of  July  last,  since  which  time  the  road  has  been  in  constant  use. 

At, the  commencement  of  the  year,  an  additional  officer  was 
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added  to  this  department,  with  the  designation  of  ^'  Engineer  of 
Bridges  and  Buildings/'  under  whose  direction  all  plans  and 
specifications  for  structures  are  prepared,  and  repairs  of  bridges 
conducted.  The  large  amount  of  work  of  this  kind  thrown 
upon  the  department  from  connecting  roads  in  addition  to  the 
regular  work  of  our  own  road,  rendered  such  an  arrangement 
necessary. 

Very  respectfully, 

W.  H.  WILSON, 

Chief  Engineer • 


REPPORT 


OV  THB 


CHIEF    ENainSTEER 


OF  THE  CANAL  DEPARTMENT. 


»•■•» 


CANAL  DEPARTHERT,  PERNA.  K.  K.  CO. 

Harriaborg,  January  1864. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company, 

Gentlemen  :  The  following  Report  of  the  operations  of  the 
Main  Line  Pennsylvania  Canal  for  the  year  1863,  is  herewith 
Bubmitted. 

The  navigation  on  the  Eastern  Division  was  opened  on  the 
6th  of  April,  and  closed  on  the  22d  of  December,  embracing  a 
period  of  260  days,  during  which  time  the  Canal  was  open  and 
in  operation,  excepting  the  detentions  from  breaks  and  sunken 
boats,  amounting  to  24  days,  and  the  withdrawal  of  the  water 
at  the  time  of  the  Rebel  invasion,  by  direction  of  the  military 
authorities,  for  a  period  of  fourteen  days,  thus  reducing  the 
actual  period  of  the  boating  season  to  222  days,  being  52  less 
than  the  previous  season. 

The  Canal  has  not  generally  been  closed  by  the  ice  until  about 
the  20th  of  December,  and  when  once  put  in  good  condition,  the 
ordinary  maintenance  repairs  can  be  made  in  time  to  open  by  the 
"middle  of  February  or  the  first  of  March. 
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THE   RECEIPTS. 

From  tolls  on  Coal, ^139,808  99 

" .       on  Lumber, 44,826  16 

^^         on   miscellaneous    freight,   including 

boat  and  bridge  tolls,  lockages  and  ferriages,  92,184  97 

The  incidental  receipts,  being  for  old  materials 

sold,  rents,  &c.,          -        -        -        -        -  10,841  40 


Total  receipts,        ....        $287,156  52 


THE   EXPENSES. 


Transportation,   -        -        -"       -     $58,961  89 
Ordinary  repairs,  ...       57,662  42 

116,623  81 

Beceipts  over  transportation  and  ordinary  ex- 


penses, 170,682  71 

The  amount  expended  in  enlargement  and  recon-  — ^ 
struction,  (denominated  Extraordinary  Ex- 
penses,) was, $245,750  51 

To  which  add  transportation  and  ordinary  ex- 
penses,       116,623  81 


Total  amount  expended,       -        -        -  $362,374  32 
From  which  deduct  total  receipts,       ...     287,156  52 


Showing  amount  expended  over  receipts,     -        -    $75,217  80 

There  remains  on  hand,  however,  $97,396  21  of  the  net 
earnings  of  Canal  in  the  previous  years,  which  will  cover  the 
cost  of  the  work  to  be  done  during  the  present  winter. 

The  transportation  expenses  were  $35,580  more  than  in 
1862,  which  is  owing  mainly  to  the  cost  of  the  boats  on  the 
Western  Division,  purchased  in  consequence  of  abandoning  the 
Canal  from  Johnstown  to  Blairsville. 
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The  ordinary  expenses  for  repairs  were  921,403  more  than  in 
1862,  which  is  due  mainly  to  the  advance  in  the  cost  of  labor 
and  materials. 

( The  earnings  were  835,674  76  more  than  in  1862,  and 
977,790  69  more  than  in  any  other  previous  year.) 

The  coal  shipments  amounted  to  633,961  tons,  beiug  31,286 
tons  more  than  in  1862. 

The  shipments  of  lumber  were  146,944,670  feet,  B.  M., 
-which  exceed  the  shipments  of  the  year  before,  13,169,470  feet, 
B.  M. 

Notwithstanding  the  short  season,  and  the  derangement  in 
business  caused  by  the  Invasion,  the  coal  and  lumber  ship- 
ments have  largely  increased.  The  miscellaneous  trade  shows 
but  a  slight  deviation  from  the  previous  year. 

The  increase  in  coal  and  lumber  is  due  to  the  additional  number 
of  boats  called  into  use.  There  are  in  all  1,149  boats  registered 
at  the  Weigh  Lock  at  Harrisburg,  being  418  more  than  in  1862. 
Only  150  of  these  are  new ;  the  others  are  boats  *that  had  been 
long  out  of  use,  and  considered  unfit  to  run,  but  now  temporarily 
repaired  because  of  the  great  demand  for  boats  and  the  high 
rates  of  freight. 

The  boats  now  building  will  probably  more  than  ^equal  in 
number  those  worn  out,  but  the  supply  of  boats  will  be  far 
short  of  the  ^demand  for  the  anticipated  business  of  next 
season.  This  .  deficiency  will  hardly  ever  be  supplied  by  indi- 
vidual enterprise.  Associated  capital,  in  some  form,  must  supply 
this  want  before  the  Canals  will^have  their  full  legitimate  trade. 

The  heaviest  load  carried  in  any  single  boat  was  a  cargo  of 
coal,  123  tons,  shipped  at  Wilkesbarre  for  Baltimore,  in  the  boat 
Florence,  of  Columbia,  drawing  only  four  feet  and  three  inches 
of  water.  The  new  boats  carry  on  an  average  110  tons  each, 
and  the  old  ones  80  to  85  tons,  showing,  from  year  to  year, 
some  improvement  in  the  lines  of  the  connecting  coal-carrying 
Canals. 
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We  have  now  three  Oanal  steam  propellers,  two  of  them  in- 
tended for  distributing  building  materials,  and  the  other,  a  small 
boat  of  light  draught  is  designed  for  moving  more  rapidlj,  and  to 
be  used  for  various  purposes  in  operating  the  Canal,  as  may  be 
required.  One  of  the  former  has  been  in  use  all  of  the  past 
season  and  part  of  the  year  before.  It  has  worked  successfully 
and  given  good  satisfaction,  doing  no  injury  whatever  to  the 
Canal  banks.  The  other  large  boat  is  just  completed;  the 
model  and  machinery  of  it  difier  from  the  one  first  built.  If 
not  needed  next  season  for  distributing  building  materials, 
this  boat  may  be  used  for  carrying  coal,  which  will  afford  an 
opportunity  for  comparing  the  merits  of  steam  with  horse  or 
mule-power.  The  successful  nse  of  steam-power  on  inland 
canals  is  not  yet  fully  demonstrated.  These  boats,  therefore, 
may  be  considered  as  experiments. 

THE    ENLABQEMENT 

Of  Canal,  as  proposed,  necessarily  involves  a  large  outlay  of 
money.  Not  only  has  the  bed  of  Canal  to  be  deepened,  and  the 
locks  enlarged,  but  the  banks  require  strengthening  and  raising; 
the  channel  must  be  widened  in  many  places,  and  the  mechanical 
structures  are  generally  defective,  and  have  to  be  rebuilt.  All 
this  work  is  being  done  in  a  substantial  manner  with  a  view  to  its 
permanency. 

In  order  that  the  navigation  may  not  be  materially  inter- 
rupted, a  large  proportion  of  the  structures  have  to  be  built  in 
the  short  days  of  the  winter  season,  when  the  weather  is 
generally  unfavorable,  rendering  the  work  much  more  expensive 
than  it  otherwise  would  be. 

The  building  materials  are  mostly  delivered  in  the  summer  or 
boating-season,  and  the  structures  put  up  in  the  following  winter 
and  spring.  The  work  of  so  many  structures  extending  into 
two  or  more  years,  cannot  be  charged  properly  to  the  expenses 
of  any  one  year.      A  much  larger  amount  of  materials  have 
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been  procured,  and  more  work  done  on  the  enlargement  of  the 
Canal,  and  the  construction  of  new  work  in  the  past,  than  in 
any  previous  jear. 

On  the  Eastern  Division,  five  long  locks,  of  180-feet  chambers 
each,  have  been  built,  and  three  short  locks,  of  90feet  chambers. 
Three  more  long  locks  are  now  building,  which  will  be  completed 
next  spring.  There  will  then  be  thirty-one  miles  of  continuous 
Canal,  extending  from  the  lock  at  Bainbridge  to  the  lock  above 
Dauphin,  with  the  enlarged  locks,  leaving  fifteen  miles  of  the 
Eastern  Division  with  seven  short  locks.  All  the  new  locks  on 
this  Division  are  designed  for  six-feet  water. 

THE   LOWER  JUNIATA   DIVISION, 

Ninety  miles  in  length,  has  172  feet  lockage,  and  37  lift  and 
guard  locks.  Seven  enlarged  locks,  17  by  90  feet,  have  been 
built,  and  two  more  will  be  completed  next  spring,  when  all  the 
locks  will  be. enlarged  from  the  Susquehanna  Junction  to  the 
Millerstown  Dam,  a  distance  of  14  miles. 

THE   UPPER  JUNIATA   DIVISION, 

Thirty-seven  miles  in  length,  extending  from  Huntingdon 
Dam  to  Hollidaysburg,  has'  801  feet  lockage,  and  46  lift  and 
guard  locks,  all  of  which  have  been  thoroughly  repaired  or  rebuilt^ 
except  three,  which  are  being  repaired  this  winter. 

There  are  21  dams  on  the  Eastern  and  Juniata  Divisions  ;  16 
of  these  have  been  rebuilt,  and  two  thoroughly  repaired,  leaving 
but  three  which  have  not  required  this  extraordinary  outlay. 

The  Canal  crosses  the  Juniata  Biver  by  aqueduct  five  times. 
Three  of  these  aqueducts  have  been  rebuilt  substantially  of  wood. 
One  at  Jackstown  is  now  building  of  iron,  and  an  iron  super- 
structure is  in  progress  of  construction  for  the  aqueduct  at 
^tna  Iron  Works.  There  are  thirty-one  aqueducts  over  the 
smaller  streams,  twelve  of  which  have  been  rebuilt,  five  are  now 
undergoing  repairs  or  rebuilding,  and  fourteen  remain  for  similar 
operation. 
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The  towiDg-path  bridge  across  the  Susquehanna  River  at 
Clark's  Ferry,  and  five  towing-path  bridges  across  the  Juniata 
River,  have  been  rebuilt.  There  are  between  Columbia  and 
Hollidaysburg  256  road  and  farm  bridges,  188  of  which  have 
been  rebuilt,  and  the  remaining  seventy-three  have*been  mose  or 
less  repaired,  but  these  will  soon  require  renewing. 

A  large  proportion  of  the  waste -ways  and  culverts  have  been 
renewed  on  the  Eastern  and  Juniata  Divisions,  and  a  number  of 
lock-houses,  shops,  &c.,  have  been  built. 

On  the  Western  Divisions,  seventy-five  bridges,  two  locks,  and 
two  aqueducts  have  been  renewed,  besides  extensive  repairs 
made  on  different  parts  of  the  line,  including  the  thorough  over- 
hauling of  seven  of  the  dams. 

THE   UPPER  WESTERN  DIVISION, 

Extending  from  Johnstown  to  Blairsville,  was  abandoned  as 
a  navigable  Canal  on  the  first  of  May  last,  since  which  time  it 
has  not  been  kept  open. 

There  has  been  expended  altogether  in  the  reconstruction  of 
the  Upper  Juniata  Division  of  the  Canal,  $184,637  48,  which 
amount  will  be  increased  to  something  over  $200,000  before  the 
work  is  completed. 

The  greater  part  of  the  Canal  on  the  Eastern  Division  was 
deepened  to  five-feet  water  in  1859,  but  a  much  larger  expendi- 
ture has  since  been  made  in  raising,  strengthening,  and  protect- 
ing the  banks.  Partial  benefits  only  have  resulted  from  the 
deepening  of  Canal,  because  the  connecting  Canals  are  not  all 
of  corresponding  depth.  And  no  important  benefits  will  result 
from  the  enlargement  of  the  locks  until  extended  to  some  one 
of  the  points  for  receiving  coal. 

The  total  number  of  tons  of  freight  of  all  kinds  carried  during 
the  year  was  1,091,175. 

It  is  only  needed  that  the  connecting  Canals  be  enlarged  as 
proposed  on  the  main  line,  the  whole  put  in  good  repair,  and  the 
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necessafy  additional  boating  facilities  furnished,  to  insure  an 
amount  of  trade  that  will  meet  the  expectations  of  the  most 
sanguine. 

The  high  prices  of  the  prominent  articles  carried  on  the 
canal  will  warrant  an  advance  in  tolls. 

The  annexed  tabular  statements,  numbered  from  one  to  seven, 
inclusive,  furnish  information  in  detail  not  otherwise  given. 

All  of  which  is  respectfully  submitted. 

THOS.  T.  WIERMAN, 

Chief  Engineer, 
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REPORT  OF  THE  AUDITOR. 


■»■■■ 


iCCOUNTIRG  OEPiRTIENT,  PENNSTLVANIi  B.  R.  CO., 

'  Fhiladelphia,  January  1, 1864. 

ft 

To  the  President  and  Directors 

of  the  Pennsylvania  Railroad  Company. 

Gentlemen  : — I  beg  leave  to  submit  the  accompanying 
Statements  as  embodying  such  statistics  as  are  annually  fur- 
nished from  the  records  in  this  Department^  and  exhibiting  in 
tabular  form  the  details  of  the  various  operations  of  the  Trans- 
portation Department)  and  its  several  branches,  for  the  year 
ending  December  31st,  1863. 

Very  respectfully, 

SAMX  G.  LEWIS, 

Auditor. 


72  seventeenth  annual  report, 

Memorandum  Exhibit  of  the  Earnings  ani>  Expenses,  etc. 

OF  the  BoaD)  for  1863. 

Total  Earnings  for  the  year  1868 : 

From  Transportation  of  Freights  and  Tolls  from 

Individual  Cars,  -  -  -  f  8,602,261  97 
First  Class  Passeng's,  (including  U.S.  Tax,)  2,202,778  83 
Emigrants,  (including  U.  S.  Tax,)  -  -  72,767  95 
Adams'  Express,  (Regular,)  ...  75,735.00 
do  (Extra,)  -  -  -•  187,398  82 
Carrying  U.  S.  Mails.  .  -  -  .  75,598  20 
Government  Troops,  (including  XJ.  S.  Tax,)  514,693  18 
Reiits  of  Workmen's  and  other  Houses,  -  37,854  04 
Individuals  and  Companies,  (1862,)  -  16,648  55 
Sundry  Sources, 105,691  41 

$11,891,412  95 
The  Total  Expenses  are  as  follows,  viz. : 

Motive  Power  Department, 

Ordinary,  -        -   $1,642,878  91 

New  Locomotives,       -         557,665  54 

New  Tools  and  Mach'y,         10,493  57  * 

82,211,038  02 

Conducting  Transportation, 

Ordinary,   -         -         -      1,594,681  27 

New  Build  gs  &  Exten  s,       107,465  46 

Maintenance  of  Way, 

Ordinary,  -         -      1,311,497  15 

Extension   of    Second 

Track  and  Sidings,  244,870  42 

Maintenance  of  Cars, 

Ordinary,  -         -         -         466,001  88 
New  Cars,  -         -         727,308  05 

1,193,309  93 

General  Expenses, 

Ordinary,  -         -         -         -      *  -    $117,137  96 

6,780,000  21 
Leaving  Net  Earnings,      6,111,412  74 

§11,891,412  95 


1,702,146  73 


1,656,367  57 
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And  showing  the  following  Transportation  Balance  Sheet : 

Dr. 

To  amount  of  Stock  on  hand,  Jan'y  1st,  1863,  -  9  514,311  19 

Do         Bills  during  1863,         -        -  .  6,746,595  45 

Do         Pay  Rolls  during  1863,  -  -  2,767,621  88 

59,027,528  47 


Cr. 

Sy  amount  of  Expenditures  in  the  following  Departments,  viz : 

Motive  Power, f  2,211,088  02 

Conducting  Transportation,    -        -        .        -    1,702,146  73 

Maintenance  of  Way, 1,556,367  07 

Maintenance  of  Cars, 1,193,809  93 

General  Expenses, 117,137  96 

Cost  of  Construction,* 1,255,097  66 

Individuals  and  Companies,  (Gen'l  Sup'ts  Acc't,)      216,492  26 
Road  and  Shop  Stock  on  hand,  Jan'y  1st,  1864,        775,938  84 

89,027,528  47 


The  Receipts  and  Expenditures  of  the  Transportation  Depart- 
ment of  the  Philadelphia  and  Erie  Railroad,  by  the  Penna. 

Railroad  Company,  (Lessee,)  for  the  year  1863,  are  as 
follows,  viz : 

RECEIPTS. 

From  Freights,         -        -        -        -       .  -        -  $379,644  80 

"     Tolls  on  Individual  Cars,          -        -        -  9,266  12 

"    Passengers, 375,604  20 

'•    Expresses, 11,800  53 

*^     United  States  Mails,        ....  13,324  99 

"     Government  Troops,         ....  20,568  06 

"     Individuals  and  Companies,  (1862,)    -        -  3,312  04 

"     Sundry  Sources, 23,137  62 


Total  Receipts,  8736,658  36 

*  Includes  Expenditares  for  Construction  of  Commutation  Roads. 


74  BBVXNTBBNTH  ANNUAL  RBPOBT, 

EXPENDITURES. 

Conducting  Transportation,  including  80  per  cent, 
to  Philadelphia  and  Erie  Bailroad  Company,      $327,925  24 

Motive  Power, 87,885  84 

Maintenance  of  Cars,         -----       11,756  58 
Maintenance  of  Way, 127,879  33 


Total  Expenditures,       $554,896  99 

The  details  of  the  aboYC  show  the  Earnings  and  Expenses  due 
the  Philadelphia  and  Erie  Bailroad  for  1863,  as  follows,  viz : 

Total  Receipts, $736,658  36 

Less  Amount  received  on  account 

of  Individuals'  and  Company's 

Expenditures,  on  account  1862,    -    8,312  04 
Less  Drawbacks  and  Overcharges 

refunded. 1,736  97 

Less  Amount  received.  Hire  of  Cars 

from  other  Roads,        -        -        -     3,939  42 

8,988  43 


Leaving  Earnings  proper  Philad'a  &  Erie  R.  R.,    §727,669  93 

TOTAL    EXPENDITURES. 

Conducting  Transportation,      -         $327,925  24 
Less  30  per  cent,  to 

Philad'a  and  Erie 

Railroad  Co.,  $218,300  96 

Less  Drawbacks  and 

« 

Overcharges,        -        1,736  97 

$220,037  93 

$107,887  31 

Motive  Power, 87,835  84 

Maintenance  of  Cars, 11,756  58 

Maintenance  of  Way,         -----     127,379  33 

Working  Expenses,     $334,859  00 


PENNSYLVANIA   RAILROAD   COKPANT.  75 

This  is  46^  (nearly,)  per  cent,  of  the  Earnings  of  the  Phila- 
delphia and  Erie  Bailroad.  The  Earnings  of  the  Cars  of  the 
Pennsylvania  Bailroad  Company  in  use  on  the  Erie  Railroad, 
gives  a  total  of  $3,939  42,  which  added  to  the  Earnings  of  the 
Erie  Bailroad,  gives  a  total  of  $731,609  35,  and  leaves,  after 
paying  the  Erie  Bailroad  Company's  proportion,  (§218,300  96,) 
and  the  working  expenses,  ($334,859  06,)  the  sum  of 
$177,449  33,  to  meet  the  outlay  of  the  Pennsylvania  Bailroad 
Company,  in  the  equipment  of  the  Erie  Bailroad,  &c. 

The   Balance  Sheet  for  the   Philadelphia  and  Erie  Bailroad 

for  1863,  is  as  follows,  viz. : 
Dr. 

To  Amount  of  Stock  on  hand,  Jan'y  Ist,  1863,  -    $  28,175  92 

Do  Bills,  during  1863,      -        -        -     499,075  31 

Do  Pay  Bolls,  during  1863,      -        -     204,088  17 


$731,339  40 


Cr. 
By  Amount  of  Expenditure  in  the  following  Departments,  viz  : 

Conducting  Transportation,       ...        -  $327,925  24 

Motive  Power, 87,835  84 

Maintenance  of  Cars, 11,756  58 

Maintenance  of  Way, 127,379  33 

Boad  and  Shop  Stock  on  hand,  Jan'y  1, 1864,    -  80,996  29 
Individuals'  and  Company's  General  Manager's 

Accounts, .95,446  12 

$731,339  40 


76  SBVEiniEBNTH  AHNUAL  REPORT, 

Earnings  and  Expenses  of  Main  Line  of  Pennsylvaiua  Canal 

for  the  year  1868,  yis : 

To  Amount  of  Tolls  on  Lading,         -        •        -  8282,882  95 

Do               do       Boats,           -        -        -  18,875  75 

Do               do  at  Outlet  Lock,  Colombia,  -  16,869  00 
Do                do  at  Outlet  and  Guard  Locks, 

at  Middletown,      -        -  1,100  57 

To  Amount  of  Bridge  Tolls  and  Ferriages,          -  7,086  85 

To  Amount  from  Misoellaneous  Sources,     -        -  10,841  40 


Total  Earnings,        -  $  287,156  53 

By  Amount  of  Expenses  in 
Maintenance  of  Canal  Department,    -        -        -IF  808,412  93 
Canal  Transportation  Department,    ...       58,961  39 

Total  Expenses,     -        -  8362,874  32 


Showing  an  excess  in  the  Expenses  of   §75,217  80,    over 
Earnings  for  the  year. 

The  Amount  chjirged  to  Extraordinary  Repairs  and  Enlarge- 
ment of  Canal  was  8245,750  57. 
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CANAL  STATEMENT  No.  1. 

(ring  in  Detail  the  Expenses  of  Canal  Department  far  the  Year 

1863. 
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Tts,  repairs  of. 

>,  rniairs  of. 

baeks  and  OTercbarges^ 

PS,  repairs  ot 

ratals 


Keepers 

u  repairs  of., 
iais 


I  and  Fnmiture ^ 

and  Vertical  Walls,  repairs  of.... 
nery  and  Printing^  and  Office 


MAINTENANGB  OF 
OANALS. 


Ordinary. 


£z- 


iutendenee « 

I  and  Real  Estate 


$5,451  81 
r.958  40 
1.080  80 

10,262  29 


180  80 
2,138  41 


Bxtraordi* 
nary. 


$46,288  82 


20,617  82 
11,048  ^ 


1,802  20 
2,462  00 


i  Wlers  and  Sluices,  repaiis  of. 

iroen 

1  Blasters 


6,446  77 

4,811  87 

744  97 

198  14 

1,289  48 

6,719  78 

903  45 

6,651  02 

256  53 

808  12 


414  8« 

7,244  08 


6,664  08 


Oanal 

Transport*' 

tlon. 


160,710  01 
62694 


2,239  70 


$57,662  42  >  $245,750  61 


6,160  90 


12,989  57 


25.048  27 
1,796  26 
9,'i66  74 


186  16 


1.428  41 
2,003  66 


631  63 


$68,961  39 


TOTALS. 


$51,789  63 

7.953  40 

21.698  71 

21,306  14 

6,160  90 

^695  75 

9.882  49 

12,939  57 

7.867  13 

27,.Ml  17 

1,796  20 

9,760  74 

156,1.16  78 

4,811  87 

931  13 

825  08 


2  717  89 

8.723  33 

903  45 

6.651  02 

2,496  23 

808  12 

631  53 


1362.874  .-^2 


CANAL  STATEMENT  No.  2. 

ing  in  Detail  the  Earnings  of  Canal  Department  /or  (he  Tear 

ending  December  Slst,  1863. 


FROM  COLLECTOR'S  OFFICE  AT 


nhla. ^. 

ietowB 

Ouilet  Lock 

i«barg 

**  Ferry  Bridge 

tion 

(town 

ingdon , 

Jaysbnrg 

itown 

ivlUe , 

ort 

•ort  Aqueilact 

mrgh 

ry  Sonrcrs 


AMOUNTS. 


$24,133 

14.014 

3.% 

196.990 

4.9») 

7..398 

6,773 

10.884 

3,118 

45 

744 

8.393 

3(K) 

6  257 

10,841 


44 

62 
28 
83 
27 
36 
67 
12 
34 
32 
49 
49 
03 
96 
40 


$287,156  I  52 
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ANNUAL  REPORT,  1863. 
STATEMENT  No.  6. 

EXPENSES  OF  ENGINES,  PHILADELPHIA  DIVISION. 


AVERAGE  COST  PER  100  MILES. 


Clam. 


PaneDger  EngliMS.. 
Diatrlbnting  EngiBi 
Frei^t  BDgioef. 


Repairs. 

Fuel. 

Stores. 

Total- 

6.60 

6.81 

1.40 

is  21 

12.88 

6.45 

1.27 

19.10 

10.08 

6.02 

1.87 

17.S7 

STATEMENT  No.  7. 

EXPENSES  OF  ENGINES,  MIDDLE   DIVISION 


AYERAGB  COST  PER  100  MILES. 


Class. 


Passenger  Engines.... 
IMstribntiug  Engines. 
Freight  Engines 


Repairs. 

Fuel. 

Stores. 

14.46 

6.80 

1.47 

2.60 

8.10 

1.41 

7.89 

6.73 

1.70  • 

Total. 


22.72 
12.17 

16.32 


STATEMENT  No.  7}. 
EXPENSES  OF  ENGINES,  PITTSBURGH  DIVISION. 


Passenger  Engines..... 
DUtHbaUng  Engines. 
Freight  Engines 


Repairs. 

Fnel. 

Stores. 

6.10 

6.63 

1.67 

6.24 

10.20 

2.01 

10.71 

8.43 

2.63 

13.39 
17.46 
21.07 
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SEVENTBBirTH   ANNUAL   BBPOBT, 


ANNUAL  REPORT,  1863. 
ACCOUNTING  DEPARTMENT.— STATEMENT  Nos.  8  and  11. 

Abstract  of  Pcaaengera  and  MUet  traveled  on  the  whole  line  of  Road  amd  Branehee, 

for  the  year. 


1663. 


mS4 


WESTWARD. 


i00,3»9 


l| 

"I 


86,421393 


52 


U 

"3  I 

Si 


102,597 


I 


SASTWARD. 


H 

2  a 


026,839 


34,594,281 


fill 

Cm 


a     C 

>  a  g 

"^  fi  i 


Mi! 


07,448 


*  N'unil>er  of  United  StatMTitK^OD  wbo1«  line  of  Road  and  BrmnelMs,    -       -       .  182,405 

*  Total  MiU-ag©  on    "              u       u       u           u      u       u          u          ...  81,715,981 

*  Er'timatt'd  Mileage  on  Qaart«rlj  and  School  Ticket,  Philadelphia  DiTbion,  I^^nn• 

svlvania  Itnll  Koa«l,  •        -      ' 222,617 

*  »timiitiJ  Mil'ttgo  on  Coupon  Ticket-*,  Philadelphia  Diviaion,  Pennsylvania  R.  R..  097,493 

*<  Quarterly  and  School  TicketA,  from  Philadelphia  Dirlaioo, 


« 


Pittsl»urgh, 

*  E-*timaU.'J  Mileage  on  Coui>on  Tickets,  ft>om  Philadelphia  Division,  Pittsburgh, 


457.0-JS 
2^7.076 


NoTx.— Non^  of  the?^  itenu  marked  thu»,  " *"  included  in  the  above  tabular  8t«tement. 


ANNUAL  STATEMENT  OF  EMIGRANT  BUSINESS. 


PHILADELPHIA. 

NEW  YORK. 

BALTIMORK. 

TOTALS. 

1S63. 

W.y. 

Through     ToUl. 

Waj.   Through. 

Total. 

W»J. 

Through. 

ToUl. 

Way. 

Thrvngh. 

GraD'l 
1ou~ 

IH6.'. 

1,45-'        ♦,73j 
1 
6-6        3,?74H 

6.1S7 
3,900'. i 

1 
»4      10,416'^ 

202        6,&52 

10,7104 
6,7&4 

•  •     •     • 

•  •     •     • 

860 

1 

16  «M 

i 

11.052 

1 

17.4*1 

PENNSYLVANIA  BAILBOAB  COMPANY. 
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ANNUAL  REPORT,  1868. 

ACCOUNTING  DEPARTMENT.— STATEMENT  No.  12. 

Freighi  Earnings  of  the  Pennsylvania  Railroad^  for  the  year  1863. 


From  Pbilftdelpbia  to  Pittsbareh 

TOTAL. 

$1,120,184  11 

244,669  81 

1,826,669  60 

2,962,884  32 

844.867  48 

461,106  68 

606,412  79 

67,224  26 

646,969  76 

121,760  71 

PhilftdelDhia  to  Wav  Stations 

Wav  Stations  to  Philadelnhia 

Pittsbarsh  to  Philadelnbia 

Pitlsburisb  to  Baltimore 

Pittsbureb  to  Way  Stations 

Way  Stations  to  Pittabureb 

Baltimore  to  Pittsbureb 

Local — Eastward .« 

Westward \ 

• 

From  Tolls  on  Freisbt  in  Cars  of  Individuals 

8,279,088  91 
323,173  06 

Total  Freiflrbt  Earninss 

$8,602,261  97 

Information  from  Record  Boohs,  Accounting  Department. 


Tons  of  throagh  height,  East- 
ward  

Tods  of  through  freight,  West- 
ward  

Tons  of  local  freight.  Eastward.. 

Toud  of  local  freight,  Westward. 

Total  Tons  moyed  in  cars  of 
Pennsylvania  Railroad  Co.... 


Tons  of  fi^ight  fn  cars  of  indi- 
vidaals,  Knstwnrd 

Ton4  of  freight  in  cats  of  indi- 
Tidoals,  Westward 


Total  Tons  moved  in  cars  of  in- 
dividuals.  


848,957 

127,160 
949,26-2 
287,908 


1,713,287 


282,634 
209,492 


652.126 


Mileage  of  through  freight.  Bast* 
ward 

Mileage  of  through  freight,  West- 
ward  

Mileage  of  local  freight,  Kastward.. 

Mileage  of  local  freight.  Westward.. 

Total  mileage  in  cars  of  Pennsylra- 
nia  Kailroad  Company 


Miloage  of  freight  in  cars  of  indi- 
vidaals,  Eastward 

Mii»-nge  of  fieicht  in  cars  of  indi- 
viduals, Westward 


Total  mileage  of  freight  in  cars  of 
individuals 


124,927,230 

46,622,772 

107.162,205 

40.045  8K4 


878,248,187 


10,562,603 

4,94o,608 


16,498,071 


BETBHTBEHTn  AHNDAL  BBPOHT, 


ANNUAL  REPORT,  1863. 

ACCOUNTING  DEr^RTMENT-STATEMENT  No.  16. 

Rtporl  of  Through  Tennop/  ef  Arlirlfi  imlfrom  snd  rretivid  at  PhOaAlpfiSt  «M 

PUIttairgIt,  in  Cari'Oj  Pitntuylinnia  Sailfead  Comjtanj/.iIuriKff  ikt  ytar  i96fl. 


USr  or  AKTICLEg. 


Ssi:j?5E 


Dnwk  >t4ldiM,  wd  D7*  I 


KA  H^THiiiii 


-Shii  (Bd  flllMWM.. .. 

OnHBidDrftdrnni 


BMM  IMlMhirBHll 

SracBrtKTiiDai)!  Oiiiha.i.. . . 


Onnno  ud  Pboiphile  of  Unit.... 


Inni,  Bloomt  nnJ  f\a.... 


Isid^Hiiii. 1 

HorhlDnTtiidViiiln 
ilnbli-HidOi<nanL.. 
ifiill  mill  Malt  Uirhior 

Uirkeani 

naulUnmnt 

Jijilj  tail  Sjilti!., .. 


Vnt.  L'B.t1,i.udiiwi»A>Vr,' 


BHftllllll  CliD'lli 

'Vu-.Wicii.jihiM 


Kloo 


•,118.  us 


4U.D95 
1.R40JS3 
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STATEMENT  No.  lb— Continued. 

Report  of  Way  Toimagt  o/ArficUs  tent  from  and  received  ot  Pittehurgh  and  Phila* 
deiplia^  m  Care  of  Penneylvania  Railroad  Company ^  during  the  year  1868. 


U8T  OF  ABTICLES. 


Agrtctiltnriil  ItDpInn«Dti^ 

Agiicoltiiral  Prodoetknu^. 

Bu-k  and  8ii]iiae. 

.Boots,  Shoes,  Hats,  Ac 

Books  and  Stationery 

Batter  snd  Eggs. 

Brown  Sheetings  and  Bafging^ 

Oarriages 

Cedarware ^^ 

Conftctionerj  and  Foreign  Fmits. 

CoalOtt 

Coffee 

Cotton 

Coal 

Copper,  Tin,  and  Lead. 

Bry  Goods ^ 

Drugs,  Medicines,  and  Dye  Stnfls. 

Barihenware 

Kmpty  Barrels 

Fresh  Meats,  Poultry,  and  Fish... 

Plonr « 

Feathers,  Fors,  and  Skins 

Furniture  and  Oil  Cloth 

Gli4ss  and  Glassware 

Green  and  Dried  Fruits 

Grass  and  other  Seeds 

Grain,  of  all  kinds 

Groceries,  (except  Coffee,).. 

Ginseng 

Guano  and  Phosphate  of  Lime.. .. 

Hardware 

Hides  and  Hair 

Hemp  and  Cordage 

Iron,  rolled,  hammered,  Ac 

Iron,  Blooms  and  Pig 

Iron.  Railroad 

Iron  Ore 

Lime  and  Plaster 

LiTS  Stock, 

Leather 

Lard,  Lard  Oil,  and  Tallow 

Lumber  and  Timber 

Machinery  and  Castings 

Marble  and  Cement 

Malt  and  Halt  Liquors 

Marketing 

Miscellaneous 

Nails  and  Spikes. 

Nickel  Ore 

Oil,  (except  Coal  Oil.) 

Oysters 

Paper  and  Rags 

Pot,  Pearl,  and  Soda  Ash 

Powder 

Queensware 

Salt 

Straw  Boards 

Salt  Meats  and  Fish 

Suap  and  Candles 

Toltacco 

Tar,  Fitch,  and  Rosin 

Wines  ami  Liquors,  (foreign.) 

Whiskey  and  Alcohol 

Wool  and  Woolen  Yam 

Government  Q<)od« « 


Total  during  year.    Pounds... 


PITTSBURGH. 


roftWABSsn  to 

WAT  BTATI09B. 


2ll,4e4 

212,614 

6<W 

28,727 

44  800 

1S,6(0 

28.263 

67.630 

2M,036 

82,043 

4,146,609 

144,466 

187,778 

Yii'iii 

290,707 

119,267 

76,643 

21,181 

116,767 

6,169,674 

6,673 

786,636 

738,076 

048,626 

241,197 

6,701,639 

3,704,843 

21*619 

2,068,641 

1,662.284 

44,776 

8,666,890 

120,4S6 

11,101,072 

2,947.912 

29,466 

83,498.462 

47,798 

816.282 

2,606.668 

1,835.239 

930,492 

1,643,877 

696 

1,166,893 

kI,6o9 

797.8S?7 

10.784 

3,276,623 

46  622 

846.136 

3.490 

2,877,«08 

269,689 

094.743 

7,366 

14.362 

8,666,799 

61,446 


154,388,828 


R£OKim>    7B0M 
WAT  8TAno>8. 


80.638 

170,872 

72,000 

8,020 

S2.168 

00,442 

36.677 

91,812 

6,468 

1,200 


8,186 

886 

28,305.040 

20,967 

613,432 

82,012 

""1,17*3,186 

19,207 

04,486 

820 

886,898 

68,871 

71,8«« 

32.803 

844,489 

177,768 

21,'497 

1,804.704 

9,476 

47.295 

2,628,686 

176.474.404 

48.482.628 

988.860 

S,04d,460 

431,200 

190,611 

15,287 

43,130,194 

1,186,683 

14,494,^08 

24,291 

'480 

77,012 


171.608 

793,700 

8,076,864 

3.036 

2.957 

265.758 

82,381 

2  936 

63.f;68 

26,864 

8,065 

140.526 

4,379 


330,045,154 


PHILADELPHIA. 


roawAmnm  to 

WATSTATlOm. 


160,887 

020,766 

1,430 

961,046 

188,449 

863 

126,039 

101,736 

288.890 

266,976 

876,974 

400,768 

86,834 

16,689 

1,288,168 

7,121,124 

1,409,021 

19,97« 

889,868 

78,689 

406,876 

931 

786.249 

402,647 

666,496 

122.030 

916.067 

28,964,002 

""i'iYjid 

6.238,060 
2,066,816 

198,683 

10,444,511. 

2,288,928 

296,718 

"'i!ii'4,699 

997,060 

848,962 

69,166 

613,067 

7,868,648 

8,880,611 

997,959 

1*55,999 

1,040,798 

"""iSi'zn 

899.834 
1.276,873 

389,8C9 

828,844 

1,163,300 

6,883,365 

4.771 

4,048.640 

177,763 

761,844 
43.652 

141,750 
1.908,246 

228,290 
2,241.636 


100,939,069 


UGEITXI)    FROM 
WAT  STATinilB. 


.1 


251,097 

7,646.984 

1,632.937 

16;i29 

3,6^0 

8,824.604 

«2,066 

78,436 

6.362 

9,159 

128,682 

6,059 

113,422 

807,982,987 

980,851 

768,887 

•   290,213 

1,766 

289.022 

862.2f3 

66,824.679 

9.679 

786,737 

12.774 

6,160,7H2 

2.961,873 

43,299,742 

11,261,627 

1.623 

622607 

1,646.370 

81.892 

188,863 

21,288.930 

4,880.387 

63,458 

88.850 

S09,2(*6 

36,871,940 

4.077,663 

406,121 

97,027,154 

1.017,856 

10,167,076 

^,993,009 

3i3,e.66 

1,184,359 

22  976 

10,260 

438.127 

1.135 

678 

627.170 

1,678.896 

43,815 

8,890.757 

11.178 

1.176.716 

2,936.380 

2,230,669 

22,936 


710,425,866 
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REPORT 
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GENERi^ll.   Mi^N-A^QEH 


OF  THE  PHILADELPHIA  AND  ERIE  RAILROAD. 


••m— 


Office  of  Gen.  Van&ger  Fhila.  and  Erie  R.  R. 

(PfeBBA.  R.  B.  Co.  LeiMe.) 

WilUamaport,  Jan.  Ut,  1864. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company. 

Gentlemen  : — I  herewith  submit  the  Annual  Report  of  the 
operations  of  this  road  for  1868. 


EXTENT  OP  ROAD. 


There  was  in  operation  nt  the  close 
of  1862 

There  has  been  pot  in  use  in  1868. 

Jan'y  6th,  1808.     Warren  to  Shef- 
field  ^ 

Feb'y  28d,  1868.     Grove  to  Sinne- 
muhoning , 

March  9th,  1868.  Sinnemahoning  to 
Driftwood 

Sept.  9th,  1868.  Driftwood  to  Sterl 
ing 

Oct.  19ih,  1803.  Sterling  to  Empo- 
rium  

Total  in  use  Dec.  Slst,  1863.  ... 


12.8 
2.4 
«.0 
9.0 
9.2 


86  4 


On  the  East- 
ern Division. 


114.6  miles. 


2.4  " 

8.0  " 

9.0  " 

9.2  " 


138.2     «« 


On  the  West- 
ern DivisioB. 


66.5  miles. 


12.8    " 


78  8 


t< 


Total. 


180.1 

12.8 
2.4 
8.0 
9.0 
9.2 


216.6 
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On  the  Eastern  Division  the  track  is  laid  from  Sunbory  to  a 
point  near  St.  Mary's,  160  miles  ;  and  on  the  Western  Division 
from  Erie  to  near  the  town  of  Wilcox,  104  miles.  When  these 
points  are  reached,  there  will  remain  a  gap  of  twenty-four 
miles  to  complete  the  entire  road  from  Sunbury  to  Erie.  It  is 
expected  that  the  road  will  be  in  operation  throughout  by  July 
1,  1864. 


BUSINESS. 


The  receipts  for  the  year  have  been — 


• 

Eastern  Difision. 

Western  DiTision. 

ToUl. 

From  Freight 

• 

**    Passengers 

**    ExDress 

228  520  82 

194,279  44 

9,586  26 

10,024  99 

20,602  25 

18,010  26 

165,890  10 

81,824  76 

2,264  27 

8,800  00 

66  81 

5,127  87 

888,910  92 

275,604  20 

11,800  53 

13,324  99 

20,668  0^> 
23,137  02 

««    Mails 

**     TrooDS 

•*    Sundry  Sources  . 

Totals 

Less  Drawback  aD( 

476,874  01 
Ihire  of  cars  to  oth( 

257,472  31 
»r  roads 

733,346  32 
5,676  39 

$727,609  1>8 

Of  this  amount  30  per  cent,  is  the  proportion  due  the  Philadelphia  and  Erie 
Railroad  under  the  lease— say  $218,300  96. 
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THE   EXPBKSUS  HAVE  BBBN — 


N 

Eastern 
BiTision. 

Western 
Division. 

TotaL 

• 

Conducting  Transportation.... 

MotWe  Power %..... 

Maintenance  of  Way 

$222,948  07 

67,176  86 

102,654  26 

7,288  88 

$104,982  17 

80,659  48 

24,825  08 

4,472  76 

$827,925  24 

87,886  84 

127.879  88 

"        "        Cars... ,. 

11,756  68 

• 

Totals 

889,957  61 
85,916  60 

164,989  48 
92,632  88 

654,896  99 

The  net  eaminirs  are 

178.449  88 

These  are  the  profits  to  the  Pennsylvania  Railroad  Company 
from  its  70  per  cent.,  and  equal  24.3  per  cent,  of  gross  receipts. 


THE   COST   OP   OPERATING   THE   ROAD,  WAS — 


Inolading  the  80  p.  ct 
paid  P.  &  £.  B.  B.  Co. 

Omitting  the 

30  p.  et.  paid 

P.  &  £.  R.  R. 

Company. 

On  the  Eastern  Di? 
"      Western  " 

889,957  61  or  81.9  p.  c. 
164,989  48  or  64.0  « 

248,150  49 
88,445  54 

or  52  1  p.  c.  of  gross 

earnings, 
or  84.8  p.  c.  of  gross 

earnings. 

Total  Road 

554,896  99  or  75.7  •* 

* 

886,596  03 

or  45.9  p.  e.  of  gross 
earnings. 
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STATISTICS  OF  RECEIPTS. 

Earnings  in  1863  per  mile  of  road  in  use  for  the  year — 

Eastern  DiT.  $3,887.         Western  DIt.  $8,288.  Whole  road,  $3,625. 

THERE  WAS  TRANSPORTED  IN  1863: 


• 

Tons  Freight. 

Tons  moTed 
one  mile. 

Receipts. 

Receipts 

per  toa 

per  mile. 

• 

Eastern  DlTlsion 

Western  Diyision.... 

292,282 
85,625 

10,111,885 
8,250,488 

228,520  82 
165,390  10 

2.21 
5.08 

xoiai  •*•••#•••  *••..•• 

877,857 

18,861,819 

888,910  92 

2.91 

This  excludes  1,033  tons  carried  free  for  Company's  use  on 
Western  Division,  and  5,891  tons  on  the  Eastern  Division. 


THERE  WAS  TRANSPORTED  IN  1863  : 


Passengers. 

Passengers 

moved 
one  mile. 

Receipts. 

Receipts  per 
passenger 
per  mile. 

Eastern  Division.  ... 
Western  Division.... 

252,207 
110,271 

6,546,888 
2,604,741 

194,279  44 
81,824  76 

2.07 
8  12 

Total 

862,478 

9,161,129 

276,604  20 

3  01 

Troops  on  Government  account  are  not  included  in  this. 
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BARRELS   OIL  TRANSPORTED  ON  THE  WESTERN   DIVISION. 


To  Erie. 

To  Cony. 

To  other 
Stations. 

TotaL 

In  1862  (11  mo8.) 

156,924 
102,904 

46,888 
87,647 

8,127 
1,896 

206,889 
191,847 

IncroAMtT*  •••#.. ... 

64,020 

Dec.  40.709 

1,781 

16,042 

Of  the  above  in  1868,  96,860  barrels  were  shipped  irom 
Irvine ;  68,448  from  Corry ;  26,904  barrels  from  Union,  and 
12,113  from  Garland. 


•lumbebT 

Moved  on  Eastern  Division  75,839  Tons. 
"  Western      «       16,111    *' 


Total,    .    -    - 

91.450     " 

0 

In  1862  (11  mos.)    -    - 

69,095    " 

Increase,     -    - 

32,355    « 

COAL. 

MoTed  on  Eastern  Division,  78,860  tons  Anthracite;  19,806  tons  BltnmlnotLS, 
•••     Western       "      654       « 

98.256  total  tons 
054       *« 

Total,               78,360                               20,560 
la  1862,  (11  months,)          80,574                                7^1 

98,910 
87.905 

DeeresM,           2,214         Increase,       13,199 

Increase, 

11.005 

IMPROVEMENTS. 

Since  the  last  report,  the  line  of  road  has  been  divided  into 
three  Divisions.  Engine  houses  and  repair  shops  are  in  course 
of  construction  at  Sunbury,  Renovo,  Lament,  and  Erie,  the 
terminal  points  of  these  Divisions. 
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Arrangements  have  been  made  with  the  other  railroads  ending 
at  Erie,  for  a  joint  passenger  station  and  freight  transfer 
station,  and  for  suitable  tracks  connecting  therewith. 

A  capacious  wharf  has  been  commenced  at  Erie,  to  be 
finished  next  fall.  A  grain  elevator  will  be  commenced  at  the 
end  of  this  wharf  early  in  the  ensuing  Spring. 

By  the  aid  of  the  Philadelphia  and  Erie  Railroad  Company 
and  others,  the  channel  to  Erie  Harbor  is  to  be  excavated,  to 
give  a  depth  of  thirteen  feet  of  water,  by  July  next. 

Sections  of  second  track,  each  nearly  half  a  mile  long,  are 
being  constructed  at  intervals  of  about  five  miles. 

Capacious  water  stations  are  being  constructed  at  intervals  of 
about  eight  miles. 

Local  stations  are  beiiig  established  at  such  points  as  the 
present  traffic  seems  to  require. 


GENERAL  TRADE. 


ANTHRACITE   COAL. 


Our  prospects  for  transporting  a  fair  share  of  this  product 
are  very  encouraging. 

BITUMINOUS   COAL. 

The  demand  for  this  product  at  Erie  has  been  far  in  excess  of 
the  supply. 

Three  new  operations  have  started  during  the  year,  from 
which  we  may  expect  a  production  equal  to  the  demand,  and 
also  give  the  road  the  advantage  of  securing  fuel  at  a  moderate 
price. 

PETROLEUM 

Is  produced  in  great  abundance  in  the  vicinity  of  the  road. 
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ROLLING   STOCK 

Oar  equipment  is  as  follows : 

LOCOMOTIVE  ENGINES. 

Eastern  Division,  19 ;  Western  Division,  11 — ^total,  80. 

PASSENGER  CARS. 

Eastern  Division,  5 ;    Western  Division,  7— total,  12. 

BAGGAGE  CARS. 

Eastern  Division,  2 ;  Western  Division,  2 — total,  4. 


FREIGHT  CARS. 


House. 

Gondola. 

• 

Stock. 

Coal 

8 

wheeled. 

Goal 

4 

wheeled. 

Total  reduced 

to 

8  wheeled 

oen. 

Eastern  DiTision 

Western  Diyision 

136 
56 

198 
95 

20 

80 

... 

40 

... 

399 
160 

Totals 

191 

28S 

20 

80 

40 

549 

* 

ROAD  CARS. 


Caboose. 

Flat 

8  wheeled 
Dumps. 

4  wheeled 
Dumps. 

Total  reduced 

to 

8  wheeled 

CMS. 

Eastern  Division 

Western  Division 

2 

•  e* 

5 

... 

6 

10 

... 

12 
6 

Totals 

2 

5 

6 

10 

18 
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The  estimate  uf  the  amount  of  Rolling  Stock  that  "we  shall 
require  Tvhcn  the  road  is  opened  through,  and  which  I  suhmitted 
in  1862, 1  see  no  reason  to  change. 

Preparations  are  being  made  to  build  300  cars  at  our  owu 
shops,  as  soon  as  they  are  completed. 

I  desire  to  testify  to  the  zealous  and  efficient  aid  rendered  in 
the  management  and  operation  of  the  road  by  Messrs.  S.  A. 
Black  and  W.  A.  Baldwin,  Superintendents  of  the  Eastern  and 
Western  Divisions  respectively,  and  of  the  other  oiRcers  and 
employee^  in  the  Company's  service. 

Respectfully  submitted, 

JOS.  D.  POTTS, 

General  Manager. 


r 
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EI6HTEBKTH 
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or 
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OV  TO 
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fO 


STOCKHOLDERS, 
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PHILADELPHIA: 
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r>IIlECTOItS 

I 

OF  IHE 


mm^hwiBU  Sdl  MBU^  fempEMj^ 


FOR   1865-1866. 


<•■■! 


BY  THK  STOOKHOLDRRS, 

J.  EDGAE  THOMSON,  G.  W.  OASS,  Pitteburgh, 

JOSIAH  BACON,  ALEX.  NIMIOK,  Pittsburgh, 

JOHN  HULME,  SAMUEL  T.  BODINE, 

G.  D.  EOSENQARTEN,  JOSEPH  B.  MYERS, 

WISTAR  MORRIS,  EDWARD  0.  KNIGHT. 

BY  THR   CITY   OF   PHILADRLPHIA, 

JOHN  DERBYSHIRE,  JOHN  RICE, 

JOHN  M.  KENNEDY. 

BY    THR    BOARD, 

THOMAS  A.  SCOTT,  HERMAN  J.  LOMBAERT. 


!•■•! 


PRESIDENT, 

J.    EDGAR    THOMSON. 

VICE-'PRESIDENTS, 

THOMAS  A.  SCOTT,    HERMAN  J.  LOMBAERT. 

TREASURER, 

THOMAS   T.    FIRTH. 

SECRETARY, 

EDMUND  SMITH. 


ANNUAL  MEETING. 


<•■•! 


Philadelphioy  February  21, 1865. 

The  Annual  Meeting  of  the  Stockholders  of  the  Pennsylvania 
Rail  Road  Company,  was  held  at  10  o'clock,  A.  M.,  at  the 
Sansom  Street  HalL 

On  motion  of  Mr.  A.  J.  Derbyshire,  the  Hon.  Alexander 
Henry,  Mayor  of  the  City,  was  called  to  the  Chair,  and  Edmund 
Smith,  appointed  Secretary. 

The  Secretary  read  the  Annual  Report  of  the  Board  of 
Directors  for  the  year  1864. 

Mr.  Lewis  Elkin  moved 

'^  That  the  Report  be  accepted  and  published  for  the  use  of 
the  Stockholders." 

Col.  Page  offered  the  following  amendment,  to  strike  out  all 
after  the  word  Report,  and  insert  the  following : 

^^  With  the  accompanying  documents,  be  referred  to  a  Com- 
mittee  of  five  Stockholders,  to  be  appointed  by  the  Chairman, 
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whose  datj  it  shall  be  to  examine  the  same  and  ascertain  whether 
there  are  any  errors  or  omissions  in  regard  to  the  receipts  and 
expenditures,  and  that  such  receipts  and  expenditures  have  been 
charged  to  and  credited  under  the  proper  heads;  and  that  the 
said  Committee  be  further  empowered  to  ascertain,  and  report 
the  basis  upon  which  the  extra  dividend  of  thirty  per  cent  of 
stock  was  declared,  and  to  report  also  upon  the  causes  for  issuing 
ten  per  cent,  of  additional  stock.  The  said  Committee  to  have 
full  and  ample  power  to  inspect  all  books  and  papers,  and 
examine  the  proper  officers  touching  the  same,  and  to  report  all 
the  facts  and  circumstances  to  the  Stockholders  at  a  Special 
Meeting,  which  they  are  authorized  to  call  for  that  purpose,  if 
in  the  judgment  of  the  Committee  the  same  shall  be  necessary ; 
the  Board  of  Directors  in  the  meanwhile  to  cause  said  report 
and  documents  to  be  printed  for  the  information  of  the  Stock- 
holders." 

The  amendment  was  agreed  to  by  a  vote  of  ayes  33,  noes  31. 

The  Chairman  then  announced  that  the  question  of  the  adop- 
tion of  the  resolution  as  amended  was  before  the  meeting. 

A  debate  ensued,  in  which  Messrs.  Elkin,  Roberts,  Derby- 
shire, Miller,  and  others  took  part.  A  motion  was  made  that 
the  resolution  as  amended  be  laid  on  the  table,  but  it  was  not 
agreed  to.     The  ayes  being  26  and  the  noes  43. 

Mr.  Hulme  stated  that  the  Board  of  Directors  had  no  objec- 
tion to  any  fair  and  legitimate  examination  of  the  accounts  of 
the  Company  desired  by  the  Stockholders,  but  they  asked  that 
such  examination  should  be  made  by  unprejudiced  persons.  He 
suggested  that  Col.  Page  should  get  some  one  else  to  oflfe^^  the 
resolution,  as  he  would  under  Parliamentary  usage  be  the  Chair- 
man of  the  Committee  should  the  resolution  be  adopted. 
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Col.  Page  said  that  if  the  resolation  now  before  the  meeting 
was  adopted,  he  would  request  the  Chairman  to  appoint  another 
gentleman  at  the  head  of  the  Committee,  and  it  had  been  his 
intention  before  coming  to  the  meeting  to  decline  serving  upon 
the  Committee  in  case  one  should  be  appointed. 

The  resolution  as  amended  was  then  adopted,  and  the  meet- 
ing  adjourned. 

ALEXANDER  HENRY, 

Chairman. 


Edmund  Smith, 

Secretary. 
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(6ffi(t  ot  tilt  ^tnnijiXvmUi  gaUroatf  (So., 

Fhilodelpliik,  TeibroMrj  18, 1866. 

To  the  Stockholders  of  the 

PenDBjlvania  Railroad  Company. 

The  following  condensed  statements  will  exhibit  the  earnings 
and  expenses  connected  with  the  operation  of  the  Company's 
works  daring  1864 : 

Pennsylvania  Railroad  and  branches. 

Earnings. 

From  Passengers,  1st  Class    -  ?3,289,990  77 

"    Emigrants,  -        -        -         94,904  87 

$3,834,895  14 

From  United  States  Troops,  -        -        -        .611,778  88 

"  "        "      Mails,    ....  76,880  10 

"    Expresses  under  Contract,    $75,900  00 

"    Extra  Express  Freight,      -  269,611  12 


845,411  12 

From  General  Freight,  -        -        -        -        -    10,861,999  82 
^^    Miscellaneous  Sources,         ...         128,148  04 

Total  Earnings,       -        -        -  $14,759,067  66 
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Expenses. 
The  cost  of  operating  the  line  in  1864  was : 

CONDUCTINa  TRANSPORTATION. 

For  Ordinary  expenditures,    -  $2,624,916  58 
*^   Erection  of  Passenger  and 
Freight  stations  and  exten- 
sion of  existing  buildings,  -        406,614  79 

MOTIVE   POWER. 

For  ordinary  repairs  and  re- 
newals, including  19  new  en- 
gines, costing  $831,845  88, 
charged  to  this  account  to 
meet  depreciation,  &c.,  also 
erection  of  Machine  Shops 
at  West  Philadelphia,  -  $2,536,666  79 

For  additional  Tools  and  Shop 
Machinery,  chiefly  outfit  of 
Philadelphia  and  Erie  Rail- 
road, ...         -        105,698  56 

For  additional  locomotives,  pur- 
chased for  Philadelphia  and 
Erie  Railroad,  &c.,      -        -        613,691  97 


u 


8,031,531  37 


3,256,052  32 


MAINTENANCE   OF   CARS. 

For  ordinary  repairs  and  renew- 
als, including  erection  of  Car 
Shops  at  West  Philadelphia,      $853,929  12 

For  additional  Freight  cars,    -       928,792  07 
"      Passenger  cars,  -       222,271  85 


2,004,993  04 
$8,292,576  73 
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Amount  brought  forward,  -        -      98,292,576  73 

MAINTENANCE   OP  ROAD. 

For  ordinary  repairs  of  railway 

and  renewals  of  structures,  -  $2,057,547  85 

For  additional  second  track  and 

sidings,      ....       191,220  28 

2,248,768  13 

General  expenses, 152,599  83 

Total  expenditures  connected  with  the  business 
of  the  Pennsylvania  Railroad,  including  ad- 
ditions to  the  facilities  for  transportation  on 

its  own  road  and  that  of  the  railroads  it  . 

operates, 910,698,944  19 

RECAPITULATION. 

Gross  earnings, 914,759,057  66 

Total  ordinary  expenses,         -  98,225,659  67 

"    extraordinary  expenses,  -    2,468,284  52 

10,698,944  19 


Leaving  balance,       -        -        -    94,065,113  47 

The  gross  revenue  of  the  line  for  1864  is  equal  to  $41,226 
per  mile  of  main  line  of  road,  (358  miles,)  and  exceed  in  the 
aggregate  that  of  1863,  92,867,644  71. 

This  increase  is  91,059,358  36  upon  Passengers  and  Emi- 
grants ;  91,2£il  96  upon  United  States  Mails ;  91,759,787  85 
upon  ordinary,  and  982,282  30  on  Express  freights. 

A  decrease  occurs  in  Miscellaneous  receipts  of  932,045  96, 
and  in  United  States  troops  of  92,919  80. 

The  whole  number  of  Passengers  carried  over  the  Road  during 
the  year  was  2,866,218,  and  the  average  distance  traveled  by 
each  passenger  62  miles. 

The  number  of  tgns  of  freight  moved,  (including  179,497  tons 
of  fuel  and  other  materials  transported  for  the  Company)  was 
2,764,876,  embracing  1,086,779  tons  of  coal. 
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The  iDcremse  in  the  coal  traffic  is  183,580  tons,  tnd  the  whole 
tonnage  of  the  road  exceeds  that  of  last  year  810,550  tons. 

The  ordinary  expenditures  for  working  and  maintaining  the 
Company's  roads  were  ^,225,659  67,  which  is  equal  to  55j\ 
per  cent,  of  its  rcTennes,  or  72j^  per  cent,  including  all  the 
expenditures  made  for  work  done  on  its  own  line  and  the  oatfit 
of  the  Philadelphia  and  Erie  Railroad. 

The  earnings  of  the  Company's  Canals  were: 

From  Sasqnehanna  Division,  -  -  $253,787  57 

"    Janiata  Division,  -        -  -      29,632  76 

"    Western  Division, .        -  -      12,174  72 

^^    Miscellaneous  sources,    -  -      18,120  18 


Total  earnings,  -        -        .        .  {308,615  23 
Against  $287,156  52  in  1863. 

The  cost  of  maintaining,  enlarging  and  operating 
the  Canals  was : 

For  Susquehanna  Division,     -  -  9153,794  93 

"    Juniata  Division,      -         -  -     126,560  02 

"    Western  Division,    -        -  -       30,200  37 


310,555  32 


yhowing  a  loss  on  the  Canals  during  1864,  of    -     ?1,940  09 

The  loss  upon  the  Canals  during  the  previous  year  was 
$75,217  80. 

In  consequence  of  the  original  faulty  location  and  construc- 
tion, and  the  neglect  of  these  works  by  their  original  proprietor, 
they  have  not  yielded  results  equal  to  our  anticipation.  It  is 
believed,  however,  that  they  will  become  eventually  a  source  of 
considerable  net  profit.  The  Company  has  expended  upon  their 
maintenance  and  improvement  since  they  came  into  their  pos. 
session,  (seven  years  and  five  months,)  $1,606,365  22,  and 
received  $1,701,811  34  in  tolls  for  their  use. 

The  low  charges  necessarily  maintained  for  coal  upon  the 
railway  of  the  Company  have  prevented  the  transfer  of  that 
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commodity — the  only  one  of  importance  available  for  its  support 
to  any  material  extent — to  its  canal,  except  when  shipped  to 
points  not  reached  by  the  road  or  its  connections. 

The  earnings  of  the  Philadelphia  and  Erie  Railroad  in  1864 
were: 

From  Passengers,  -  -  -  $479, 822  44 
"  Troops,  ....  81,389  18 
"  Freights,  ....  545,037  45 
"  Express  matter,  -  -  16,345  16 
"  Mails,  ....  14,390  03 
^*    Miscellaneoos  sources,        -      44,163  72 


Total  earnings,  ....  ?1,131,147  98 

The  operating  expenses  during  the  same  time 
were: 

For  Conducting  transportation,    -  §217,245  96 

Motive  power,      -        -        -  234,698  75 

Maintenance  of  way,     -        -  354,163  21 

Maintenance  of  cars,     -        -  32,485  91 
thirty  per  cent,  due  on  lease 
to   meet    interest   on   bonds, 

taxes,  &c.,   ....  335,708  95 


1,174,302  78 


Showing  a  loss  in  operating  the  line  of  -       9^3,154  80 

The  line  was  not  open  for  business  until  the  17th  of  October 
last,  the  beginning  of  the  inclement  season  of  the  mountainous 
region  it  traverses,  and  then  with  an  incomplete  track,  and  insuffi- 
cient sidings  and  shops  to  meet  the  wants  of  the  transportation 
department ;  hence,  its  operations  have  been  conducted  at  much 
extra  cost,  and  have  necessarily  been  confined  to  the  accommo- 
dation of  its  local  traffic.  The  result  of  the  year's  business  is 
therefore  no  evidence  of  what  may  be  expected  hereafter  from 
this  great  work.     The  whole  line  is  still  incomplete,  and  very 
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little  of  its  superstructure  is  founded  upon  ballast  so  essential 

to  the  maintenance  of  the  track  in  good  condition  under  a  heavy 

transportation. 

The  whole  revenues  of  the  Pennsylvania  Railroad  Company 

for  its  several  lines  are  as  follows : 

From  the  Pennsylvania  Railroad  and  Branches,  $14,759,057  66 
"  "  Pennsylvania  Canals,  -  -  -  808,615  23 
"      "  Philadelphia  and  Erie  Railroad,        -      1,181,147  98 

Total, $16,198,820  87 

Of  the  net  profits  of  the  Road  for  the  year  ($4,065,113  47) 
there  has  been  applied  to  the  payment  of  two  semi-annual  divi- 
dends of  five  per  cent.,  $1,523,637  00;  to  dividends  to  Harris- 
burg  and  Lancaster  Railroad  Company  and  interest  upon  the 
Company's  debt,  $1,113,024  03 ;  and  to  taxes  upon  dividends 
and  coupons,  $323,609  90 ;  in  all,  $2,960,270  93.  Tbe  re- 
mainder, $1,104,842  54,  has  been  appropriated  to  the  construc- 
tion of  other  roads,  to  represent  which  the  Company  holds  their 
bonds. 

To  afford  time  to  make  up  the  dividend  books,  the  semi-annual 
dividends  will  be  hereafter  paid  on  the  30th  days  of  May  and 
November,  instead  of  the  15th,  as  heretofore. 

The  surplus  net  profits  of  the  Road  mentioned  in  our  last 
annual  report  as  applicable  to  the  railways,  commenced  under 
an  expectation  of  receiving  the  financial  aid  of  this  Company, 
and  considered  necessary  to  the  full  development  of  its  traffic, 
have  equaled  our  anticipations ;  but  the  cost  of  these  works,  for 
reasons  that  are  familiar  to  all,  has  largely  exceeded  the  esti- 
mates then  made.  From  an  analysis  of  these  expenditures,  it 
appears  that  it  noiv  requires  nearly  three  dollars  to  perform  the 
office  of  one  dollar  in  18G1.  The  rate  of  wages  has  not  increased 
in  this  ratio,  but  it  seems  to  be  a  general  principle,  that  as  the 
remuneration  of  labor  is  increased  its  character  and  product 
decreases.  This  state  of  things  could  be  met  by  increased 
charges  upon  transportation  during  their  continuance,  as  com- 
pensation for  the  depreciation  of  the  currency,  if  the  legal  rates 
were  not  limited,  but  under  existing  circumstances,  the  stoppage 
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of  all  improyements  that  have  not  progressed  to  an  extent  that 
true  economy  requires  their  early  completion,  is  the  only  remedy 
left.  At  the  present  prices  for  work,  the  prospective  profits 
upon  capital  entering  into  the  construction  of  new  railways  must 
be  Tery  large  to  induce  such  investments. 

The  cash  capital  required  to  carry  on  the  operations  of  the  Com- 
pany, invested  in  materials  for  repairs  of  its  road  and  machinery, 
and  balances  in  the  hands  of  Agents  and  Treasurer  amounted 
at  the  close  of  the  year  to  the  large  sum  of  $2,878,847  57, 
$1,072,638  99  more  than  at  the  same  time  the  previous  year, 
which  is  largely  due  to  the  enhanced  cost  of  everything  enter- 
ing into  the  construction  of  railways  and  their  equipment. 

The  estimates  of  the  Philadelphia  and  Erie  Railroad  Com- 
pany, for  the  expenditures  on  Construction  account  in  1864,  for 
reasons  already  mentioned,  have  fallen  much  below  the  cost  of 
the  work  undertaken,  while  the  political  condition  of  the  country 
has  prevented  the  sale  of  the  Sterling  Bonds  received  from  that 
Company  for  these  outlays  upon  satisfactory  terms.  All  of  the 
dollar  Bonds  purchased  under  the  contract  and  lease  of  that 
road  have  been  sold.  Of  the  £600,000  Sterling  Bonds  pur- 
chased,  ,£248,800  have  been  placed  in  the  Sinking  Fund  in 
exchange  for  the  Pittsburgh,  Fort  Wayne  and  Chicago  Railway 
Company's  Bonds,  since  sold,  and  £40,200  have  been  disposed 
of,  leaving  on  hand  and  in  London  £311,000.  These  bonds 
have  the  guarantee  of  this  Company,  and  in  view  of  the  unusu- 
ally large  basis  upon  which  they  are  founded,  constitute  as  safe 
an  investment  of  capital  as  can  be  made. 

The  expenditures  required  upon  the  Philadelphia  and  Erie 
line  to  place  it  in  a  condition  to  accommodate  a  business  suffi- 
cient to  meet  the  expectations  of  the  Company,  are  still  very 
large.  The  advances  for  this  work  during  the  year,  exclusive 
of  rolling  stock  and  shop  machinery,  have  been — 
For  Construction  Account,      -        .        -        -  $1,806,800  29 

^'    Materials  on  hand  for  Construction  and  Re- 
pairs,   468,764  09 

Total,       -  .         '  -        $2,275,564  88 
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which  is  in  excess  of  the  securities  purchased  by  this  CompaDj 
under  its  contract  with  the  Philadelphia  and  Erie  Railroad  Com- 
pany, 9889,598  69,  exclusive  of  material  account  ((468,764  09) 
a  portion  of  which  will  be  applied  to  working  the  road. 

To  cover  these  expenditures,  which  are  increasing  monthly, 
and  complete  its  line,  that  Company  is  asking  of  the  Legislature 
the  privilege  of  increasing  its  mortgage  indebtedness  (3,000,000, 
all  of  which  will  be  necessary  for  the  completion  of  the  requisite 
additional  sidings,  shops,  wharves,  passenger  and  freight  stations, 
to  meet  the  demands  of  its  anticipated  traffic. 

Of  the  securities  received  from  the  Steubenville  and  Indiana 
Railroad  Company,  under  its  reorganization,  for  aid  extended 
to  that  Company,  and  for  advances  made  towards  the  completion 
of  the  line  east  of  Steubenville,  there  remains  in  the  hands  of 
the  Treasurer  for  sale  $1,805,000.  These  Bonds  are  all  first 
class  securities,  and  will  be  disposed  of  as  the  market  will  absorb 
them  to  meet  expenditures  in  1865. 

The  investments  made  by  this  Company  in  the  Stock  and 
Bonds  of  the  Pittsburgh,  Fort  Wayne  and  Chicago  Railway 
Company  to  insure  its  completion,  have  all  been  sold  except 
1,200  shares  of  its  Stock,  and  $200,000  of  its  Third  Mortgage 
Bonds,  at  a  considerable  advance  upon  their  cost.  The  interest 
of  the  Company  in  the  Bedford  Railroad  and  in  the  New  Castle 
(Lawrence  County)  Railroad,  received  for  aid  extended  towards 
the  completion  of  these  works,  has  also  been  disposed  of  upon 
satisfactory  terms. 

A  shorter  and  an  independent  connection  between  the  western 
terminus  of  the  Pennsylvania  Railroad  and  the  metropolis  of 
Ohio  and  its  Capital  has  always  been  deemed  to  be  of  (he  highest 
importance  to  this  Company.  The  several  attempts  to  secure 
such  a  line  have  heretofore  failed ;  on  one  route,  from  a  misdi- 
rection of  the  means  provided  for  the  object,  and  on  the  other 
from  absence  of  legislation  across  the  tongue  of  land  accidentally 
thrown  into  a  State  interested  in  promoting  the  success  of  rival 
roads.  These  political  impediments  have  finally  yielded  to  the 
independence  of  Western  Virginia,  but  too  late  to  avail  ourselves 
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of  the  favorable  condition  of  the  labor  market  at  the  commence- 
ment of  the  existing  war  to  enable  the  work  to  be  pressed  with 
vigor.  Its  construction  has  progressed  steadily  since  the  con- 
tracts have  been  recommenced,  but  at  a  largely  increased  cost 
upon  the  estimates  heretofore  submitted.  The  line  will  not  be 
ready  for  use  before  the  ensuing  summer. 

The  delay  in  the  progress  of  the  work  has  also  thrown  its 
completion  into  a  period  when  the  negotiation,  of  the  securities 
applicable  to  it  has  become  difficult,  and  the  task  of  supplying 
the  funds  required  to  prevent  the  work  from  stopping  has  neces- 
sarily fallen  upon  this  Company  in  addition  to  the  heavy  ex- 
penditures it  had  previously  voluntarily  assumed  to  secure  so 
important  a  connection  by  extending  its  own  road  to  the  south 
side  of  the  Monongahela  river. 

The  financial  condition  of  the  Steubenville  and  Indiana  Rail- 
road Company,  which  was  originally  involved  in  embarrassment 
by  a  failure  to  complete  the  line  between  Pittsburgh  and  Steu- 
benville, has  been  successfully  reorganized,  and  its  line  extended 
from  Newark  to  Columbus — (33  miles,)  by  the  purchase  upon 
reasonable  terms  of  a  one-half  undivided  interest  in  the  Central 
Ohio  Railroad  and  its  property  at  and  between  those  places, 
thus  making  the  line  complete  between  Steubenville  and  Colum- 
bus, and  when  the  line  across  the  State  of  West  Virginia  is 
opened,  it  will  form  a  continuous  railway  operated  under  one 
control  from  the  latter  City  to  Pittsburgh — a  distance  of  196 
miles.  Of  the  securities  received  from  the  Steubenville  and 
Indiana  Railroad  Company  for  assistance  heretofore  extended 
to  that  Company,  and  to  effect  its  reorganization^  there  remains 
in  the  hands  of  the  Treasurer  for  sale,  $1,305,000  First  Mortgage 
Bonds,  of  which  $775,000  bear  seven  per  cent,  interest  per  annum. 

The  Western  Pennsylvania  and  the  other  commutation  roads, 
except  the  Pittsburgh  and  Steubenville,  have  been  brought  into 
productive'use,  and  it  is  believed  that  they  will  all  eventually  pay 
interest  upon  the  amounts  contributed  to  their  construction,  which, 
for  reasons  given  in  our  last  report,  has  exceeded  more  than  two- 
fold the  requirements  of  the  law  under  which  the  appropriation 
was  directed. 
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The  construction  of  the  Connecting  Railway,  chartered  to 
join  the  Pennsylvania  Railway  in  West  Philadelphia,  with  the 
Philadelphia  and  Trenton  Road  at  Frankford — a  distance  of 
seven  miles — has  been  commenced,  and  will  be  poshed  to  com- 
pletion as  rapidly  as  circomstances  will  permit.  The  right  of 
way,  one  of  the  chief  elements  of  its  cost,  has  been  mostly 
secured.  This  connection  will  bring  the  line  from  New  York  to 
Ilarrisburg  and  the  West,  via.  Philadelphia^  within  twelve  miles 
of  the  same  distance  as  via.  Allentown,  and  will  doubtless  return 
to  this  end  of  our  road  much  of  the  travel  which  the  delays  and 
obstructions  in  passing  through  this  City  have  driven  to  other 
channels. 

It  is  impossible  in  the  present  condition  of  the  currency  and 
labor  market  to  estimate  with  any  precision  what  the  demands 
upon  the  Trieasury  may  be  for  completing  the  lines  already  in 
progress  under  our  auspices.  The  cost  in  currency  has  already 
exceeded  the  estimates  upon  which  they  were  undertaken.  For 
the  Philadelphia  and  Erie  Road,  there  will  be  required  during 
this  year  to  place  it  in  a  condition  to  earn  an  interest  upon  its 
debt,  not  less  than  §1,250,000,  in  addition  to  ?889,593  69 
standing  upon  our  books  against  that  Company  on  the  first 
of  January  last,  after  exhausting  its  First  Mortgage  Bonds, 
For  the  line  between  Pittsburgh  and  Steubenville,  the  sum 
of  §800,000,  and  to  extend  the  Pennsylvania  Railroad  to  the 
Delaware  river  to  meet  the  demands  of  the  oil  trade,  which  will 
probably  be  excluded  by  law  from  the  present  Delaware  terminus, 
the  further  sum  of  §250,000 ;  to  this  must  be  added  for  addi- 
tional outfit  for  the  Philadelphia  and  Erie  and  our  own  road 
§1,200,000,  making  in  all  §3,500,000,  which  may  be  met  with 
but  a  small  addition  to  our  surplus  earnings,  if  the  result  of  the 
year's  business  should  equal  that  of  the  past. 

Notwithstanding  our  unremitting  efi'orts  to  secure  the  best  rails 
that  are  made,  each  succeeding  year  adds  its  testimony  to  those 
preceding  it  of  the  want  of  a  better  material  than  that  now  used. 
In  addition  to  their  rapid  destruction  from  ordinary  wear  is  added 
the  risk  to  the  trains  from  their  frequent  breakage.     To  obviate 
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this,  onr  new  rails  have  been  increased  in  depth  to  an  extent 
(fonr  and  a-half  inches,)  that  will  give  them  thirty  per  cent, 
additional  vertical  sti^ength  which,  it  is  believed,  will,  with 
increased  care  in  the  selection  of  ores  and  the  manufacture  of  the 
rails,  prevent  further  damage  from  this  source.  The  steel  rails 
introduced  upon  the  road  show  no  evidence  of  wear,  but  their 
great  cost  at  present  precludes  their  general  introduction.  The 
manufacture  of  rails  with  a  steeled  wearing  surface  referred  to 
in  our  last  annual  report,  has  not  proved  successful  upon  a  scale 
that  would  render  it  of  practical  value. 

The  management  of  your  railways  for  the  last  two  years  has 
been  attended  with  unprecedented  difficulties;  a  continually 
increasing  business  had  to  be  met  by  a  decreasing  supply  of 
experienced  men  to  work  them,  to  which,  during  the  past  year, 
there  has  been  added  an  indiscriminate  drain  upon  our  forces 
to  fill  the  armies  and  man  the  military  railways  of  the  Govern* 
ment.  For  a  time  it  was  impossible  to  procure  for  our  trains 
even  raw  recruits  in  sufficient  numbers. 

The  superintendence  of  long  lines  of  railways  having  a  large 
mixed  business,  involving  as  it  does  the  safety  of  the  traveler  is, 
in  ordinary  times,  a  trust  of  great  delicacy  and  responsibility, 
but  when  added  to  the  usual  risks,  there  is  the  necessity  of  intro* 
ducing  into  important  posts  untried  men,  and  the  frequent  changes 
that  this  involves  to  secure  those  that  are  responsible,  the  strain 
upon  the  endurance  of  the  officers  and  faithful  employees  of  the 
Company  becomes  as  harrassing  and  unpleasant  as  it  is  destructive 
to  the  machinery  of  the  road. 

To  the  difficulties  mentioned,  we  have  had  also  to  encounter 
accidents  arising  from  the  inferior  workmanship  and  materials 
that  the  great  demand  for  locomotives  and  cars  has  introduced, 
which  there  is  no  practical  means  of  obviating  when  all  that  could 
be  produced  has  heretofore  been  insufficient  to  meet  the  demands 
of  the  Government  and  the  Railway  Companies. 

The  Board,  with  a  view  to  prevent  the  increased  capital  of  the 
Company  from  representing  property  acquired  at  the  present 
inflated  values,  have  charged  the  large  additions  made  during 
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1862,  1868  and  1864,  to  the  eqaipment  of  the  road— to  the 
length  of  doable  track  and  to  the  ware-houses,  passenger-stations, 
shops  and  engine-hooses,  since  the  suspension  of  specie  payments, 
to  the  running  expenses  of  the  road.  These  have  amounted  in 
the  aggregate,  to  9^,887,866  65,  a  sum  which  it  is  believed  will 
more  than  preserve  the  property  of  the  Company  represented 
upon  its  books,  at  its  specie  value. 

For  information  in  greater  detail  in  relation  to  the  operations 
of  the  Company's  works,  the  shareholders  are  referred  to  the 
reports  of  Enoch  Lewis,  General  Superintendent,— W.  H.  Wilson, 
Chief  Engineer, — John  P.  Laird,  Superintendent  of  Motive  Power 
and  Machinery  on  the  Pennsylvania  Railroad, — Thomas  T. 
Wierman,  Chief  Engineer  of  tlie  Canals,  and  Joseph  D.  Potts, 
General  Manager  of  the  Philadelphia  and  Erie  Bailroad,  and 
John  A.  Wilson,  its  Chief  Engineer.  These  officers  and  their 
assistants,  notwithstanding  the  unusual  difficulties  attending  the 
operations  of  their  respective  Departments  during  the  year,  have 
fulfilled  the  duties  confided  to  them  in  a  manner  entirely  satis- 
factory  to  the  Board  of  Directors. 

By  order  of  the  Board, 

J.  EDGAR  THOMSON,  President.  ' 
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OFFICE  OF  THE  GENEBiL  SUPEBINTENDEST,  FENRi.  R.  B 

Altoona,  Blair  Oo*,  Fa^  January  1»  1865. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company. 

Gentlemen: — Herewith  is  submitted  the  Report  of  the 
operations  of  your  Road  during  the  year  1864. 

The  business  has  continued  large  beyond  precedent,  in  its 
history,  and  has  been  conducted  under  serious  difficulties,  which 
have  arisen  from  the  state  of  the  country ;  the  war  having  drawn 
from  the  Company's  service  large  numbers  of  its  skilled  em- 
ployees, whose  places  have  been  but  imperfectly  filled  by  those 
who  remained  at  its  command.  The  prices  of  labor  and  ifiaterials 
have  greatly  advanced  and  largely  increased  the  operating 
expenses. 

The  results  of  the  year's  business  are  as  follows : 

The  earnings  have  been — 

From  Transportation  of  Freight  and  Tolls  on  Individual  Cars,  $10,861,999  82 

•*  let  Class  Passengers,  (inclu'ng  U.  S.  Tax,)  $8,239,990  77 

**  Emigrant  Passengers,       .        .        .        .'       94,904  87 

*'  Adams'  Express  Company,  (regnlar,)         -        75,900  00 
•*        "  "  "  (extra,)    -        -     269,611  12 

**  Transportation  of  U.  8.  Mails,  -        -        -       76,880  16 
"  "    Gov't  Troops,  (inclu'ng  U.  S.  Tax,)  611,778  88 

"  Bents  of  Property,   v        .        .        .        .       47,862  02 

Carried  forward,     -        -        -    4,816,762  82  $10,861,999  32 
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Brought  forward,    -        -        -  $4,816,762  82  $10,861,999  82 
From  IndiTidttalB  and  Companies,  -        -        -  4,860  03 

**    All  other  sources,  .....  76,986  99 

4,897,068  84 

$14,759,057  66 
The  Expenses  have  been — 

MOTIYK   POWER. 

Ordiosry,  ....        $2,586,666  79 
New  Locomotives,       -        -  618,691  97 

New  Tools  and  Machinery,  -  105,698  56 

$8,256,062  82 

CONDUCTING  TRANSPORTATION. 

Ordinary,  ....        $2,624,916  68 
New  Buildings  and  Extensions,        406,614  79 

8,031,681  87 

HAINTENANCS  OF  WAT. 

Ordinary,  -        -        -        -        $2,067,547  85 
Extension  of  2d  Track  and  Sidings,    191,220  28 

2,248,708  13 

MAINTENANCE   OF  CARS. 

Ordinary,   -        -        -        -  $853,920  12 

New  Cars,  -        -        -         -  1,161,063  92 

2,004,998  04 

Geucral  Expenses, 152,599  33 

10,093,944  19 

Net  Earnings, $4,065.118  47 

RECAPITULATION. 

Total  Earnings, $14,759,057  66 

Total  Ordinary  Expenses,  -        -        -         $8,225,059  07 
♦*    Extraordinary,-        -        -        .  2,468,284  52 

Total  Expenses, 10,693,944  19 

Net, $4,065,118  47 
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Gross  Earnings— 1864,     - 

1868,     - 


« 


«« 


COMPARISON  WITH   1863. 

$14,759,067  66 
11,891,412  90 


IncreAse  in  Gross  Earnings,    - 

Net  Earnings— 1864,        .        .       .        . 

•«        "  1868,        -        .        -        - 

Decrease  in  Net  Earnings, 
Ordinary  Expenses — 1864,       ... 

1868,       - 


«< 


t< 


Increase  in  Ordinary  Expenses, 
Extraordinary  Expenses — 1864, 

1868,       - 


« 


it 


4,066,118  47 
6,11],4]2  74 


8,226,669  67 
6,182,197  17 


2,468,284  62 
1,647,808  04 


Increase  in  Extraordinary  Expenses, 
Total  Increase  In  Expenses,    - 


$2,867,644  76 


1,046,299  27 


8,098,462  60 


820,481  48 
$8,918,948  98 


DITIDID  AS  follows: 


M OVm  FOWJOU 

oomuonHO 

nJLHSKKUSIOM, 

or  WAT. 

0#OAU. 

onmAL 
ixpmu. 

1864. 
1868. 

$8,266,062  82 
2,211,088  02 

8,081,681  87 
1,702,146  78 

2,248,768  18 
1,666,867  57 

2,004,998  04 
1,198,809  98 

162,699  88 
117,187  96 

Increase. 

$1,046,014  80 

1,829,884  64 

692,400  56 

811,688  11 

86,461  87 

Total  Increase $8,918,948  98 

THE  EXTBAORDINART  EXPENSES  ARE  AS  FOLLOWS : 

MOTITB  POWER. 

For  New  Locomotives,       -        -    $618,69197 
"      "    Tools  and  Machinery,        105,698  66 

$719,886  68 

OONDUCTING  TRANSPORTATION. 

For  new  BuUdings, 406,014  79 

MAINTENANCE  OF  WAT. 

For  Extension  of  Second  Track  and  Sidings,     -       191,220  28 

MAINTENANCE  OP  CARS. 

For  New  Cars, 1,161,068  92 


Total, 


$2,467,684  62 
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During  1864  there  wore  transported — 

First  Class  Passengers,         .        .        .        . 
Emigrant  "         -        -        -        .        . 

Troops, -        - 

Freight,  (in  tons,) 

Which  compares  with  the  business  of  1863, 


.    2,366,213 

23,217 

.       198,084 

.    2,764,876 

follows : 


riBIT  CLASS 
PASSKHOEBS. 

■MiGBAars.* 

• 

TEOOPfl. 

TOjrs  or 

r&XXOBT. 

1864. 
1868. 

2,866,218 
1,607,649 

28,217 
17,482 

198,084 
182,406 

2,764,876 
2,266,418 

Increase 

868,664 

6,786 

16,679 

499,468 

The  increase  in  regular  working  expenses  has  been,        -       -  $8,093,462  50 

The  increase  in  the  number  of  miles  ran  by  engines  has  been,  471,077 

The  increase  in  the  number  of  tons  of  Freight  moved  has  been,  499,463 

The  increase  in  number  of  Passengers  carried  has  been,          -  858,664 

Repairs  of  Engines  account  has  been  increased  largely  by 
the  cost  of  twenty-one  new  locomotives,  bought  to  replace  old 
and  condemned  engines,  being  charged  to  it;  the  continued 
advances  in  wages  and  in  the  cost  of  materials,  and  the  large 
increase  in  the  business  done,  are  additional  causes  of  the  very 
large  increase  in  the  working  expenses. 


EQUIPMENT   OF   ROAD, 


Since  January  1st,  1864,  19  new  locomotives  have  been  pur- 
chased, to  replace  pumbers  made  vacant  by  the  transfer  of  that 
number  of  engines  to  the  P.  &  E.  R.  R.,  and  2  have  been  bought 
to  replace  2  condemned.  The  cost  of  21  new  engines  has  thus 
been  charged  to  Repairs  of  Engines  Account,  and  20  new  loco- 
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motives  have  been  added  to  the  equipment  of  P.  B.  B.  proper, 
making  41  new  engines  in  all,  classed  as  follows : 

First  Class  Freight  Locomotives,  -        -        -        -        26 
"       "     Passenger       do.  -        -        -        -  9 

Tank  Shiftiog  Engines, 6 

—  41 

In  addition  to  the  above  there  have  been  purchased 

for  the  P.  &  E.  R.  R.— 

First  Class  Freight  Engines,  -        -        -        -        16  • 

Tank  Shifting  do. 1 

—  17 
And  for  use  on  the  Pittsburgh  and  Steubenville 

Line — 

Passenger  Engines,       ------        12 

Freight  do. -        -        10 

Total  number  of  Locomotives  purchased  by  P.  R.  R. 

Co.  during  1864, 80 

Of  the  last  named  twenty -two  Engines,  three  Passenger  and 
six  Freight  Engines  have  been  leased  to  the  Pittsburgh,  Col. 
and  Cincinnati  Line,  and  the  remaining  Freight  Engines  are 
in  use  on  the  Pennsylvania  Railroad  proper. 

Of  the  fifteen  Engines  for  Philadelphia  and  Erie  Railroad, 
six  have  been  placed  upon  that  line,  and  the  remainder  will  follow 
as  fast  as  the  wants  of  its  service  require ;  meanwhile,  and  until 
needed  there,  they  will  be  used  upon  the  main  line. 

NEW  CARS. 

There  have  been  built  during  the  year,  by  Pennsylvania 

Railroad — 

Box  Cars,         -  -  -  -  -  *  3 

Stock  " 25  • 

By  Contractors — 

Box  Cars,         -  -  -  -  -  360 

Stock  "  -        -  -  -  -  -  212 

Gondola  Cars,  -----  60 

.Amount  carried  forward,        -        -  660 
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Amount  brought  forward,  •     .       -  -        660 

And  by  contract  for  use  on  Philadelphia  and 
Erie  Line — 
Gondola  Cars,  -  -  -  -  -        400 


Total  New  Cars,  -  -  -     1,060 

The  Report  of  the  Superintendent  of  Motive  Power  and 
Machinery  shows  that  on  the  Ist  of  January,  1865,  there  was 
on  Pennsylvania  Railroad  proper — 

Total  number  of  Locomotive  Engines,  -  -      821 

PASSBNGER  EQUIPMENT,  AS  FOLLOWS : 

Passenger  Cars,  -  .  .  -  120 

Emigrant      **  -  -  .  -  87 

Baggage,      "  -  -  -  -  -  84 

Express,       "  -  -  -  -  -  84 

Total  Passenger  Equipment,  -  -  225 

FREIGHT  EQUIPMBKT. 

Box  Cars,         .....  2,148 

Stock  *' 999      " 

Gondola  Cars,   -----  1,525 

Coal  "     (8  wheeled,)  -  -  -       600 

ii  "    (4        "     )         .'  .  .       109 

Total  Freight  Equipment,        -  -  5,381 


Total  Pennsylvania  Railroad  Cars,  -         5,606 

There  were  last  year  running  on  the  road, 
eight-wheeled  Coal  Cars  belonging  to  Gas  Coal 
Companies,         -----        357 
There  have  been  added  by  those  Co/s  in  1864,  -        393 

750 

Philadelphia  and  Reading  Railroad  Company's 

joint  Cars  in  Broad  Top  and  Allegheny  Coal 

Trade,  -  -  -  -  -  600 

Total  Cars  in  use  on  Pennsylvania  Rail-  

road  in  Transportation  Department,        -  6,956 

In  addition  to  the  above  there  are  in  use  in  the  Engineer 
Department  in  Maintenance  of  Way  and  works  of  Construction, 
Cars  of  all  kinds,  -  ...       548 
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There  are  yet  to  be  delivered  on  last  year's  contracts — 
First  Class  Freight  Engines,  ...  7 

And  new  contracts  have  been  made  for  the  de- 
livery of  Locomotives  in  1865,  as  follows : 

First  Glass  Passenger  Engines,       -  -  -        10 

"       "     Freight  "  ...        26 

Tank  Shifting  «  ...  8 

—    89 

Total  to  be  delivered  in  1865,      -  -  46 

,  All  contracts  for  the  delivery  of  new  Cars  in  1864  have  been 
filled,  and  no  new  contracts  for  delivery  in  1865  have  been 
entered  into. 

The  reports  of  the  Chief  Engineer  and  of  the  Superintendent 
of  Motive  Power  and  Machinery  are  herewith  presented ;  they 
contain  very  full  and  interesting  details  of  the  operations  of 
their  respective  departments,  to  which  your  attention  is  respect- 
fully invited. 

Since  last  report  the  Bald  Eagle  Valley  Railroad  has  been 
opened  for  business  to  Howard,  nine  and  two-tenth  miles 
beyond  Milesburg,  and  the  track  has  been  laid  down  to  Lock 
Haven,  but  is  not  yet  ballasted  or  drained.  As  soon  as  it  is 
practicable  to  do  it,  this  road  will  be  put  in  operation  throughout 
its  whole  length,  and  it  will  form  a  very  desirable  connection 
between  the  Pennsylvania  Railroad  at  Tyrone,  and  the  Phila- 
delphia and  Erie  Railroad  at  Lock  Haven,  opening  a  direct 
route  between  the  valley  of  the  West  Branch  and  Pittsburgh. 

COAL  TRADB. 

The  Coal  trade  has  continued  very  active,  the  whole  tonnage 
moved  being  1,086,779  tons,  which  is  an  increase  of  188,580 
tons  over  last  year.  1,200  joint  cars  are  engaged  in  this  trade 
between  the  Broad  Top  and  Allegheny  region,  and  Port  Rich- 
mond. 

LIVE  STOCK. 

The  Live  Stock  business  has  also  been  heavy.  287  stock 
cars  have  been  added  to  the  equipment  during  the  year,  and 
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the  new  stock  yards  at  East  Liberty  have  been  completed  and 
brought  into  full  operation.  Two  compromise  tracks  for  the 
accommodation  of  this  business  have  been  completed  between 
Pittsburgh  and  East  Liberty. 

SECOND    TRACE. 

About  four  and  a-half  miles  of  Second  Track  on  the  main 
line  have  been  completed  and  brought  into  use  during  the  year, 
and  sixteen  and  a- half  miles  remain  to  be  laid  to  complete  the 
main  road  throughout  its  length.  About  eight  miles  of  double 
track  on  the  Columbia  Branch  hare  also  been  completed. 

IRON   BRIDGES. 

The  channel  span  of  the  Bridge  being  erected  over  the  Ohio 
river,  at  Steubenville,  has  been  completed  at  Altoona  Shops 
during  the  year.  A  new  double  track  Pratt  bridge,  of  three 
spans,  over  the  East  Brandywine,  at  Downingtown,  two  boiler 
plate  road  bridges  for  Philadelphia  Division,  and  several  small 
iron  girder  bridges  have  also  been  completed  there. 

The  Company  and  its  General  Superintendent  are  greatly 
indebted  to  the  Chief  and  Resident  Engineers,  to  the  Division 
Superintendents,  and  to  their  Subordinate  Officers,  for  the  zeal 
and  care  with  which  they  have  conducted  its  business  through  a 
year  of  unusual  activity.  Owing  to  the  circumstances  of  the 
country,  arising  from  a  continuance  of  the  war,  their  labors 
have  been  unusually  arduous,  and  have  been  unceasingly  and 
unsparingly  devoted  to  the  promotion  of  the  Company's  interests. 

Respectfully  submitted, 

ENOCH  LEWIS, 

General  Superintendent. 
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'  Superintendent  of  Motive  Power  and  Machinerf. 
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Altoona,  Pa..  Deoember  Slat,  1864« 

Enoch  Lewis,  Esq., 

General  SnperintendeDt  PeDDsylvaDia  Railroad. 

Dear  Sir: — Herewith,  please  find  Annual  Report  of  the 
condition  of  the  Motive  Power  and  Machinery  Department,  for 
the  year  ending  December  Slst,  1864. 

At  the  date  of  the  last  Report,  the  Company  had  upon  its 
main  line  and  branch  roads,  290  Locomotives.  This  number 
has  been  increased  during  the  year  by  the  retmm  of  4  le98ed  to 
the  Northern  Central  Railway  in  1868,  and  by  the  addition  of 
89  new  Locomotives  received  during  the  year,  as  follows. 

At  date  of  last  report,        ..----        290 
Returned  from  N.  C.  R.  W.        -        -        -        -  4 

Received  during  the  year: — 
First  Class  Freight  Engines,       -        -'       -        -        26 

"       "     Passenger     " 9 

"      "     Switching     "    -       -        -        -        -         6 

—       45 

Total,     -        .        - 885 
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I 

Brought  fonrird, 835 

Less  the  following  nmnber  disposed  of  :^ 
Sent  to  Philadelphia  and  Erie  Railroad,      •        -        12 
Condemned,      .......  2 

—       14 

821 

Making  a  total  of  821  Looomotiyes  of  all  kinds  on  the  road 
at  this  date,  in  the  following  condition : 

In  good  order,  ..*....  158 
In  running  order,  .....  86 
In  shop,  for  slight  repairs,  -  •  •  -  25 
In  shop  for  general  repairs^   •.       -        .       •        62 

821 

The  Engines  Nos.  92,  96  and  127,  leased  to  the  Pittsborgh, 
Columbus  and  Cincinnati  Railroad,  are  not  indnded  in  the  above 
list. 

The  Mileage,  cost  of  repairs,  fuel  and  stores  of  each  Engine 
is  shown  in  detail,  in  the  tabular  statement  of  the  Chief  Clerk 
of  the  Motive  Power  Department,  in  which  I  notice  the  follow- 
ing items : 

MILBS  RUN  WITH  PASSENGER  TRAINS 

Between  Philadelphia  and  Harrisburg,  459,981 

"        Harrisburg  and  Altoona,  488,785 

"        Altoona  and  Pittsburgh,  476,581 

1,870,847 

MILES  RUN  WITH  FREIGHT  TRAINS 

Between  Philadelphia  and  Harrisburg,    1,191,680 

'^       Harrisburg  and  Altoona,         1,518,598 

"       Altoona  and  Pittsburgh, ..       1,678,831 

4,888,559 

Amount  carried  forward,      -        -        5,768,906 
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Amount  brought  forward,    -        -        5^758,906 

MILBS  RUN  WITH  DISTRIBUTING  TRAINS 

Between  Philadelphia  and  Harrisborg,       84,033 
"       Harrisburg  and  Altoona,  92,117 

"       Altoona  and  Pittsburgh,  81,462 


257,612 


Total  Passenger  Engine  Mileage,  1,370,347 

Freight  "  "  4,383,559 

Distributing  "  "  ^  257,612 


6,011,518 


Total  Mileage,  1863,  ....    5,540,441 
Increase  over  1863,    -        .        -        -       471,077 


GREATEST  MILEAGE  MADE  WITH  PASSENGER  TRAINS 

Between  PKiladelphia  and  HarrUlurgj 

Engine  No.  164,        ....        38,880  miles. 
Between  HarrUhurg  and  Altoima^ 

Engine  No.  60,         ....        45,833    " 
Between  Altoona  and  Pittsburghy 

Engine  No.  58,         -        -        -        -        33,337    " 

AVERAGE  MILEAGE  WITH   PASSENGER  TRAINS 

Between  Philadelphia  and  Harrisburg,      -        -      20,908  miles. 
"       Harrisburg  and  Altoona,   ...      21,689     " 
"       Altoona  and  Pittsburgh,    -        -        -     19,857     " 


GREATEST  MILEAGE  WITH  FREIGHT  TRAINS 

Between  Philadelphia  and  Harrisburgj 

Engine  No.  186,        ...        -        33,790  miles. 
Between  Harrisburg  and  Altoonay 

Engine  No.  306,        ....        88,038     " 
Between  Altoona  and  Pittsburgh, 

Engine  No.  220,       ....        84,699     " 
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ATIBAOS  MILIAOS  WITH  VBIiaHT  T&AIN8 

Between  PhiUdelphU  end  Harrieburg,  -       -  28,865  nules. 

<<       HarriBborg  and  Altoonty         -        -  18,982     ^ 

<'       Altoona  and  Pittsburgh,  •        -  16»902     «< 

Total  Average  Mileage  with  Passenger  Trains,  20,768  miles. 

"         "  "         "    Freight         "  19,069     « 


R1PAIB8  OV  LQ00M0TIVI8. 

Philadelphia  Difision,   -        -        -       -       -  $188,016  96 
Middle  Division,  (inclnding  nine  new  Engines,)  266,272  21 
Pittsburgh  Division,  including  twelve  new  En- 
gines,)          462,459  74 

Total, $866,748  94 

Cost  of  Fuel, 1552,932  86 

**     Oil,  Waste  and  Tallow,        -        .  172,452  84 

Average  cost  per  100  miles  run. 

Repairs,         -        -     .   -        -        -        -  $14  41 

Fuel, 9  19 

Stores, 2  87 

$26  47 

The  advance  in  the  repairing  account  is  due  partly  to  the 
continued  increase  in  the  cost  of  labor  and  materials,  and  largely 
to  twenty-one  new  engines,  being  charged  to  Repairs  of  Loco- 
motives, nineteen  of  which  repla^ccd  an  equal  number  sent  to  the 
Philadelphia  and  Erie  Railroad,  in  the  early  part  of  the  year, 
and,  as  they  were  in  capacity  and  condition  equal  to  the  new 
Engines  we  received  for  them,  I  consider,  that  including  their 
cost  in  our  Repairs  of  Engines  Account  for  the  year.  1864,  is 
calculated  to  give  a  wrong  impression  to  those  who  are  compar- 
ing the  cost  of  repairs  for  that  year  with  that  of  previous  years. 


\ 
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I  have  therefore  left  it  out  in  the  following  comparison  with 
other  years. 

1862. — ^Average  cost  of  repairs  per  1*00 
miles  mn,        -        -        -        ?T  76 

1863.  -        -        -        -  9  17  —Increase  ?1  41 

1864.  ....  9  48  "  31 


Proportionate  increase  reduced,  •         Jl  10 


This  shows  a  saving  from  last  year's  increase  over  1862,  of 
$1  10  per  100  miles,  or  85  per  Cent,  of  the  whole  increase,  while 
it  is  well  known  that  the  increase  in  all  kinds  of  lahor  and 
material,  has  been  largely  in  excess  of  last  year. 

An  increase  in  the  Mileage  for  the  year  of  471,077  miles, 
without  a  proportionate  increase  in  shop  facilities  has  entailed 
much  extra  trouble  and  expense  upon  this  Department.  With 
limited  means  of  repairing,  it  has  been  necessary  to  employ 
night  forces,  who  do  the  work  very  imperfectly,  and  at  greatly 
increased  cost.  Such  has  been  our  condition  during  the  past 
year,  and  it  is  very  gratifying  to  find  such  good  results.  In  the 
fuel  account,  the  increase  is  entirely  owing  to  its  increased  cost. 
In  comparison  with  other  years,  and  taking  the  prices  paid  in 
1862,  as  a  standard,  it  would  compare  as  follows : 

1861.— CQSt  per  100  miles  run,  $6  41 

1862.  "  "  "        **         5  98— Saving  43  cents. 

1863.  "         "         "       "         5  37        "       61    " 

1864.  "         "         "       "         4  70        "       67    " 

This  would  show  a  saving  during  the  past  year,  of  67  cents 
per  100  miles  at  old  prices,  equal  to  12  pounds  per  mile,  which, 
at  the  present  price  of  Coal,  would  be  ?1  35  per  100  miles  run. 
This  large  saving  of  fuel  is  in  a  great  measure  due  to  the  chang- 
ing of  all  the  old  passenger  engines  from  wood-burners  to  coal- 
burners,  thereby  abandoning  the  more  costly  for  the  more 
economical  fuel,  and  reducing  the  consumption  of  wood  from 
52,763  cords  in  1863,  to  86,836  in  1864,  while  the  mileage  of 
the  latter  year  exceeded  that  of  the  former,  by  nearly  a-half  a 
million  of  miles. 
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The  UTuigemeiit  of  fire^boz,  which  has  enabled  ns  to  change 
the  wood-burners  at  once  to  coaUbnmers  has  proTed  retj  roooess- 
f  oly  and  its  durability  is  no  longer  qnestionable.  All  of  our  wood- 
burners  have  been  changed,  and  are  now  burning  coal  with  p^- 
fect  success. 

In  the  use  of  stores,  great  economy  is  being  practised,  and 
the  increase  in  the  price  of  those,  articles,  alone  has  increased 
this  account. 

Our  steel  fire-boxes  continue  to  giTe  satisfaction,  and  steel 
tires,  which  hare  been  introduced  on  a  number  of  our  engines, 
give  promise  of  great  durability  and  uniformity  of  wear. 

OAB  BIPARTMBirT. 

At  the  date  of  the  last  report,  the  Passenger  equipment  of  the 
Company,  consisted  of  the  following : 
Passenger  Cars,  -        -        -        -.-        -        •       98 

Baggage      *^ 89 

Express       ......       -.29 

Emigrant     ^^ 81 

192 

During  the  year  there  have  been  added  the  following : 

Built  by  contract,  Passenger  Cars,  -  -  -  26 
"  P.  R.  R.  Co.  "  "  -  ...  82 
"  "    Baggage     "    -        -        -        -    •    6 

«  "    Express       "    -        -        -        .  5 

"  "    Emigrant    "...        -  6 

76 

267 
Less  the  following : — 

Leased  to  P.  C.  &  C.  R.  R.  Passenger  Cars,  -  •       3 

Sent  to  Phila.  and  Erie  R.  R.      "            "    -  -.     15 

"        "        "          "       Baggage        «    -  -.8 

Destroyed  and  Condemned  Passenger      "    -  -      13 

"  "  "  Baggage        "    -        .       3 

42 

225 
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Making  a  Total  Passenger  Equipment  of  225  carS|  as  follows : 

Passenger  Cars,  -        -        -        -        -        -  120 

Baggage      **  -.--..  34 

Express       " 34 

Emigrant     " 87 


—    225 


In  the  following  condition  : 

Passenger  Cars  in  good  order, 

running  order, 


((  «( 


Baggage  "      good  order, 

running  order. 


u  u 


Emigrant        "      good  order,     - 
^^  "       running  order, 

Express  '^      good  order, 


90 

80 

— 

120 

23 

11 

— 

84 

26 

11 

— 

87 

84 

225 

All  the  new  passenger  cars,  including  those  built  by  contract 
and  two  new  sleeping  cars,  have  been  furnished  with  iron  trucks 
at  Altoona  shops,  making  120  trucks  in  all ;  735  best  axles,  and 
1,332  wheels  have  been  used  under  this  portion  of  our  rolling 
stock  during  the  year,  and  18  Passenger,  6  Baggage,  1  Express 
and  3  Emigrant  Cars  have  been  thoroughly  repaired  and  painted. 
The  passenger  service  has  continued  to  be  very  severe  upon  our 
equipment.  The  train  mileage  exceeds  that  of  1863  by  109,690 
miles,  and  our  trains  have  been  running  with  two  cars  more  to 
the  train  upon  an  average.  Steel  axles  are  being  introduced 
under  the  passenger  cars,  with  a  view  to  secure  additional  safety 
from  accident. 

With  the  facilities  of  the  new  shops  at  West  Philadelphia,  in 
addition  to  those  we  now  possess  at  Altoona,  I  apprehend  no 
difficulty  in  increasing  this  branch  of  our  equipment  sufficiently 
to  meet  any  reasonable  demand  upon  it  daring  the  coming  year. 
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raKGHT  SQUIPMim. 

At  the  date  of  the  last  report  there  were. upon  the  road  the 
following : 

Box  Cars, •     -        1,990 

Stock   "       - 762 

Gondola  Cars,        ......        1,465 

Coal  •« 600 

4,817 

Box  Cars,  (four-wheeled,)       .        •        •        89 

Coal    "    (  "         •*)...        70 

—  109 

4,926 

New  Cars  added  daring  the  year  1864 ; 

Built  by  contract : — 

Box  Cars, 860 

Stock  " 212 

Gondola  Cars,        -        -        -        -        •         60 

Built  by  Penna.  B.  B.  Company, — 

Box  Cars,     --.---  8 

Stock  " 25 

660 

5,586 

Less  Box  Cars  sold  to  U.  T.  &  I.  Co.,  100 

5,486 

Transferred  to  P.  &  E.  R.  R. 

Box  Cars,      -        -        r 105 

_5,381 

Making  a  Total  of  5,381  Cars  on  the  road,  vis  : 

Box  Cars, 2,148 

Stock  '"  999 

Gondola  Cars, 1,525 

Coal  "-.-..  600 

«  "   (four-wheeled,)      -        -  109 

5,381 
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In  the  Maintenance  of  Way  Department^  there  are  the  fol- 
lowing : 

Box  Cars,  (eight-wheeled,)       -        *■        -  15 

Gondola  Cars,   "            ....  100 

Bumping    "  (four-wheeled,)    -        -     ,    -  111 

Hand         "      "          "         ...  145 

"  Trucks,      "          "...  168 

Derrick"          "          «...  7 

Timber  "          "          «     •    .        .        -  2 


548 


In  the  repairs  of  freight  cars,  135  have  been  rebuilt  with  new 
trucks;  98  new  trucks  hi^ve  been  used,  955  axles  and  2,697 
wheels.  The  repairs  at  the  close  of  the  year  have  been  so 
heavy,  that  we  have  not  been  able  to  keep  up  in  replacing  the 
cars  condemned  and  broken  by  accident,  but  our  running 
repairs  have  not  suffered  serious  delay.  The  cars  hare  been 
promptly  repaired  and  kept  in  regular  service.  With  the 
increased  facilities  which  we  will  have  at  the  West  Philadelphia 
new  shops,  we  hope  to  be  able  to  fill  blank  numbers  early  in  the 
season. 

1,099  cars  have  been  repaired  for  individuals  and  companies. 

AT  WEST  PHILADELPHIA 

The  new  car  shops  have  been  completed,  and  every  exertion 
is  being  made  to  start  the  machinery,  which  is  all  in  position. 
The  machine  shop  is  also  under  way,  and  will  be  ready  for  the 
machinery  in  the  latter  part  of  the  year.  The  shops  are  large 
and  well  arranged,  and  when  finished  will  enable  us  to  do  nearly 
all  the  repairs  of  the  Philadelphia  Division. 

AT  COLUMBIA 

The  shops  are  sufficient  for  our  wants. 
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AT  HABBIBBURG 

The  shops  have  been  severely  taxed  daring  the  paat  year,  but 
the  early  completion  of  the  shops  at  West  Philadelphia,  will 
relieve  the  machine  shop  to  a  great  extent.  Engine  house  room 
is  much  needed  here ;  many  engines  have  to  stand  oatnde  where 
they  are  exposed  to  the  weather  and  collision  in  the  yard ;  many 
engines  have  been  broken  in  this  way  during  the  past  year,  and 
otherwise  injured  by  exposore. 

AT  MIFFLIN 

The  shops  are  suflSciently  large  for  the  repairs  centering  at  that 
point. 

AT  ALTOONA 

The  new  addition  to  the  machine  shop  has  been  completed,  and 
oar  facilities  for  repairing  much  increased.  Shoald  oar  bosiness 
continae  to  incre&se,  I  would  recommend  that  our  iron  bridges 
be  built  by  contract,  and  the  force  and  tools  now  employed  in 

the  bridge  shop  be  turned  to  the  repairs  and  renewal  of  our 
rolling  stock.  The  new  shop  for  dressing  lumber  has  added 
much  to  our  facilities  for  repairing  cars,  and  the  shop  formerly 
used  for  that  purpose  is  very  desirably  located  for  wheel  and 
axle  work,  drilling,  cutting  bolts,  making  frogs  and  switches, 
and  such  work,  which  has  until  now  been  done  in  the  machine 
shop,  to  the  delay  of  the  regular  locomotive  repairs.  Many  new 
and  improved  tools,  including  two  steam  hammers,  have  been 
added  to  our  stock  during  the  year. 

The  repairs  of  our  freight  cars  have  increased  so  much  during 
the  year,  that  we  can  with  much  difficulty  attend  to  it  in  the  old 
yard,  which  has  become  too  small  for  the  business;  I  would 
recommend  the  use  of  the  ground  lying  east  and  south  of  the 
eastern  round  house,  now  used  for  a  lumber  yard,  to  be  cleaned 
out  and  arranged  with  the  necessary  tracks  for  the  repairs  of 
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the  freight  cars,  which  would  obviate  the  necessity  of  crossing 
the  street  with  the  cars  to  and  from  the  present  freight  shop, 
and  save  the  labor  of  one  switching  engine.  The  proposed  loca- 
tion would  possess  width  sufficient  for  five  or  even  six  parallel 
tracks  for  the  repairs  of  the  cars,  and  we  could  double  our  facili- 
ties for  this  branch  of  our  repairs,  and  add  much  to  the  safety  of 
our  men  while  engaged  in  their  duties  around  the  cars.  A  build- 
ing similar  to  that  put  up  for  dressing  lumber,  in  connection  * 
with  the  shed  already  there,  would  be  sufficient  for  the  pur- 
pose, and  its  erection  would  greatly  increase  our  facilities  for 
freight  car  repairs ;  the  present  freight  shop  could  be  taken  for 
passenger  car  work  or  a  boiler  shop,  as  the  service  might  require. 

The  want  of  engine  house  room  at  this  point,  has  been  most 
seriously  felt  this  winter,  and  I  would  strongly  urge  the  necessity 
of  erecting  another  round  house  at  an  early  day.  The  lack  of 
yard  room,  for  engines,  is  also  seriously  felt.  The  addition  since 
1862  of  100  locomotives,  without  a  corresponding  increase  in 
yard  room  has  confined  us  so  much  in  our  operations  as  to  cause 
serious  collisions  and  detentions  in  our  yard  in  getting  our 
engines  to  and  from  their  trains,  and  the  utmost  care  exercised 
on  the  part  of  those  in  charge  of  this  part  of  our  business,  can- 
not give  us  security  against  such  trouble.  Forty  to  sixty  engines 
have  to  be  taken  out  and  put  in  every  night,  and  we  have  only 
one  track  for  the  purpose.  We  need  the  whole  yard,  from  the 
upper  main  track  switch  to  the  lower  main  track  switch,  to  pro- 
perly handle  our  present  stock  of  engines  and  passenger  cars,  and 
to  have  the  engines  promptly  placed  to  their  trains  on  time. 


AT  CONEMAUQH 

The  engine  house  and  small  machine  shop  are  sufficient  for  the 
wants  of  the  Company  at  that  point. 
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AT  PITTSBUmOHy 

Owing  to  the  difficulty  in  obtaining  skiUed  labor  at  this  point, 
the  shops  hare  been  very  soTersly  taxed  to  keep  up  their  share  of 
the  repairs  daring  the  past  year.  We  arealso  very  short  of  engine 
house  room.  Many  engines  have  to  stand  ont  in  the  weather, 
and  ean  only  be  protested  flrom  frost  by  extra  labor  and  expense. 

A  new  and  improved  doable-headed  driying  wheel  lathe  has 
been  pat  np  here,  new  drilling  maehinei  and  steatn  hammer  in  the 
blacksmith  shop.  In  the  repairs  of  freight  ears,  the  arrange- 
meat  of  the  yard  limits  oar  operations,  and  presents  no  oppor- 
tanity  of  extension,  a  faot  which  makes  additional  facilities  in 
this  branch  of  oar  lenrioe  at  AHoona,  and  explained  under  that 
head,  all  the  more  desirable. 

To  the  Foremen  of  the  several  branches  of  this  Department, 
the  Engineers,  Firemen  and  Employees  of  this  Department 
generally,  I  tender  my  acknowledgments  for  the  efficient  man- 
ner in  which  they  hare  discharged  their  duties. 

Bespectfully  submitted, 

JOHN  P.  LAIRD, 

Supt.  of  M.  P.  and  Machinery. 
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lAlNTENiRCB  OF  VAI  SEPABTIERT, 

AltoonSfe  Fa»»  Jftnuaary  16»  1866. 

Enoch  Lewis,  Esq., 

General  Superintendeiit. 

Sir  : — The  following  Beport  on  the  business  of  this  Depart- 
ment for  the  year  ending  December  Slst,  1864,  is  respectfully 
submitted. 

The  embarrassment  occasioned  by  scarcity  of  labor,  referred 
to  in  my  last  two  Annual  Reports,  has  been  rather  increased 
than  diminished  during  the  past  year.  It  has  been  very  difficult 
to  keep  up  at  all  times,  sufficient  force  for  the  prosecution  of  the 
work  in  hand,  and  as  the  Maintenance  of  Way  was  of  paramount 
importance,  some  of  the  constructions  hare  been  considerably 
delayed. 

RAILWAY  SUPBRSTRTTCTtJRE. 

On  the  Philadelphia  Division,  the  reballasting  of  those  por- 
tions of  the  track,  upon  which  slate  ballast  was  originally  used, 
has  been  steadily  progressing.  A — ^*Y" — and  additional  sidings 
have  been  constructed  at  Paoli  for  the  use  of  the  local  passenger 
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trains.  The  ol4  varehoiue  slips  ut  Columbin  hnve  been  filled  up,  ■ 
and  a  BubaUatial  irharf  built  nloiig  ttic  cannl  basin.  The  addi- 
tional epaee  obtained  by  this  lioprovonient  has  enabled  a  change 
to  be  made  in  the  location  of  ibo  main  tracks  b;  nhieh  !>ome 
objectionable  oarratore  ii  <^i>t  rid  of,  and  will  further  afford 
room  for  Mveral  uding%  whioh  an  Booh  needed.  The  timnel 
itnmediatdy  weat  of  CcrfnnlHa  liaf  benf  eiilai|;»d,  affsTdimg  dear 
passage  on  either  traol  for  tba  wideat  can  ia  Me  on  di«  road. 
The  siding  between  Golunbia  and  Ohiqnes,  7,028  feet  in  Iwgtb, 
has  been  eompletelj  renewed.  Tha  gra^ng  for  seooi^d  bw;k 
on  the  branoh  road  between  Mariett*  and  HidJBetcvii  has  been 
proflecoted  with  diligeiie^  and  th^  trat^  frotf  the  fbmer  place 
to  Collins'  atation,  a  distanoe  of  9^  vilea  f^iened  for  bm  on  the 
26th  of  December.  Thiia  track,  with  the  exeeptkn  of  about  one 
mile,  has  been  laid  dniing  the  past  year,  and  inelndea  what  were 
known  as  Shock'a  and  Horst'i  ndiogB,  both  ni  wUeh  hare  been 
entirely  renewed. 

Several  new  ridings  and  eztensiona  hare  been  lud  in  the 
vicinity  of  ^e  Harrisbrfrg  abepfl.  ■  ■  <}oaneotiona  haT»  been  made 
with  the  Northern  Central  Bail  Road  at  west  end  of  Susque- 
hanna bridge,  and  west  of  Marysville.  During  the  last  winter, 
foundation  wall  for  second  track  at  Jack's  Karrows  was  built 
for  a  length  of  500  feet.  A  large  force  is  now  engaged  at  the 
same  work,  which  can  only  be  prosecuted  when  the  water  is  out 
of  the  canal.  Chrading  for  eecond  track  between  Lewistown  and 
McVeytowu  has  been  progressing,  but  alowly,  in  consequence  of 
the  scarcity  of  laborerB. 

The  sides  of  the  rock  cut  east  of  Carpenter's  Station  on 
Pittsburg  Division  have  been  sloped.  Two  additional  rails  have 
been  laid  with  compromise  gauge  on  the  north  track  between 
East  Liberty  and  IHttsburg,  a  length  of  8  miles,  990  feet.  The 
grading  and  masonry  for  the  new  road  bed  on  south  side  of 
Liberty  Street  at  Pittsburg  are  completed,  and  one  track  laid 
from  Outer  Depot  to  New  Passenger  Station,  a  distance  of  about 
4,800  feet,  with  such  sidings  aa  are  immediately  required.  A 
connection  of  the  new  track  with  the  Pittsburg,  Fort  Wayne  and 
Chicago  Bail  Boad  has  also  been  oompleted. 
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The  new  track  laid  during  the  year  is  summed  up  as  follows : 

Second  track  between  Marietta  and  Middle- 
town,        8  miles,  680  feet. 

Second  track  between  Anderson's  and  Mc- 

Yeytown, 4      "  2,181    " 

New  line  at  Pittsburg, 4,800    " 

Sidings  at  Delaware  Depot  Philadelphia,        -        -      692    ^^ 

"  West  Philadelphia,       -        -        1  mile,  3,620    " 

"        "Y"  at  Paoli, 2,970    " 

"  Lancaster,  -         .        -        •        .        .      423    " 

"         Columbia, 8,837    " 

"  Middletown  Junction,   -        -        -        -      960    " 

"  Harrisburg,           -        -        -          8  miles,  149    " 

'*         Haley's  Station, 240    " 

"        Marysville, 1,049    " 

"  Cove  Creek,         -        -    .     -        .        .      748  ^* 

"        Mifflin, 830    " 

"  Lewistown,  ------      575    " 

"     •    McVeytown, 638    " 

"  Huntingdon,         .        .        -         1  mile,  1,277    " 

"        Altoona, 8,903    " 

"         Gallitzin, 471    " 

"         Cresson, 225    " 

"         Johnstown, 265    " 

"        Dornock  Point, 396    " 

"        Nineveh, 650    " 

"        Derry, -      675    " 

"         Walls,      ' 125    " 

Swissvale, 1,200    " 

East  Liberty,       -        -        -        1  mile,  1,899    " 

•'  Pittsburg,    -        -        -        -        1    "      2,012    ** 

Total,      -      25  miles,  4,509  feet 


88  BIGHTEENTII   ANKUAL   REPORT, 

The  single  trBck  on  Main  Line  is  now  limited  to  the  follow- 
ing sections : 

At  Susfjnehanna  Bridge,         ...       1    mile,   659  feet. 

Between  Lewistown  and  Anderson's,       -        5       '*  1,200    " 

"         Manayunk  and  Aewlon  Hamilton,   i       "  1,388    " 

"         Mount  Union  and  Mill  Creek,  5       "  3.368'  " 

At  Johnstown, 3,630    " 


Tboi 
-followa:— 

Mftin  Line,  melndiiie  sidings, 
BruiflhM  owned,  iada^ngBidings, 

"  .    lewed, 
FnTAte  udtngBf 


bnXtft 

j^:s^ 

XT 

CMHtlM. 

a 

HnrriBbnrg  &  LancuterK.  R. 

HirrUbnrg  to  Attoon* 

AltMD.  U.  Pittibnrgh 

8,278 

1,891 

4,416 

4,608 

8S 

6 

S48 

21 

28 

27 

60 

8,840 
2,000 
6,144 
7,818 
4 

lai 

2T8 
17 
86 

194 

104,086 

84,668 

142,627 

160,814 

1,276 

,  928 

16,867 

6,086 

969 

8,626 

1,684 

61,867 

48,118 

61,644 

62.280 

276 

286 

2,686 

846 

644 

i9i 

7,^2 

140 

4,940 
2,t63 
1,660 

E.  B.  4W.  E.  R 



B.  B.  V.  E.  K 

14,700 

18,956 

622,987 

281,042 

.  9,402 
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10,433  tons  of  the  iron  rails  were  obtained  from  reroUiDg  old 
rails.  None  of  the  new  work  above  described  having  been 
charged  to  Construction  Account,  except  the  second  track  at 
McVeytown,  and  the  compromise  track  from  East  Liberty  to 
Pittsburg,  it  is  difficult  to  ascertain  the  proportion  of  materials 
used  for  new  track ;  the  table  therefore  gives  the  total  quanti- 
ties consumed  for  all  purposes. 

A  lot  of  about  one  hundred  and  fifty  tons  of  cast-steel  rails 
was  procured  near  the  close  of  the  year  1863,  but  some  delay 
being  experienced  in  slotting  them  to  receive  the  chairs  and 
spikes,  they  were  not  laid  down  until  the  early  part  of  the  past 
summer,  when  they  were  placed  on  sidings  in  the  yards  at 
Altoona  and  Pittsburg,  where  they  would  be  subjected  to  con- 
siderable use.  These  rails  appearing  very  brittle,  it  was  not 
deemed  expedient  to  place  them  in  the  main  track  where  they 
would  be  passed  over  by  trains  at  high  rates  of  speed ;  none  of 
them  hovrever  have  been  broken  in  the  track,  and  they  exhibit 
little  or  no  appearance  of  wear. 

Some  other  steel  rails  have  recently  been  ordered  of  a  quality 
combining  more  toughness  with'  a  sufficient  degree  of  hardness, 
and  experiments  will  be  continued  to  test  the  relative  merits  of 
the  several  descriptions  of  rail.  Much  confidence  is  felt  that 
the  result  of  the  trials  will  demonstrate  the  superiority  of  steel 
rai}s  for  general  use.  An  experiment  made  some  months  since 
to  convert  the  upper  surface  of  iron  rails  into  steel,  without 
affecting  the  strength  of  the  remaining  portion  of  the  metal,  has 
not  met  with  success. 

A  refining  furnace  has  recently  been  constructed  at  one  of 
the  mills  from  which  our  supply  of  iron  is  obtained,  for  the  pur- 
pose of  endeavoring  to  improve  the  quality  of  iron  rails. 

The  rapid  wear  of  rails  under  the  heavy  traffic  to  which  our 
road  is  now  subjected,  renders  it  very  important  to  devise  some 
means  by  which  their  durability  can  be  increased. 

BRIDGES. 

Two  cast-iron  Howe  truss  bridges  of  thirty-three  feet  span 
each,  over  the  Lancaster  turnpike  near  Philadelphia,  have  been 
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replaced  by  boiler  pUto.  Two  new  piers  }iavo  boen  erected  &t 
Esat  Branilywine  creek,  for  the  purpose  of  replacing  the  preaent 
wooden  structure  of  two  spans,  by  three  spaiis  of  iron,  nearly 
all  the  materials  for  which  are  now  on  the  ground.  The 
embankment  at  Parkesburg  has  been  cut  through,  and  an  iron 
bridge  of  twenty  feet  span  coni^trncted,  under  which  two  pubUo 
roads,  formerly  crossing  at  grade,  are  now  passed.  General 
repairs  have  been  made  to  the  wooden  bridge  over  Little  Conee- 
toga,  and  to  several  bridges  on  ihe  Uarrisburg  and  Lancaster 
Railroad. 

Tho  Buporatruclurc  of  Susquehanna  bridge  has  been  thoroughly 
inspected  during  the  past  year;  all  defective  timber  taken  out, 
and  the  tin  covering  and  railing  repainted.  The  repairs  to  the 
mneunry  of  Granville  and  Mnyes  bridges  have  been  completed, 
■  preparatory  to  the  erection  of  new  superatructurc.  The  wooden 
bridge  over  the  cannl  at  Mayee  has  been  replaced  by  an  iron 
Pratt  trui^B. 

On  the  17th  of  January  last,  one  of  the  spans  of  bridge  No. 
8  over  Little  Juniata,  was  destroyed  by  fire ;  the  gap  was 
speedily  closed  by  trestles,  and  an  iron  structure  of  two  spans 
has  since  been  constructed.  Between  Lewistown  and  Altoona, 
three  wooden  stringer  bridges  of  twenty-five  feet  span  and  less, 
have  been  replaced  by  iron  girders,  and  two  overhead  farm 
bridges  rebnilt. 

The  bridges  on  the  HoUidaysbnrg  Branch  have  all  been  put 
in  good  condition. 

The  bridges  on  the  main  line  of  the  Pittsburg  Division  being 
all  of  stone  or  iron,  very  trifling  repairs  are  required.  One 
overhead  road  bridge  neai;  East  Liberty,  has  been  renewed. 
The  superstructure  of  the  wooden  bridge  over  the  Conemangh, 
on  the  Indiana  Branch,  is  now  being  renewed  with  heavier 
materials,  to  meet  the  increased  baainess  and  larger  engines 
from  the  Western  Pennsyl?ania  Railroad. 
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Stone  masonry,  for  various  purposes  of  renewal  and  construc- 
tion during  the  year,  has  been  built  as  follows : 

Philadelphia  Division,           -  -  -  17,808 

Middle                **     -            -  *    -  -  11,662 

Pittsburg            "     -            .  .  .  13,215 

T.  &  C.  and  B.  E.  V.  Branches,  -  -  3,066 

46,761  Perches, 


ENGINE   HOUSES  AND   MACHINE   SHOPS. 

The  work  at  West  Philadelphia  shops  has  been  progressing 
steadily,  and  with  as  much  rapidity  as  the  supply  of  materials 
would  permit.  The  following  buildings  are  completed,  and 
some  of  them  occupied,  viz :  car  shop,  83  by  280  feet ;  paint 
shop,  61  by  133  feet,  two  stories  m  height;  shop  for  planing 
and  sawing,  67  by  133  feet ;  blacksmith  shop,  70  by  163  feet ; 
engine  and  boiler  house,  18^  by  65  feet ;  and  office,  two  stories 
in  height,  29  by  48  feet.  On  the  north  side  of  the  car  shop  is 
a  pit  for  transfer  table,  which  is  now  in  use,  and  beyond  this, 
another  set  of  buildings  is  in  progress,  as  follows :  machine  shop, 
83  by  280  feet,  and  engine  house,  18  J  by  65  feet,  both  of  which 
have  the  walls  up,  but  no  roof  as  yet ;  blacksmith  shop,  70  by 
163  feet,  and  boiler  shop,  65|  by  80  feet,  under  roof  and  nearly 
completed.  Still  further  north,  about  three-fourths  of  the  stone 
foundations  are  constructed  for  an  engine  house,  of  capacity  for 
forty-four  locomotives.  The  surface  of  the  ground  upon  which 
these  buildings  are  located,  being  much  below  the  established 
grade  of  the  tracks,  a  considerable  amount  of  filling  is  required, 
the  work  of  which  is  now  being  prosecuted  with  vigor. 

The  engine  house  for  Maintenance  of  Way  engine  at  Paoli, 
has  been  enlarged  so  as  to  accommodate  the  engine  used  for 
passenger  train  between  that  place  and  Philadelphia. 

The  dilapidated  brick  building,  opposite  the  head  of  the  Canal 
basin,  at  Columbia,  is  now  being  rebuilt  with  some  modifications, 
to  be  used  as  a  car  house  for  local  passenger  trains.  The  old 
engine  house  at  Harrisburg,  has  been  taken  down  and  a  large 
portion  of  the  materials  used  in  the  construction  of  a  warehouse. 
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The  following  nork  has  hecn  done  on  Middle  Divieioo,  rii; 
floor  of  engine  house  at  Mifilin  renewed;  house  built  at  Hur 
tingdon  fordrjfing  Band  for  engines ;  exionaion  of  machine  bhoft 
at  Ahoonn  conipletod;  and  &  frame  building,  50  by  110  feet, 
erected  for  car  work,  planing  machines,  kc,  kc 

At  Wall's  Stntion,  on  Pittsburg  Dirision,  the  engine  boue 
has  bi!en  extended  to  accommodate  another  locomotive. 

WOOD,  GOAL,  AKD   WATER   STATION?. 

Plnin  but  substantial  wood  sheds  hare  been  erected  at  Paoti. 
A  stand  pipe  hu»  been  placed  convenient  to  each  track  at  L>d- 
caster,  so  that  witter  can  bo  taken  wbllo  the  trains  are  discharg- 
ing and  receiving  pasaengers,  thereby  saving  an  extra  stop  for 
fast  trains.  Stand  pipes  have  also  been  put  up  iu  the  western 
part  of  the  city,  from  which  freight  trains  can  obtaiu  water 
■without  obstructing  streets. 

New  houwcfl  and  tubs  have  been  erected  »t  Dillervillc  anil 
Mount  Joy.  A  stand  pipe  for  use  of  shifting  engines,  has  been 
placed  between  passpngcr  and  freight  stations  at  Ilarrisliurg. 

At  Thompsontown,  the  wood  sheds  hare  been  rebuilt  and  the 
reservoir  completed.  A  wood  platform  and  stand  pipe  have 
been  erected  at  Huntingdon  for  the  conTenience  of  westward 
bound  passenger  trains.  Two  additional  tubs  have  been  put  np 
at  Spruce  creek. 

A  stone  reservoir,  25  feet  in  diameter,  has  been  constructed 
at  Galtitzin,  and  one  of  40  feet  at  Conemaugh.  At  Irwin's,  a 
■mall  steam  engine  has  been  placed  to  pump  water  from  Brush 
creek,  the  supply  from  springs  not  being  sufficient  in  dry  seaaons. 
The  wood  sheds  at  Pittsburg  have  been  removed  to  afford  space 
for  side  tracks,  and  two  small  sheds  erected  for  wood  and  coal, 
one  on  either  side  of  the  engine  house.  An  additional  well  has 
been  sunk  at  East  Liberty,  and  another  steam  engine  employed 
to  insure  a  full  supply  of  water  for  stock  yards. 

PASSBKGER   AND   FREIGHT   BTAtCIOKS. 

A  bulkhead  has  been  extended  across  the  dock  north  of  the 
Delaware  depot  at  Washington  street,  the  dock  filled  up,  and 
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two  new  sidings  laid  for  the  accommodation  of  business  at  this 
point.  At  the  freight  depot  at  Thirteenth  and  Market  streets, 
some  of  the  tracks  have  been  renewed,  and  repairs  i&ade  to  the 
floors.  A  covered  platform,  78  by  205  feet,  has  been  con- 
structed on  the  east  side  of  Thirtieth  street,  for  the  reception  of 
coal  oil  for  city  consumption. 

The  stone  building  on  Market  west  of  Thirtieth  street,  has  been 
fitted  up  for  the  accommodation  of  passengers  and  ticket  ofiBce, 
a  frame  car  shed,  67  by  337  feet,  connected  therewith,  and 
baggage  rooms  17}  by  83}  feet,  constructed  of  brick.  On  the 
16th  of  October,  the  Philadelphia  passenger  station  was  estab- 
lished at  this  place,  and  the  station  at  Eleventh  and  Market 
streets  abandoned. 

A  passenger  station  and  dwelling  house  have  been  erected  at 
Merion ;  a  building  for  passengers  and  freight  at  Bainbridge ; 
a  frame  warehouse,  101  by  130  feet  at  Harrisburg;  one  of  30 
by  50  feet  at  Haley's  station,  and  one  of  24  by  60  feet  at 
Marysville ;  the  latter  is  placed  between  the  Pennsylvania  and 
Northern  Central  Railroads,  and  is  intended  for  transfer  of 
freight.  The  building  at  Duncannon,  a  portion  of  which  was 
formerly  rented,  has  been  purchased  and  fitted  up  as  a  passenger 
station  and  dwelling  for  agent.  General  repairs  and  some 
changes  in  interior  arrangements  have  been  made  at  passenger 
stations  at  Newport  and  Tyrone.  The  warehouse  at  Millers- 
town  has  been  raised  and  repaired.  The  Mifflin  warehouse  has 
been  set  back  from  the  road  to  allow  space  for  an  additional 
siding  in  front,  and  put  in  good  condition.  A  brick  warehouse 
30  by  80  feet  has  been  erected  at  Mill  creek,  and  a  siding  laid 
back  of  the  warehouse  at  Huntingdon. 

A  frame  building,  30  by  60  feet,  has  been  constructed  at 
Gallitzin  for  passengers  and  freight,  and  small  station  houses 
put  up  at  Kittanning  Point,  Gonemaugh  Furnace,  and  Torrens. 
A  neat  and  commodious  passenger  station  has  been  erected  at 
Cresson,  the  ground  in  the  vicinity  leveled  off,  and  plank  plat- 
forms laid  down  to  a  considerable  extent.  The  passenger 
station  at  Johnstown  has  been  moved  back,  so  as  to  allow  more 
space  between  the  building  and  tracks.     Some  improvements 
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have  been  mado  at  Bradi]ock'B  Field,  nod  other  stations  oa 
Pittsburg  division.  The  improvements  at  East  Liberty  stock 
yard  are  coiopleted,  vith  the  (>xceptioti  of  a.  blacksmith  shop 
and  a  few  dmall  jobs,  which  are  in  progress.  The  four  atory 
brick  pasaenger  station  at  Piltaburg  is  roofed  in,  the  interior 
work  is  progreasing  with  spirit,  and  some  of  the  lower  rooms 
are  now  being  prepared  for  tho  accommodation  of  pns&cngers. 
In  couiieqiieiice  of  delays  in  proeuring  materials,  it  wag  foond 
impossible  to  complete  during  tlio  past  season,  tho  iroD  car  shed 
as  originally  designed ;  in  order,  therefore,  to  bring  the  new 
depot  speedily  into  use,  and  remove  tho  passenger  trains  from 
the  tracks  on  Liberty  street,  which  waa  very  desirable  on  many 
accounts,  it  was  concluded  to  erect  a.  temporary  shed,  which  has 
been  dune. 

One  track  and  sufRcicnt  sidings  for  present  use  being  laid,  it 
is  expected  thiit  in  (lie  early  pnrt  of  next  month,  the  passenger 
business  can  be  transferred  to  the  new  dew 


KEAL  B3TATE, 

The  following  properties  have  been  added  to  the  real  estate  of 
tho  Company : 

Several  lots  on  Mansion  and  Hamilton  streets,  Philadelphia. 

Lot  at  Merion  station,  Montgomery  County. 

Lot  at  Midway,  and  one  at  Parkesburg,  Chester  County. 

Lot  at  Leaman  Place ;  four  lots  at  Colombia ;  lot  at  Bain- 
bridge,  and  one  at  Landisville,  all  in  Lancaster  County. 

Six  acres  of  land  west  of  Harrisburg  shops,  Dauphin  county, 
for  new  sidings. 

Lot  for  warehouse  at  Haley's  station,  and  house  and  lot  at 
DuDcannon,  Ferry  county. 

House  and  lot  at  Huntingdon,  for  passenger  station,  and  tract 
of  land  for  stone  quarries,  at  Warrior  Ridge,  Huntingdon  County. 

Lot  for  warehouse  at  Birmingham,  and  house  and  lot  at 
Tyrone,  in  Blair  county. 
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Two  lots  at  CressoQ  for  passenger  and  freight  stations,  and 
lot  for  reservoir  at  Conemaogh,  in  Cambria  County. 

House  and  lot  at  Larimer's,  in  Westmoreland  County. 

Five  acres  of  land  immediately  east  of  Pittsburg  shops,  for 
additional  sidings. 

Several  lots  on  Quarry  street,  Pittsburg. 

The  following  land  has  been  sold,  not  being  required  for 
railroad  purposes :  . 

Lot  at  West  Chester  Intersection,  Chester  County. 

Five  lots  at  Gaysport,  Blair  County. 

Lot  near  Gallitzin,  Cambria  County. 

Tract  of  eighty-four  acres  near  Stewart's  station,  Westmore- 
land County. 

PUBL. 

The  consumption  of  fuel  during  the  year,  was  as  follows : 


Cords  of  Wood. 

Net  Tona  of  Coal. 

Philadelphia  Division,  -    -    -    - 

8,613 

25,976 

Middle                «        .... 

15,639 

75,141 

Pittsburg            "         .... 

11,865 

65,227  • 

T.  &  C.  and  B.  E.  V.  Branches, 

719 

4,892 

Consumed  by  Locomotives,    -    - 

36.836 

171,236 

^'        at  Shops,  Stations,  &o., 

13,476 

Total, 

86,836 

184,712 
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The  stock  on  hand  J&nnarr  1, 1865,  was  as  follows : 

Cord*  of  Wood. 

Not  Tono  of  Cool. 

PLiladeipliia  Division,  -     -    -    - 

2,735 

7,619 

Middle               "        .    -    .    - 

134 

e,466 

PiK.barg           "        .... 

1,600 

374 

T.  t  0.  «nd  B.  E.  V.  Branches, 

615 

26 

Total, 

4,984 

14,484 

The  rolling  stock  in  tho  regular  service  of  tkis  department, 
conaiala  of  14  looomotives,  15  liox  or  Ofibin  cars,  100  eight- 
wheeled  trucks,  111  four-wheeled  dumps,  145  hand  cars,  16S 
hand  tnu^ks,  7  foui'- wheeled  dorriek  cars,  and  '2  four-wlieclcil 
timber  trncka.  Extra  engines  and  cars  have  been  required  at 
Tarioos  periods  daring  the  year  for  moTiDg  materials. 


BRANCH   ROADS. 

The  East  Brandywine  and  Waynesburg  road  having  been  put 
in  good  condition  previoasly,  has  been  kept  np  during  the  past 
year  with  moderate  expense,  and  witbont  any  demand  for  new 
work. 

On  the  Tyrone  and  Clearfield  road,  the  road  bed  has  been 
greatly  improved  by  ditching,  sloping  of  cats,  widening  of 
embankments,  and  rebuilding  of  culrerta  and  bridges.  The 
track  has  been  raised  with  stone  ballast,  and  pnt  in  good  condi- 
tion,  both  as  to  alignment  and  surface.  On  all  cnrres  of  short 
radius,  the  45  pound  rails  and  hemlock  ties  hare  been  replaced 
by  rails  of  64  pounds  per  yard  and  oak  ties.  At  Tyrone  the 
•wooden  turn-table  has  been  removed,  and  the  sitUng  for  passenger 
trains  extended.    A  considerable  amount  of  gradiog  has  ,b«en 
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done  in  the  yicinity  of  the  new  engine  house,  and  some  exten- 
sions made  to  sidings. 

The  high  embankment  near  the  twelve  mile  post  still  continues 
to  settle,  but  as  the  subsidence  is  gradual,  the  track  has  been 
kept  in  good  order,  and  no  detentions  occasioned  to  trains. 

In  the  early  part  of  the  year,  grading  was  done  for  a  "  T," 
near  Powelton,  and  the  tracks  laid  for  the  use  of  engines  engaged 
in  moving  coal  from  that  point.  New  sidings  have  been  con- 
structed at  the  "  Summit,"  Sandy  Ridge,  Powelton,  Osceola, 
and  Philipsburg.  The  total  amount  of  new  track  laid  during 
the  year  is  2-^jf  miles.  Grading  is  now  in  progress  for  a  "  Y," 
and  sidings  at  the  ^^  Summit,"  and  for  extensions  at  Philipsburg. 
At  the  latter  place,  a  passenger  station  20  by  50  feet,  and  a 
temporary  warehouse  30  by  50  feet,  have  been  built,  and  a 
permanent  warehouse  80  by  90  feet,  is  now  in  progress. 

A  brick  house  has  been  constructed  at  Tyrone  for  fifteen 
engines,  for  eight  of  which  accommodations  are  now  completed. 
Additions  have  been  made  to  the  blacksmith  shop,  and  a  brick 
building  erected  for  storing  and  drying  sand.  At  Philipsburg, 
a  frame  house  for  two  engines,  and  an  iron  turn-table  have  been 
constructed. 

At  Mount  Pleasant,  a  suitable  building  and  tub  of  thirteen 
feet  diameter,  have  replaced  the  temporary  water  arrangement. 
Dwelling  houses  for  foremen,  have  been  built  at  Bald  Eagle 
Junction,  and  Osceola.  Lots  of  ground  for  building  purposes, 
have  been  procured  at  Tyrone,  Bald  Eagle  Junction,  Dunbar, 
and  Philipsburg.  The  length  of  road  from  Tyrone  to  Philips- 
burg is  23}  miles,  and  the  total  extent  of  track  including 
sidings  is  27^0  miles. 

The  Bald  Eagle  Valley  Railroad,  from  Tyrone  Junction  to 
Milesburg,  is  in  good  condition,  having  been  well  drained  and 
ballasted  during  the  past  year.  The  section  from  Milesburg  to 
Howard  Qf^  miles  in  length,  was  opened  for  travel  in  August 
last,  since  which  date  a  considerable  amount  of  ditching  and 
ballasting  has  been  done. 

On  the  first  of  December,  the  remaining  portion  of  the  road 
from  Howard  to  Lock  Haven,  a  distance  of  Uj*q  miles,  was 
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turned  over  to  ihis  department.  The  track  having  bocn  Uid 
nithout  ballast,  and  the  rond  bed  imperfectly  gradtd,  nlthoaC 
naflicieiit  width  in  the  cuts  for  drtiioBge,  a  large  amount  of  work 
remained  to  be  done  before  the  road  could  be  rendered  fit  for 
use.  A  force  was  immediately  organized,  and  every  effort  has 
been  used  to  urge  the  work  forward,  but  the  severity  of  the 
weather  has  proved  a  tterious  ohstacic  in  the  way  of  sloping  and 
ditching,  which  wero  the  first  things  to  he  done.  As  a  few  days 
of  mild  tt-iuperaturc  would  render  this  piece  of  roml  almost 
impaasahlc,  and  as  water  station)),  accommodationa  for  pu- 
Hengcrs  and  freight  at  Li>ck  Haven,  aqd  other  facilities,  are 
yet  to  bo  provided,  it  is  deemed  unadvieable  to  extend  travel 
beyond  Howard,  until  niattora  can  be  put  in  better  shape. 

The  following  items  of  work  have  been  done  since  the  date  of 
my  last  report:  Sidings  have  been  extended  440  feet  at  Port 
Iklatilda,  and  7uO  feet  at  Bellefonte.  An  old  engine  house  at 
Milesburg,  has  been  fitted  up  as  a  temporary  pae>senger  and 
freight  station ;  &  warehouse,  18  by  80  feet,  erected  at  Howard ; 
and  a  building  put  up  at  Bellefante  for  passengers  and  freight 
S2  by  100  fi'ct.  Vi'iiU-v  Bttttions  with  tubs  of  13  feet  diameter, 
have  been  constructed  at  Snowsboe  Junction,  and  Holler's  ;  and 
small  passenger  sheds  placed  at  Bald  Eagle,  Fort  Matilda, 
Julian,  Curtin,  and  Howard  stations. 

The  distance  from  Tyrone  Junction  to  Lock  Haven,  is  Sl/p 
miles,  and  the  total  length  of  track,  including  sidings,  is  52T'g 
miles. 

The  largely  increased  amount  of  work  apon  the  Tyrone  and 
Clearfield,  and  Bald  Eagle  Valley  Railroads,  has  rendered  it 
necessary  to  detach  them  from  the  Middle  division,  and  form 
tbem  into  a  separate  division  under  the  charge  of  a  Resident 
Engineer. 

On  the  Ebensburg  and  Crcsson  Railroad,  some  sloping  and 
ditching  have  been  done ;  a  new  siding  406  feet  in  length  laid 
at  Bradley's  station,  and  419  feet  of  extension  made  at  EbenS' 
burg.     The  road  ia  in  good  condition. 

The  grading  for  two  additional  tracks  through  the  premises 
of  the  Fennsytrania  Railroad  Company,  for  the  accommodation 
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of  the  Janction  Railroad  traffic,  has  been  completed  to  a  point 
267  feet  north  of  Market  street,  and  the  material  has  been 
removed  to  a  depth  of  12  feet  np  to  Market  street,  leaving  a 
depth  of  about  18  feet  for  267  feet  in  length  to  be  excavated, 
at  which  work  as  large  a  force  is  now  employed  as  can  be  worked 
to  advantage. 

In  concluding  this  report  I  may  be  permitted  to  add,  that 
although  all  the  improvements  required  to  meet  the  increased 
business  of  the  road  have  not  been  made  as  rapidly  as  desired, 
and  some  have  been  deferred  on  account  of  the  difficulty  of  pro- 
curing labor  and  materials,  yet  a  review  of  what  has  been 
accomplished,  will  show  a  very  large  amount  of  work  done  in 
the  course  of  the  year. 

Very  respectfully, 

WM.  HASELL  WILSON, 

Chief  Engineer. 
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CANAL  DEPARTMENT,  PENNA.  R.  R.  CO. 

CHIKP  BNOIlf  EEB»8  OFFICE, 

ffarritburg,  January  28,  18C5. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company. 

Gentlemen  : — The  operations  on  the  Main  Line  Pennsylvania 
Canal  for  the  past  year  are  embraced  in  the  following  Annual 
Report. 

The  water  was  let  into  the  Eastern  Division  on  the  1st  day 
of  April,  and  the  Canal  was  in  good  navigable  order  on  the 
6th.  On  the  other  Divisions  the  navigation  opened  earlier. 
On  the  10th  of  December  the  Canal  was  closed  by  the  ice  at  all 
points,  giving  only  248  boating  days.  There  were  at  diflFerent 
points  occasional  interruptions  to  the  navigation  from  sunken 
boats,  high  water,  breaks,  &c. 

The  only  serious  delay  was  caused  by  a  break  at  Bainbridge, 
suspending  business  between  Middletown  and  Columbia  for  a 
period  of  seven  da^s.  The  West  Branch  and  Susquehanna,  and 
the  Wyoming  Valley  Canals  did  not  open  until  about  the  first  of 
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May ;  and  the  business  season  did  not  fairly  commence  until  that 
time,  as  will  appear  by  the  following  statement  of  the  earnings 
by  months : 

In  January,  the  receipts  were    -        -        -        -  J850  77 

"  February,  "«..-.  65  05 

« March,  <<«•-.-  1,617  26 

"AprU,  "«...-  15,88296 

"  May,  ««..-.  43,473  52 

"  June,  "        «...        -  42,686  86 

"  July,  «*"..-.  45,125  73 

« August,  "        «...        *  47,402  55 

"  September,  ««.---  43,537  48 

"  October,  •<        «       -        -        .        .  29,626  75 

"  November,  ««..-.  80,464  08 

"  December,  "<*-.--  7,982  22 

Total  receipts,    ....    $808,615  23 

The  Earnings  due  to  the  Eastern  DiTision  were  $258,787  57 
"  "  Lower  Juniata,  24,738  84 

'*  "  Upper  Juniata,  '      4,793  92 

"  '•  Western,  -        -       12,174  72 

Incidental  receipts,  13,120  18 


Total, ...  .        -  8308,615  2 


The  shipments  of  coal  stopped  almost  entirely  in  the  month 
of  September,  and  the  trade  only  partially  revived  during  the 
remainder  of  the  season. 

In  the  aggregate  the  tonnage  did  not  vary  much  from  that  of 
the  previous  year ;  the  lumber  increased  13,260  tons ;  the  coal 
fell  off  4,142  tons ;  the  miscellaneous  trade  shows  a  decrease  of 
4,767  tons ;  and  on  the  whole  the  increase  is  4,352  tons. 

The  total  Coal  amounted  to  -        -        -        -  629,820  tons. 

"        Lumber,       "  ....  196,940    " 

"         Grain,  «  ....    18,171    " 

And  the  Miscellaneous  "  ....  212,413    " 

Total  tonnage  for  the  year,  -        -        -   1,052,344  tons. 
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The  coal  came  from  the  following  places :— * 

From  the  Wyoming  Canal, 

375,719  tons. 

Wiconisco,     "               -         - 

108,803    " 

Sunbury, 

42,144    " 

Trevorton, 

32,967    " 

North  Branch  Canal,    - 

82,027    " 

Huntingdon,         -         -         - 

23,527    « 

Pine  Grove,          -        -        . 

2,980    " 

Hollidaysburg,      -        -        - 

6,307    « 

Points  on  Western  Divisions,  &c 

!.,  5,346    « 

vnl    ««r A «    yk/MT^ot  rvT^/^H     e\  a    «v\ll /Nnra  • 

fSOQ  QOA 

f^^^^     «r 

/ 

'o 


To  points  on  the  Pennsylvania  Canal,  271,827  tons. 

"  Baltimore, 184,480  " 

"  Havre  De  Grace— Tide  Water  Canal,  98,122  " 

"  Delaware  City,       -        -        -        -  31,295  " 

"  Points  on  the  Union  Canal,     -        -  19,166  " 

"  Philadelphia  and  New  York,  -        -  23,507  '' 

"  W.  B.  &  Wyoming  Canals-Gas  Coal,  1,423  " 

The  lumber  came  from  the  following  places,  thus : — 
From  points  on  the  W.  B.  and  Susque- 
hanna Canal',       -        -        -        -  174,405  tons. 
From  points  on  the  North  Branch  Canal,      1,651     " 
From  points  on  the  Pennsylvania  Canal,    20,884     " 

The  lumber  was  consigned  as  follows  :— 

To  New  York, 

"  Philadelphia,  .... 

"  Baltimore,  .... 

"  Havre  De  Grace,  -        -        -        - 
Delaware  City,       -         -         -         . 
Points  on  Pennsylvania  Canal, 
Points  on  Union  &  Schuylkill  Canals, 
"  Other  places,         .... 


629,820 


u 


5,123  tons. 

72,888 

64,083 

21,958 

227 

25,040 

7,237 

384 

196,940 


196,940 


64  mewttvrm  abwvju,  mnon. 

The  grun  trade  amomtod  to  470,4M  buhd^  or  18,171  tons, 
■nd  came  from  the  foUowing  pUeea : — 
From  the  Korth  Bnneh  uid  Wyoming 

Valley  Caoah,     -        .        -        -        666  tou. 
From  the  Weat  Bnneh    and  &aiqa»- 

huma  banal,       ...        -     2,985    ** 
FointB  on  the  Pennnrlrania  Caaal,     -     9,eT0    ** 

18,171 

The  up  freight  amonnted  to  122,796  tool,  aa  fellova; 
Iron  Ore,  from  the  Union  Oantl  -        -    67,092  twn. 
Iron  Ore,  from  the  Tide  Water  Canal,  -    18,884    " 
MiscellaneooB  freight,         -        -        -    42,820 


122,796 


The  np  freight  vaa  eonrigaed  as  folloira : 

To    points   oil    tlio   Eastern    Division, 

Peni.aylvania  CaDHl,  -  -    69,276  tbni. 

To    points    on    tho   Junista    Division, 

PoDDsylvania  C«na].  -  -      6,417     " 

To  the  Wyoming,  and  other  Canals,     -    48,108    " 

122J96 

The  Tolls  have  conformed  generally  to  the  rates  adopted  by 
the  Cunal  Commisaionera  for  the  State,  in  1857. 

It  13  hardly  necessary  to  say,  that  rates  which  may  hare  been 
remunerative  then,  are  not  bo  now,  when  materials  and  labor 
have  advanced  three-fold.  The  Canals  have  been  greatly  im- 
proved and  enlarged,  whereby  boatmen  are  enabled  to  carry 
much  heavier  loads  at  lese  cost.  The  tolls  should  be  increased; 
and  I  earnestly  call  your  attention  to  this  subject,  in  order  that 
measures  be  taken  to  have  fair  paying  rates  fixed  for  the  future. 

The  total  receipts  from  all  sources  for  the  year  were — 
(308,616  23 
The  expenses  for  operating  the  Canals,  (71,922  49 
And  for  Maintenance,  and  ordinary 

repairs, 110,886  77 

182,809  26 

125,805  97 
Expenseof  enlargement,  and  extraordinary  repairs,  127,746  06' 

Loss, -    81.980  09 
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There  remains  over  and  unexpended  of  the  net 

earnings  of  the  previous  years,         -  -     $95,446  12 

And  there  are  on  hand  materials,  tools,  flats,  boats, 
&c.,  procured  mostly  for  the  enlargement  of  the 
Canals,  the  cash  yalue  of  which  is   -  -       92,986  64 

The  cost  of  the  most  important  mechanical  structures  built, 
or  finished  during  the  year,  were  as  follows : 

EASTERN  DIVISION. 

Two  cut  stone  locks,  each 

with  double  chambers,  $35,455  32 

One  crib  and   stone   lock, 

single  chamber,  -        -     8,423  78 

One  stop  lock  at  the  junc- 
tion, -        .        -        936  57 

44,815  67 

Eight  farm  bridges  and  one 

road  bridge,        -        -     4,096  02 
Siding  and  roofing  Clark's 

Ferry  bridge,     -        -   12,926  70 

17,022  72 

Vertical  walls,  rebuilt,        -        -  6,874  66 

—  §67,713  05 

LOWER  JUNIATA  DIVISION. 

Jackstown  aqueduct,  three  spans  of  110  feet  each. 

Iron  Superstructure,  enlarged,  $28,744  23 

Painting,  -        -        -  1,181  64 

Removing  old  superstruc- 
ture, .        -        -         1,271  01 

Repairing  and  raising  stone 

work,         -        -        .         3,525  11 

Widening  river  channel,  461  69 

35,183  68 


Amounts  carried  forward,  -        -    $35,183  68  67,713  05 


6^  XIGHTBWTH  AKNUA^  RW^lf^ 

Amoimtg  broQ^t  f^wiurdy      i  -  |a$»1>88^^|i^7M  05 
BuffiJo  Oseek  aqueduct,  6  qpansi  oal 

stone,  enlargfc^    -»  *  i*     7,9^6  94 

One  cat  stone  lock,  i»ilargedt  -  •  12,8^7  97 

One  ont  stone  ud  crib  lock,  mliin^     M^l  15. 
Two  locks  thoroughly  repaired,  abor^ 

Hmitmgdon,         -  -  -    4,862  8€ 

Eight  new  bridges,       -  -  *     2,5#l  St 

70,778  45 

uppsB  juvuTA  wfmom 

Two  locks  thoroughly  r^aired,  -^  |8,47tf0 

Four  new  bridges,       -  -  -        765  8T 

Three  new  lock  houses,  *  •        956"^  71 

•—^■^^--^     S,W8  28 


wmm 


1148,674  78 


A  part  of  the  materials  for  this  work  were  Ikmi^I  ud  paid 

for  in  1863. 

There  was  paid  for  Real  Estate  parch ased  during 
the  year,         -  -  ...  -  $2,829  50 

The  Pennsylvania  Rail  Road  Company  came  into  possession 
of  the  Canals  on  the  first  of  August,  1857.  The  profit  or  loss 
on  each  Division  up  to  1864  inclusive,  has  been  as  follows : 

PROFIT 

On  the  Eastern  Division,  §610,299  77 
Incidental  receipts,  55,355  71^ 

665,655  48 

LOSS 

On  the  Western  Division,   $123,469  69 

"     Upper  Juniata,  252,298  66 

''     Lower  Juniata,  194,441  01 

570,209  86 

Total  profits, $95,446  12 
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The  expenses  in  the  same  time,  on  all  the   Divisions  have 
been 

For  ordinary  repairs,  $353,109  21 
"  Operating  or    transportation  ex- 
penses,      289,036  20 

642,145  41 

"  Extraordinary  repairs,  removals 
of  mechanical  structures,  and 
enlargement  of  Canal,       -        -  964,219  81 


Total  expenses,     -        -        -       ?1,606,365  22 

Work  proposed  to  be  done  before  the  opening  of  Canal  next 
spring ;  and  the  estimated  expenses  required. 

EASTERN  DIVISION. 

New  Aqueduct  over  Fishing 

Creek,  -        -        -§3,500  00 

Repairs  to  four  other  Aque- 
ducts, .        -*       .      500  00 

4,000  00 

One  new  Bridge  and  four  new 

Aqueducts,    -        -        -  1,500  00 

Repairing  break  at  Chiques, 
caused  by  ice  gorge,  and 
cleaning  out  Canal  Bed,  8,500  00 

Repairs  to  culverts  and  waste 

ways,    ....  1,000  00 

One  new  lock,  double  chamber,    9,000  00 

Repairs  to  other  locks,  8,300  00 

12,300  00 

827,300  00 


58  XIOHTIBHTH  AFHUAL  BBPOET9 


LOWER  JUKIATA  DITIBiaV. 

BepairB  to  Ooqualamiui  Aque- 
duct,    .       ^       .       .  1800  00 
Bepiirs  to  jotlicr  Aqneduotiy    600  00 


1,800  00 


Three  new  bridge  snpentract- 
iiret,  and  four  new  abut- 
ments, ....  1,660  00 

Cleaning  oat  Canal  Bed,  8,000  00 

Bepaurs  to  enlrerts,       -        -  1,^6  00 

Five  new  waste  ways,    -        -1,876  00 

Bepairs  to  others,         -       -    100  00 

1,9T6«0 

Bepairs  to  locks,  -        -  2,200  (M) 

^^^  11,861  00 

UPPER  JU9UTA  DXVISIOK. 

Thorough  repairs  to  Aqnednot, 

over  the  Juniata  river  at 
^tna  furnace,        -        -  ?825  00 
Bepairs  to  other  Aqueducts,       75  00 


900  00 

New  bridge  at  Williamsburg,  140  00 

Thorough  repairs  to  one  lock,  1,125  00 

Clearing  out  Canal  bed,  600  00 


2,765  00 
841,416  00 

It  is  not  proposed  to  continue  the  work  of  enlargement  at  the 
present  high  prices  of  materials  and  labor.  The  Canal  at  the 
opening  of  the  navigation  next  spring  will  be  generally  in  good 
repair,  and  the  expenses  for  the  incoming  year  will  be  greatly 
reduced. 

The  register  at  the  Harrisburg  Collector's  office  shows  that 
1,143  boats  were  in  use  during  the  season;  of  these  48  were  built 
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during  the  year.  Four  per  cent,  only  of  those  in  use  the  pre- 
vious year  were  abandoned  as  worn  out.  The  average  tonnage 
of  the  old  boats  was  93  tons,  of  the  new  ones  110  tons.  The 
heaviest  cargo  carried  in  a  single  boat  was  127  tons.  The  boats 
were  loaded  to  3  feet  4  inches,  and  4  feet  depth  of  water. 

The  result  of  the  experiments  with  steam,  as  a  motive  power 
on  canal,  has  been  favorable. 

The  steamer  New  Era  was  finished,  and  commenced  running 
with  a  boat  in  tow  in  June  last.  This  boat  and  barge  are  cal- 
culated for  carrying  coal — to  run  upon  the  canal  and  the  bay. 
Their  cost  was  as  follows : 

For  the  steamboat,       ....  $1,950  07 

"    machinery,      .        .         -        .  2,727  24 

Putting  machinery  into  boat,           -  831  63 

the  furniture,         -        -         -        .  93  43 


u 


5,602  37 

"    barge,     -        .        .        .        .  1,514  15 


Total  cost,       ....  $7,116  52 

The  boat  has  two  engines,  10  inch  cylinders,  and  15  inch 
stroke,  a  return  flue  boiler,  and  two  propellers. 

The  steamboat  was  built  much  on  the  model  of  an  ordinary 
canal  boat,  and  co^t  but  little  more.  It  answers  well  the  pur- 
pose intended,  but  the  machinery  can  doubtless  be  greatly  im- 
proved, made  lighter,  more  compact,  less  expensive,  and  use 
less  fuel. 

This  steamboat  and  barge  carried  to  market  in  four  months 
1,580  tons  of  coal,  running  from  Pittston,  Wilkesbarre  and  Mil- 
lersburg, — to  Havre  De  Grace,  Baltimore  and  Delaware  City, 
making  eight  round  trips.  The  distance  run  was  2,800  miles. 
The  two  boats  were  manned  with  a  single  crew  of  five  men. 
They  ran  only  in  the  day  time,  averaging  on  canal  three  miles 
per  hour,  and  on  the  bay  six  miles. 

The  fuel  used  was  anthracite  coal,  94  tons,  being  67  pounds 
per  mile  run. 
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Tlie  escpenses  were  ims  follows : 
For  fu0l,    -  p-  -  - 

F<Nf  toU«  nmi  cent  of  \Ki%%  - 

For  wages  of  cr#f  ,      .     .  - 
For  oil  $iid  wistc^  .  - 

For  repairs  to  boati^  •  -     ,      - 

For  license  and  boat  tax,   -  -  - 

For  incidentals,      * 

Total  «ipenses,      ... 

The  expenses  per  Ion  per  mile  on  ib#  fre^t  carped  were: 
For  tolls  an4  nee  ef  boats,         -         8  niill^ 
For  all  other  exjpenses,       -        -  8    ** 


-     9743  62 

-     2,185  95 

-     1,391  00 

18  18 

2100 

17  84 

16  50 

■  94,894  04 

Total,     -       -       -       -        16    '^    per  tcm  per  mile. 

One  cent  and  three*fifthS|  per  ton  per  mile  for  the  distance  the 
coal  was  carried  covers  all  expenses,  incloding  the  exp^ise  of 
returning  the  boats  light. 

Portions  of  the  canals  are  shallow,  having  only  4  feet  depth 
pf  water,  and  some  of  the  locks  are  only  15  feet  8  inches  wide, 
limiting  the  cargoes  carried  to  about  200  tons  each. 

If  the  canals  were  5  feet  deep  throughout,  and  locks  17  feet 
wide,  280  tons  could  be  carried,  and  on  six  feet  water  350  tons. 

No  injury  is  done  to  the  canal  banks  by  the  action  of  the  pro- 
pellers, nor  are  the  locks  or  other  mechanical  structures  damaged, 
or  more  liable  to  injury  in  any  way  by  steamboats  than  by  the 
use  of  the  ordinary  canal  boats. 

No  difficulty  was  encountered  in  passing  boats,  nor  trouble  of 
any  kind  with  boat  horses. 

The  New  Era  and  barge  made  two  trips  to  Baltimore  and  fire 
to  Delaware  City,  navigating  the  bay  with  safety,  in  good  and 
bad  weather,  averaging  six  miles  per  hour  with  her  ordinary 
cargo  of  200  tons.  The  machinery  is  so  arranged  that  the 
engineer  has  the  rudder  in  charge.  He  steers  the  boat  and 
works  the  engine  at  the  same  time. 
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For  the  successful  working  of  steamboats,  it  is  necessary  that 
the  several  connecting  lines  of  canal,  extending  from  the  coal 
regions  to  tide  water,  be  put  in  good  repair.  That  there  shall 
be  throughout  not  less  than  five  feet  depth  of  water,  and  that  the 
locks  be  all  made  at  least  17  feet  wide.  This  would  enable  the 
tonnage  of  boats  to  be  increased  40  per  cent. 

With  these  improvements  a  profitable  business  can,  in  my 
judgment,  be  done  with  steamboats. 

These  repairs  would  cost  but  little  compared  with  the  advan- 
tages gained.  Three-fourths  of  the  whole  distance,  or  more,  the 
canals  are  in  good  repair,  and  of  the  full  size  and  capacity  above 
named.  It  is  the  true  policy  of  the  several  Canal  Companies  to 
improve  their  respective  canals,  at  least  to  this  extent,  whether 
steam  power  be  used  on  them  or  not. 

Canal  steamers,  capable  of  navigating  the  bay,  arriving  at 
Havre  De  Grace  with  cargoes  of  200  tons  or  more,  have  decided 
advantages  for  a  very  extended  market  upon  the  tributaries  of 
the  Chesapeake  and  Delaware  bays,  not  approached  by  other 
improvements. 

The  first  steamboat,  built  in  1862,  called  the  Black  Hawk, 
intended  for  distributing  building  materials,  with  engines  com- 
plete, cost  $2,950. 

The  little  steamer  Yici  was  finished  in  August  last,  and  has 
been  in  constant  use  ever  since  as  a  ferry  boat  at  Columbia, 
paying  a  good  interest  on  its  cost— 54,163. 

Mr.  A.  J.  Whitney,  my  Principal  Assistant  Engineer,  has 
been  instrumental  mainly  in  getting  up  the  machinery  of  these 
steamboats.  He  has  given  the  subject  much  thought,  and  is 
confident  of  its  ultimate  success. 

I  am  aware  that  all  efforts  heretofore  made  to  introduce  steam 
as  a  motive  power  on  the  inland  canals  of  this  country,  have 
ended  in  failures,  but  the  success  attending  the  experiment  here 
made,  so  far  as  it  has  gone,  justifies  further  trial. 


68  neuTiiHTH  aemvil  upon; 

Tbe  aiiDt'Xeil  tabular  Btatetncots  Nos.  1,  2,  and  3,  give  m 
detail  tlio  expenses  for  tie  year.  Statement  No.  4  gives  ihe. 
eipenses,  reccipti>,  kc,  hj  Divisions,  since  August  Ist,  1S5T. 
And  statement  No.  ^  shows  tlic  structures  that  have  been  built 
new,  those  thoroughly  ropuircd,  and  thoeo  not  yet  re-built  or 
repaired.  __ 

BMpeotfiinj  mbnttlMl, 

Taos.  T.  WIBUCAN, 
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REPORT  OF  THE  AUDITOR. 


HI 


ACCODNTINO  DEPARTMENT,  PEN9STLTANIA  B.  R.  TO. 

Philadelphia,  January  1.  1865. 

To  the  President  and  Directors 

of  the  Pennsylvania  Railroad  Company. 

Gentlemen: — I  herewith  submit  the  annexed  Statements, 
containing  the  statistical  information  annually  furnished  from 
the  records  in  this  Department,  and  exhibiting  in  detail  the 
operations  of  the  Transportation  Departments  of  the  Pennsyl- 
vania Railroad,  the  Philadelphia  and  Erie  Railrostd,  and  the 
Main  Line  Pennsylvania  Canal,  for  the  year  ending  December 
31,  1864. 

Very  respectfully, 

SAMUEL  G.  LEWIS, 

Auditor, 
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Memorandum  Exhibit  of  the  Earnings  and  Expenses,  etc. 

OF  THE  Road,  for  1864. 

Total  Earnings  for  the  year  1864 : 
From  Transportation  of  Freights  and  Tolb  from 

Individual  Cars,         -        -        -        810,361,999  32 
From  First  Class  Passeng's,  (including  U.  S.  Tax,)    3,239,990  77 
Emigrants,  (including  U.  S.  Tax,)   -        -         94,904  37 
Adams'  Express,  (Regular,)    -        -        -         75,900  00 
"            "         (Extra,)       .        -        -       269,511  12 
Carrying  U.  S.  Mails,     -        -        .        -         76,830  16 
"        Gov't. Troops, (includ'g U.S. Tax,)    511,778  88 
Rent  from  Workmen's  and  other  Houses,  -         47,852  02 
Individuals  and  Companies,  1862,    -        -  4,360  03 

Sundry  Sources, 75,935  99 

$14,759,057  66 

The  Total  Expenses  are  as  follows,  viz. : 

Motive  Power, 

Ordinary,  -         -        -  $2,586,666  79 

New  Locomotives,       -       613,691  97 

New  Tools  and  Mach'y,       105,693  56 

$3,250,052  32 

Conducting];  Transportation, 


Ordinary,  -         -         -     2,624,916  58 
Now  Build  gs  &  Exten's,     406,614  79 


3,031,531  37 


2,248,768  13 


Maintenance  of  Way, 

Ordinary,  -  -  -  2,057,547  85 
Extension   of  Second 

Track  and  Sidings,         191,220  28 

Maintenance  of  Cars, 

Ordinary,.  -  -  853,929  12 
New  Freight  Cars,  -  928,792  07 
New  Passenger  Cars,  222,271  85 

2,004,993  04 

General  Expenses, 

Ordinary, 152,509  33 

Making  Total  Expenses,       -  10,693,944  19 

Net  Earnings  to  balance,      -  4,065,113  47 

$14,759,057  66 
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And  showing  the  following  Transportation  Balance  Sheet : 
Dr. 
To  amount  of  Stock  on  hand,  Jan'y  1,  1864,  -       ?775,938  34 
Do  BUls  during  1864,     -        -        -    10,444,959  76 

Do  Pay  Rolls  during  1864,     -        -      4,039,600  16 

$15,260,498  76 

Cr. 

By  amount  of  Expenditures  in  the  following  Departments,  viz. : 

Motive  Power, $3,256,052  32 

Conducting  Transportation,    -        -        -        -      3,031,531  37 

Maintenance  of  Way, 2,248,768  13 

Maintenance  of  Cars, 2,004,993  04 

General  Expenses, 152,599  33 

Cost  of  Construction  and  Equipment  of  Road,*  -  2,745,975  05 
Individuals  and  Companies,  (Gen*l  Supt's  Acc*t,)  543,199  00 
Road  and  Shop  Stock  on  hand,  Jan'y  1, 1865,  -      1,277,380  52 

$15,260,498  76 

The  Receipts  and  Expenditures  of  the  Transportation  Depart- 
ment of  the  Philadelphia  and  Erie  Railroad,  by  the  Pennsyl- 
vania Railroad  Company,  (Lessee,)  for  the  year  1864,  are  as 
follows,  viz. : 

RECEIPTS. 

From  Freights, $533,140  66 

"  Tolls  on  Individual  Cars,      -        -        -  11,896  79 

"  Passengers, 479,822  44 

"  Expresses, 16,345  16 

«  U.  S.  Mails, 14,390  03 

"  Government  Troops,     ....  31,389  18 

«  Individuals  and  Companies,  (1862,)        -  2,679  65 

"  Sundry  Sources, 41,484  07 

Total  Receipts,      -        -    $1,131,147  98 

*Inolade8  Expenditures  for  *<  Gonstmotion "  of  Commatation  Roads  and 
« Equipment''  of  Philadelphia  and  Brie  Railroad. 


• 
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SXPBHDITUBK. 

Condacting  TransportatioDi  incladiog  80  per  cent, 

to  Philadelphia  and  Erie  Baihroad  Company,  -  $552,954  91 

Motive  Power, 284,698  75 

Maintenance  of  Cars,      -        .        .        .        .  82,485  9r 

Maintenance  of  Way,      -        -        -        -        -  854,168  21 

Total  Expenditures,         -  $1,17^802  78 

The  details  of  the  aboYO  show  the  Earnings  and  Expenses  dae 
the  Philadelphia  and'Erie  Railroad  fof  1864,  as  follows,  yis. : 

Total  Receipts, 91,181,147  98 

Less  Amount  received  on  accoant 
Individuals'  and^  Company's  Ex- 
penditures,  on  account  of  1862,    -  |2,679  65 

Less  Drawbacks  tod  Overcharges  re- 
funded,      -       .       -       -       .     4,682  42 

7,312  07 

Leaving  Earnings  proper  Philad'a  &  Erie  R.  R.,  ?1,123,835  91 

TOTAL   EXPENDITURES. 

Conducting  Transportation,      -        -        i        -     $552,954  91 

'Less  80  per  cent,  to  Philadelphia  "^ 

and  Erie  Railroad  Company,      $335,70895  V      340,341  37 
Less  Drawbacks  and  Overcharges,       4,632  42  j 

212,613  54 

Motive  Power, 234,698  75 

Maintenance  of  Gars, 32,485  91 

Maintenance  of  Way, 354,163  21 

Working  Expenses,  -        -    $833,961  41 
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The  Balance  Sheet  for  the  Philadelphia  and  Erie  Railroad  for 

1864,  is  as  follows,  viz. : 
Dr. 

To  amount  of  Stock  on  hand,  Jan*y  1,  1864,     -       ?80,996  29 

Do  Bills  during  1864,      -        -        -    1,364,247  49 

Do  Pay  Rolls  during  1864,       -        -       616,451  03 


82,061,694  81 

Cr- 

By  amount  of  Expenditure  in  the  following  Departments,  viz. : 

Conducting  Transportation,     -   ^     -        -        -  '  $552,954  91 

Motive  Power, 234,698  75 

Maintenance  of  Cars,       -----         32,485  91 

Maintenance  of  Way, 354,163  21 

Road  and  Shop  Stock  on  hand,  Jan'y  1,  1865,  -       510,568  62 

Individuals'  and  Company's  Account,  (General 

Manager,) 376,823  41 


82,061,694  81 


Earnings  and  Expenses  of  Main  Line  of  Pennsylvania  Canal 

for  the  year  1864,  viz. : 

To  Amount  of  Tolls  on  Lading,        -        -        -  8240,365  04 

Do                do       Boats,.        -        -        -  81,929  35 

Do                do  at  Outlet  Lock,  Columbia,  -  14,468  00 
Do                do  at  Outlet  and  Guard  Locks, 

Middletown,        -        -  1,737  80 

To  Amount  of  Bridge  Tolls  and  Ferriages,        -  6,994  86 

Do         from  Miscellaneous  Sources,          -  13,120  18 


Total  Earnings,       -        -     $308,615  23 
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■ —  --'■^ 

By  Amount  of  Bxpenses  in 
Maintenance  of  Canal  Department,    -        •  .     -  (238,632  83 
Canal  Transportation  Department,    «       .        -       71,922  49 


Total  Ezpwisea,        -       -  9310,555  82 


Showing  an  excess  in  the  Expenses  of  91,940  09,  oyer 
Earnings  for  the  year. 

The  Amount  charged  to  Extraordinary  Repairs  and  Enlarge- 
ment of  Canal  during  1864,  was  9127,746  06. 


< 
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CANAL  STATEMENT  No.  1. 

Shaioing  in  Detail  the  Expenses  of  Canal  Department  for  the  Year 

ending  December  81«/,  .1864. 


HEADS  OF  AOOOUNTS. 


Aqnedncts 

Boats  and  Flats 

Bridges 

Canfil  BimI  and  BanlU. 

Collectors 

Culvsrts 

I>am« 

Drawbacks  and  OTercharges 

IToases 

Incidentals 

Labor » 

Lock-K«epers 

Locks 

Materials „ 

Bents  and  Furniture « 

Slope  and  Yertical  Walls 

StatioDfry  and  Printing,  and  OfBoe  Sx 

pensra 

Superintendence «. 

Taxes  and  Real  Estate 

Tools 

Waste  Wiersand  Sluices 

Watchmen , 

Weigh  Masters 

United  States  Excise  Tax 

State  Tonnage  Tax. 


MAINTENANCE  OF 
CANALS. 


Bepidrs. 


$  5,973  88 

10,628  82 

4,21S  60 

23,652  01 


761  49 
4,564  13 


1,916  49 
4,404  20 


14,826  6t 

1U52  46 

861  79 

68  68 

« 

1,609  12 

7.034  62 

3,750  10 

14,027  88 

828  22 

826  61 


$110,886  77 


Enlai^mH. 


(35,779  66 


11,565  56 
7,317  72 


1»254  41 
184  00 


Canal 
Transporta- 
tion. 


6,608  00 


57,3d7  80 
"4^338*  20 


8,341  16 


$127,746  06 


6,597  80 


10,367  71 


25,504  21 

2,862  18 

12^19  86 


243  06 


1,978  80 
8,383  71 


52  73 
427  41 

4,877  55 
8,317  47 


$71,922  49 


TOTALS. 


$41,758  54 

10.628  82 

15,784  2.5 

80,970  63 

6,597  80 

2,015  90 

4,738  13 

10,367  71 

8.524  49 

29,9U8  41 

2,862  18 

12,819  86 

71,683  94 

11,862  46 

1,104  85 

4,406  89 


8,677 

10,418 

3,750 

14,027 

4,169 

879 

427 

4,877 

3,817 


92 
a3 
19 
8S 
87 
34 
41 
55 
47 


1310,555  32 


CANAL  STATEMENT  No.  2. 

Showing  in  Detail  the  Earnings  of  Canal  Department  for  the  Tear 

ending  December  31«<,  1864. 


FROM  COLLECTOR'S  OFFICE  AT 


A>I0UNT8. 


Co1ambla....M 

Middletown 

"  OuUet  Look 

Harrisbnrg 

Clark's  Ferry  Bridge 

Junction 

Lewistown 

Huntingdon 

Holii<la>sburg 

Johnstown 

Dlsirsvillo 

Freeport 

Freeport  Aqueduct 

Pittsburgh 

Eundrj  Sonrces 


$28,357 

17,432 

2,980 

198,888 

4,175 

8,840 

3,580 

14,461 

6,103 

'**  122 

4.853 

350 

6.849 

18,120 

$808,615 
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ANNUAL  REPORT,  1864. 
STATEMENT  No.  6. 


EXPENSES  OF  ENGINES,  PHILADELPHIA  DIVISION. 


ATERAOB  OOST  PER  100  UILBS. 


Class. 


Passenger  Engines.... 
Distrf  bating  Engines 
Freight  Engines 


Repairs. 


7.96 
2.86 
8.48 


Fuel. 


7.67 
6.76 
8.10 


Stores. 


2.10 
2.03 
2.78 


TOTAl. 


17.82 
10.66 
10.31 


STATEMENT  No.  7. 

EXPENSES  OF  ENGINES,  MIDDLE  DIVISION. 


AYBRAOE  0CN3T  PER  100  UILSS. 


Class. 


Passenger  Engines 

Difltribating  Engines. 
Freight  Engines 


Repairs. 


6.78 

7.61 

16.16 


Fuel. 


7.27 

11.03 

0.40 


Stores. 


2.10 
2.03 
2.67 


Total. 

16.10 
22.87 
27.32 


STATEMENT  No.  7J. 

EXPENSES  OF  ENGINES,  PITTSBURGH  DIVISION. 


AVERAGE  OOST  PER  100  mLBS. 


Class. 


Repairs. 


FneL 


Stores. 


Total. 


Passenger  Engines.... 
Distributing  Engines. 
Freight  Engines.. 


8.07 

6.68 

24.81 


7.74 

7.82 

11.17 


2.44 
3.63 
8.61 


18.86 
17.68 
89.60 


84 


lI0HtBlim  AXVtJAL  BKPOBT, 


ANNUAL  BBPOBT,  1864. 
ACXX)nNTINa  DEPAB11£ENT.-^3TATS1CSMT  Vmu  8  Md  IL 


1864. 


First  Glass  Passengers.... 

Emigrant  Passengers 

Coupon  Passengers 

Troops 


1,894,205 

22,924 

251,000 

198,084 


2,866,218 


£ 


101,898,545 

7,757,864 

2,967,588 

84,249,518 


146,878,005 


58.8 
888.4 

11.8 
172.9 


62 


h 

In 


286,282 

21,790 

8,886 

96,207 


412,565 


PENN8TLVANIA  BAILROAD  OOMPAKT. 
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ANNUAL  REPORT,  1864. 

ACCOUNTING  DEPARTMENT.— STATEMENT  No.  12. 

Freight  Earning*  of  the  Penmylvania  Railroad^  for  the  year  1864. 


From  Philadelphia  to  Pittsbanrh 

TOTAL. 

$1,489,678  88 

848,818  76 

1,721,871  88 

2,820,129  87 

888,988  46 

602,689  27 

818,748  97 

86,689  68 

1,401,679  64 

289,809  62 

PhiUdelDhia  to  Way  Stations. • 

Way  Stations  to  Philadelohia. 

Pittsbarffh  to  PhiladelohiA. 

Pittsbtureh  to  Baltimore 

Pittsboreh  to  Way  Stations 

Way  Stations  to  Pittsbarehk... 

Baltimore  to  Pittsbnrsh 

Looal — ^Eastward •• 

Westward. , 

Total  Freieht  Eaminffs 

10,861,999  82 

Information  from  Record  Books f  Accounting  Department, 


Toui  of  through  freight  Bait- 

822,497 

147,972 

1,482,647 

682,268 

Mileage  of  thnmgh  freight,  Sast 
ward 

116,468,989 

62.974,629 

200,041,362 

62,167,262 

Tons  of  throng  freight.  West- 

MileagB  of  throngh  freight.  West- 
wart 

Mileage  of  local  flreight,  Eastward. 
Mileage  of  looal  flreight.  Westward. 

Total  mileage  in  oars  of  Penosyl- 
rania  Railroad  Oompany  and  of^ 
Tndividaals 

Tons  of  local  freight,  Eastward. 
Tons  of  local  frei^t.  Westward. 

Total  tons  moTed  hi  cars  of 
PennsyWania  Railroad  Ck>ni> 
pany,  and  of  IndiTidnals...... 

Tons  of  free  Boods 

2,686,879 

420,627,222 

1 

179,497 

EI6HTEBNTH   ANNUAL  RBPORT, 

ANNUAL  REPOKT,  1864. 
ACCOUNTING  DEPARTMENT— STATEMENT  No.  15. 


JtlMurgA  md  BaUimor*,  during  Ou  ywir  1864. 
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]J7,M1,7M 
100,179 

3,au.wo 

367.018 
7.2U3 
U,4D1 

3,266 

lOJM 

81.690,476 

4,374,s;.a 

S.161.4B7 

1,673.4(11 
1,1W,«IS 

S94,1N 
1M.U8 

T,0H,4U 

I,3Siligi4 

i,aoo,uus 
I8,"|-,an* 

110,Q12 

4,H4:sa3 
3.(121  .'ini 

24,1117,417 

S«pilDil   Cuuilleku 

4.tl8a 

4a,HUTS 
1,M».7W 

a.4l4,lSJ 
B3,6sa,SM 

7;bBB,SS6 

1,820 

"'iii'iai'.m 
4Bi.fai 

8,S6T;M!. 

ss 

S4s,iai 

n6.<Ba 

1 

HlUur}  SIotiH,  |U.  S.aoT't.) 

SM,™ 

T<>t>ldDrii>gU>.T«r.    Prandi, 

aM,»47.»6e 

644.i»4,36e 

267,M1.7M 

23,<m,i7» 
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STATEMENT  No.  15-- Continued.   ' 

Report  of  Way  Tonnage  of  Articles  sent  from  and  received  at  Pittsburgh  and  Phila- 
delphia, during  the  year  1864. 


LIST  OF  ARTICLES. 


Agricaltnral  Implements 

Agrlcnlturftl  Productions 

Bark  and  Sumac 

Boota,  Shoes,  UatH,  Ac... 

Books  and  Stationery 

Batter  and  Eggs 

Brown  Sheetings  and  Bagging 

Carriages 

Gedarware 

Confectionery  and  Foreign  Fruits. 

Coal  Oil., 

Coal,  Anthracite 

Coal,  Bituminous 

Coffee. 

Cotton 

Copper,  Tin  and  Lead k. 

Dry  Goods 

Drngs,  Medicines  and  Dye  Stnflfs... 

Earthenware 

Empty  Barrels 

Fresh  Meats,  Poultry  and  Fish... 

Fkrar 

Feathers,  Furs  and  Skins 

Furniture  and  Oil  Cloih 

Glass  and  Glassware , 

Green  and  Dried  Fruits 

Grass  and  other  Seeds 

Grain  of  all  kinds 

Groceries,  (except  Coffee,) , 

Guano  and  Phosphate  of  Lime... 

Hardware 

Hides  and  Hair 

gemp  and  Cordage 
on,  rolled,  hammered,  kc , 

Iron,  Blooms  and  Pig , 

Iron,  Railroad 

Iron  Ore 

Lime  and  Plaster 

Live  Stock , 

Leather 

Lard,  Lard  Oil  and  Tallow 

Lumber  and  Timber.. 

Machinery  and  Casting* , 

Marble  and  Cement 

Malt  and  Malt  Liquors ^ 

Marketing 

Miscellaneous 

Nails  and  Spikes 

Oil,  (except  Coal  Oil,) 

Oysters 

Paper  and  Rags 

Pot,  Pearl  and  Soda  Ash 

Powder. 

Qneensware 

Salt 


PITTSBURGH. 


FORWARDED  TO 
WAT  8TATIOX8. 


Straw  boards 

Salt  Meats  and  Fish 

Soap  and  Candles 

Tobacco 

Tar,  Pitch  and  Rosin 

Wines  and  Liquors 

Whiskey  and  Alcohol 

Wool  and  Woolen  Tarn 

HiUtary  Stores,  (U.  S.  GoT*t.). 

Brick  and  Slate 

Nickel  Ore 


296,367 

950,448 

434.200 

9,520 

6.072 

25.083 

1,665 

88,051 

9,976 

8,203 

4,367,763 


13,070 

210,678 

49,002 

2,014,489 

86,568 

162,100 

178,504 

11,250 

3,957,828 

81.165 

792,686 

362,672 

590.821 

182.887 

5,449,448 

7,837,974 

39.500 

901.629 

1,825,747 

195  065 

6,747.274 

4,535.703 

13,605,586 

7,343.563 

162,912 

103,707,123 

20,882 

618,053 

4,316.512 

2,683,607 

257,076 

1,126,060 


PHILADELPHIA. 


147,262 

775,651 

19,481 


1,001,270 

10,382 

20,420 

18.210 

562,920 

46,791 
649,272 
129,017 
200,815 

3,724,960 
185.904 

1,961,281 


RKGFITEI)  FROM  PORWARDED  TO 
WAT  STATIONS.    WAT  STATIONS 


"T 


160,618 

1,660,886 

10,020.060 

8,635 

2.980 

55,356 

24.964 

150,868 


583,000 
404,145,135 


3,857,785 
2,126 

"*i*So,768 

934 

133,924 

806,640 

2,903 

26,326 

24,621 

1,609,254 

88,028 

*82,*i()9 

1,654 

2,500 

5,815.707 

166,868,002 

80,684,010 

158,634 

16,775  9fiO 

1,209,625 

132,895 

'*54,873,236 

6,437.251 

2,378.999 

28,930 

"*T,297,*317 

237,702 

3,648 

68,660 

47,890 


1,840 

25.386 

6,280 

'66,662 

28,460 

13.850 

310,097 

7,083 

6.055,858 

12,226,957 


170.  C09 
1,276594 

62,918 
606,.389 

64,063 

280.132 

127.986 
137,475 
198.795 
753,449 
81,791,748 

397,162 

42.804 

300,346 

26,242.8.'i8 

1,874.227 

16,366 

692.391 

51,987 

341,928 

'  1,401.072 

279.264 

674,660 

222.570 

1,369,150 

86,592,661 

862,808 

8,249,741 

2,518,470 

663.617 

14.643.163 

4,323,682 

174,898 

'"2V7*94,897 

597,469 

285,921 

36,003 

491,803 

12.146,231 

6,268,793 

894,996 

439,616 

929.846 

677,260 

276,232 

1.604,172 

1,716.079 

258.853 

19,198 

716,268 

9,110,001 

40.466 

402  628 

160,102 

1,311,830 

97.663 

333,805 

4,434,185 


RECKITED  FROlil 
WAT  STATIONS. 


558,914 

8,651,79>^ 
6.859,385 
37,985 
18,228 
3.561,612 
74,532 
89,808 
22,466 
963 
639.470 
1,079,560 
387,924,569 
1.020 
4.743 
122.828 
6.4.'U,661 
114,469 
12,093 
890,902 
813.338 
76,590,680 
51,936 
876,130 
26,450 
8,»56,688 
2.350,767 
62,654.916 
420,200 
1,286,815 
968,748 
289,028 
1H,994 
33,468,384 
12,675,256 
60.606 
1,169.294 
735,279 
61.741,334 
4,963,664 
437,995 
96,491.326 
2.499.015 
3.8.'?l.4.55 
3,377,997 
4.867.588 
1,972,984 
1,6H2.748 
29,790 

'*2i822,656 
4,520 

3,969 

131,761 

495  674 

1,44^,919 

69.766 

9.584.995 

9.3,878 

399,542 

6,572.665 

2.371,661 

1,970,664 

'1^618,687 


Total  during  the  year.    Pounds.)     187,748.696 


769,270,190 


182,670,729    801,684.146 


REPORT 


OP  THE 


aJENERAL    Mu^ISrAGhER 


OF  THE  PHILADELPHIA  AND  ERIE  RAILROAD. 


^••••> 


Office  of  Gen.  Manager  Phila.  and  Erie  R.  R. 

(PeniiA.  R.  R.  Co.  Lessee.) 

'Williamsport,  Feb.  1, 1865. 

To  the  President  and  Directors  of  the 

Pennsylvania  Railroad  Company. 

Gentlemen  : — I  respectfully  submit  the  following  Report  of 
the  operations  of  this  line  for  the  year  1864. 

At  the  close  of  1863  there  was  216.5  miles  of  the  Philadelphia 
and  Erie  Railroad  in  use.     During  the  past  year  the  following 
sections  were  opened  for  business : 
On  May  2d,  from  Emporium  to  St.  Mary's,   - 
."   May  23d,  from  Sheffield  to  Kane,     - 
"   July  6th,  from  Kane  to  Wilcox, 
"    October  17th,  from  Wilcox  to  St.  Mary's, 

Making  a  total  of  •  - 

The  gap  between  the  Eastern  and  Western  portions  of  the 
line  embraced  in  the  above  secti6ns,  was  closed  October  17th, 
on  which  date,  trains  commenced  running  over  the  whole  Road, 

These  sections  were  delivered  to  the  Pennsylvania  Railroad 
Company  in  a  very  incomplete  condition.  The  shops,  engine 
houses,  sidings,  water  stations,  depots,  dwelling  houses,  and 
other  necessary  adjuncts  for  operating  a  Railway  were  received 
in  a  like  unfinished  condition^ 


-  21.2  miljBS. 
.  16.2     " 

.    9.2     " 

-  24.5     " 

-  71.1  miles. 
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The  absence  of  these  facilities  has  materially  limited  oar 
capacity  for  the  transaction  of  business.  Efforts  have  been 
made  to  remedy  these  difficulties,  by  pushing  the  work  as  fast 
as  this  inclement  season  will  permit ;  and  it  is  hoped  that  by 
the  close  of  spring  we  shall  be  able  to  transport  a  portion  of  the 
through  freight  between  the  East  and  West,  and  thus  add 
largely  to  the  revenues  of  the  Compsny. 

The  expenses  of  operating  the  Roa'd  have  been  large,  owing 
to  the  general  advance  in  cost  of  labor  and  material,  the  unpre- 
pared condition  of  the  line  for  business  when  received,  the 
necessary  preparations  for  an  enlarged  traffic,  and  the  decayed 
condition  of  the  older  sections  of  the  track,  and  many  of  the 
bridges  upon  this  portion  of  the  line.  A  large  addition  to  our 
traffic  can  be  successfully  transported  without  a  corresponding 
increase  of  expense,  so  soon  as  the  improvements  in  progress  are 
finished. 

The  results  of  the  year's  business  are  as  follows : 

EARNINGS. 

From  Frei<;lit  Transported,       .         -         -         -  §545,037  45 

Passengers,     '* 479,822  44 

Express  Matter,  '*           .         .         .         -  •     16,345  16 

''     Mail  Serviee, 14,390  03 

From  Government  Troops  Transported,   -  31,389  18 

From  Sundry  Sources,    -         -         -         -  44,163  72 


a 


a 
a 


Total,      -         -        -        .  $1,131,147  98 


EXPENSES. 

Conducting  Transportation,  -  §552,954  91 

Less  Proportion  of  Earnings  paid 

rhila.  &  Erie  Railroad  Co.,       -     335,708  95 


?217,245  96 


Motive  Tower, 234,698  75 

Maintenance  of  Way, 354,163  21 

Maintenance  of  Cars, 32,485  91 


Actual  Working  Expenses,  -         -     §838,593  83 
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When  to  the  actual  working  expenses  is  added  the  proportion 
paid  the  Philadelphia  and  Erie  Railroad  Company,  the  business 
of  the  year  shows  a  loss,  the  causes  of  which  have  already  been 
explained. 

The  Philadelphia  and  Erie  Railroad  Company's  proportion  of 
Earnings  may  be  stated  thus  : 

Gross  Receipts, $1,131,147  98 

Le^s  Individuals  and  Companies,     -  $2,679  65 

Less  State  Tax,  (1864,)  -        -     4,806  06 

Loss  Drawbacks  and  Overcharges,  -     4,682  42 


12,118  18 


Actual  Earnings,     -        -     1,119,029  85 
Thirty  per  cent  of  which  is       -        ^        -        .     $335,708  95 


There  was  Transported  during  the  year — 

PassengerB— total  number,        -  589,252  Number  moved  one  mile,  14,600,102 

Government  Troops,     ««            -    47,281  *'            "              *«       1,621,629 

Tons  of  Freight  in  Co.'fl  Cars,  No.  416,711  "            "              "      15,758,712 

•*            «*        Indiv'l  "      "         7,672  «*            "              "          211,006 

The  number  of  barrels  of  Oil  moved  was  133,882. 

The  number  of  tons  of  lumber  moved  was  94,929. 

The  number  of  tons  of  Anthracite  Coal  moved  was  94,822. 

The  number  of  tons  of  Bituminous  Goal  moved  was  22,422. 

The  number  of  tons  of  freight  moved  for  repairs  and  working 
the  Road  was  18,779,  upon  which  no  charge  is  made. 

The  additional  local  passenger  trains  placed  on  the  Road 
during  the  year  have  earned  sufficiently  to  justify  their  con- 
tinuance. 

Rolling  Stock  has  been  supplied  as  rapidly  as  it  could  be 
employed.     At  the  close  of  the  year  we  had  on  hand : 

Passenger  Engines, 11 

Freight  &  Ballast  Engines, 89 

—        50 


9d  KOHraBVTH  AXBJJJkJU  UFOBXp 

Big|tg*OMrSk     ..«,««*9 

Bight-wlifleled  Hovie  Osn,  •  -  -  -  -  S90 

«        «     Ckmdolft**  -  -  -  .  -TOe 

•*         «     Stoek     «  -  »  -  .  .%   fla 

«         ««      Cloal       «  -  -  N-  -  ,    80 

Foot     .  «*        ««.•.,.   40      • 

^  1»088 
^ht-wheded  CUwom  Oan*        -       -       -       -7 
f«ar       "  •*        «    -       -       ...      1 

lE^ht  *<  Bowding  0«n,  -  -  -  -  4 
«  "  Supply  «  ....  1 
"         •*      Stcme         »«        .       .       -       .48 

• 

"         "      Dump         «•....      0 

Four       "  "  «        •       ^       •       .    80 

—  147 
Hand  Oars,  -        -        -       -        -        -        -        -    68 

"     Trucks, 88 

—  146 

Detailed  reports  of  the  Motive  Power  and  Car  Departments 
are  submitted  herewith. 

The  older  portions  of  the  road  way  have  been  much  improved 
during  the  year.  Detailed  information  respecting  it,  find  all 
other  matters  relating  to  its  maintenance,  is  given  in  the  accom- 
panying report  of  the  Chief  Engineer. 

The  opening  of  the  Road  for  general  business  in  its  unfinished 
condition,  with  inadequate  sidings  to  pass  trains  at  proper  points, 
together  with  the  unfinished  buildings  for  repair  shops  and  pro- 
tection of  the  Locomotives,  have  tended  to  interrupt  the  move* 
ments  of  the  traffic  forced  upon  the  line.  Especially  has  this 
been  the  case  since  November  1st. 
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The  winter  has  been  unasuallj  severe  from  its  commencement, 
and  the  whole  line,  particularly  the  Western  Division,  more  than 
ordinarily  obstructed  with  snow. 

John  A.  Wilson,  Esq.,  was  appointed  Chief  Engineer  of  this 
line  in  March  last.  He  had  previously  filled  satisfactorily 
responsible  posts  in  the  Company's  service,  on  its  main  line  and 
connections. 

Acknowledgment  is  also  due  from  me. to  all  of  the  officers 
and  employees  of  the  Company,  for  faithfulness  and  zeal  in  the 
performance  of  their  duties. 

All  of  which  is  respectfully  submitted. 

JOSEPH  D.  POTTS, 

General  Manager. 


REPORT 


OF  THS 


CHIEF'    EISraiNEElR 

OF  THE  PHILADELPHIA  AND  ERIE  RAILROAD, 
(Fenna,  B.  B.  Company  Lessee.) 


<>••» 


Maintenance  of  Way  Department, 

WlllUmsport,  Dee*  81st,  1864. 

Jos'.  D.  Potts,  Esq., 

General  Manager. 

Sir  : — The  Maintenance  of  Way  Department  of  the  Philadel- 
phia and  Erie  Railroad,  was  placed  under  my  charge  on  March 
1st,  1864.  The  following  report  of  the  operations  since  that 
time  is  respectfully  submitted. 

GRADUATION  AND   RAILWAY   SUPBRSTRUCTURE. 

On  March,  1st  the  road  was  in  use  for  regular  trains  from 
Sunbury  to  Emporium,  a  distance  of  138  y^^  miles,  and  from 
Erie  to  Sheffield,  a  distance  of  78  yVo  miles.  From  Emporium 
to  St.  Mary's  20  y®o*^o  miles,  the  track  was  laid,  but  not  ballasted 
and  surfaced,  and  was  not  in  condition  to  be  used.  From  Shef- 
field to  Kane,  15  jVo  miles,,  the  track  was  laid,  and  in  good 
order,  and  from  Kane  to  Wilcox,  9  jV©  miles,  the  track  was  laid 
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On  the  Western  Division  between  Kane  and  Sheffield,  the 
sides  of  the  cuts  have  been  stripped  of  all  rocks  which  were  in 
danger  of  falling  on  the  track.  Near  Otts,  considerable  material 
has  been  removed  from  the  hill  side.  The  rock  cut  about  five 
miles  from  Erie  has  been  widened  and  sloped,  and  a  large 
quantity  of  material  taken  from  the  bluff  along  Front  street  in 
Erie,  the  material  from  both  these  places  having  been  used  in 
the  Eric  Harbor  improvements. 

It  has  been  found  necessary  to  replace  many  ties  on  the 
Western  Division,  the  absence  of  ballast  having  caused  them  to 
decay  rapidly ;  some  iron  has  been  renewed.  The  track  on  that 
division  has  all  been  surfaced,  and  the  road  bed  trimmed  up 
with  gravel,  preparatory  to  ballasting ;  very  little  has  been  done 
at  the  ballasting  proper.  Several  new  culverts  have  been*  built 
on  the  Western  Division,  and  several  old  ones  repaired,  and  the 
drainage  generally  improved.  The  timber  along  the  line  has 
been  slushed  to  a  width  of  eighty  feet  on  each  side  of  the  track,  . 
and  very  little  of  the  slashing  now  remains^to  be  done.   . 

A  number  of  sidings  have  been  laid  during  the  past  year, 
requiring  considerable  graduation.  A  connection  has  been  made 
with  the  Bald  Eagle  Valley  Road  at  Lock  Haven,  and  with  the 
Shawmut  Road  near  Ridgway.  Also  one  with  the  Oil  Creek 
Road  at  Corry ;  and  one  with  the  Buffalo-and  Erie  Railroad, 
giving  a  temporary  passage  over  the  tracks  of  that  road  to  the 
Union  Passenger  Station  at  Erie.  A  track  alongside  of  that 
road  is  now  being  graded  for  permanent  use,  which  will  be  com- 
pleted to  French  Street  in  a  few  weeks.  Appended  will  be 
found  a  list  of  all  siding  laid  up  to  December  31st,  1863,  and  of 
all  laid  during  the  present  year.  The  road  was  opened  for 
through  travel  on  October  17th. 

The  length  of  main  track  in  use  is,              _             _  .  287.51   miles. 

"         **      **  sidings  laid  previous  to  January  Ist,  1864,  20.72      " 

**         «•      "       "          "     during  1864,     -             -  -  11.36      " 

**         **      **  Private*  sidings,         -            -            -  .  2.98      *« 


Total  length  of  track  in  use,  ...        322.57  miles. 


i 
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The  following  quantities  of  materials  have  been  used  during 
the  year,  exclusive  of  material  furnished  by  E.  Miller  &  Co. 


Iron  Rath, 

• 

Gonstmetlon. 

Renewals. 

Totals. 

From  Suiibiirv  to  Renovo 

Tods. 
265 
206 
267 

Tons. 
1,628 

1 

87 

Tons. 
1,888 
206 

**    RenoTO  to  Kane 

*     Kbdc  to  £n6. ••*••••*•. --- ...... 

294 

Totals 

727 

1,661 

2,388 

Of  the  iron  used  for  renewals,  1,000  tons  have  been  had  from 
re-rolling  old  iron. 

Wrotight-Iron  Chairs. 


Goiistniction. 

Renewals. 

Totals. 

From  Sunbury  to  Rcdoto 

771 

891 

1,284 

6,081 

6,852 
891 

"    ReDOTo  to  Kane 

**    Kane  to  Erie 

1,104 

2,888 

Totals 

2,896 

7,186 

9,681 

• 

. 

Spikes. 

« 

Oonstrnetion. 

Renewals. 

Totals. 

From  Sunbary  to  RenoTo 

LBS. 

14,080 
28,844 
15,261 

LBS. 

18.984 

2,660 

10,467 

LBS. 

88,014 
80,994 
25,708 

**     RenoTO  to  Kane 

«*    Kane  to  Erie 

Totals 

57,675 

82,041 

89,716 

Cross- THes. 

• 

OonstmotloB. 

• 

Renewals. 

Totals. 

From  Sanbarv  to  RenoTo 

6,048 
6,622 
6,168 

21,894 

26,987 

6,622 

18,996 

**     RenoYO  to  Kane 

"    Kane  to  Erie r 

7,828 

16,788 

29,722 

46,465 
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BRIDOBS. 

The  two  bridges  across  the  North  Branch  of  the  Susquehanna, 
between  Sunbury  and  Northumberland,  have  received  some  re- 
pairs of  the  floor  timbers.  The  material  for  renewing  both  these 
bridges,  is  prepared,  and  the  timber  partly  framed ;  they  will  be 
rebuilt  during  the  coming  season.  Ghillisqaaque  Bridge,  107 
feet  span,  has  been  renewed  with  a  substantial  Howe  truss. 
The  rebuilding  of  the  Muncy  Dam  Bridge,  commenced  in  1863, 
was  completed  in  May  last.  The  iron  work  has  been  painted, 
and  the  track  timbers  painted  and  sanded.  Arrangements  have 
been  made  for  covering  it.  The  bridge  across  the  Susquehanna 
at  Williamsport,  is  now  being  renewed  with  a  Howe  truss ;  the 
material  is  all  on  hand,  and  most  of  the  timber  framed.  The 
bridge  over  the  canal  at  Williamsport  has  been  covered.  The 
covering  of  Lycoming  Creek  Bridge  has  been  completed.  New 
track  stringers  and  floor  beams  have  been  put  down  on  the  bridge 
over  Bald  Eagle  creek,  and  back  walls  have  been  built  to  the 
abutments.  The  bridge  over  the  Susquehanna  at  Queen's  Run 
has  had  some  repairs,  and  some  of  the  masonry  torn  out  by 
floods  in  the  river,  has  been  rebuilt. 

The  combined  trestle-works  and  bridges  at  Farrandsville,  North 
Point,  and  Paddy's  Run,  have  all  received  thorough  repairs,  and 
new  track  stringers  of  oak.  Back  walls  have  been  built,  and 
the  trusses  at  the  last  two  places  covered  and  painted.  Two 
stringer  bridges,  east  of  Williamsport,  and  five  west  of  Lock 
Haven,  have  been  renewed  or  repaired  ;  and  masonry  built  up 
for  three  others.  The  repairs  and  extension  of  the  Jersey  Shore 
culvert  have  been  finished.  The  abutments  of  a  bridge  over  the 
creek  near  Grove,  have  been  completed.  Wing  walls  have  been 
built  at  the  bridge  over  Wykoff^s  Run.  New  cross  ties  and 
stringers  have  been  laid  on  the  trestle-works  at  Cook's  and  Drury's 
Runs.  A  trestle  bridge  has  been  constructed  over  the  log  road 
at  Shintown.  New  track  stringers  have  been  laid  over  the  Sin- 
nemahoning  bridge,  and  back  walls  have  been  built.  The  stone 
for  the  western  abutment  of  Jackman's  bridge  has  been  quarried 
and  delivered,  but  the  work  was  suspended  by  the  cold  weather. 
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All  the  bridges  on  the  Middle  Division  have  been  a^asted;  the 
iron  work  painted  to  prevent  rusting,  and  such  repairs  made 
as  were  needed. 

On  the  Western  Division  the  bridges  are  in  pretty  good  order, 
having  received  such  repairs  as  were  necessary.  Youngsville 
bridge,  the  only  one  of  the  kind  without  arches,  proved  too  weak, 
owing  to  some  of  the  timbers  being  very  much  cut  away,  to 
accommodate  the  plan  of  the  structure ;  arches  have  been  put  in 
and  the  bridge  is  now  secure.  Several  short  trestle  bridges  have 
been  reboilt  diuring  the  year. 


ENGINE   HOUSES  AND   MACHINE   SHOPS. 

'  An  engine  house  and  set  of  shops  is  in  course  of  erection  at 
Sunbury ;  also  one  at  Renovo ;  but  are  not  in  charge  of  this 
Department. 

At  Williamsport  a  Gar  Inspector's  shop,  24  by  50  feet,  and  a 
store-house,  15  by  65  feet,  have  been  built.  At  Lock  Haven  a 
new  smith-shop,  36  by  30  feet ;  an  office  and  store-room,  30  by 
30  feet ;  a  paint  and  tin  shop,  31  by  16  feet,  and  an  oil  house, 
15  by  16  feet,  have  been  built  and  a  new  engine  set  up.  The 
engine  house  at  North  Point  has  been  removed  to  St.  Mary's, 
and  the  ^^  Y  "  taken  up.  At  Driftwood  a  frame  engine  house, 
21  by  63  feet,  and  an  iron  turn-table  of  Lowthorp's  make,  have 
been  erected  for  the  Supervisor's  engine.  The  ^'  Y "  at  this 
place  will  be  removed.  At  St.  Mary's  the  old  engine  house  from 
North  Point  has  been  erected  as  a  temporary  accommodation 
for  the  engines.  A  temporary  engine  house,  160  by  30  feet, 
has  been  put  up  at  Kane,  to  hold  six  engines. 

At  Kane,  a  set  of  shops,  built  of  stone,  are  being  constructed, 
consisting  of  a  smith-shop,  67  by  72  feet,  a  machine-shop,  83  by 
185  feet,  and  an  engine-house,  800  feet  in  diameter,  stalls  for 
sixteen  engines  being  built  at  the  present  time,  with  turn-table, 
transfer-table,  and  the  various  accompaniments.  The  founda- 
tions of  most  of  the  buildings  are  in,  and  the  masonry  of  the  en- 
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gine  house  is  ready  for  the  roof.  Most  of  the  material  is  on  hand 
for  completing  these  shops.  The  difficulty  of  obtaining  material 
and  labor,  owing  in  a  great  measure  to  the  inaccessibility  of  the 
place  until  the  opening  of  the  road,  and  the  unsettled  condition 
of  the  neighborhood,  together  with  the  unprecedented  wet 
weather  during  the  past  fall,  have  seriously  retarded  the  work  on 
these  shops ;  they  will  be  completed  during  the  coming  summer. 
At  Erie,  an  engine-house,  laid  out  with  diameter  of  800  feet, 
and  to  give  present  accommodation  for  twelve  engines,  a  smith- 
shop,  67  by  114  feet,  a  machine-shop,  88  by  198  feet,  and  a 
turn-table  and  transfer-table,  are  being  built.  They  were  not 
commenced  until  late  in  the  season,  but  considerable  progress 
has  been  made  with  foundation,  sewerage,  and  collecting  mate- 
rial. The  brick- work  of  smith-shop  is  finished,  ready  for  the 
roof.  The  foundation  of  the  stack  is  in,  and  the  buildings  will 
be  finished  early  in  the  coming  season.  Every  preparation  is 
made  for  pushing  the  shop  work  at  Kane  and  Erie,  as  soon  as 
spring  opens. 


COAL,  WOOD,  AND   WATER   STATIONS. 

A  rough  wood  shed,  21  by  44  feet,  has  been  built  at  Sunbury, 
and  the  present  coal  platform  has  been  extended  to  double  its 
former  capacity.  A  new  tub  has  been  placed  in  the  Northum- 
berland water  station,  and  the  building  repaired.  Wood  sheds, 
20  by  60  feet,  have  been  erected  at  Watsontown,  Jersey  Shore, 
and  Lock  Haven ;  one,  16  by  40  feet,  at  Montoursville ;  one, 
14  by  18  feet,  at  Williamsport.  Wood  sheds  have  also  been 
built  at  Sterling,  Marrs,  Kane,  and  Union,  and  temporary  coal 
platforms  at  St.  Mary's  and  Kane.  Water  plugs  have  been  set 
in  engine-house  at  Williamsport,  and  near  the  Fair  Ground  on 
the  Williamsport  lumber  track.  Reservoirs,  40  feet  in  diameter 
and  8  feet  deep,  have  been  built,  and  are  now  in  operation  at 
Sterling,  Rathbun,  Royston,  Otts,  Youngsville,  Spring  Creek, 
Union,  and  Belle  Valley.  One  is  in  progress  of  erection  near 
Wilcox,  and  some  repairs  have  been  made  to  a  small  reservoir 
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at  Warren.  Tank  houses,  16  by  16  feet,  have  been  erected  at 
Marrs,  Ridgway,  Seargeant,  Lovclls,  and  Garlands.  That  at  the 
latter  place  was  destroyed  by  fire,  (by  an  incendiary,)  on  the 
night  of  October  22d,  and  has  since  been  rebuilt.  Some  repairs 
have  been  made  to  the  tank  at  Sheffield.  Tank  houses  are  in 
progress  of  erection  at  Scott's  Landing,  Pattonia,  and  Kiozua. 
A  well  was  bored  at  Kane,  to  a  depth  of  255  feet,  to  test  the 
quality  of  the  water,  before  deciding  upon  how  to  supply  water 
to  that  station.  A  temporary  tank  house  was  erected,  and  has 
been  supplied  by  pumping  from  this  well.  Wooden  pipes  have 
been  laid  at  nearly  all  the  water  stations,  owing  to  the  present 
high  price  of  iron  pipe,  and  rough  coverings  have  been  put  over 
the  reservoirs,  to  be  replaced  by  permanent  houses  at  some 
future  time. 


FUEL. 


The  consumption  of  fuel  during  the  year  was  as  follows : — 


Cordi  of  Wood. 

Met  Tods  of  Coal. 

Eastern  Division,    ...     - 

3,187 

8,190 

Middle        "           .... 

1,516 

8,425 

Western      "           -    .    -    - 

4,248 

2,166 

Consumed  by  Locomotives,  - 

8,951 

18,781 

"    at  Shops,  Stations,  &c., 

660 

837 

Total, 

9,611 

14,618 
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The  Stock  on  hand  December  Slat,  was  as  follows 


• 

Cordaof  Wood. 

KotTouofCoaL 

Eastern  Division,    -    -    -    - 
Middle        "           .... 
Western      "           .    -    -    - 

658 

7,400 
1,479 

670 

362 
127 

Total, 

9,587 

1,159 

ROLLING   STOCK. 

The  rolling  stock  in  the  regular  service  of  this  Department 
consists  of  seven  locomotives,  eight  eight-wheeled  box  or  caboose  ^ 
cars,  forty-eight  eight-wheeled  open  trucks,  six  eight-wheeled 
dump  cars,  ten  four-wheeled  dumps,  sixty-three  hand-cars,  and 
eighty-three  hand  trucks.  There  have  been  lately  added,  seventy 
four-wheeled  dump  cars,  four  boarding  cars  and  one  supply  car.» 
One  extra  engine  is  now  employed  on  construction  work  on  the 
Middle  Division.  Two  additional  engines  were  employed  for  a 
short  time,  one  hauling  materials  for  track  on  Middle  Di™ion, 
and  one  at  the  Erie  Harbor  improvements. 


PASSENGER   AND   FREIGHT   STATIONS,  ETC.,  ETC. 

A  temporary  freight  house,  10  by  20  feet,  with  platform  350 
feet  long,  has  been  erected  at  Northumberland.  Arrangements 
have  been  made  for  building  a  passenger  depot,  25  by  51  feet, 
and  a  freight  depot,  33  by  72  feet,  at  Northumberland,  and  a 
passenger  depot,  25  by  51  feet,  at  Lewisburg ;  the  timber  is 
framed,  ready  for  raising.  The  station-house  at  Montgomery 
has  been  completed,  and  a  lot  at  Muncy  has  been  graded  for 
freight  grounds.  The  passen/];er  depot  at  Williamsport  has  been 
extended  by  a  shed,  21  by  19G  feet,  and  the  depot  enclosed  with 
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a  picket  fence,  to  prevent  crowding  on  the  platform,  and  facili- 
tate the  proper  directing  of  passengers.  The  freight  station  at 
that  place  has  been  repaired,  and  the  office  extended.  The 
eating  saloon  in  the  passenger  station  at  Lock  Haven,  has 
been  entirely  remodelled,  and  arranged  for  dining  passengers. 
A  building,  10  by  10  feet,  with  platforms,  has  been  put  up  at 
Eagleton  junction  for  transfer  of  freight. 

Repairs  have  been  made  to  passenger  stations  at  Lewisburg, 
Milton,  Northumberland,  Watsontown,  Newberry,  ^nd  Jersey 
Shore.  Ticket  drawers  have  been  made  for  all  the  offices  on 
the  line,  and.  office  fixtures  for  the  various  offices  on  the  Eastern 
Division.  The  building  at  Williamsport  used  by  the  Division 
Superintendent  and  Maintenance  of  Way  Officers,  has  been 
thoroughly  repaired  and  painted.  A  combined  passenger  and 
freight  station,  25  by  84  feet,  is  being  erected  at  Westport,  one 
at  Driftwood,  and  the  material  is  ready  for  one  at  Keating.  A 
passenger  depot,  25  by  51  feet,  is  being  erected  at  Emporium, 
and  the  material  is  ready  for  a  freight  depot,  33  by  72  feet,  at 
the  same  place.  A  passenger  station,  25  by  51  feet,  and  a 
freight  depot,  83  by  76  feet,  have  been  completed  during  the 
year  at  each  of  the  following  places,  viz.:  St.  Mary's,  Ridgway, 
and  Wilcox.  All  these  are  frame  buildings.  A  frame  building 
25  by  40  feet,  for  offices  for  the  Division  Superintendent  and 
resident  Engineer,  has  been  erected  at  Renovo ;  and  an  office, 
12  by  14  feet,  for  the  Supervisor  at  St.  Mary's.  Small  tele- 
graph offices  have  been  built  at  Sterling  and  Rathbun,  and  a 
building  for  a  telegraph  and  ticket  office  at  Kane.  A  large 
brick  building  is  being  constructed  at  Erie  by  the  Cleveland  and 
Erie  R.  R.  Company,  for  the  joint  use,  as  a  Union  Passenger 
depot,  of  the  several  roads  coming  into  Erie,  and  will  give  ample 
accommodation  for  the  passengers  at  that  place.  Though  not 
finished,  the  ticket  office  of  this  Company  has  been  removed  from 
the  Lake  depot  to  the  Union  depot,  and  the  necessary  changes 
have  been  made  in  the  Lake  depot,  to  devote  it  entirely  to  freight 
business.  At  the  outer  depot,  Erie,  a  transfer  depot,  to  be  24 
by  800  feet,  has  been  commenced,  and  the  masonry  is  in  pro- 
gress.    Some  slight  repairs  and  extensions  have  been  made  to 
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various  stations  on  the  line,  and  several  platforms  and  small 
buildings  put  up  at  way  stations,  for  the  accoq[^modation  of  pas- 
sengers. A  set  of  track  scales  has  been  put  in  at  Erie,  and 
those  at  Williamsport  repaired.  Scales  have  also  been  pur- 
chased for  Renovo  and  Kane,  and  will  be  set  up  in  the  spring. 

laborers'  tool  and  watch  houses. 

The  whole  line  of  the  road  was  very  poorly  provided  with 
accommodations  for  the  laboring  force.  In  order  to  keep  a  force 
of  men  on  the  track  it  has  been  found  necessary  to  erect  shan- 
ties for  temporary  use.  Some  shanties  used  during  the  con- 
struction of  the  road  have  been  purchased  from  the  contractors 
and  fitted  up.  A  number  of  new  ones  have  been  built  in  a  cheap 
manner,  but  comfortable,  with  shingle  roofs  and  rough  plastered. 
On  the  Eastern  Division,  one  16  by  24  feet,  and  one  16  by  48 
feet,  have  been  built  at  Chillisquaque,  and  one  16  by  24  feet  at 
Montoursville.  On  the  Middle  Division  there  have  been  erected 
at  Renovo,  two ;  Driftwood  three ;  and  at  each  of  the  following 
places  one,  viz :  Moccasin  Falls,  Grove,  Sterling,  Emporium, 
Rathbun,  Hemlock,  and  Kane.  On  the  Western  Division,  at 
Belle  Valley,  Columbus,  Garlands  and  Kane,  each  one ;  Spring 
Creek,  two;  Warren,  three;  Royston,  Kinzua,  and  Wetmore,  four 
each.  Permanent  foremen's  houses,  19  by  29  feet,  with  wing  11 
by  16  feet,  have  been  erected  at  Renovo  and  Westport,  and  the 
materials  collected  for  several  otliers. 

Tool  houses,  16  by  20  feet,  for  the  sub-division  foremen,  have 
been  built  at  Renovo  and  Westport.  A  carpenter  shop,  21  by 
32  feet,  and  a  paint  shop,  21  by  24  feet,  have  been  built  at  Wil- 
liamsport, also  small  carpenter  shops  at  Renovo  and  Erie,  and 
smith  shops  of  one  fire  at  Driftwood,  St.  Mary's,  and  Erie. 
Watch  houses,  8  by  10  feet,  have  been  supplied  at  a  number  of 
the  bridges. 

ERIE  HARBOR  IMPROVEMENTS. 

The  construction  of  a  pier  in  Erie  Harbor  was  resumed  in 
September,  1863,  at  which  time  there  had  been  built  805  feet 
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lineal  of  crib  wort,  forming  the  west  side  of  pier  No.  1.  During 
the  past  year  the  york  has  been  going  on,  though  subject  to  the 
delays  incident  to  all  construction  at  this  time,  from  diflBculty  of 
procuring  labor  and  material.  The  cribbing  of  pier  No.  1  is  now 
completed  to  a  distance  of  1,105  feet  from  the  main  track  of  the 
P.  &  E.  R.  R.,  and  532  feet  of  crib  work  is  completed  on  the 
west  side  of  pier  No.  2.  The  total  length  of  crib  work  finished 
to  this  time  is  2,872  feet  lineal,  and  600  feet  are  in  progress. 
The  space  between  the  main  track  and  the  line  of  the  slips  has 
been  filled  with  material  taken  from  the  bluffs  along  Front  street, 
and  the  cribs  have  been  sunk  and  filled  to  the  water  line  with 
slate  rock  from  the  rock  cut  near  Belle  Valley.  The  space  be- 
tween the  cribs  of  pier  No.  1  has  been  partially  filled  with  sand 
dredged  from  the  foundation  for  the  extension  of  the  cribs. 

A  steam  saw-mill,  capable  of  sawing  timber  60  feet  long,  has 
been  built  at  Paddy's  Run,  to  work  up  the  timber  on  the  Com- 
pany's property  at  that  place.  The  break  in  the  line  of  tele- 
graph from  Emporium  to  Sheffield  was  closed  in  June  last,  and 
the  whole  line  from  Sunbury  to  Erie  has  been  put  in  good  order. 

A  careful  survey  of  the  road,  commenced  pref ious  to  this  year, 
has  been  completed.  Accompanying  will  be  found  tabular  state- 
ment of  distances,  taken  from  the  notes  of  this  survey. 

Very  respectfully, 

JOHN  A.  WILSON, 

Chief  Engineer. 
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Schedule  of  Water  Stations  an  the  PhUaddphia  and  Erie  Railroad, 


lAlMIS   or   PLA088. 


<» 


(i 


Erie,  no  Water  Station , 

**    Outer  Depot,  Tank  House 

Belle  Valley,  BLeaerroir, 

Jackson's,  Tank  House 

Union,  Reservoir , 

LovelU,  Tank  House 

Columbus,      **  

Spring  Creek,  Reserroir 

Garland*8,  (one  mile  east  of,)  Tank  House. 

Youngsville,  Reseryoir 

Scott's  Landing,  Tank  House 

Warren,  Reserroir , 

Otts,  "        

Pattonia,  Tank  House 

Sheffield,  •* 

•Royston,  Reservoir , 

Kinzua,  Tank  House 

Kane, 
Sargeant 

Wilcox,  Reservoir 

Ridgway,  Tank  House 

Man's,  "  .. 

West  Creek  Summit,  Tank   House 

Raibbun,  Reservoir 

Howard,  Tank  Hou'^e 

Fenton'e,  Tank  House 

Sterling.  Reservoir 

Grne, 
Wirtz, 
Renovo, 

(^asc.'ulc,  Tank  lif.uso, 

Fi'rney's,  Reservoir 

Lock   Haven,  Tank  House 
R:>ld  Raglo. 
Jersey  ^liore, 

Snsquehanna,  Reservoir j 

Willi.im'^porf,  Stand  IMpe,  Borough  Water  Works,...; 

Montonrsville,  Tank   House 

WatMintown,  Reservoir I 

Northumberland,  Tank  House  ! 

Sunhiiry,  n  )  Water  J?tation j 


it 


t( 


«( 


(t 


ce  of 

es 

Brie. 

^  S  § 

S  ••2  '*  ^-s 
5  •  g  .2  oJ  « 

•  ^  o 

^-^00  1 

0.00 

287  61 

ooo 

1.81 

285.70 

1.81 

6.76 

280.76 

4.94 

12.60 

27601 

6.76 

26.20 

261.31 

13.70 

88.65 

268.96 

7.36 

88.91 

248  60 

6  36 

48.97 

248.64  1  6.06 

61.11 

286.40 

7.14  1 

67.28 

230.28 

6.12  j 

61.20 

226.81 

8.97  1 

66.67 

221.94 

4.87 

67.68 

219.83 

2.11 

78.48 

214.08 

6.76 

7^96 

208  66 

6.68 

81.72 

205.79 

2.76 

84.96 

202.66 

8.23 

94.14 

193.37 

9.19  ' 

99.14 

188.37 

5.00  ! 

103.22 

184.29  1  4.  OS  . 

118.24 

169.27 

15.02 

125.07 

162.44 

6.83 

130.32 

157.19   5.25 

137.43 

150.08  1  7.11 

143.96 

148  55   6.53 

161.27 

1:36.24   7.31  i 

158.48 

129.03   7.21  ■ 

173.40 

114.11  14  92 

190.10 

97.41  16.70 

195.19 

92  32   5.09  ; 

199.90 

87  61   4  71 

212.39 

75.12  12.49 

222.40 

65.11   1001  ! 

225.94 

61.57   3  54 

236.10 

61.41  10.16  1 

242.33 

45.18   0  23  1 

248.46 

39.05   6.1".  1 

252.62 

34.99   4.06  . 

270.59 

16.92  18.07 

284.86 

2.65  !  14.27 

287.51 

0,00 

2  65 
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Length  of  Sidinffi  on  the  Philaddphia  and  Erie  Railroad, 


Brie  SidiDK.  at  I,Bke 

"  "     Oatcr  Depot 

Siding  Bt  6lh  Mile  Post,  (aock  Cut)... 

do        Belle  VallBj 

do        Langdon's 

do     '  J&ck6on'a  (old) 

do  do      (new) 

do        Waterford 

do  20tb  Mile  Post  (Load's  eal, 
gravel  pit) 

da        L«  Boeoff. 


do  Dew  sii-foot  gauge... 

CotumboB 

Spring  Creeic 

Baker's  Qaarry 

QaHand 

PitUfield 

TouDgBiille  (old) 

do  (new) 

Ir^i-o  (old) 

^do     (new) 

Wflrran 

do    (tcriiTe)  pit) 

Patlonin 

TionBala 

SlieSald 

do       

Qnair;  east  of  Kans 

SnrKsHal 

lIoB'mKnn'9 

Wilooi  (warehooia) 


6(17.  B  , 

1,1S0.5  . 

8,405.0  , 
1,415.6 

437.2  . 

"'i',Ba4.4 


2,136  0 

3,468.0 
4-.ie.6 


618.0 

860.0 

1,000.0 


2,\Z2  0 
B5o!o" 


6,211.0 

13,227.0 

426.6 

2,302,4 
946.7 
643.G 

1,602,0 

1,687-1 


1.000.0 
1,364.8 
728.5 
07(1.0 
726.2 
106.0 
468.3 
2.132.0 


2,278.B 
697.1 
S26  0 
609.3 

1.208.8 

2,038.:2 
387.5 

3,062. 


(«. 


n)... 


Johnsonburg, .. 

Ridgway 

do       (warehJOB*)... 


(I  Creek  Summit 

Carried  forward.. ■ 
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EiaHTBXHTH  ARStTAL  BBPOKT, 


Length  of  Siding*  on  the  PhOad^phia  and  Erie  Railroad-~eoiUinved. 


F«et  l^d  J, 

praTioDi  to 

18ft4. 


Siding  at  Kkthbon... 


BoMbwood,  p«t«I  pit.... 

BaporioB 

do  Y 

do  gnvel  pit 

Cameron... 
SinrliDK... 
Iirirtiraiid,  Y^ 


2,880 
1,101. 
1,142. 


RoDod  Iilaad  (wKrehoote)... 

do         do       (dud) 

KMting  ( wnrtbonw) „.. 


in)... 


Cuuk'i  RuoQuBrr; 

WcBipon..,         

Ronovo 

Pftddj's  Bun 

North  Point 

Hyo" 

Wholliam 

Weet  ofQu'eVn-'sEun. 

Queen's  Bun 

Uckllftven     

W.yo. 

Pine 

Jerse;  Sbore 

Bui-quchsnoa 

Newberry 

WillisiDBport  (eng.  house,  &o.) 

do  (frHming  ground)  .. 

do  (lumber  braacb)  .. 

do  

MontoursTille 

Loyal  Sock 

Mnnay 

Montgomery 

Dewsrt , 

WriUontowD 


Mill 


2,fl48. 
1,360. 
2,1  »6- 

2,8a5. 


6,642. 

"i,2u! 


2.G48. 

1,860. 
3,704. 

2,805. 


Carried  forward 100,776.8      58,92118 


PENNSYLVANIA  RAILROAD   COMPANY. 
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Length  of  Sidings  on  the  Philadelphia  and  Erie  Railroad — continued. 


« 

Feet  laid 

previous  to 

1864. 

Feet  laid  in 
1864. 

Total  feet. 

Broaght  forward,.... 

Siding  at  Northumberland  (coal  wharf) 

do                   do              Hsland) 

100,776.8 

58,929.8 
685. 
890. 

159,706.6 
685. 
390. 

2,640. 

1,281. 

4,861. 

do                   do 

2,640. 
1,231. 
4,861. 

do        Sonbnrj  (engine-house) 

do              do 

Total  in  feet 

109,408.8 

60,004.8 

169,418.6 

Total  in  miles 

20.72 

1136 

82.08 

Private  Sidings, 


Total  feet. 


At  Erie,  Finn,  and  Steam's 

**  Corrj,  Downer  Oil  Works 

«  Garland,  W.  &  8  Tibballs 

«  Spring  Creek,  one  mile  and  a  half  east  of  Qarcelon 

"  Pittfifield,  L.  D.  Wetmore 

**  Irvine,  Irvine  Oil  Branch 

**  Dailej*s,  one  mile  and  a  half  east  of  Irvine 

«*  Otts,  Halls 

**  Tionesta,  Joseph  Halls 

«  St  Mary's,  Coal  Mine  Siding 

"Swift's  Mill .'. 

"  Fenton's  Mill 

**  Lock  Haven,  M.  Lehman  &  Co 

"         "  P.  M.  Price 

**  Jersey  Shore,  three-quarters  of  a  mile  west  of McMicken 

"  Half  Mile  east  of  Newberry,  H.  8.  Morse 

"  Williamsport,  P.  Herdic 

*'  **  Lumber  Branch,  Updegraff  &  Co 

"  "  M.  Lehman  &  Co 

"  Dewart,  A.  Pardee 

**  Watsontown,  J.  P.  Armstrong 

"  Port  May,  "  

"  Milton,  W.  B.  Eemmerer 

««        "     Murray,  Dougal  &  Co 

"        "     McCleery  &  Co 

"  ChUlisquaque,  Frick,  Billmeyer  &  Co 


Total  feet,, 


Total  miles. 


702.7 

495  9 

482.2 

272.2 

996  5 
2,785.4 

500.0 

604.1 

671.0 
1,510. 

240. 

874. 

277. 

423. 

480. 

403. 

233. 

858. 

448. 

644. 

250. 

5G0. 

410. 

220. 

552. 

431. 


15,773. 


2.98 


8 


BIOirrBBKTH   ANriUAl,   REPOBT. 


SUMuKl  <,fBndga  <«<  I«<  PhOt^lfh 

a»MABrit  RttOn, 

4 

-»■'""-' 

^»™«i.. 

uamm  tr  nm  •»  Mma^^l 

1' 

1 

ill. 

1 

1=^ 

i| 

1^ 

1 

1 

g?^== :::: 

10 

..! 

1 

1*M 

ttu, 

7IM.I 

"iS'i 

4,I»B4 

1 

1 

^L    :  ::::::--■—:;■.: 

• 

tnhta — . 

(T 

u 

u 

lull  ismA 

Mn.1 

utMh^H 

J^temmt  of  (MverU  on  PkUadeiphia  and  En*  Raihoad. 


tcmi  or  (HLTniw. 

>o..m*«MJ 

|i 

*s 

i= 

1 
"i 

to 

1 

1 

n 

■4 
j 

1 

BtoM  B]>»  ColMH..  <Ub^j^ «.-.„™ — ™- . 

"      ••         -       Ufpl. — ■- 

Totoli „ „ 

Ul 

lU 

m 
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EIGHTEENTH   ANNUAL   REPORT. 


Statement  of  Bnthje^  on  the  Philadelphia  and  Erie  Railroad, 


KIXDS  or  BUDGES. 


i     KO.  OF  BUMU. 

■ 

-^  5»   S:^:   5 

■jG  2»»  55   ^ 


TrHitlft  Bridges 7 

StrliigHT    »•       35 

Qiii^n  {Kwt  Bridget 2 

King       *•        *•      

Arched  Trim  *<      7 

Howe  ••      4 

BruDilsffe        **      

Tniflx,  wlUi  ftrchfMl  bruoes 1 

Draw  Bridge ■    1 


31 


1 


15 
19 
8 
4 
6 
3 
1 


24 

85 

10 

4 

13 

26 

1 

1 

1 


U90TB  IK  FEXT  OF  BBXDCX.^0. 


e .  I 

ss  t 

u        I 


■s  « 


674.1  . 
8jK).n  i 
140  3  = 

1,60»J7' 

"2174 
1«.0' 


528.5 
708.7 


I 


1«K»0 
4,0264 


1,069.0 
429.0 
49i\0 
2J8.0 
847.5 
210.4 
476  5 


3 

o 


2,1716 

1,937.7 

f503 

2iR0 

fi.*i03.4 

6,743.5 

476.5 

217.4 

16.0 


TuUla 57_   53     6f»    ir-O      9.U60.4  [  5.423.6  \  3,750.4    1S.2;M.4- 


Statement  of  Culverts  on  Philadelphia  and  Erie  Railroad. 


1 

KI.XD.4  OF 

cn.VKRTf. 

i 
1   _ 

VO,  OP  ODLTCRTfl. 

-  a       c 

iiil- 

1 

Total. 

Orion  CulTerti*.  witli  htune  walM. 

■»■> 

30 

•  •  * 

6 

1 

■  •  • 

5 

•  •• 

•  •« 
*■  • 

72 

i  125 

8 
0 

,       1 
...     , 

•  ■  • 

1 
.       1     . 

124     1 

2'.«7 
21 

4 
2 

5 
I 

1 
3 

••             "          of  WixhI 

[Hi 

Stuno  Box  Culrcrl!*,  isiiiu'K' 

74 

'•        '•            "         d.illMp 

*•        "           «'         tii|.l«' 

"        '•            "         (lutvlnipli.'... 

1 

1 

1 

W.X)d   '»            «         

Arched  Culverts,  eicht  fwt  Pi»Hn 

1 

;        "           "          twenty      " 

2 

ToUl"< 

141 

140 

217 

4L>8 

or  befoK  Ihe  date  laat  Mampnl  below                  H 

l<^3-4Of.\0 

^^^^^ 

atlDSOED  ois  iff 


